Improving Linkages between CEPF
and World Bank Operations

Latin America Workshop

Rio de Janeiro, Brazil
24 - 25 January, 2005

Launched in August
2000

Began grantmaking in
January 2001

Three initial donors —
Cl, GEF, WB

MacArthur Foundation
and Government of
Japan join in 2001 and
2002




~Partnership Objectives

Advance coqé’ér"vation in biodiversity
“ hotspots

Engage civil Society and foster
alliances

Provide complg_m&?tarity to existing
investments

Implement a programmatic
__approach to conservation

Undertake};&inservation initiatives

that contribute to human welfare
o

Strategicallyr"ipnvgst $200 million
O

Capturé';é‘nd disseminate
knowledge,and information using
www.cepf.net
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How We Engage Civil Society

Civil society institutions:

-lead strategy development

Targeting the Highest Priorities
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CEPF is active in 14 regions with plans to expand to
four more regions.




Achieving the Outcomes
Vilcabamba - Amboro
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5 Year Outcomes

- Ambx

5 Year Outcomes

BRAZIL

BOLIMIA

10 Year Outcomes

PERU

10 Year Outcomes

4

Vilcabamba-Manu Complex

» Consolidation & long-term management of the
current 1.883-million-hectare complex.

il - Creation, consolidation & long-term
management of an additional 10.087 million
hectares, for a total of 11.920 million hectares.

Tambopata-Pilon Lajas Complex

« + Consolidation & long-term management of
current 883,000-hectare complex.

7 + Creation, consolidation and long-term

management of an additional 3.62 million
hectares, for a total of 4.503 million hectares.

" Cotapata-Amboré Complex

» Consolidation and long-term management of
638,000 hectares of the current complex.

+ Creation, consolidation & long-term
management of an additional 2.333 million
hectares, for a total of 2.971 million hectares.
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Center for Environmental Leadership in Business
Evaluation of hydrocarbon initiatives inside
corridor

PeLLLED"

WWF, TNC, Cl, PROFONAMBE
Additional financing through TFCA
debt swap
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Comprehensive

Current Status

Cl
Corridor development, coordination
and transboundary collaboration,
and public awareness

BRAZIL

SelvaReps
Learning Host to Host: Ecotourism
Exchange

awareness cam,
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Small-scale mining initiative
0

ACCA
Model in Brazil nut
forest management

Museo Noel Kemff
Monitoring, GIS and
information
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Fund Overview

5 donors and $125 million in pledges

13 biodiversity hotspots, 14 active profiles

3 countries

> 370 projects supbb'
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$135 000 m average prOJect grant '

i p i 245 partners

P S $5o mjlhorm!t'gm ts

: $8O m|II|on + leveraged

Active CEPF

Regions

CEPF's Impact in Latin America to Date

0O CEPF committed grant resources M Leveraged

e $13.22 million still to be
Sl granted for civil society
s projects in the four Latin

America hotspots

0 10
USD (Millions)
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Highlights from 2004

+ Expanded to new regions —
including Northern

Mesoamerica
o « Approved $15.6 million in
el grants
. % ° Supported 112 NGOs
P e - directly

== °* Enabled small grants
m & programs to reach add’l 160
civil society partners

Scale-up Ievei'aging and partnership
opportunities with World Bank
projects

Maximize and sharpen investment
throughout the hotspots

Ensure sustainable financing for
~ conservation




The Critical Ecosystem Partnership Fund

Protecting Nature’s Hotspots
for People and Prosperity

www.cepf.net
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