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CRITICAL ECOSYSTEM PARTNERSHIP FUND 

WESTERN GHATS - GRANTS PROGRAM 
Background
The Western Ghats region of India is part of the Western Ghats and Sri Lanka global biodiversity hotspot, which is extraordinarily rich in plant and animal species. Although the Western Ghats occupy less than 6 percent of the land area of India, they contain almost 30 percent of all plant and vertebrate species found in the country. There are more than 5,000 species of flowering plants, 139 mammal species, 508 birds, 157 reptiles and 126 amphibians, a high proportion of endemic species and spectacular assemblage of large mammals The Western Ghats support a diversity of natural, semi-natural and agro-ecosystems, numerous medicinal plant species and important genetic resources, such as wild relatives of grains, fruits, and spices. The Western Ghats directly and indirectly support the livelihoods of over 200 million people through ecosystem services. In addition to rich biodiversity, the Western Ghats are home to diverse social, religious, and linguistic groups. 
The Critical Ecosystem Partnership Fund (CEPF) is a joint initiative of l’Agence Française de Développement, Conservation International, the Global Environment Facility, the Government of Japan, the John D. and Catherine T. MacArthur Foundation, and the World Bank. A fundamental goal is to ensure civil society is engaged in biodiversity conservation. To this end, CEPF provides strategic assistance to NGOs, community groups and other civil society partners to help safeguard biodiversity hotspots. This conservation investment is guided by region-specific investment strategies, developed with inputs and in consultation with diverse stakeholders. The Ecosystem Profile for the Western Ghats was developed by conservation and scientific institutions, with inputs from civil society, to guide the strategic and catalytic conservation investment in the Western Ghats. 

The council of donors that governs CEPF approved a US$4.5 million, 5-year investment strategy for the Western Ghats in April 2007, based on this Ecosystem Profile. Ashoka Trust for Research in Ecology and the Environment (ATREE) was selected as the Regional Implementation Team (RIT) in partnership with CEPF. The RIT leads implementation of the CEPF investment strategy for achieving conservation goals identified in the Ecosystem Profile, and provides assistance to civil society groups in designing, implementing, and replicating successful conservation activities.
CEPF and the RIT will provide grants to civil society organizations to work towards safeguarding globally threatened species and critical sites in the Western Ghats. These investments will promote innovative partnerships between NGOs, government, local communities and land-owners to enhance conservation and connectivity in five landscape corridors in the Western Ghats, and improve the conservation of globally threatened species through systematic conservation planning and action. The grants program expects to achieve this by enhancing the capacity and participation of a wider group of civil society organizations through involving them in creative and innovative long-term conservation partnerships. All grants must address the Strategic Directions set out in the Ecosystem Profile and their nested Investment Priorities.
Implementation to Date
The first call for Large Grant proposals for the Western Ghats region was made in December 2008, when 59 letters of inquiry were received. Of these, 17 applications were selected and invited to submit full proposals, and these projects are now under implementation or in the process of being finalized.
Objectives 
On the basis of the Strategic Directions in the Western Ghats Ecosystem Profile, the grants program has two main objectives: 
1. To enable action by diverse communities and partnerships to ensure conservation of key biodiversity areas and enhance connectivity in the corridors.
2. To improve the conservation of globally threatened species of the Western Ghats through systematic conservation planning and action.
Under this call for Large Grant proposals, applicants should focus on the following investment priorities related to these Strategic Directions:

Strategic Direction 1:
Under this objective, CEPF will support projects in the Malnad-Kodagu and Anamalai Corridors that address one or more of the following priorities: 
Investment Priority 1.1: Outside protected areas, CEPF will invest in piloting models of community and private reserves to achieve conservation outcomes at unprotected sites. 
Investment Priority 1.2: In the wider matrix, CEPF will promote partnerships to identify, evaluate, and advocate for suitable mechanisms that incorporate critical links (biological corridors) into the protected area network.

Investment Priority 1.3: Within protected areas, CEPF will support civil society groups establish partnerships with state agencies to implement science-based management of priority sites. 
A list of priority sites and critical links for CEPF investment in the Malnad-Kodagu and Anamalai Corridors is provided in theEcosystem Profile

. 
Strategic Direction 2:
Under this objective, CEPF will support projects focused on supporting systematic conservation planning and action that address one or more of the following priorities:

Investment Priority 2.3: In order to ensure that site conservation efforts address the needs of all species for which they are required, CEPF will invest in efforts to evaluate the existing protected area network for adequate representation of globally threatened species, and assess the effectiveness of different protected area types in biodiversity conservation.
Investment Priority 2.4: CEPF will invest in a single collaborative effort to collate, analyze and disseminate the latest biodiversity data, knowledge, tools and techniques among Western Ghats stakeholders through an open-access, public Western Ghats Biodiversity Portal. 
A list of priority species for CEPF investment in the Western Ghats is provided in theEcosystem Profile

. 
A separate call for Small Grant proposals (up to US$20,000) will be made in the first quarter of 2010. Announcements will be made on the CEPF and ATREE websites.
Eligibility

Non-governmental organizations, community groups, universities, private enterprises, and individuals may apply for funding. Applications form organizations that propose to build capacity of local civil society and community groups are particularly encouraged. Individuals can apply for grants but are encouraged to work with civil society organizations and communities to develop joint applications, rather than apply directly. Projects must be located in one or more of the following states of the Western Ghats region: Maharashtra, Goa, Karnataka, Tamil Nadu and Kerala. Projects must support at least one Strategic Direction and Investment Priority outlined in the Ecosystem Profile to be eligible. 

Grants cannot be used for the purchase of land, involuntary resettlement of people, or activities that negatively affect physical cultural resources, including those important to local communities. Grants will not be used for activities adversely affecting Indigenous Peoples or where these communities have not provided their broad support to the project activities. Grants will not be used to remove or alter any physical cultural property (includes sites having archaeological, palaeontological, historical, religious, or unique natural values). Proposed activities should observe all other relevant safeguard and social policies as set out on the CEPF website.  
Grant applicants must have their own bank account and PAN numbers, and authorization under FCRA regulations to receive the grant in foreign currency (US$). Government-linked institutions are eligible only if they can demonstrate that the institution: (i) has legal personality independent of any government agency; (ii) has the authority to apply for and receive private funds; and (iii) may not assert a claim of sovereign immunity. Applications from formal affiliates of ATREE that have an independent operating board of directors will be accepted, subject to additional external review.
For further clarifications, please contact the RIT at cepfwghats@atree.org
Application Procedure
Applicants for large grants are required to complete and submit before 6 pm Indian Standard Time on 17th December 2009, a Letter of Inquiry (LoI), using the standard template attached here or downloaded from the CEPF website: http://www.cepf.net/Documents/cepf.loi.doc. Completed LoIs should be emailed to cepfgrants@conservation.org; receipt will be acknowledged via email. When completing their LoIs, applicants should pay particular attention to providing as much budgetary detail as possible, and to defining the project location(s) as precisely as possible.
Submission of the LoI initiates the application review process. Based on the information contained within the LoI, CEPF and the RIT will perform an initial screening. Applicants that meet all of the eligibility criteria and whose LoIs most closely respond to the Investment Priorities covered by the call will be invited to submit a Full Proposal, respond to a Financial Questionnaire (the necessary forms and guidance will be provided to these applicants), and, if needed, demonstrate the project’s compliance with CEPF’s safeguard policies. The RIT will be available to assist applicants complete the full proposal and provide the necessary supporting documents. 
Applicants should expect to receive a decision on whether they have been invited to submit a full proposal within 2 months of submission of the LoI. For successful applicants, the whole process from submission of the full proposal to signing of the grant agreement typically requires a further 2 to 4 months.
Questions or concerns about the application process should be sent to cepfwghats@atree.org
Amount of grant award
Proposals submitted for consideration under Strategic Direction 1 should not exceed US$150,000 per project. 

Proposals submitted for consideration under Strategic Direction 2 (Investment Priority 2.3) should not exceed US$50,000 per project. 

Proposals submitted for consideration under Strategic Direction 2 (Investment Priority 2.4) should not exceed US$350,000 per project. 

Contact
Dr Bhaskar Acharya,

Project Co-ordinator,
CEPF-Western Ghats Regional Implementation Team,
Ashoka Trust for Research in Ecology and the Environment,
659, 5th 'A' Main Road, Hebbal, Bengaluru 560024, India

Tel: (+91)80-23540639, Cell: (+91)9008322664 Fax: (+91)80-23530070

Email: cepfwghats@atree.org
Website: http://www.atree.org/CEPF_WGhats/
ANNEX: CEPF large grant Letter of Inquiry template
(http://www.cepf.net/xp/cepf/apply/CEPF.LOI.doc)
CEPF Letter of Inquiry
To submit your Letter of Inquiry, please send it to cepfgrants@conservation.org.  If you have any questions or concerns please send your inquiry to the same account and we will do all that we can to assist. Thank you for your interest in CEPF.

	Organization Information

	Organization Legal Name



	Organization Short Name / Acronym, if any.



	Project Lead Contact – Provide the name and contact information for the person responsible for correspondence with CEPF regarding this project.



	Organization Chief Executive – Provide the name and contact information for the chief executive or person who is authorized to sign contracts on behalf of your organization.



	Mailing Address



	Physical Address – if different from mailing address above.



	Country



	Telephone



	Fax, if any.



	Web Site Address, if any.



	E-mail Address – Provide an e-mail address. CEPF will use this to communicate the status of your application.



	Total Permanent Staff




	Year Organization Established




	Organization Type

    ___ Local                                         ____ International

Local organizations should be legally registered in a country within the hotspot where the project will be implemented and have an independent board of directors or other similar type of independent governing structure.   

	History and Mission Statement – Provide a brief description of your organization’s history and mission, including experience relevant to the proposed project.



	Eligibility Questions

	CEPF funds may not be used to directly fund government agency activities. In addition, they may not be used for the purchase of land, involuntary resettlement of people, the capitalization of a trust fund or the alteration of any physical cultural property. If your proposed project involves any of these, CEPF is not in a position to fund your proposal. Where possible, you may revise your strategy to avoid these elements or you may wish to consult the “Resources” section at www.cepf.net that provides links to additional funding sources and resource sites.

	

	Do you represent, or is your organization controlled by, a government agency? 



	Do you plan to use any of the potential project funds to purchase land?



	Does the project involve the removal or alteration of any physical cultural property (includes movable or immovable objects, sites, structures, and natural features and landscapes that have archeological, paleontological, historical, architectural, religious, aesthetic, or other cultural significance)? 



	Does the project involve the relocation of people or any other form of involuntary resettlement?



	Do you plan to use any of the project funds to capitalize a trust fund(s)?




	Project Title and Request

	Project Title 


	CEPF Region – Please list the CEPF region where your project will be implemented. CEPF funding regions are described on www.cepf.net.
Western Ghats and Sri Lanka Biodiversity Hotspot

	Project Location – Define the geographic location (including country, corridor, site, etc) where project activities will take place.



	Project Duration – Enter the approximate time period of your project. 




	Strategic Direction from the CEPF Ecosystem Profile – Enter the single strategic direction this proposal aims to address. Use the exact number, such as 1, 2, etc. and wording from the ecosystem profile for this region found on www.cepf.net. 


	Funding Request Amount – Enter the amount of funds (in US $) requested from CEPF.



	Total Project Budget –Enter the total budget for this project from all funding sources.



	Counterpart Funding – Identify the amounts and sources of any other funding already secured to be directed to this project.


	In-Kind Contributions – Enter the amount of your organization’s contributions to be directed to this project and explain how these have been calculated.



	Project Budget – Provide a breakdown of the proposed budget (in US$ and only for the CEPF funded portion of the project) using the following categories.

	Salaries/Benefits:



	Professional Services:



	Rent and Storage:



	Telecommunications:



	Postage and Delivery:



	Supplies:



	Furniture and Equipment:



	Maintenance:



	Travel:



	Meetings & Events:



	Miscellaneous:



	Sub-Grants:



	Indirect Cost (max 13%):

	Total Budget: 


	Safeguard Policy Aspects

	If the answer to one or more of the following questions is marked Yes, please summarize the potential impacts and how these might be avoided or mitigated. Please be aware that CEPF may ask applicants for additional information and project documentation if the project possesses the potential to trigger Safeguard Policies. 

	Environmental Aspects    

Will the proposed project involve activities that are likely to have adverse impacts on the environment?
[   ] Yes 
[   ] No


Justification I - Provide rationale for environmental impact if the answer marked is Yes.



	Social Aspects    

Will the proposed project involve activities that are likely to have adverse impacts on the local community?
[   ] Yes 
[   ] No

Justification II - Provide rationale for social impact if the answer marked is Yes.




	Letter of Inquiry

	The letter of inquiry is meant to provide CEPF with an overview of the project concept. It is typically 2-3 pages in length, and must include at least the following information: 
Project Rationale – Describe the conservation need (key threats and/or important opportunities) your project aims to address and what would happen if this project were not implemented.

Project Approach – Describe the proposed strategy and actions of your project in response to the conservation need stated above.  Include the expected results of the project and any potential risks you face in implementing this plan. (no more than 500 words)

Link to CEPF Investment Strategy – How does your project relate to the CEPF investment strategy presented in the Ecosystem Profile? (This document may be found at (www.cepf.net). Your answer should include reference to a specific strategic direction from the relevant ecosystem profile that the project will support. 

Project Partners / Stakeholders – List any partners to be directly involved in implementing this project as well as important stakeholders and how you have involved them in your planning. 

Long-term Sustainability/Replicability – Describe how project components or results will continue or be replicated beyond the initial project.  

Please compose your letter of inquiry in the section below. 



	* Letter of Inquiry
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