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Complete the following report worksheet to provide CEPF with an overall summary of the results
of your project. Within the narrative section, responses should be concise, but include sufficient
detail to present a clear understanding of the development and progression of this project.
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Date of Report (MM/DD/YY)
WS HY GEIHIE)D

9 July 2004

Organization Information
HEE R

Organization Name
HLRA PR

BirdLife International

Project Name
T H 4455k

Planning workshop for the project: “Development of an IBA Caretaker Network in the 5
priority corridors”

Project Dates (as stated in the contract agreement)
TUH H Y CLAE [ B H 8 4D
15 May — 15 June 2004

Partners
EAEIKAE

Georgian Center for the Conservation of Wildlife.

Project Description — Provide a brief description of the project your team implemented.
B E R Rl Tt ST E L S T

An international workshop was held in in Thbilisi (Georgia) on 28-30 May 2004 to further
develop the plans of the project: “Development of an IBA Caretaker Network in the 5
priority corridors” summarised in a Lol BirdLife International submitted to the CEPF in
September 2003.

The workshop was attended by representatives of the following NGOs:

Armenian Society for the Protection of Birds (ASPB) Armenia

Azerbaijan Ornithological Society (AOS) Azerbaijan

Georgian Center for the Conservation of Wildlife (GCCW) Georgia

Russian Bird Conservation Union (RBCU), Russia

Doga Dernegi (DD), Turkey

Critical Ecosystems Partnership Fund (CEPF), USA

Conservation International (Cl) USA.

GCCW organised the logistics, BirdLife the contents of the workshop.
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Narrative Questions
RO P ] i

1. What was the initial objective of this project?
1. ZIH ] H AT A2

To hold an international workshop in Tbilisi to develop the plans of the project:
“Development of an IBA Caretaker Network in the 5 priority corridors”.

2. Did the objectives of your project change during implementation? If so, please explain
why and how.

2. festd R, I H P H RS AR E? RAY, U R AR AR T R S AR B A
No

3. How was your project successful in achieving the expected objectives?
3. %I H AR DIk B T FOYI H AR ?

Very successful. The workshop was held on and participants from all countries and invited
organizations attended the workshop and contributed to the outcomes.

List of attendees:

Ms. Luba Balyan (Armenian Society for the Protection of Birds)

Ms Dan Cao (CEPF)

Mr. Vladimir Fedotov (Russian Bird Conservation Union)

Dr. Umberto Gallo-Orsi (BirdLife International)

Mr. Nikolay Gerasimenko (Armenian Society for the Protection of Birds)
Mr. Ramaz Gokhelashvili (Georgian Center for the Conservation of Wildlife)
Mr. David Knox (Cl — CABS)

Mr. Bahtiyar Kurt (Doda Dernegi)

Mr. Szabolcs Nagy (BirdLife International)

Mr. Elchin Sultanov (Azerbaijan Ornithological Society)

4. Did your team experience any disappointments or failures during implementation? If
so, please explain and comment on how the team addressed these disappointments
and/or failures.
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No

5. Describe any positive or negative lessons learned from this project that would be
useful to share with other organizations interested in implementing a similar project.

5. TH VR AR I BUE I SN I H R RA 10, a] 5 AR H (1 A2 270 = I A B 5
MERSUREA o

The workshop improved our understanding of the differences between the 5 countries in
terms of organizational development and capacity and in terms of threats to sites and
species, logistical problems and level of public awareness.

The attendance to the workshop of representatives of CEPF (which is a potential donor for
the fully developed project) helped developing a common understanding of the project
aims, expected results and methods. It also allowed for clarifying a number of issues.

The relationship with (potential) donors is a co-operation to achieve a common goal. The
workshop helped defining the common goal and targets and the way to reach it.
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6. Describe any follow-up activities related to this project.
6. WML iz H A R R 2 8

Following comments form CEPF (Dan Cao and David Knox) at the end of the workshop, a
note was sent to CEPF and we are now waiting for a final decision on the LOI on the
project submitted in September 2004. If the reply will be positive, the full project proposal
can be developed in few months.

7. Please provide any additional information to assist CEPF in understanding any other aspects
of your completed project.

7. WERMMEMT A CEPF BESE 41 T fif 50 H 145 S

The summarised results of the workshop are attached; it includes the results of the SWOT
analysis for each national implementing organization and of a seried of brainstorms and
exercises with cards on the project.

For more information about this project, please contact:

Umberto Gallo-Orsi

BirdLife International, European Office Division
Droevendaalsesteeg 3,Alterra Oost, Bld. 100NL-6708 PB
Wageningen, The Netherlands

Tel: +31 (0)317 47 88 31

Fax: +31 (0)317 47 88 44

E-mail: umberto.galloorsi@birdlife-europe.nl

www.birdlife.org
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