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LOGICAL FRAMEWORK OF THE ACTION (DRAFT)

Intervention logic

Objectively verifiable indicators of achievement

Project The Chiquibul/Maya Mountains Key By the end of the project, cutrent rate of forest
Goal Biodiversity Area is globally recognized |cover loss in the CMM-KBA (----- ha per year) is
for its intrinsic natural and cultural reduced by 50%.
values, and contributes to national
development and regional cooperation  |By the end of the project, current rate of border
while enhancing and maintaining its incursions noticeably reduced.
ecological integrity.
By the end of the project, an integrated and
comprehensive management strategy is in place for
the CMM-KBA in accordance with the National
Protected Areas System Plan.
By the end of the project, the core conservation
areas of the Belizean component of the CMM-KBA
are recognized by UNESCO as a World Heritage
Site, and the bi-national CMM-KBA is endorsed by
UNESCO as a bi-national Biosphere Reserve (Peace
Park).
By the end of the project, an active multi-faceted
Belize-Guatemala bi-national alliance is established
and operational.
Project A comprehensive and integrated By the end of Year 1, an on-the-ground
Purpose  |sustainable management strategy for the |management presence is instituted for the Chiquibul

core conservation areas of the
Chiquibul/Maya Mountains Key
Biodiversity Area is developed and
implemented.

Forest, and continued for the Bladen Nature
Reserve. This is enhanced and maintained
throughout the project period.

By the end of Year 1, a functional Management
Consortium is in place for the CMM-KBA.

By the end of Year 2, a comprehensive integrated
management strategy for the CMM-KBA is
developed and officially endorsed, and is based on

the National Management Plan Framework defined
under the NPAS Plan.

By the end of Year 2, a Management Fund
(Endowment Fund) for the CMM-KBA is secured
and activated.
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By the end of the project, a Belize-Guatemala
Memorandum of Understanding for cooperation in
matters pertaining to protected areas management
in the regional CMM-KBA is approved and

operational.
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Specific
Objectives

Establish a viable and integrated
sustainable management program and
administrative structure for the CMM-
1. KBA involving key stakeholders

By the end of Year 2, 80% of all key stakeholders of
the CMM-KBA, including relevant government
agencies and community representatives, are actively
involved in the management of the CMM-KBA,
guided by a comprehensive integrated management
strategy.

By the end of Year 1, an on-the-ground
management presence is instituted for the Chiquibul
Forest, and continued for the Bladen Nature
Reserve. This is enhanced and maintained
throughout the project period.

By the end of Year 2, a program for socio-economic
monitoring and for the measurement of
management effectiveness within the CMM-KBA is
in place, in accordance with the NPAS Plan.

Endowment Fund created and activated by the end
of Year 2; a comprehensive financial sustainability
strategy and business plan formulated and under
implementation, by the end of Year 2.

By the end of Year 3, PACT and other local/
international donors support a financing scheme for
the CMM-KBA.

By the end of Year 2, a viable ecotourism strategy -
incorporating marketing/promotion and product
development components - for the Chiquibul Forest
is formulated and under implementation, and
ecotourism arrivals to the Chiquibul Forest
(including Caracol) increased by 100%.

2. Reduce illegal incursions in the CMM-
KBA

Number of joint multi-agency patrols doubled by
the end of Year 1, tripled by Year 2, and quadrupled
by the end of the project - coupled with law
enforcement/prosecution.

By the end of the project, the number of illegal
camps in the Chiquibul is reduced by 50%

By the end of Year 1, a managed protected buffer
created adjacent to BFREE lands and in the Vaca

Forest Reserve.
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Enhance and maintain a viable research
and biological monitoring program for
the CMM-KBA

By the end of Year 2, a vibrant research program is
in place at the Las Cuevas Research Station (LCRS),
and the La Sierra Biological Station (LSBS) is re-
activated.

By the end of Year 2, FPMP, BFREE and LCRS
research data collated and synthesized, and made

available through the Biodiversity Clearing House
Mechanism and the BERD.

By the end of Year 5, the Scarlet Macaw population
is increased by 50% (appropriate indicator species
and/or globally, critically endangered species).

By the end of Year 5, 60% of damaged xaté palms
in Chiquibul Forest restored.

Develop and institute a sustainable
livelihoods, cooperation building and
public awareness strategy focusing on the
communities near to and within the
CMM-KBA.

By the end of the project, 5 sustainable livelithoods
demonstration programmes are established and
under implementation within the CMM-KBA buffer
zones - promote and reward land stewardship.

By the end of the project, 50% of permanent and
75% of seasonal CMM-KBA staff members are
from buffer zone communities.

By the end of the project, joint/bi-national
community projects are under implementation.

Four exchange visits conducted per year (2 in
Belize, 2 in Petén)

Activity # |Activities

Means:

Specific Objective 1. Establish a viable and integrated sustainable management program and
administrative structure for the CMM-KBA involving key stakeholders

1.1.

Establish the Chiquibul/Maya Mountains Management
Consortium (CMMMC), ensuring the participation and

involvement of all key stakeholders.

Meetings/Consultations
Exchange visits

Legal registration

Training and capacity building

1.2.

Develop and implement a Memorandum of
Understanding between the Forest Department and
the CMMMC for the management of the
Chiquibul/Maya Mountains KBA.

Meetings/Consultations
Legal registration
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1.3.

Formulate and implement a comprehensive 5-year
integrated management plan for the Chiquibul/Maya
Mountains KBA

Management planning consultancy
Stakeholder meetings and consultations
Rapid ecological assessments
Management needs assessments
Satellite imagery

Aerial photographs

1.4.
Institute a full-time, fully-equipped, on-the-ground
ranger presence in the Chiquibul Forest.

Personnel

Vehicles and fuel

Camping equipment and field gear
Training and capacity building

1.5.
Continue the full-time on-the-ground ranger presence
at the Bladen Nature Reserve, and fully-equip same.

Personnel

Vehicles and fuel

Camping equipment and field gear
Training and capacity building

1.6.

Establish Ranger Stations in the Chiquibul Forest,
Bladen Nature Reserve, and the Columbia River Forest
Reserve (La Sierra).

Rangers' office quarters

Camp sites

Radio communications equipment
Computers and accessories

Satellite internet system

Compound maintenance equipment

1.7.

Establish a program for the measurement of
management effectiveness based on the National
protected Areas System Plan.

Personnel
Measurement of management effectiveness manual

1.8.
Formulate and implement a business plan (based on

Payment for Environmental Services) in conjunction
with the CMM-KBA management plan.

Consultancy - economic valuation of the
environmental goods and services of the Chiquibul
Forest

Consultancy - development of financial
sustainability strategy and business plan for the
Chiquibul Forest

Statutory Instrument - establishment and
administration of fees and charges (unified fee
system)

1.9.
Design and implement an ecotourism development

and marketing strategy, in line with the management
plan and business plan for the CMM-KBA

Consultancy - design of ecotourism development
and marketing strategy; feasibility studies
Video/DVD documentary

Promotional materials/website

1.10.
Upgrade existing ecotourism infrastructure and trail
systems

FCD - Belize
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1.11.
Construct a visitors center in a centralized location

within the Chiquibul Forest

Architectural design/blueprint
Contract - visitor center construction
Contract - educational/interpretive displays

1.12.
Set up CMMMC headquarters office in San Ignacio
Town/San Jose Succoth.

Radio communications equipment

Computers (desktop and laptop) and accessories
Satellite internet system

Office equipment and supplies

Vehicles and fuel

1.13.
Conduct monthly meetings of the CMMMC

Meeting costs

Specific Objective 2. Reduce illegal incursions in the CMM-KBA

2.1.

Secure the official commitment of the Ministries of
Home Affairs and Defense, the Belize Defense Force
and the British Army Training Support Unit to provide

training, security and law enforcement support to the
CMM-KBA Ranger Force.

Meetings
Field training

2.2.
Establish and maintain a multi-agency security
presence within the Chiquibul Forest.

Patrol supplies and rationsTransportation
support/FuelAerial reconnaissanceSatellite imagery

2.3.

Demarcate the boundaries at the encroachment
pressure-points along the Bladen Nature Reserve, Maya
Mountain North Forest Reserve, Chiquibul National
Park, and Vaca Forest Reserve.

Surveyor(s) - contract(s)

Boundary clearing equipment (machetes, axes,
chainsaws, etc.)

Signs and markers

Casual labor

2.4.
Assess and map illegal camps and trails within the
Chiquibul/Maya Mountains KBA

Patrol supplies and rations
Mapping and survey equipment

Signage materials

Specific Objective 3. Enhance and maintain a viable research and biological monitoring program

for the CMM-KBA

3.1.

Collate all research carried out in the CMM-KBA as
part of a Biodiversity Information System and make
available through the Biodiversity Clearing House
Mechanism and the BERD.

Consultancy - setting up of a CMM-KBA
Biodiversity Information System (CMM-KBA BIS)
Training in operation of the CMM-KBA BIS
Computer equipment

3.2.
Identify baseline information gaps on nationally and
regionally endangered plant and animal species

FCD - Belize
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3.3.

Establish and maintain a biodiversity research and
monitoring program based on NPAPSP priorities and
linked to the National Biodiversity Strategy and Action
Plan

Digitizing tablet and accessories - LCRS and LSBS
Research and laboratory equipment - LCRS and
L.SBS

3.4.

Market the biodiversity research and monitoring
program in order to establish and/or build on
collaborative ventures with local and international
research and educational institutions, and with
individual scientists

Local and international travel

Consultancy - website development (linked to
CMM-KBA BIS and CHM)

Promotional materials - brochures, pamphlets

3.5.

Upgrade the research infrastructure and facilities at the
Las Cuevas Research Station - Chiquibul Forest
Reserve

See 3.3. above

Vehicles

Computer equipment
Satellite internet system

3.6.

Upgrade the research infrastructure and facilities at the
La Sierra Biological Station - Columbia River Forest
Reserve-Eastern Block

See 3.3. above

Personnel

Vehicles

Computer equipment

Satellite internet system

Staff office/quarters

Radio communications equipment
Compound maintenance equipment

Specific Objective 4. Develop and institute a sustainable livelihoods, cooperation building and
public awareness strategy focusing on the communities near to and within the CMM-KBA.

4.1.
Plan and conduct an environmental education and
public awareness campaign focusing on the core

conservation areas of the Chiquibul/Maya Mountains
KBA

Consultancy - development of public awareness
strategy

Training

Promotional and educational materials (posters,
brochures, educational kits, videos/DVD, etc.)
Audiovisual equipment (LCD projector, laptop,
screens, portable TV/VCR)

4.2.

Encourage and support community-based forest
product enterprises within and around the Chiquibul
Forest

Consultancy - forest products market analysis
Harvesting plans - xaté

Xaté plantations - nurseries

Wood products - value-added

Ecotourism

Training - tour guiding, small/medium enterprises
management

Personnel - extension officers

4.3.
Encourage and support re-forestation programs within
the CMM-KBA buffer zone areas

Nurseries

Seed bank

Training and technical support
Personnel - extension officers
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4.4. Transportation support
Establish and maintain a bi-national cultural and Boarding and lodging
technical exchange visits program for CMM-KBA staff
and community representatives
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Appendix #3

m FRIENDS FOR CONSERVATION
FCD AND DEVELOPMENT

Tel: 823-2657 * * E-mail: fcd@btl.net
San José Succotz, Cayo District, Belize

GRUPOS FOCALES NOTAS

Tema central: Protegiendo la Reserva de la Naturaleza Bladen
Factores: agricultura, caceria, deforestacion
Objetivos:

1. Entender el rol de 1a educacion ambiental
2. Entender posibilidades de actividades alternas sustentables
3. Obtener el apoyo local para la conservacion de la Reserva de la Naturaleza Bladen

Preguntas:

(a) Quienes somos?: Presentacion individual
(b) Porque estamos aqui?
~ Descripcidn de region
(©) Que queremos: entender la perspectiva de los usuarios

1. Que es el vinculo que existe entre las poblaciones y BNR?

2. Que beneficios trae esto?

3. Que se puede perder y en que puede afectar a las comunidades?

4. En donde se puede perder mayormente esto?

5. Que puede propiciar esto?

6. Que alternativas hay para contrarrestar esto?

7. Cual cree sea mas factible realizar?

8. Estaria dispuesto a participar?

9. De que forma estaria dispuesto a participar?

10. Que necesitaria para que esto funcione?

11. Cuales son las barreras que existen para no poder dar mayor proteccion al BNR?
12. Creen que la educacion juega un papel importante?

13. Porque creen que la educacion pudiese ayudar a contrarrestar esto?
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Appendix #4

i FRIENDS FOR CONSERVATION
AND DEVELOPMENT

Tel: 823-2657 * Fax: 093-2391* E-mail: fcd @btl.net
San José Succotz, Cayo District, Belize

Report on CONAP authorities visit to Belize
Background and Summary

The CONAP visit was a follow up exchange visit between the protected area management
agencies of Belize and Guatemala relating to the Chiquibul/Maya Mountains Key Biodiversity
Area [KBA] project. The primary objective of these exchange visits is to facilitate a window of
opportunity for collaborative work with both Belize and Guatemalan authorities specifically in
the conservation of the Chiquibul/Maya Mountain region. The first visit was conducted by
members of Friends for Conservation and Development [FCD] on the 18t and 19%h of
November, 2005. During this trip the Belizean team visited the CONAP sub-regional office in
Poptun, Guatemala and communities located near the borderline.

The second exchange visit was organized on the 13t and 14% of January 2006, during which
time a delegation from CONAP invited Belize. The two day visit was organized and hosted by
FCD. During the first day, FCD representatives and the delegation traveled to Belmopan City
where reunions were held at the Forest Department Office, Institute of Archaeology and PACT.
Later on the first day the delegation traveled to Las Cuevas Research Station where we stayed
overnight. On the way to Las Cuevas the delegation visited the MPR and the Chalillo Dam
impoundment. On the second day the delegation made a short hike around Las Cuevas and also
had the opportunity to see an active xafero camp. Later on the day a trip was conducted to
Caracol Archaeological Reserve where the team and FCD had a group meeting. The delegation
returned on Saturday at 6:00pm to the Belize Western Border.

The CONAP delegation hereinafter referred to the ‘delegation’ was comprised of the Technical
Director of CONAP, Francisco Moya; the Sub-regional Director of CONAP, Jose Manuel
Palacios; Coordinator of the Mesa de Dialogo, Enrique Yurrita, and Basilio Silvestre, community
liaison officer of CONAP.

Day one: Friday 13t January 2006

The delegation arrived at the Belize Western Border Port at about 8:30 am. The delegation was
met and welcomed by FCD’s Protected Areas Technician, Derric Chan. Mr, Chan assisted the
delegation at the immigration check point and escorted them to the FCD office in San Jose
Succotz. where the delegation met with FCD’s President, Rafael Manzanero. In Succotz the
delegation and FCD team had breakfast. At this time the team reviewed the agenda. Rafael said
that we were right on time, and that we would head shortly after breakfast to Belmopan for
meetings. Rafael said that there might be a little change on the trip to Grano de Oro, but that we
would look into it later depending on the weather. The delegation arrived at the Forest
Department Office in Belmopan at 10:30am. At the forest Department office the delegation
were welcome by Miss Natalie Rosado, Mr. Wilbur Sabido, and Mr. Osmany Salas.
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The CFO, Mr. Sabido expressed warmly that it was a pleasure to have CONAP, FCD and FD
authorities at this level of dialogue. He explained the
functions of the Forest Department and the management of
protected areas in Belize. Mr. Sabido explained the
legislations that relate to protected areas and briefly
explained the National Protected Areas Policy and System
Plan [NPASP] and how this plan would open an opportunity
for collaborative work on bi-national and tri-national
initiatives related to protected areas. Miss Natalie gave a
brief description on how protected areas are governed
within the Forest Department. Mr. Sabido mentioned that the
Forest Department would be considering other partnerships
now that the NPASP was coming to fruition.

Mr. Francisco Moya said that CONAP is prepared to undertake an active partnership with
Belize’s Forest Department. He noted that there are several lessons learnt and that CONAP had
at least 10 years of experience with community forestry concessions. Statistics have shown that
community concessions have provided profits for the communities and yet have managed to
provide protection of the natural resources in a sustainable manner. The profits, he continued,
are not as big like in large enterprises since the profit is distributed over a larger number of
stakeholders. In Peten there is an organization named Forestcom that is implementing similar
projects. These community forestry projects, he said would work here in Belize.

This sort of initiative is timely because the conditions with protected areas are good, the setting
is appropriate and the population is quite small. Moya also mentioned that trans-boundary
agreements would help synchronize work within a regional context and create a more effective
management mechanism for protected areas. For instance, a two way communication could
reduce the illegal trade and smuggling of forest products. Shared radio frequencies, he noted,
could help in monitoring activities relatively easy and effectively. Mr. Sabido said that we do
not have to wait for the agreements to be signed but rather start working at the technical level.

A conversation was also opened with respect to the Chiquibul/Maya Mountains. It was
mentioned that the CMM is comprised of many protected areas some of which fall under the
multiple use category. The Chiquibul/Maya Mountains is also very important with respect to
biodiversity, watershed and the numerous economic incentives it can provide for Belize and
Guatemala. However, in Belize there is currently no management plan and a structured
presence specifically in the Chiquibul area which is the largest block of protected area in the
CMMKBA. The development of the CMMKBA project is fully supported by the Forest
Department. Moya intervened that in Calakmul, Mexico they have a similar situation but that
since they have been working closely with the Mexican authorities there has been a lot of
improvement. He explained some scenarios where collaborative work has been done and cited
areas of improvement.

Mr. Enrique Yurrita explained the role of La Mesa de Dialogo de Recursos Naturales in Poptun.
This is a multi-institutional round table which works independently from CONAP. He
mentioned that there is also a Conflict Resolution Round Table and that they all meet to resolve
issues pertaining to development and the environment. Moya alluded that the round table is
important though it has its own difficulties. He continued saying that since La Mesa was created
the community relations and CONAP has improved dramatically. Moya said that La Mesa has
submitted a proposal to CI with the interest of initiating work in the CMM in Guatemala and
that it would be important to discuss potential partnerships and synchronize the efforts.

In conclusion Mr. Wilbur Sabido, acknowledged FCD for organizing the visit and urged that

this kind of exchange visits should continue. Moya said that they were extremely grateful for
the invitation and that they would plan a visit for a Belize delegation. Perhaps a trip could be
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organized to visit the community concession. Moya said that when he returns back he will start
working with the planning for the Belize delegation to visit Guatemala. The reunion at the
Forest Department adjourned at 11:15am.

The delegation then traveled to the Institute of
Archaeology. At the Institute of Archaeology the
delegation was met by Dr. Jaime Awe, Bryan
Woodye, and George Thompson. Dr. Awe was the
main spokes person on this short reunion. Rafael
Manzanero introduced the delegation and explained
the objective of the exchange visit. The Guatemalan
delegation moved to introduce themselves
individually. Dr. Awe explained how NICH
functions as an umbrella organization and described
how the Institute of Archaeology functions under
this umbrella. He also explained how his institution
collaborates with the Forest Department and other
GOB agencies. He said that within the Chiquibul/Maya Mountains the Institute of Archaeology
is entrusted with the Caracol Archaeological Reserve and the Chiquibul Cave System. He said
that all caves are considered archaeological monuments. He added that presently the Institute of
Archaeology does not have all the necessary funds to establish a presence at all the
archaeological sites. Opening a site means maintenance and security. For these reasons they do
not open all sites to tourism. He said that one of the challenges they have at Caracol relates to
the xateros encroachment on the site. He added that xateros do not only collect xate but that
they are opportunistic. Xateros are known to loot Mayan sites, because they have been
apprehended with artifacts. This problem is of course regional. Dr. Awe said that they have a
good relationship with INAE, and this is important because they could coordinate in conducting
operations. He mentioned that in a recent incident they were able to recover a piece of a stelae
in Belize that belonged to a site in Naranjo, Guatemala. He said that the government would
address problems particularly if it is a resource of good economic gain for the country. In the
case of tourism the government would react to any problem that negatively affects tourism at
Caracol. And that similarly this could be a working strategy to sustain and keep aware as we
relate to the CMMKBA. Dr. Awe ended by adding that he is in support with the CMMKBA
concept and that they also want to work in partnership. The delegation then moved to the PACT
office.

The delegation arrived at the PACT office at 12:30 pm. At
the PACT office Valdemar Andrade, Yvette Alonso and
Sharon Perrera welcomed the delegation. Valdemar said
that he is in full support of this kind of exchange visits,
particularly because as an institution related to protected
area, PACT is also interested in the conservation of the
CMMKBA. He acknowledged that the CMMKBA is a very
large area and that provides an opportunity to work with
our neighbors in Guatemala. Valdemar said PACT is
interested in supporting programs related to the threat of
incursions and to provide communities with best use
practices particularly those located in the buffer zones. Valdemar added that PACT is committed
and is working closely with FCD in the CMMKBA. He said that PACT has also committed
$400,000.00 US for the project presently being developed in the CMMKBA. He said that
FONACON could potentially work with PACT and they could both support projects within the
greater CMMKBA found in Belize and Guatemala. Valdemar said that if necessary PACT could
provide a support letter endorsing the CMMKBA initiative in Belize. PACT is already working
together with FONACON through REDLAC and he motioned that other counterparting will be
necessary to sustain the CMMKBA. Moya said that this was an important point and that in
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order to cause impact on an area more money will be needed, as well as time. Valdemar added
saying that this was an important consideration and that PACT wants that the CMMKBA
initiative becomes a long term program and not just a short lived project.

With respect to the Vaca Plateau Forest Reserve, it was mentioned that a forest concession pilot
program with those located in the area should be considered urgently. Moya reminded again
that they have over ten years of experience operating community concessions and they have
several lessons learnt. There is no need to repeat the mistakes he said and added that the
situation is similar though the opportunity to implement a project in the Vaca Forest Reserve is
timely. Rafacl Manzanero said that he is thinking in organizing an exchange visit for the Vaca
farmers in order for them to see the community concessions in Peten. Valdemar said that PACT
has funds that could support this sort of activity. The topic of indigenous people was briefly
discussed by Rafael. Valdemar said that indigenous peoples are not organized yet in Belize.

Next steps discussed at the PACT office concerned other exchange visits. It was noted that
potential people to travel to Guaemala could include the military, the concessions, and potential
concession, PACT, FONACON, NGO’s, Mesa de Dialogo, and members of the communities.
Finally, Valdemar said that PACT values the effort of FCD in conducting this exchange visit.
PACT is interested in working with CONAP and expressed their support to CONAP for working
in the Chiquibul/Montanas Mayas. Moya said that there exists a bi-national action plan of
operations that was developed at Calakmul and that it has alleviated tensions in the
Guatemala/Mexican borderline, and that it would be wise to study this, since a similar practice
could be installed in the CMMKBA. The reunion was adjourned at 1:15pm.

The delegation left from PACT office at 1:15pm for lunch. After lunch, the delegation left for
the MPR at 2:30 p.m. and arrived at the MPR at 4:00 pm. At the MPR the delegation met with
Domingo Ruiz and then drove to the Chalillo Dam site. At the Chalillo the delegation met with
the Environment Program Coordinator, Howard Cabral, who took us to see the impoundment
lake for over an hour boat ride. The delegation had the opportunity to see most of the lake
including parts of the Raspaculo Branch, an area that is also used by the xaferos to cross the
illegal product. The trip to the Chalillo Project gave the delegation a perspective of the amount
of investment the government has made in the Chiquibul Area as well as the impacts that occur
in the area.

The delegation left the Chalillo area at 6:30 pm and headed to the Las Cuevas Research Station
[LCRS]. Getting to Las Cuevas was quite challenging since it had been raining on the road. The
road had several slippery hills and deep muddy rots but we finally got to the station after a
couple of mishaps and a rescue operation [from the mud] done by Mr Isidro Bol of LCRS. While
waiting for a rescue vehicle, the delegation met members of the Police Patrol Unit and the Belize
Defense Force who had apprehended a xafero that same evening near Las Cuevas Research
Station. The CONAP members were able to speak with the xatero who said that he was at a
camp when he was apprehended.

The delegation arrived at Las Cuevas at approximately 8:00 pm. Upon arriving at Las Cuevas
the delegation was warmly welcomed by the station manager Isidro Bol and a research
coordinator, Andrew. After dinner Isidro and Andrew gave an introduction to the LCRS and
explained how the station functions under an agreement made with the Government of Belize
and four institutions. He said that the Natural History Museum of England was no longer
involved at Las Cuevas. Andrew noted that in part it was because Las Cuevas was no longer safe
due to the high level of xatero activity. Isidro explained some of the issues that the station faces
with the xateros. He said that on that same evening they had visited a camp that was about a
kilometer from Las Cuevas and there they encountered 4 xateros, one of which was
apprehended by the BDF. Isidro said that he had known of this camp though he thought it had
been abandoned by xateros some time ago. He had gone to scout the area so that the
Guatemalan delegation could later visit the xatero camp and get an idea of the operations
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illegally made by Guatemalans in the area. Andrew who assists Isidro at Las Cuevas explained
the recent jaguar studies and equipment that is being used in the Chiquibul. He said that the
equipment can take several data sets and can be used to estimate jaguar population and
movements of jaguars around the Chiquibul. He said that this is very expensive equipment and
that they have lost several of the cameras to the xateros.

Day two

On the second day of the expedition, the early morning was rainy, so the sunrise activity was
cancelled. Instead the team enjoyed the morning mist and the birds from the station porch. At
10:00am Andrew and the team were escorted by the Police and the BDF to the xatero camp.
Andrew explained that this was the camp where the BDF had apprehended one of four xateros
the day before. The BDF were introduced to the CONAP delegation and they explained how they
conducted their patrols and the procedures taken once xateros were encountered. They said
that the BDF are commissioned to patrol, apprehend illegal settlers and destroy their camps.
However, they do not prosecute. They are usually accompanied by a Police and he is the officer
that can make the arrests and responsible for conducting the prosecution.

At the camp, the BDF destroyed the xatero camp and
the delegation then left the scene on their way to
Caracol. It was a challenging trip because the road was
even rougher to drive. Thankfully the vehicle did not
get stuck like the previous day.

The team arrived at Caracol at 12:00 noon. We had
lunch and had a walk around the site of Caracol. From
the highest temple, Caana we were able to orient the
location of Caracol in relation to  the
Belize/Guatemalan border. The team was able to see
from a distant some of the Guatemalan cleared areas.
At 3:00pm the delegation and the FCD team reconvened and had a closing meeting.

Recommendations tabled

e It was tabled that there is more to be shared between both parties, thus the importance
of these exchange visits. And that there are a lot of similarities on the current situation
of management issues in the CMMKBA.

e Exchange visits with PACT, FD, BDF, CONAP, community concessionaires should be
investigated and planned.

e PACT likes the idea of the forestry concessions

® An agenda of activities, objectives, dates and fund required need to be developed
between FCD and CONAP for the other exchange visit.

® CONAP commits to develop the agenda

®  CONAP said that they would also organize an exchange visit with Belizean farmers and
Guatemalan community members to visit concessions in the northern Peten.

®  Moya will deliver the first draft of the agenda to FCD

e [t is important to invite the other Mesa de Dialogo and the Consejo Consultivo de Las
Zonas de Uso Mulitple (ZUM) so as to learn from their experiences too.

e The concept of the exchange activities could be presented to the other Mesas
e FCD will send the CMMKBA LOI so that efforts be aligned

e Environmental education will play an important role. How can this be made a bi-
national effort. Both agreed to work together toward a strategy.
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e There is also a plan of action for forest fire control in Guatemala — it would be wise to
look at it and revise it and apply it in the area of the CMM.

e Involvement of the local stake holders should be an important focal point, these
guarantee the achievement of the goals in the long-term; they are the owners of the
resource.

® Their involvement in the project in the CMM Belize will strengthen the social and
environmental component

e Technical support to the productive sector is important- this does not have to mean
financial support

e The social component is crucial and should be addressed with urgency. Ten years from
now this could become a serious issue. CONAP has had this experience and they believe
it is timely and time should not be wasted

e How to relate the xate problem/ threat on the borderline to the Mesas; the alcaldes,
assistant alcaldes, community committees should be invited

e  We should organize to work now in this project component and start to look for
potential grant funds -~ example from the British High

®  With respect to communication with CONAP, all correspondences should be directed to
Francisco Moya and his responsibility will be to present the correspondences to Mr.
Vinicio Montero, Director of CONAP in the Peten Department.

The meeting was closed at 3:30 pm

The delegation then drove from Caracol to the Belize Western Border. At 6:00 the delegation
departed from the western border.
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Appendix #5

FOREST DEPARTMENT

Ministry of Natural Resources and the Environment
Forest Drive, Belmopan, Belize
Tel: (501) 822-1524 Fax: (501) 822-1523
General email: fdsecretary @mnrei.gov.bz

Chief Forest Officer

cfo@mnrei.gov.bz

Programmes:

frpm@mnrei.gov.bz

biodiversity @mnrei.gov.bz

forestmanagement @mnrei.gov.bz
forestrevenue @ mnrei.gov.bz

mangroves @mnrei.gov.bz nationalparks @ mnrei.gov.bz
wildlife@mnrei.gov.bz

June 19, 2006

Mr. Valdemar Andrade

Executive Director

Protected Areas Conservation Trust
Belmopan City

Dear Mr. Andrade,

The Forest Department supports the submission of the proposal to the Protected Areas
Conservation Trust by the Friends for Conservation and Development, titled A
Sustainable Management Program for the Core Conservation Areas of the
Chiquibul/Maya Mountains Key Biodiversity Area in Belize, Central America. The
Chiquibul/Maya Mountain is a priority area that requires concrete management and |
am certain that this initiative will help institute such a national need.

The Forest Department is committed to providing technical assistance to the Friends
for Conservation and Development throughout the implementation of their work plan.
This assistance includes training in the application of the management plan
framework, evaluation of the management effectiveness in protected areas, training
of the Ranger Staff on law enforcement in protected areas, participation by FD staff in
patrol exercises along with the FCD Ranger Staff and the assignment of a Forest
Department staffer to assist FCD and other co-manager partners in any technical
aspect of protected area management.

Given the importance of maintaining an active presence and stabilizing security in the
area, the Forest Department is committed in supporting FCD’s fundraising efforts
toward Ranger salaries and in seeking additional funds for sustaining a multi agency
patrol system during the last year of the project.
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The Forest Department is also keen in providing assistance in the formulation of the
proposed CMMKBA Project Steering body as well as playing a key role in the
management of the CMMKBA. The Forest Department is in support of entering into a
co-management program with Friends for Conservation and Development for the
Chiquibul National Park, and looks forward to further discussing and finalizing such an
arrangement in the near future.

I thank you for your support for this proposal submitted by the Friends for
Conservation and Development.

Sincerely,

Wilber Sabido
Chief Forest Officer
Cc: File

FCD - Belize 18



