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Complete the following report worksheet to provide CEPF with an overall summary of the results
of your project. Within the narrative section, responses should be concise, but include sufficient
detail to present a clear understanding of the development and progression of this project.
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Date of Report (MM/DD/YY)
WS HY GEIHIE)D

November 17, 2004

Organization Information
HEE R

Organization Name
HLRA PR

International Fund for China’s Environment

Project Name
T H 4455k

Third Non-governmental Organization Forum on International Environmental Cooperation
in China and NGO Capacity Assessment in Southwestern China

Project Dates (as stated in the contract agreement)
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June 15, 2004 — August 30, 2004

Partners
BRI R
Renmin University of China, Global Village of Beijing
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Project Description — Provide a brief description of the project your team implemented.
T Wi W — T SR Az H ) 2B

Under leadership of IFCE, the 3rd NGO Forum on International Environmental Cooperation
in China was held in Beijing in November 18-20, 2003. A total of 426 people representing
35 international NGOs and 149 Chinese NGOs attended the Forum and the training
workshops. Information and experience were shared and new partnerships were formed.
Through NGO management training workshop, participants gained skills for advanced
management. At the Forum, sub-groups such as college-based green group, river-
interested group, etc. had an opportunity to network and communicate for further
cooperation.

A workshop for capacity assessment of green NGOs in southwestern China was
conducted in the Forum. The needs of the critical skills for strategic organizational
development, management, and other leadership skills of the green NGOs were
evaluated. A report on green NGOs capability and training needs in southwestern China
was developed. Recommendation on future training were developed.

Narrative Questions
AR 1 ]

1. What was the initial objective of this project?
1. ZIH sy H AT A2

Conduct the third NGO Forum and a capacity assessment workshop. Develop
recommendations on capacity building.

2. Did the objectives of your project change during implementation? If so, please explain
why and how.

2. FESCRERERE A, I H I AR A AR Y WA, TR A AR B s A R AR A

No. However, the scope of the capacity assessment part was reduced under the direction
of CEPF staff.

3. How was your project successful in achieving the expected objectives?
3. AZIH AR DIk B T I H AR ?

Work closely with partners and CEPF staff to implement the project plan

4. Did your team experience any disappointments or failures during implementation? If
so, please explain and comment on how the team addressed these disappointments
and/or failures.

4. FEWUH SR, BRI A2 I AR R B RN AT, TR AE WD RE N
A fift e R B R AL B AR

Although the key objectives were achieved and priority training needs were identified, It
was disappointed that the scope of the capacity assessment part was reduced. In our
original proposal, further research and case studies would be conducted in order to
understand better the overall development environment for NGOs in southwest China.
Without this research and study, we won’t be able to assess CEPF’s market niche in order
to develop a full capacity building plan. Since training is only one part of the capacity
building, with a proper plan and specific targets, CEPF could do more in supporting NGO-
government partnerships, policy formation and legislative actions. These are also crucial
for NGOs to grow in the region.
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5. Describe any positive or negative lessons learned from this project that would be
useful to share with other organizations interested in implementing a similar project.

5. THVEAIAR I BB I H LN I H R A3 00, w] 5 AR H (1 H A ZH 27 = AT AT B AR 5
TR 25

See the full reports

6. Describe any follow-up activities related to this project.
6. UL %0 H AT R JE 25 5 .

A NGO email network and a NGO Newsletter are under development. A nationwide
campaign to protest NU river hydro-power plan in southwest China was launched by NGOs
after an important gathering at the third NGO Forum. College green groups are more
active and began to coordinate their activities after the Forum.

7. Please provide any additional information to assist CEPF in understanding any other aspects
of your completed project.

7. ERAHMEATAE CEPF 58 R T %I H HIfE B .

See the full project reports

For more information about this project, please contact:
Dr. Ping He, President, IFCE

2421 Pennsylvania Ave. N.W

Washington, D.C. 20037

Tel: (202)-822-2141

Fax: (202)-457-0908

Email: phe@ifce.org

http://www.ifce.org
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