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I.BASIC DATA
EXRER

Organization Legal Name: JbIRVTSE X FEFHIEAT Beijing Normal University

Project Title (as stated in the grant agreement): B4z ¥ EsE hBI®—CITES #WiPiR 51 M
EEZRERE Wildlife Enforcement Capacity Building -- CITES Species Identification Network

Implementation Partners for This Project: ERHFE . BXEBENLR. BERFMLLH

Project Dates (as stated in the grant agreement): 2006 £ 7 A - 2007 £ 6 A

Date of Report (month/year): 8% ¥ ( B/ F ) : 20078 A 15 H

Il. OPENING REMARKS
#®x

Provide any opening remarks that may assist in the review of this report.

BHERE B FXI A # 1T 1G9 T R 8 2 o
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Narrative Questions
RUR M (7] B

=

What was the initial objective of this project?

1. ZMENKNENRTA?

- BN CITES AAYMM ELERS , § CITES FUERMEBIRENNE XK

- BIEY| CITES MAERBXR, MLARFHENEXNDHEENENER | 2

=E, [, MEFEREXFEEFEMHEAN R LLYREIR B 88
EYHEEMFTR CITES 2AYMIRBFMBERLANBNIREEAHETITHE

=)
- B

2. Did the objectives of your project change during implementation? If so, please explain
why and how.

2. EXEEES  ZHMENERREREE?NRE , REFIHXTERRREERNR,

BB KRS , ZIME N BB RE,

3. How was your project successful in achieving the expected objectives?
3. 1ZIE RWMA TR B FrFRHERAY B AR 8y 2

T B A B R # B SR,

4. Did your team experience any disappointments or failures during implementation? If
so, please explain and comment on how the team addressed these disappointments
and/or failures.

4 . HBEXEIEF , ENENHARRELAYEMREERN ? IRE |, EEKZTHAFERM
fATfRIR K B AL IR K TR Y

EUE XSRS , B T REMHEHNAXONZABNNELRZRAR. TESNE
BESZME , RRTYUMBEFEREXN, BEMRERE  ENXEREEAR —ER
BR 7 X LE R

5. Describe any positive or negative lessons learned from this project that would be
useful to share with other organizations interested in implementing a similar project.

5. B AMRERENALNZIE PIREH , TSNERLU ENHMBAR D ZHNEMRREK
HRNEZR,

KM B FARRMZIE FBETRELR , BIRESSNBUFSBIIENE, URMMHLE
MEHE WEEF , MREENMEX, EMUERTZ BB DB R ENKDRESE
£, REBFEITETR 2HATRUR , ERYMNEFIRMNHTE EEEREARBK
FREETEFRBITERRE , ARNRRER A TERX , REEREXHEHIINER
MRS EEMBERE TR, XEATE PRIOEIR, EREARSAENELRESSIE
B LMBRXTERASMFERR RS RIYIEE B MBFEH LEHR>
REEL  MEMZAXATENRARK. AELEEERRESEREANYHNESAT
NEMUNNPETES , FRHRTH -SRI,

r;i
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Describe any follow-up activities related to this project.

. FEREAESZIE BXRNEEED,

»

BREEFMBESE. IR, [JIAEXNFEEYH O ERIAFRERRA CITES
NHEYHEERN , F2EBENRBENERGRIEIBFHERAZR , UATHRESNTEY
MEEMHSSAMNIMEENSERE  USE2EHMEXHEEM.

7. Please provide any additional information to assist CEPF in understanding any other aspects
of your completed project.

7 . BIREEMAAEE CEPFEXTEBN THRZIEMER,

AU B PRI M CITES AN YL E ML ] OB www.cnspp.cn Wit &Eif), EHPEER
BEE

YIF : CITES MEYHEEMEEEFELFABNERREZFELYHER 29771, ¥
FhER T 889 K ;

XE  YRHEENEEEFELXFZATENERFEDEYHERS 157 BXE ; RIFHE
5090 BXE ; B R 10 BXE ; BERZEM 20 BXE  ANEYHER 85 % ; ¥R
FEFH6BNE  ERXIVHNBASBXYE  EFRPEIA 74 BXE

BE  FEREFELFATHRENHRZIRARLHX 18 MikE ; #£4tiX 19 Wike ;
HRMX 45 BiRE ; £EHX 22 BiReE ; BiX 33 MilkeE ; AEEX 20 BiRkE

SN, EERGBEEPEFATHEIREF 16K ; SERM 4% ; JB 3 ; CITESHH
P MEKE 34 ; MFABREGES 11D

FYMLEENZCLERHABRAEANNEESE  AFEERS1E, FEAHRE 1
E YRNERARELE  BRGEAEER1E WERMIRE 1 E  HREFRIRRS 1
E BERS1E RERE1LE, CAEERSLE  PRHEARR 1E  REERRS
1E BBERRZ1LE ERETRE1LE , YNLERS 1 E , YHRBEXEERERE

11

Mk 5 FAZEE 149 38 |, BAMA Y 21 4, SRR XH 316 4, flash X 3 1N

Mk AR 496 /N, FTERNBAE 34 4, BEEEHNERAE 52 1N,

VII. ADDITIONAL FUNDING
FANEE

Provide details of any additional donors who supported this project and any funding secured for
the project as a result of the CEPF grant or success of the project.
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FREN IR 247 % B H b 180 & M E X 4RI B A ) CEPF B AR SR K HEkY E 5 £ /Y

R
Donor Type of Funding* Amount Notes
B A BEHER 6 g

*Additional funding should be reported using the following categories:

INREFEZRUTHMHREE !

o

Project co-financing (Other donors contribute to the direct costs of this CEPF project)

. WERAEE ( RAEBAI X CEPF WE EREZRETH )

Complementary funding (Other donors contribute to partner organizations that are

working on a project linked with this CEPF project

. IR HE ( RAEMAXSU CEPF WE BEXHTAERRSEHARETER )

Grantee and Partner leveraging (Other donors contribute to your organization or a
partner organization as a direct result of successes with this CEPF project.)

. ZEAFISEAER TS ( BUEBALRLARTE LRI CEPF TH

RYEEEREE T )

Regional/Portfolio leveraging (Other donors make large investments in a region
because of CEPF investment or successes related to this project.)

. XM REMEE (RUHEEEL Y CEPF #IRE UM E H95 R Emb i 18 5249 A

YRE )

VIIl. ADDITIONAL COMMENTS AND RECOMMENDATIONS
H A E R B L
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VIII. INFORMATION SHARING

——=

®HEEE

CEPF aims to increase sharing of experiences, lessons learned and results among our grant
recipients and the wider conservation and donor communities. One way we do this is by making
the text of final project completion reports available on our Web site, www.cepf.net, and by
marketing these reports in our newsletter and other communications. Please indicate whether you
would agree to publicly sharing your final project report with others in this way.

Yes N

No

CEPF#HERLIEIMECEPFEBA , RPHAANBBAZBNRR , Hil , MKW D Z. HFH
—RBREENIIREXARK M ECEPFHIM YL £ (www.cepf.net ) , AR FECEPFHYE A H AL
ARPERA, FHAECREEEESU LA FILIREHRE,

If yes, please also complete the following:
MREE , FEEUATHE :

For more information about this project, please contact:

ESER , BRE

Name: Li Zhang

Mailing address: 107 College of Life Sciences, Beijing Normal University, Beijing 100875
Tel: +86-10-5880 9888

Fax: +86-10-5880 7721

E-mail: asterzhang@vip.sina.com

A Vi

B ERIPEREEGRZSEE |, 1£3100875
815 : 010-5880 9888

f£E : 010-5880 7721

E-MAIL : asterzhang@vip.sina.com
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