Table 1. Guinean Forests of West Africa Logical Framework for Consolidation

Objective

Targets

Means of Verification

Reinforce and sustain the conservation gains
achieved as a result of previous CEPF
investment in the Guinean Forests of West
Africa.

At least 5 civil society actors, including NGOs
and the private sector, actively participate in
conservation programs guided by the Guinean
Forests ecosystem profile and Program for
Consolidation.

Grantee performance reports and Annual
Portfolio Overview Reports

190,000 hectares of key biodiversity areas
with strengthened protection and
management.

Grantee performance reports and Protected
Areas Tracking Tool (SP1 METT)

1,200 hectares in production landscapes
managed for biodiversity conservation or
sustainable use.

Grantee performance reports and Productive
Landscape Tracking Tool (SP2 METT)

2 stakeholder networks strengthened to
support long-term conservation action by
replicating and scaling up CEPF successes.

Grantee performance reports and Annual
Portfolio Overview Reports

$1.8 million leveraged.

Final project reports

Intermediate Outcomes

Targets

Means of Verfication

Outcome 1. Long-term financing mechanisms
established and functioning for Liberia’s
protected area network and the Gola forests
of Liberia and Sierra Leone. (Conservation
International and the Royal Society for the
Protection of Birds.)

$999,930

2 conservation investment mechanisms
including national PA trusts and loan
mechanisms operational.

Grantee performance reports

1 REDD project operational.

Grantee performance reports

1 pilot incentive mechanism implemented, 1
biodiversity offset utilized, and 1 carbon
project design document developed.

Grantee performance reports

Elmina+10 conference planned and
implemented.

Grantee performance reports




Intermediate Outcomes

Targets

Means of Verfication

2 land use agreements executed with
communities for community forest carbon
projects.

Grantee performance reports

Laws and procedures for carbon management
reviewed and proposed in Sierra Leone.

Grantee performance reports

100 percent of direct stakeholders have
improved capacity to access carbon income.

Grantee performance reports

Outcome 2. Conservation corridors in West
Africa are strengthened by promoting projects
that link sustainable livelihoods, human well-
being, and biodiversity conservation.
(Environmental Foundation for Africa and
Flora & Fauna International.)

$499,440

Facilities for ecotourism on Tiwai Island (in
Sierra Leone and part of the Gola Reserve
corridor) upgraded and tourism value chain
analysis and marketing strategy completed,
leading to increased revenue and investment.

Grantee performance reports

100% of targeted communities and staff on
Tiwai Island involved in sustainable use
projects demonstrating tangible
socioeconomic benefits.

Grantee performance reports

Biodiversity Learning and Alternative Energy
Center established in Freetown.

Grantee performance reports

Stakeholders from initial CEPF grants, plus
additional networks, enabled to share lessons
and address challenges to livelihoods and
conservation.

Grantee performance reports

Alternative livelihoods prmoted as an
alternative to hunting for, and trade in,
bushmeat in Nimba Mountain (Guinea) and
Sapo National Park (Liberia).

Grantee performance reports




Intermediate Outcomes

Targets

Means of Verfication

Outcome 3. Capacitated West African
scientists/project implementers have
advanced skills, and opportunities to apply
these skills through targeted conservation
projects. (Birdlife International.)

$599,984

50 conservationists, including protected area
managers, trained.

Grantee performance reports

6 protected area workshops and 10 training
courses executed, and 1 in-service training
program instituted.

Grantee performance reports

National networks established in 2 countries.

Grantee performance reports

5 individuals supported to obtain advanced
degrees focusing on emerging conservation
opportunities.

Grantee performance reports

Capacity of 3 site support groups enhanced in
Liberia (Sapo National Park, Lake Piso Forest
Reserve), Sierra Leone (Gola Forest Reserve),
and Cote d’lvoire (Azagny Forest Reserve).

Grantee performance reports




