Improving Linkages between World Bank
and CEPF Operations

Africa Workshop
Cape Town, South Africa, 25-26 April 2005

History of CEPF

* Launched in August
2000

» Began grantmaking in
January 2001

* Three initial donors —
Cl, GEF, WB

* MacArthur Foundation
and Government of
Japan join in 2002 and
2003




~Partnership Objectives

Advance coqé’ér"vation in biodiversity
“ hotspots

Engage civil Society and foster
alliances

Provide complg_m&?tarity to existing
investments

Implement a programmatic
__approach to conservation

Undertake};&inservation initiatives

that contribute to human welfare
5
Strategicallyr"ipnvgst $150 million
5

Capturé';é‘nd disseminate
knowledge,and information using
www.cepf.net
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PF Different?

TERUMY O S sADN S

Watated Rinky O Gumtare Aeehinn O Tub o friond Kbt £

mmmmm hiave
g
oo
emas
181,208 <t
Par
i, wen
e Tesght
i

pask prachiate bl

Operations
Fundraising




How We Engage Civil Society

Civil society institutions:

-lead strategy development

Targeting the Highest Priorities
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CEPF is active in 14 regions with plans to expand to
four more regions.




5 Year Outcomes

Current Status

BRAZIL

5 Year Outcomes
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10 Year Outcomes
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J 10 Year Outcomes

Vilcabamba-Manu Complex

# «  Consolidation & long-term management of the
current 1.883-million-hectare complex.

» Creation, consolidation & long-term
management of an additional 10.087 million
hectares, for a total of 11.920 million hectares.

Tambopata-Pilon Lajas Complex

.. . Consolidation & long-term management of

current 883,000-hectare complex.

* « Creation, consolidation and long-term
management of an additional 3.62 million
hectares, for a total of 4.503 million hectares.

PERU " Cotapata-Amboré Complex

+ Consolidation and long-term management of
638,000 hectares of the current complex.

» Creation, consolidation & long-term
management of an additional 2.333 million
Pacific hectares, for a total of 2.971 million hectares.

Ocean

CHILE i

Achieving the Outcomes
Vilcabamba - Amboro




E Center for Environmental Leadership in Business Current Status
= Evaluation of hydrocarbon initiatives inside =t
B corridor Cl
& T T, Corridor development, coordination
£ . L ‘ Alte Plews, and transboundary collaboration,
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information
management

International Center for Journalists
Environmental reporting focused on
the corridor

Tropical Andes Hotspot

Vilcabamba - Amboro Conservation Megacorridor
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5 donors and $125 million in peges

13 biodiversity hotspots, 14 active profiles
33 countries

> 370 projects supported
> 215 partners
> $50 million in project grants

$135,000 in average project grant

$80 million + leveraged

e
Thoughts on the Future

Scale-up leveraging and partnership

opportunities with World Bank projects
E—— - 4

Increase coordination and
collaboration'with*nwon-traditional
conservation partners

Increase focus on sustainable
financing for conservation




The Critical Ecosystem Partnership Fund

Protecting Nature’s Hotspots
for People and Prosperity

www.cepf.net
| o Jn il :%JE

+ Expanded to new regions —
including Northern
Mesoamerica

ot s « Approved $15.6 million in
grants

» Supported 112 NGOs
directly

* Enabled small grants
programs to reach add’l 160
civil society partners




