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End result...

Succulent Karoo Ecosystem Programme
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w /' important globally,
Y4# | unrivalled among
arid areas

eranks ninth among '_
the hotspots in
plant endemism

*6356 plant
species

*40% endemism

? Y

| Trts. .

Creating
opportunity for
engagement




“. r ’ % .I“ .“ _‘_,1 ._.”

=)

SKEP Partmpgory Process >

INFORMAICN GATHERING
CREATION OF VISION
PRIORITY SETTING
SUB-REGIONAL ACTION PLANNING &
BIOME-WIDE ACTION PLANNING !

ACT ION PLANNING FOR PRIORITY AREAS
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Geographical Priorities
[ 1- Sperrgebiet
[] 2- Greater Richtersveld
3 - Bushmanland inselbergs
[] 4- Namaqualand uplands
[] - Central Namaqualand coast
[ 6- Knersviakte
[ 7 - Bokkeveld-Hantam-Raggeveld
[ &- Central Ereede River valley
[ 9- Central Little Karoo
Conservation options /
I Few opticns
Several options
Many options
Il Category 1 reserves
| SAand Namibia borders
SKEF planning domain

Suceulent Karoo biome
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Succulent Karoo Biome

SKEP Georgraphic Priority Areas
I 1. Sperrgebiet
I 2. Greater Richtersveld
I 3. Bushmanland Inselbergs
I 4. Namagqualand Uplands
Il 5. Central Namaqualand Coast
[ 6. Knersviakte

7. Bokkeveld-Hantam-Roggeveld
[ 8. Central Breede River Valley
I 9. Central Little Karoo
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moving to,implementation

Nationalrandidecal governance structures

Pecentralised. co-odination

Co-ordinates stakeholders at priority level

] maintains on the ground approach

] one forum for partnerships developments

...empowers anchor projects to be successful




slilEEnlywigiRcNIELatiVe perspective:
B low capacity

B limited sharing of
lessons

B few implementers

B limited time and
resource

...more strategjc




challenges...frem=a negative perspective

Sonhlicing priodtes
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Coordinating over two natioial orders

©0 maintain_and on: the ground approach

b currently:..fromi a positive perspective

well defined strategies
strongscientific bases

Investment preHuiEs




currently...from a positive perg

B enabling legislation...
Biodiversity Act

B new institutions to implement

] awareness Succulent Karoo
and of SKEP

..stage is set for enabling ,ipiplementation
3 11
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Strong sectoral buy

Phenomenal momentum

Learning learn by doing

testing a flexibility
new model

onservation priorities




ideally...

B mainstreamed programme
B secure long-term sustainability

B collaborate through partnership

[ align strategies

B strengthen governance structures|£s

...maintain and on the ground approac

Succulent Karoo Ecosystem Programme

Maintain strong
scientific basis, scale
up communication,
project development
& implementation

support




Funding directions...

Bl Expand protected area corridors
through public-private-communal
partnerships in geographic
priorities

| Engage key industries in meeting
conservation objectives identified

in SKEP

B Retain and restore biodiversity in
areas under greatest land-use
pressure

Funding directions...

B Mainstream biodiversity priorities
into land-use planning and policy-
making

[ Increase awareness of the
unique value of the SKH at the
local and national level

B Create capacity to catalyse the
SKEP Programme




Highlights to date ...

CU established
Strategies per priority area

Anchor projects designed

Array of partnerships

...expanding capacity beyond CU

Succulent Karoo Ecosystem Programme

Chart 1. Approved Grants by Strategic Direction

O 1 Expand PAs corridors
$1,278,30 through partners hips

O2. Engage industry in SKEP
objectives

$808,98

B3. Retain and restore critical
bio diversity

O4. Include conservation in
planning and policy-making

W5. Increase awareness of
Succulent Karoo

$332,06
@6. Catalyze the SKEP program

$227,15

’ Total: $3,106,355




Succulent Karoo Ecosystem Programme

Chart 2. Portfolio Status by Strategic Direction
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Succulent Karoo Ecosystem Programme

Chart 3. Combined Value of Grants Awarded
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ays plan for implementation
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Next set of opportunities...

bridging conservation and development divide

creating the alternatives

ensuring long-term sustainability of the
Programme...financially and with capacity

Ultimately achieving the SKEP vision...




Succulent Karoo Ecosystem Programme

"The people of the Succulent Karoo
take ownership of and enjoy their
unique living landscape in a way that
maintains biodliversity and improves
livelihoods now and into perpetuity.”




