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CI’s WORK TO-DATE IN ACEH

1997-1999
• Feasibility study for carbon sequestration 

project in Aceh (Exxon Mobil).
• Consultations resulted in identifying need for 

a broad-based, multi-stakeholder 
conservation planning forum, incorporating 
traditional natural resource management.

• Plans made to establish a presence in Banda 
Aceh to provide conservation management 
advisory services and decision support 
information. 

DECEMBER 2002
Free Aceh Movement and Government of Indonesia
signed a cease-fire agreement.  

– free elections 2004
– 70% of oil, gas, mineral forest revenues to new 

provincial government.

NEW OPPORTUNITIES to work with the provincial 
and local governments for long-term conservation 
and development.  
• CI again made plans to establish a presence Aceh.
• CEPF funding CI and partner work in Aceh.

WORK THROUGH PARTNERS 
ACCELERATED
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Seulawah Heritage Forest
(~1.4 Million Hectares)

Western Toba 
Watershed
(~0.26 Million Hectares)

Angkola Lowland 
Wilderness
(~0.4 Million Hectares)

NORTHERN SUMATRA AND ACEH CORRIDOR

JANUARY 2002
• CEPF launched

• CI leading NSC       
development

• Orangutan project      
begun

• CI renewing Aceh  
partnerships 

Leuser Ecosystem
(~2.6 Million Hectares)
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CI and CEPF Tsunami Relief Efforts
Phase 1 – Jan-Feb 2005
Spearheaded relief program with 
two NGO consortia in North 
Sumatra (WALHI, YLL) with support 
from CI, CEPF, and United in 
Diversity

More than 40 CI and volunteers 
helped relief efforts in Banda Aceh
and Meulaboh 1st & 2nd week after 
Tsunami

CEPF Leaders (CI,WWF and WCS) 
collaborated to send Community 
Facilitators for Aceh from Lampung, 
Padang, Riau, Medan and Jakarta
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Phase 2:
Small hospital established in 
collaboration  with:
CEPF, CI, YEA,, Tirai Bambu,
Merlin Int’l, Singapore General
Hospital, Mercy Relief, Local
Communities

CEPF Grantees Relief Program Set up 
in YEA Office, Banda Aceh

Phase 3:
Reconstruction 
and Rehabilitation
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FRINGING REEFS AND MANGROVES  PROTECT
COASTLINES

April 05: Revisited CI’s Corral Reef 2001 
surveyed in Banda Aceh; 70% survey 
sites damaged by Tsunami

CI will work closely with Min. Forestry on
Mangrove rehabilitation in Krueng Raya
with community

CI Commitments in ACEH:

Together with WWF, FFI,  Walhi and local NGOs 
will monitor Illegal Logging, Forest conversion 
The use of Timber for Reconstruction

Together with WCS will help detecting any forest
cover changes in Aceh

Together with WWF and AF&PA will seek to find 
legal timber For reconstruction and looking for 
Donation “Timber For Aceh (TFA) program”

Together with Counterpart Int’l, ForestTrade, 
Starbuck, Mountain Green Coffee to revive Gayo
shaded coffee (2000 farmers)  to reduce forest 
encroachment
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Timber For Aceh ( WWF & CI)

• Need of Timber: 6 million M3 of 5 years
• Sources:

-From Aceh will create Deforestation, only 9 logging Companies 
operate but  illegal logging start booming ( 41 sawmills detected)
-National Sources: Possible from certified industries (only a few
available mostly exported products) and community forestry (?). 
-Likely will come from illegal woods from all over Indonesia

Imported:
Donation from AF&PA (US): First shipment: 5000 m3 s in July from
US and more coming from other countries helped by WWF Australia,
Europe  and Canada.

TERIMA 
KASIH


