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History of CEPF

* Launched in August
2000

» Began grantmaking in
January 2001

» Three initial donors —
Cl, GEF, WB

* MacArthur Foundation
and Government of
Japan join in 2001 and
2002




~Partnership Objectives

Advance coqé’ér"vation in biodiversity
“ hotspots

Engage civil Society and foster
alliances

Provide complg_m&?tarity to existing
investments

Implement a programmatic
__approach to conservation

Undertake};&inservation initiatives

that contribute to human welfare
o
Strategicallyr"i-nvgst $150 million
5

Capturé';é‘nd disseminate
knowledge,and information using
www.cepf.net




What Makes CEPF Different?
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Geographic prioritization G RECENT GRANTS ey
Civil society
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ST TR Recent Grants

Flexible funding

Conservation outcomes

Ecosystem profiles

Coordination teams

Governance and Decision Making

!onor InS'IlUlIOI’l Strategy approval

Soliciting add’l partners

partner issues

Project Monitoring

granl !II‘GCIOFS, _om oring

support Operations
Fundraisina




How We Engage Civil Society

Civil society institutions:
-lead strategy development

-define conservation

Targeting the Highest Priorities

!Eastern ; Mountains of
Himalayas Southwest China
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The
Philippines

Chocé-Darién- e : Madagascar ;
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CEPF is active in 14 regions with plans to expand to
three more regions
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Achieving the Outcomes
Vilcabamba - Amboro




E Center for Environmental Leadership in Business Current Status
£ Evaluation of hydrocarbon initiatives inside 1
A corridor cl
& ¥ ey Corridor development, coordination
] . AltIR SO and transbhoundary collaboration,
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Environmental reporting focused on
the corridor

Tropical Andes Hotspot

Vilcabamba - Amboro Conservation Megacorridor
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Area Increased
I Management Plans

Funds leveraged

BOLIVIA

Tropical Andes Hotspot

Vilcabamba - Amboro Conservation Megacorridor
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14B' diver s@‘hots s, 15___,’ag:t|ve proflles

g 36 countries
> 475 projects supported:
> 250 partners

> $65 million in project grants

$135,000 |n average prOJept grant

$100 million + Ié\//eraged

Remaining Funds to be Granted:

$13.8 Million

Philippines
Mountains of SW China
Sundaland

H Committed
H L everaged




ership__—
1 Bank projects

Increase coordmatio’ -
collaboration with non-traditional
conservation partners

Increase focus on sustainable
financing for conservation

Protecting Nature’s Hotspots
for People and Prosperity
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