Overview of

Context

» EAP spans the Palearctic, Oriental, and Australasian

« MAJOR HABITAT LOSSES




EAP Biodiversity Projects

capacity in the latter, and the scale and urgency of
threats in both. Indonesia could/should have received
more.




GEF Projects

— includes some of the most innovative projects.

— In Indonesia, where systemic difficulties constrain GEF FSPs,
MSPs have been used opportunistically to bridge the gap.

A. Supporting protected areas — ‘cornerstones’
B. Mainstreaming biodiversity conservation
C. Partnering

Common feature is the effort made to achieve
conservation success through participatory
processes that balance the needs of

biodiversity with the development needs of




orest and some of the most importan
mangroves in western Indonesia.

ex1siing PAS
Lao PDR, Indonesia, China, Vietham

livelihoods and improved resource management
for local communities.




Aporoacries

e Best illustrated in NT2 Watershed




Trans-basin Hydropower Project
Generating 1070 MW of Electricity
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Clearly there was going
to be a loss of ‘natural
habitat’, so an offset
planned

: people may
have access to natural
resources restricted
as a result of
conservation plans

INakar=INZm
TTheun National

Protected Area
IStnEL UStany,







SEMFOP

— Specialized agency established to manage
the program

e And imminent Lao Environment and Social
Project for broader support




B. Mainstreaming

— the bulk of the project sites located away from natural
habitats where biodiversity investments are most
effective — (biodiversity aversion?)

Mainstreaming through ‘safeguards’

— proper protection and monitoring of a wetland in Inner Mongolia.
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— TNC (Indonesia)

— FFI (Indonesia and Vietnam)

— Wetlands International (Indonesia)

— WWEF (Mongolia, Vietnam, China and Indonesia)
— WCS (Indonesia, Mongolia, Lao PDR)

(even if they don’t know it).

improve the design and sustainability of investment
projects and the content of policy documents

— undertaking theological investigations of
environmental issues and their practical implications

— publishing materials facilitating faith-based public
advocacy on conservation and interfaith dialogues.

*Faith and Conservation (2003)
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» Declaration on the Environment by the major faiths in
Indonesia

» Teaching through agro-forestry in two Catholic parishes
in Timor Leste and in Protestant areas of Sulawesi and
Sumatra

» Production of a handbook on theology and ecology in
PNG, and Goroka Declaration

Other Themes

— baseline study of attitudes/experience
— Mongolia NEMO - $1 million grant facility
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Trust Funds

* WB able to mobilize trust funds - endowed by donor

 World Bank-WWF Forest Alliance

WB / WWEF Alliance for Forest
Conservation and Sustainable Use

Arguably most significant is the Management
Effectiveness Tracking Tool
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Freshwater Biodiversity

» Focus on fish - a good proxy, but often poorly known

100 new to science

— Invasive ‘alien’ species, declining lake water quality, and the loss
of natural habitats. GEF MSP seeking to restore and manage
habitats around the lake, and improving public awareness, etc.
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Limestone Biodiversity

* Found in/on/within limestone also not well understood.
WB published book highlighting the status and threats

bats), Is perilous.

* GEF MSP limestone karst landscape conservation
project(s?) in Vietham, and full project under preparation
in Guangxi, China

* (Large NGOs and cement companies)

Supporting taxonomy

+ Foundational in the scientific underpinning of biodiversity

. E)ﬁigti;\g staff and ‘new blood’ capacity building (MSc and
s

» Collection Managers received tailored management training

 Mentoring relationship with the museum to help organize
parts of the collection and impart their experience.

15



Confirm and demonstrate political will
Understand impacts and outcomes

Translating public awareness and knowledge
into action

Experiential learning

Have biodiversity brought into project and
sectoral planning

Strengthen PAs and networks

Build strong local constituencies for PA and
forest management

Understand long-term costs and benefits of
conservation interventions
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