CEPF Small Grant Final Project Completion Report
CEPF /)Il B 4T B SE IR &=

Complete the following report worksheet to provide CEPF with an overall summary of the results
of your project. Within the narrative section, responses should be concise, but include sufficient
detail to present a clear understanding of the development and progression of this project.
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Project Description — Provide a brief description of the project your team implemented.
T - BFREZTENHERR,

A huge information about the wildlife trade, management, law and enforcement, wildlife
source disease, wildlife consumption that come from governments, experts, media, public
during SARS out-broken in China have been collected. A report has been developed base
on the information to analyze the impact of SARS on wildlife trade and provided
suggestions for reference. The report included following information:

1) Information about the relationship of SARS and wildlife trade from governments,

experts, medias and public.

2) The measurement of fighting with SARS adopt by governments.

3) The analysis of the relationship between SARS and Wildlife.

4) The wildlife regulation modified by Governments

5) The list of big events refer to SARS happened during SARS out-broken.
The report will be pressed and distribution

2. A letter of inquire to CEPF and other donors to implement the strategy, resulting in
conservation benefit for the Mountains of Southwest China and Indo-Burma. The draft of
proposal has been finished and will be issued soon after revising.
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Narrative Questions
RUR M (7] B

. What was the initial objective of this project?
. ZIMENRYIENRTAL?

The initial objective of the project is to develop two reports as following based on

investigation and information collected during SARS out-broken period.

1. A report analyzing the information collected, and discussions held, during the SARS
event in China of spring 2003. Including: Information about the relationship of SARS
and wildlife trade from governments, experts, medias and public. The measurement of
fighting with SARS adopt by governments. The analysis of the relationship between
SARS and Wildlife. The wildlife regulation modified by Governments. The list of big
events refer to SARS happened during SARS out-broken.

2. A funding proposal to CEPF and other donors to implement the above strategy,
resulting in conservation benefit for the Mountains of Southwest China and Indo-Burma,
which will be included: A strategy to leverage concern about health issues, such as
SARS, to (1)strengthen enforcement of China's existing wildlife laws and (2) build a
constituency of consumers in China for sustainable wildlife use. The strategy, using a
Logical Framework Analysis, will assess risks and assumptions and will provide a
framework for methodologies.

AU ENRYENRELAEMUEELBEESHRRER , BREH .
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Did the objectives of your project change during implementation? If so, please explain
why and how.

CEXREEG  ZMBENERRERERE?NRE  BFRAKEIAXTERAREENR.

The objectives of our project didn’t change during implementation fERENEH |, &
DENBREELE,

. How was your project successful in achieving the expected objectives?
I E R IR IR B PR TER R B AR 2

Through the investigation of relevant organizations and collected information from website,
The report and proposal have been finished. I B B X & B < EBIIHNAEFFMARES

RENBEXRER  EEZRTHMIENRE,
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4. Did your team experience any disappointments or failures during implementation? If
so, please explain and comment on how the team addressed these disappointments
and/or failures.

4. EUEXEIEF , ENENHARRELAZEMRESRN ? IRE |, EEKZHAEREN
fATFRIR R B AL IR KR HY

Only two months left when we start to conduct the project. The time is very tight becase
this period also included big vacation of Chinese New Year. It was very difficult to make
appointment with relevant organization and collect information. We quited the vocation and
do our best to collect information.

KEARTEWERRERE TSR , 5B RRA 3 MArE , XEBRFHEEZRETHA
AT MBEREHENETHE , BRBXBIVREABLREE, TETHEARKFT
KE , ERTHENES

5. Describe any positive or negative lessons learned from this project that would be
useful to share with other organizations interested in implementing a similar project.

. BHFAERERENELNZIE FIREN , ISNERLINE W EMAR D ZHFAIRKR
)ﬁ*&ﬂ’ﬂé:gmo

Conducting such investigation must has careful planning. The outline of investigation and
questions list are developed in detail before the starting of project. According to the
interviewee attitude, the investigator should select words to ask questions and don't
provide counterview to disturb interviewee. The analysis should be conducted objectively
and pointed out the essence of the problem and provide the suggestion to serve the
problem .

WRBAEHRLAEREAZNFETR , X5 HBEERN , T XTI E ZRW B4R,
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6. Describe any follow-up activities related to this project.

6 . FERAEMASZMEBXNELED.

In order to providing information for relevant governments, organizations and public, the
report will be pressed and distribution.

Revising the proposal according to the comments of CEPF experts committee. Collecting
information for preparing the project conducting if the proposal accepted by CEPF

EADENER L, RIS R SARS MBFLHYRZXROME , AR IHEEMR.,
FHEENESAXRFHEIYNFAERFEIYNARIG , AN BEXREATFRLAX
HERMER.
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7. Please provide any additional information to assist CEPF in understanding any other aspects

of your completed project.
ERMMEM A CEPF EREM T HZIMENEE.
The report has attached the big event list refer to the SARS and wildlife trade.
SARS MBHEZ YR ZHIREN M4 TE - SARS HABGXHFEHYWRZHAEIZ , AT
T#E SARS BRI, TR, ARFEEHNR , UK ERE RS RR.
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