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Performance Tracking Report    

Project Title:  

Organization:  

Application Code:  

Current Reporting Period 

January 2007 -  
June 2007 

 
Return to Project Progress Reports  

Project Progress 

Provide a brief description of progress toward your stated objectives and any key accomplishments achieved 
during this reporting period.  
 
 
 
 

Long-term Impacts (3+ Years) 

 

Short-term Impacts (1 - 3 Years) 

 

Describe any concrete conservation results / impacts achieved during this period.  
 
 
 
 
 
 

List and attach any formal products that have been produced as a result of the project during this period. 
 
 
 
 

Performance Reporting By Component 

Component 1: 
 

Product / 
Deliverable 

Current Period 
Planned 

Current Period 
Actual 

Next Period 
Planned 

Next Period NEW Planned 
(edit only if revising plan) 

    
 

 

    
 

 

    
 

 



Component 2:  
 

Product / 
Deliverable 

Current Period 
Planned 

Current Period 
Actual 

Next Period 
Planned 

Next Period NEW Planned 
(edit only if revising plan) 

     

     

     

Component 3:  

Product / 
Deliverable 

Current Period 
Planned 

Current Period 
Actual 

Next Period 
Planned 

Next Period NEW Planned 
(edit only if revising plan) 

    
 

 

     

  
 

   

Component-level Performance Reporting 

Describe any planned Component-level targets that have not been achieved, any problems that have led to 
this and any actions taken to adjust the plan.  
 
 
 
 

Lessons Learned  

Describe any lessons learned during this period.  
 
 
 
 

Describe how you have involved relevant stakeholders or project partners during this period.  
 
 
 
 



Safeguard Policy Assessment 

Summarize any actions taken to mitigate anticipated or unanticipated environmental or social safeguard 
issues during this period. 
 
 

Sustainability Issues 

Describe how you have managed any external assumptions or risks during this period that were identified 
during the planning stage. Have any new risks developed? 
 
 
 

Additional Comments  

Provide any additional comments you feel have not been captured in the previous sections of this report. 
 
 
 
 

 
 
CEPF is committed to transparent operations and to helping civil society groups share 
experiences, lessons learned, and results. One way we do this is by making programmatic project 
documents available on our Web site, www.cepf.net.  
 
These documents are accessed frequently by other CEPF grantees, potential partners, and the 
wider conservation community. We do understand, however, that there may be some sensitive 
information related to project implementation that you would like to share with us. If so, please 
use the next page to provide this information to us; this page will be detached in all instances 
before the project document is shared publicly. 
 
 



 

 

 

Grantee Reporting Template: 

Annual Performance Tracking Report Addendum 

CEPF Global Targets 

July 1, 2007 – June 30, 2008 
 

Provide a numerical amount and brief description of the results achieved by your grant.   
Please respond to only those questions that are relevant to your project.   

 

Project Results 
Is this 

question 
relevant? 

If yes, 
provide your 

numerical 
response for 

results 
achieved 

during the 
annual 
period. 

Provide 
your 

numerical 
response 
for project 

from 
inception 
of CEPF 

support to 
date. 

Describe the principal results 
achieved from  

July 1, 2007 to June 30, 2008. 
(Attach annexes if necessary) 

1. Did your project strengthen 
management of a protected area 
guided by a sustainable 
management plan?  Please indicate 
number of hectares improved. 

   

Please also include name of the protected 
area(s). If more than one, please include the 
number of hectares strengthened for each one. 

2. How many hectares of new 
and/or expanded protected areas 
did your project help establish 
through a legal declaration or 
community agreement?   

   

Please also include name of the protected area. If 
more than one, please include the number of 
hectares strengthened for each one. 

3. Did your project strengthen 
biodiversity conservation and/or 
natural resources management 
inside a key biodiversity area 
identified in the CEPF ecosystem 
profile? If so, please indicate how 
many hectares.  

    

4. Did your project effectively 
introduce or strengthen biodiversity 
conservation in management 
practices outside protected areas? 
If so, please indicate how many 
hectares.  

    

5. If your project promotes the 
sustainable use of natural 
resources, how many local 
communities accrued tangible 
socioeconomic benefits? Please 
complete Table 1below. 

    

 
 
If you answered yes to question 5, please complete the following table. 



 

 

 
 

Table 1.  Socioeconomic Benefits to Target Communities 
 

Please complete this table if your project provided concrete socioeconomic benefits to local communities.  List the name of each community in column one.  In the subsequent columns 
under Community Characteristics and Nature of Socioeconomic Benefit, place an X in all relevant boxes. In the bottom row, provide the totals of the Xs for each column. 

Community Characteristics Nature of Socioeconomic Benefit 
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If you marked “Other”, please provide detail on the nature of the Community Characteristic and Socioeconomic Benefit: 
 


