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CEPF FINAL PROJECT COMPLETION REPORT 
 
 
Organization Legal Name:  

Project Title:  

Date of Report:  

Report Author and Contact 
Information  

 
CEPF Region:  
 
Strategic Direction: 
 
Grant Amount:  
 
Project Dates:  
 
Implementation Partners for this Project (please explain the level of involvement for each 
partner):   
 

Conservation Impacts  
Please explain/describe how your project has contributed to the implementation of the 
CEPF ecosystem profile. 
 
Please summarize the overall results/impact of your project.   
 
Planned Long-term Impacts - 3+ years (as stated in the approved proposal): 
 
Actual Progress Toward Long-term Impacts at Completion: 
 
Planned Short-term Impacts - 1 to 3 years (as stated in the approved proposal): 
 
 
Actual Progress Toward Short-term Impacts at Completion: 
 
Please provide the following information where relevant: 
 
Hectares Protected: 
Species Conserved: 
Corridors Created: 
 
 
Describe the success or challenges of the project toward achieving its short-term and 
long-term impact objectives. 
 
 
Were there any unexpected impacts (positive or negative)? 



 
Project Components 

 
Project Components: Please report on results by project component.  Reporting should 
reference specific products/deliverables from the approved project design and other relevant 
information. 
 
Component 1 Planned:  
 
Component 1 Actual at Completion: 
 
Component 2 Planned: 
 
Component 2 Actual at Completion: 
 
Component 3 Planned: 
 
Component 3 Actual at Completion: 
 
 
 
Were any components unrealized? If so, how has this affected the overall impact of the 
project? 
 
 
Please describe and submit (electronically if possible) any tools, products, or 
methodologies that resulted from this project or contributed to the results. 
 
 
 

Lessons Learned 
 
Describe any lessons learned during the design and implementation of the project, as well 
as any related to organizational development and capacity building. Consider lessons that 
would inform projects designed or implemented by your organization or others, as well as 
lessons that might be considered by the global conservation community. 
 
Project Design Process: (aspects of the project design that contributed to its 
success/shortcomings) 
 
 
Project Implementation:  (aspects of the project execution that contributed to its 
success/shortcomings) 
 
 
Other lessons learned relevant to conservation community: 
 
 
 
 



 
Additional Funding 

 
Provide details of any additional funding that supported this project and any funding 
secured for the project, organization, or the region, as a result of the CEPF investment in 
this project.  
 
Donor Type of Funding* Amount Notes 
    
    
    
    
*Additional funding should be reported using the following categories: 
 

A Project co-financing (Other donors or your organization contribute to the direct costs of 
this project) 

   
B Grantee and Partner leveraging (Other donors contribute to your organization or a 

partner organization as a direct result of successes with this CEPF funded project.) 
 

C Regional/Portfolio leveraging (Other donors make large investments in a region 
because of CEPF investment or successes related to this project.) 

 
 

Sustainability/Replicability 
 
Summarize the success or challenge in achieving planned sustainability or replicability of project 
components or results.    
 
Summarize any unplanned sustainability or replicability achieved. 
 
 

Safeguard Policy Assessment 
 
Provide a summary of the implementation of any required action toward the environmental 
and social safeguard policies within the project. 
 
 
 
 

Additional Comments/Recommendations 
 



Information Sharing and CEPF Policy 
 
CEPF is committed to transparent operations and to helping civil society groups share 
experiences, lessons learned, and results. Final project completion reports are made available on 
our Web site, www.cepf.net, and publicized in our newsletter and other communications.  
 
Please include your full contact details below: 
 
Name:  
Organization name: 
Mailing address: 
Tel: 
Fax: 
E-mail: 
 
 
 


