LOGICAL FRAMEWORK

Objective

Targets

Means of Verification

Important Assumptions

Catalyze action by civil society to
counteract threats to biodiversity,
especially from invasive species,
in key biodiversity areas in the
Polynesia-Micronesia Hotspot.

NGOs and civil society actors,
including the private sector,
actively participate in conservation
programs guided by the CEPF
ecosystem profile for the
Polynesia-Micronesia Hotspot.

Alliances and networks among
civil society groups formed to
avoid duplication of effort and
maximize impact in support of the
CEPF ecosystem profile for the
Polynesia-Micronesia Hotspot.

60 key biodiversity areas have
new or strengthened protection
and management guided by a

sustainable management plan.

Grantee and RIT performance
reports

Annual portfolio overview reports;
portfolio mid-term and final
assessment

The CEPF grants portfolio will
effectively guide and coordinate
terrestrial conservation action in
the Polynesia-Micronesia Hotspot.

Intermediate Outcomes

Intermediate Indicators

Means of Verification

Important Assumptions

Outcome 1:

Invasive species prevented,
controlled or eradicated from key
biodiversity areas

$3,000,000

Invasive species are controlled or
eradicated in key biodiversity
areas where they threaten native
species with extinction.

Hotspot-wide approaches to
prevent invasive species from
colonizing new areas are
implemented.

Grantee and RIT project reports
and site visits.

Pilot projects supported by the
Regional Natural Heritage
Program through CEPF are
replicated.

Relevant technical knowledge on
combating invasive organisms is
widely available

National governments maintain
adequate inspection and
enforcement of quarantine policies




at ports of entry.

Outcome 2:
The conservation status of 60 key
biodiversity areas strengthened.

Percent of protected areas with
strengthened protection and
management.

Protected Areas Tracking Tool
(SP1 METT)

National governments and local
community leaders will understand
and support participation in

$1,750,000 Productive Landscape Tracking biodiversity conservation projects,
Number of hectares of key Tool (SP2 METT) particularly the removal of alien
biodiversity areas with species.
strengthened protection and Formal legal declarations or
management. community agreements
designating new protected areas.
Number of hectares in newly
established or expanded protected | Grantee and RIT performance
areas. reports and site visits
Outcome 3:

Local leaders and community
members understand and
participate in the implementation
of protection and recovery plans
for threatened species.

$1,400,000

Number of projects that enable
effective stewardship of
biodiversity and ecosystem
services by indigenous and local
communities in focal areas.

Percent of projects outside
protected areas that integrate
biodiversity conservation in
management practices.

Percent of targeted communities
involved in sustainable use
projects that show socioeconomic
benefits.

Number of hectares in production
landscapes with improved
management for biodiversity

Grantee and RIT performance
reports and site visits.

Management plans for community
managed areas

Communities establish
management plans that benefit
biodiversity conservation




conservation or sustainable use.

Outcome 4:

A regional implementation team
effectively coordinates the CEPF
investment in the Polynesia-
Micronesia Hotspot.

$850,000

Number of groups receiving grants
that achieve a satisfactory score
on final performance scorecard

RIT performance in fulfilling the
approved terms of reference.

At least 2 learning exchanges
and/or participatory assessments
hosted and documented.

Grantee and RIT performance
reports

CEPF Secretariat site visits and
monitoring.

Qualified organizations will apply
to serve as the regional
implementation team in line with
the approved terms of reference
and the ecosystem profile.

The CEPF call for proposals will
elicit appropriate proposals that
advance the objectives of the
ecosystem profile.

Civil society organizations will
collaborate with each other,
government agencies, and private
sector actors in a coordinated
regional conservation program in
line with the ecosystem profile.

Total Budget Request $7,000,000




