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Call for Letters of Inquiry, Indo-Burma Hotspot 

 
 
Opening date: 8 January 2021 
Closing date: 5 February 2021 
Grant size: small grants (up to $40,000) and large grants ($40,000 to $250,000) 
Eligible countries: Cambodia, China, Lao PDR, Myanmar, Thailand and Vietnam 
Eligible priorities: Strategic Directions 1 and 2 and Investment Priority 8.3. 
Eligible languages: CEPF accepts large grant applications in English, French, 
Portuguese and Spanish. IUCN accepts small grant applications in Chinese, English, 
Khmer, Lao, Myanmar, Thai and Vietnamese. 
 
The Critical Ecosystem Partnership Fund (CEPF) and the International Union for 
Conservation of Nature (IUCN) are currently accepting Letters of Inquiry (LoIs) from non-
governmental organisations, community groups, Indigenous People’s organisations, 
women’s groups, private companies and other civil society organisations for projects that 
address the conservation of biodiversity in the Indo-Burma Hotspot, and that meet the 
criteria set out in this call. 
 
CEPF is designed to safeguard Earth’s biologically richest and most threatened regions, 
known as biodiversity hotspots. CEPF is a joint initiative of l’Agence Française de 
Développement, Conservation International, the European Union, the Global Environment 
Facility, the Government of Japan, and the World Bank. In the Indo-Burma Hotspot, it is 
also supported by the Margaret A. Cargill Philanthropies. A fundamental goal is to ensure 
civil society is engaged in biodiversity conservation. 
 
The Indo-Burma Hotspot comprises all non-marine parts of Cambodia, Lao PDR, Myanmar, 
Thailand and Vietnam, plus parts of southern China. The current call for LoIs is limited to 
projects that address one or more of the investment priorities listed in the following section. 
CEPF expects to issue additional calls for LoIs covering other investment priorities in 2021 
and 2022. These calls will be announced on CEPF’s website and e-newsletter. 
 
Preference will be given to projects that address the following criteria: (i) are the closest fit 
to the investment priorities eligible for support under this call; (ii) have a high likelihood of 
achieving their stated objectives and contribute strongly to sustainable conservation 
outcomes; (iii) build upon past initiatives and complement ongoing initiatives; (iv) represent 
good value for money; and (v) demonstrate the institutional capacity and experience 
necessary to carry out the work. CEPF welcomes applications from current and past 
grantees, as well as organizations that have not previously received CEPF funding. 
 
Applicants are strongly encouraged to familiarise themselves with the Ecosystem Profile for 
the Indo-Burma Hotspot, and to contact the Indo-Burma Regional Implementation Team 
(RIT) at IUCN (email: CEPF-Indoburma@iucn.org) if they have any questions or wish to 
discuss project ideas. Applicants are further encouraged to visit the CEPF website, 
particularly the sections on Eligibility; Before You Apply; and How to Apply. 

https://www.cepf.net/resources/ecosystem-profile-documents/indo-burma-ecosystem-profile-update-2020
mailto:CEPF-Indoburma@iucn.org
https://www.cepf.net/grants/eligibility
https://www.cepf.net/grants/before-you-apply
https://www.cepf.net/grants/how-to-apply
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PRIORITIES ELIGIBLE FOR FUNDING UNDER THIS CALL 
 
Strategic Direction 1. Safeguard priority globally threatened species by mitigating 
major threats 
 
NOTE: Projects must focus on one or more of the priority species shown in Table 28 in the 
Ecosystem Profile or on Ailao toad (Bufo ailaoanus), which has become eligible for CEPF 
investment following a reassessment of its global threat status on the IUCN Red List. 
 
CEPF and IUCN invite proposals that address one or more of the following investment 
priorities: 
 

1.1 Sustain long-term conservation programmes for core populations of priority species. 
1.2 Re-establish viable wild populations of priority species in line with global guidelines. 
1.3 Conduct research on globally threatened species for which there is a need for greatly 

improved information on status and distribution. 
1.4 Research and pilot innovative funding sources for species conservation. 
1.5 Support species champions at the community level to implement locally identified 

actions for priority species. 
 

Strategic Direction 2. Mitigate zoonotic disease risks by reducing illegal trade and 
consumption of and threats to wildlife 
 
CEPF and IUCN invite proposals that address one or more of the following investment 
priorities: 
 

2.1 Support enforcement agencies to unravel high-level wildlife trade networks by 
promoting the application of global best practice with investigations, intelligence and 
informants. 

2.2 Facilitate collaboration among enforcement agencies involved in combatting illegal 
wildlife trade, as well as with other sectors as part of a One Health approach. 

2.3 Work with private and state-owned companies, with a particular focus on logistics and 
online platforms, to reduce their involvement in wildlife trafficking. 

2.4 Support targeted campaigns to reduce demand and mobilise public participation in 
detecting and reporting wildlife crime. 

2.5 Understand and support action to address linkages between biodiversity and human 
health, including the role of biodiversity loss in the emergence of zoonotic diseases. 

 
Strategic Direction 8. Strengthen the capacity of civil society to work on biodiversity, 
communities and livelihoods at regional, national, local and grassroots levels 
 
CEPF and IUCN invite proposals that address the following investment priority: 
 

8.3 Establish mechanisms to match volunteers to civil society organisations’ training 
needs. 
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ADDITIONAL INFORMATION 
 
This call is open to both international organisations and organisations local to the Indo-
Burma Hotspot. Individuals wishing to apply must work with civil society organisations to 
develop applications, rather than apply directly. Please note that preference will be given to 
projects that demonstrate a leading role for local organisations and/or an explicit focus on 
capacity building for local civil society. Preference will also be given to projects that actively 
incorporate gender considerations, in line with CEPF’s gender policy and gender toolkit. 

Grants cannot be used for: (i) purchase of land; (ii) removal or alteration of any physical 
cultural property (including those with archaeological, palaeontological, historical, religious 
or unique natural values); (iii) relocation of people or any other form of involuntary 
resettlement; or (iv) capitalization of trust funds. All activities must comply with CEPF’s 
social and environmental policies, which can be found here. 
 

HOW TO APPLY 
 
Applicants for small grants (up to US$40,000) can apply in Chinese, English, Khmer, 
Lao, Myanmar, Thai and Vietnamese, using the offline template available here. Applicants 
are advised to prepare LoIs for projects that are up to 1-2 years in duration with an 
estimated start date of 1 July 2021. Completed LoIs should be sent as an e-mail attachment 
to CEPF-Indoburma@iucn.org. The file name of the LoI submitted should be as follows: 
Organisation acronym_CEPF SG Call 1. For example, IUCN_CEPF SG Call 1. Receipt of 
the application will be acknowledged by e-mail. Applicants will be contacted thereafter as to 
how to proceed. Questions or concerns during this process can be sent to CEPF-
Indoburma@iucn.org.  
 
All LOIs submitted will first be screened to confirm their eligibility. Eligible LoIs will then 
undergo preliminary reviews utilising the criteria mentioned above. Based on these reviews, 
shortlisted applications will be further considered during a meeting of the National Advisory 
Committees (NAC) established in each of the relevant Indo-Burma countries. Considering 
the recommendations of the NAC, decisions will be made on projects to receive funding. 
 
Applicants for large grants (US$40,000 to US$250,000) must apply through CEPF’s 
online portal, ConservationGrants. First-time users will need to register to create an 
account. Applicants encountering any technical difficulties with the online portal should 
contact conservationgrants@conservation.org.  
 
The first step in the application process is to submit an online Letter of Inquiry. LoIs can be 
submitted in English, French, Portuguese or Spanish. Applicants are advised to prepare 
LoIs for projects that are 1-3 years in duration with an estimated start date of 1 July 2021.  
Eligible LoIs will undergo technical review by the CEPF Secretariat and IUCN using the 
criteria mentioned above. Shortlisted applicants will be invited to present their projects to a 
review committee. Applicants will be subsequently informed whether or not they have been 
invited to the full proposal stage. 
 
Detailed guidance on preparing a full proposal will be provided to successful applicants 
together with the letter of invitation. Successful applicants will be given six weeks to prepare 
a full proposal, through the online portal. During this period, they will be invited to attend a 
proposal development workshop where they will have the opportunity to develop their 

https://www.cepf.net/sites/default/files/CEPF-gender-policy-English.pdf
https://www.cepf.net/sites/default/files/cepf-gender-toolkit-2018-en.pdf
http://www.cepf.net/grants/Pages/safeguard_policies.aspx
https://www.iucn.org/regions/asia/our-work/regional-projects/critical-ecosystem-partnership-fund-cepf/how-apply-cepf-funds
mailto:CEPF-Indoburma@iucn.org
mailto:CEPF-Indoburma@iucn.org
mailto:CEPF-Indoburma@iucn.org
https://conservationgrants.force.com/
https://conservationgrants.force.com/FGM_Portal__CommunitySignin
mailto:conservationgrants@conservation.org
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proposals collaboratively, as a cohort, with guidance from CEPF Secretariat and IUCN staff. 
 
All applicants must submit their LoIs by 5:00 PM Indochina Time (ICT) on 5 February 
2021. LoIs received after this time will be rejected. Applicants will receive an email 
acknowledging receipt of their LoI at the time of submission.  
 
Answers to Frequently Asked Questions (in English) may be found here.  
 
 

Further information and assistance can be obtained from: 

 
CEPF Regional Implementation Team, IUCN Asia Regional Office, 

63 Sukhumvit Soi 39, Wattana, Bangkok 10110, Thailand 
Email: CEPF-Indoburma@iucn.org  

Tel: +66 2 662 4029; Fax: +66 2 662 4389. 

https://www.iucn.org/regions/asia/our-work/regional-projects/critical-ecosystem-partnership-fund-cepf/how-apply-cepf-funds
mailto:CEPF-Indoburma@iucn.org

