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SECCION 1:

Introduccion al CEPF




éQué es el CEPF?

Es el Fondo de Alianzas para
los Ecosistemas Criticos, conformado por:

e Agencia Francesa de Desarrollo.

e Conservacion Internacional.

e Union Europea.

e Fondo para el Medio Ambiente Mundial.
e Gobierno de Japon.

e Banco Mundial.

e Donantes regionales.
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Alianza entre el CEPF vy la sociedad civil

Mision:

Empoderar a la sociedad civil para liderar
la conservacion de sus ecosistemas y
biodiversidad.

Nuestros socios ayudan a lograr los
objetivos globales del CEPF:

e Conservar la biodiversidad en los
hotspots.

e Construir liderazgo y alianzas
conservacionistas locales.

e Promover el desarrollo sostenible.
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CEPF en América Latina:
6 Hotspots

$86 millones
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($7.9M 2001-2013)

($9.5M 2015-2021)
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Cerrado - Brasil, Bolivia,
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($8.0M 2016 - 2022)

Islas del Caribe
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SECCION 2:

CEPF en el hotspot
de los Andes
Tropicales y en
Ecuador
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CEPF en los Hotspots de Andes
Tropicales y Tumbes - Choco
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Fase II: Programa Hotspot Andes Tropicales en Ecuador
1 2 Bié{fas QEVSS(SSB) 4 5 imple:\r;(ifa(i?én del
kg ’ programa en Ecuador

priorizadas en Ecuador

Corredor ] 4
Cotacachi Awd *~-- o/ &4 Ak
2 6 Corredor ... —

Proyectos
aprobados

Millones de dodlares
en financiamiento

Corredores
priorizados
en Ecuador

Arlequin de piel gruesa
Atelopus pachydermus (CR)

Zamarrito Pechinegro
Eriocnemis nigrivestis (CR)
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.l - 3 Millones de hectareas por conservar en las 12 ACBs priorizadas para Ecuador



CEPF en Ecuador
11 KBAs - 1.28 millon hectareas

Corredor
Cotacachi Awa

N
CEPF Priority KBA Hectares Conedor Moroeste

Corredor Awacachi (ECU28) 28.436 \

Intag-Toisan (ECU34) 65.005

Los Bancos-Milpe (ECU41) 8.272

Maquipucuna-Rio Guayllabamba (ECU43) 21.007

Mindo y faldas occidentales del volcan

Pichincha (ECU44) 103.494 Sy

Reserva Ecologica Cotacachi-Cayapas 369.936

(ECU61) 8 Corredor
Territorio Etnico Awa y alrededores (ECU70) | 204.930 condorrtuku-Palands
Abra de Zamora (ECU2) 6.671

Alrededores de Amaluza (ECU6) 109.052 L

Bosque Protector Alto Nangaritza (ECU9) 112.692

Cordillera del Céndor (ECU27) 257.018




CEPF en Ecuador - 19 socios de CEPF

CORREDOR ORGANIZACIONES SOCIAS

Centro Awa Pambilar
Federacion de Centros Awa del Ecuador
Conservation International
Fundaciéon Altropico

Universidad San Francisco de Quito - ECOLAP
Corporacion Microempresarial Yunguilla
Fauna & Flora International

Corredor Nor Este Fundacion PRODECI
rr r r . 7 . .
de Pichincha |—1eS L oonseriacin - Bete o etas Resultados de la Fase Il de
inversion de CEPF en el

: ;JOI_\I,DESANb Hotspot de Biodiversidad
undacion Jambatu Andes Tropicales (2015-2021)

Fundacién Ecoldgica Arcoiris
Corredor Condor- Corporacion Ecopar
Kutuku-Palanda Universidad Técnica Particular de Loja
Nature and Culture International
, Soluciones Ambientales BYOS Cia. Ltda
Pails > — e N
Fundacion EcoCiencia o futuro €&} profonanpe
RIT Fundacidon Futuro Latinoamericano - FFLA

Corredor
Cotacachi-Awa
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https://www.cepf.net/sites/default/files/tropical-andes-2015-2021-
results.pdf



SECCION 3:

Fase III:
CEPF en Ecuador
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Estrategia de Inversion

Estrategia de Inversion para Ecuador
Proteccién de la Biodiversidad en el Hotspot de los Andes

Tropicales del Ecuador P ro p é S ito :

Critical Ecosystem Partnership Fund
Junio 2022

B s o T s s Tk » Presentar una estrategia de inversion para el
et CEPF en base de los resultados de conservacion
(especies, KBAs y corredores).

1.1 Lineas Estratégicas y Prioridades de Inversion

lo I l-. re. .I I de. ¥

1 [Mejorar la proteccion y 1.1 Apoyar la preparacion e implementacion de planes de
el manejo de las KBA manejo que promuevan la colaboracién de los actores
lprioritarias para crear locales en el manejo de las KBA priorizadas.
ly mantener apoyo

ocal para la 1.2 Facilitar la creacidn y/o expansion de areas protegidas
fonservaciny mvgar | mbnaccnls g, comunales v s o
as amenazas dave. conservar |g: KBA desprotegidaspy pardalme:te P rl n C I p I O S .
protegidas.
1.3 Fortalecer |a tenencia de |a tierra, la gestion y la
gao:‘em;x de los territorios indigenas y de comunidades ;. i i o . , . ..
T Aomyar » o oales ot KBR ot B e Analisis cientifico, socioeconomico y politico.

entrar 0 mantenerse en programas de incentivos para la
conservacion de la biodiversidad.

ey e Participaciéon de actores clave (ONGs,

comunidades locales.

2. [Integrar la conservacion 2.1 Apoyar la planificacion del uso de suelo y los marcos de = - = ’ =
ide la biodiversidad en obernanza con multiples actores para crear visiones d d g p b | t )
as politicas publicas y gompartidas que integprlen la conservacion de la u n I Ve rS I a e S 14 a e n C I a S u I Ca S I e C "
os planes de desarrollo biodiversidad y los servicios del ecosistema en el
len los clisteres palra desarrollo a nivel de clisteres. . . o=
japoyar el desarrollo 2.2 Impulsar politicas, planes, programas y proyectos de C I d I‘ I l I f b d I | d
sostenible, con énfasis desarrollo que integren la co'::,;rvadén dela ® O n S O I a r a I I Ca r e n a Se e O S O ro S e
len los GAD. biodiversidad y apoyar en el apalancamiento de recursos
para su implementacion. Fa Se I I
2.3 Promover mecanismos financieros tradicionales e u

innovadores para la conservacion, incluyendo pago por
servicios ecosistémicos, créditos de carbono y
mecanismos de compensacion.
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N

Preparacion ciencia

Realizado en collaboracion con KfW y
Fundacion EcoCiencia .

e Talleres nacionales de 22 de mayo a 30
de junio de 2020.

e 38 expertos, funcionarios del gobierno
y otros actores clave ecuatorianos.

e Analisis que incorpord nuevas especies de
plantas y reptiles en la Lista Roja de UICN
y en las KBAs.

Mar
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' Hugo Arnal (hugoarnal@h
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oayza Cossio | Pippa Heylings
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HenryBloomfield W8/  ° Floro Ortiz
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Lineas estratégicas de Fase III en Ecuador

1. Mejorar la gestion de 24 KBAs prioritarias para crear y mantener apoyo
de actores locales para mitigar amenazas claves.

2. Integrar conservacion dentro de las politicas publicas y los planes de
desarrollo, con énfasis en los GADs.

3. Integrar las salvaguardas sociales y ambientales en los proyectos de
infraestructura y mineria.

4. Promover las iniciativas del sector privado para la conservacion en las
KBAs.

5. Salvaguardar las especies amenazadas a nivel mundial

6. Fortalecer la capacidad de la sociedad civil y las alianzas de actores
claves




Prioridades para 2022 - 2027

3 corridores, 24 KBAs de

1,6 millions has

ID Nombre Hectares

1 1 km al oeste de Loja 672
2 Bosque Protector Los Cedros 5,619
3 Bosque Protector Moya-Molon 12,377
4 Abra de Zamora 7,834
5 Cordillera de Huacamayos-San Isidro-Sierra Azul 69,671
6 Corredor Awacachi 16,669
7 Acanama-Guashapamba-Aguirre 1,995
8 Intag-Toisan 63,885
9 Los Bancos - Milpe 3,316
10 | Reserva Ecoldgica Los Illinizas y alrededores 169,316
11 | Maquipucuna-Rio Guayllabamba 21,070
12 | Mindo y Occidentales del volcan Pichincha IBA 94,710
13 | Montafas de Zapote-Najda 9,700
14 | Parque Nacional Podocarpus 142,945
15 | Rio Caoni 9,101
16 | Alrededores de Amaluza 109,051
17 | Reserva Ecolégica Cotacachi-Cayapas 361,615
18 | Tapichalaca Reserve (Reserva Tapichalaca IBA) 3,926
19 | Rio Toachi-Chiriboga 71,188
20 | Parque Nacional Sumaco-Napo Galeras 217,630
21 | Territorio étnico Awa y alrededores 204,930
22 | Mashpi-Pachijal 39,526
23 | Saraguro Las Antenas 1,876
24 | Gualaceo - Limén Indanza 20,316




Anexo 4- Marco Logjico

Obistivg / Resultades, | Indicadares y Metas Medios de Supuestos tmportantes
Verifi e
Objetivo de Proyecto Imdicador: Nimero de dreas protegidas® con gestion Informmes de imipacto de | La cartera de donaciones del CEPF
mejorada (=) las orientara v coordinard de manera

Mejorar la
conservacion de
KEA i rtantes an
los Andes Tropicales
del Ecuador a través
de proyectos
implementados por
organizaciones de la
sociedad ciwvil.

Meta: 10 areas [aumento de un promedio de por lo
menos 10 puntos) Lirea de Base: = s=r definido para

cada &rea al inicio de un proyecto individual

Indicadior: Superficie en |la cual s= implemeantan
provectos productivos sostenibles que funcionan como
incentives de conservacion v fortalecen la gestion d= |a
biodiversidad [#3)._Mata: por lo menos 50.000
hectareas.

Indicador: Mimero de especdes amenazadas
pricrizadas® gue == benefician de acciones de
conservacion [=53) Meta: por lo menos 25
especiss

Imdicador: Monto de fondos apslancados"

Meta: por lo mencs 209 (aprox. EUR 1,000,000

Metas siempre con referencia al Proyecto: Linea de base
=

donatarios v del RIT

Informmes de sintesis de
la cartera de los
provectos en Ecuador
anuales, a medio
termmino v de ewvaluacion
final,

Lista Roja de Especies
Amenazadas de UICN.

CEPF monitoring
framework
(metndologia, de
palelalhusry=—s}]

efectiva las acdomnes de
conservacion =n el Ecuador.

El interés de los actores en trabajar
en asodacién con las organizaciones
de la sociedad civil para alcanzar los
resultados de conservacion del perfil
del ecosistema permmanece estable o
s incrementa,

El entomo normative 2 institucional
para la conservacidn, la proteccidn
del medio ambients v
compromiso del Estado v la
sociedad civil permanecan estables
o MEjoran.

Una disminucian en el crecimisnto
eCondmico No Cres NUewos
desincentivos o amenazas para la
conservacion.

Un crecimiento de las actividades
mineras no perjudica las iniciativas
de conservacidn v desarmollo
sostenible.

Zza refiere a dreas probegidas del SMAP v otras formas de conservac dn, espedalments ACUS gue teenen una cedarmatoria formal al imicio del Proyecto; la gestidn mejorada se mide segdn SPL BETT. 2
Como por gjemplo, eooburismo, café sostenible, pagos por servicios coosistémioos, acuerdos de consemackn, otc. Se refiene a proyectos nuevos o mejorados respecto a la sostendbilidad ambiental g
gestidn ce biodieersidadl. LE 4 también aporta a este indicador

i er la lista de especikes pricrieadas on el anexso 4 al Acta de Aceerdos (rdmere toial de especios priorizacas: 73]

4 Fondos propios de organizachones de sociedad civil o de tercernas [por epempls atros donantes inbemacdonales, instibuckones o persanas filantrdpicash

-
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Los proyectos logran las metas del CEPF y portafolio

Proyecto A

Proyecto B Proyecto C

CRITICAL ECOSYSTEM PARTNERSHIP FUND



Perfil del Ecosistema

Propdsito:

Hotspot de Biodiversidad de los Andes Tropicales

Brindar un diagndstico del hotspot,

Identificar resultados de conservacion (especies,
KBAs y corredores), y

Presentar una estrategia de inversion para el
CEPF.

Dejar un legado cientifico en cada hotspot.

Principios:

e Analisis cientifico, socioeconomico y politico.

e Participacion de actores clave (ONGs,
universidades, agencias publicas, etc).

CRITICAL £C gy s TEM Los resultados del Ecuador integrados en el Perfil
(PARINERSHIP FUND de Ecosistema para el hotspot.
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SECCION 4:

La convocatoria para
el RIT

<
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Enfoque del Portfolio

e Convenio de $700.000 con RIT de 4,5 anos,
de 1 de octubre de 2022 a 30 de abril de
2027.

e Presupuesto para inversiones sera $5.845M.

e Alrededor de 60 proyectos (30 pequenos de
menos de $50.000 y 30 grandes de mas de
$50.000).

e Esperamos 300 cartas de intencion para
evaluar, por un comité de expertos externos,
MAATE, el RIT y CEPF Sec.

e Todos los fondos deberia ser contratado por
el 30 de abril de 2026.

CRITICAL ECOSYSTEM PARTNERSHIP FUND



El RIT en Fase III

Objetivo:

® Convertir la estrategia de inversion en
una cartera cohesiva de subvenciones,
para contribuir a las metas del marco
|0gico del portafolio y metas globales del
CEPF.

Brindar conocimiento y un punta de vista
local para crear el portafolio.

Crear una base amplia de grupos de la
sociedad civil que trabajen mas alla de
las fronteras institucionales y politicas,
para lograr los objetivos de las estrategia
de inversion.

8 componentes en los TdR



CR|T|CAL\|ECOSYSTEM

\PARTNERSHIP FUND

Relationship Between Secretariat, RIT and Grantees
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ONGs internacionales y nacionales, sectores académicos y privado

ONGs locales y nacionales, comunidades, privados e individuos




Component 1. Coordinate CEPF investment.

1. Serve as the field-based technical representative for CEPF in relation to civil society groups,
grantees, international donors, host country governments and agencies, and other potential
partners within the hotspot.

2. Ensure coordination and collaboration with CEPF’s donors, in coordination with the CEPF Secretariat
and as appropriate in the hotspot.

3. Promote collaboration and coordination with other donors investing in the hotspot and opportunities
to leverage CEPF funds with local and international donors and governments investing in the
hotspot.

4. Engage conservation and development stakeholders to ensure collaboration and coordination.

5. Build partnerships/networks among grantees in order to achieve the objectives of the ecosystem
profile.

6. Respond to CEPF Secretariat requests for information, travel, hosting of donors and attendance at a
range of events to promote CEPF.

CRITICAL ECOSYSTEM PARTNERSHIP FUND



Component 2. Support the integration of biodiversity
into public policies and private sector business practices.

1. Support civil society to engage with government and the private sector and
share their results, recommendations and best practice models.

2. Engage directly with private sector partners and government officials and
ensure their participation in implementation of key strategies.

CRITICAL ECOSYSTEM PARTNERSHIP FUND



Component 3. Communicate the CEPF investment.

1. With the input of the CEPF Communications Team, develop a communications strategy for the
investment.

2. Communicate regularly with CEPF and partners about the portfolio through face-to-face meetings,
phone calls, digital communications (website, electronic newsletter and/or social media) and reports
to events, forums and panels in alignment with the communications strategy.

3. Support the CEPF Secretariat to obtain photographs and video for use in communications materials,
and coordinate with the CEPF Communications Team to obtain associated legal documentation (such
as use licenses). Aim to provide at least one good-quality image for each project.

4. Translate selected materials into hotspot languages.

5. Monitor media coverage and promptly inform and coordinate with the grant director and CEPF
Communications Team in regard to any controversy related to CEPF projects, grantees or donors
and any media coverage of the controversy.

CRITICAL ECOSYSTEM PARTNERSHIP FUND



Component 3. Communicate the CEPF investment
throughout the hotspot.

6. Prepare a range of communications products to ensure that the key information provided in the
ecosystem profiles is accessible to grant applicants and other stakeholders.

7. Disseminate portfolio results via multiple and appropriate media in alignment with the
communications strategy.

8. Share story ideas and strong results and provide information and/or assistance to the CEPF
Communications Team as needed.

9. Conduct exchange visits with other RITs to share lessons and best practices, in consultation with the
CEPF Secretariat.

10.In coordination with the CEPF Secretariat, ensure communication with local representatives of
CEPF’s donors.

CRITICAL ECOSYSTEM PARTNERSHIP FUND



Component 4. Build the capacity of civil society.

1. Assist civil society groups in designing projects that contribute to the
achievement of objectives specified in the ecosystem profile and a coherent
portfolio of mutually supportive grants.

2. Build institutional capacity of grantees to ensure efficient and effective project
implementation and financial management.

3. Build capacity of grantees, on an as-needs basis, to comply with CEPF’s
environmental and social standards and gender policy.

4. Promote collaboration among civil society, government and private sector
actors.

CRITICAL ECOSYSTEM PARTNERSHIP FUND



Component 5. Support the CEPF Secretariat process for
solicitation and review of proposals for large grants

1. Publicize the contents of the ecosystem profile and information about CEPF’s online
standardized large-grant application process.

2. Promote availability of funds via public announcements, print and electronic media, and
applicant outreach events to publicize individual calls for letters of inquiry beyond their
posting on the CEPF website.

3. With the CEPF Secretariat, establish schedules for the release of solicitations and grant
awards.

4. Evaluate letters of inquiry.

5. Facilitate technical review of applications, including external reviews (e.g., via panels of
experts or professional peer relationships with individuals in relevant fields).

CRITICAL ECOSYSTEM PARTNERSHIP FUND



Component 5. Support the CEPF Secretariat process for
solicitation and review of proposals for large grants

6. Assist the grant director to obtain external reviews of all applications over US$250,000.

7. Communicate with applicants throughout the application process to ensure they are
informed and fully understand the process.

8. Support the CEPF Secretariat in obtaining technical and financial documents necessary
for award of a grant.

9. Mentor and guide applicants in project design (e.g., via remote electronic means, in
person, via classroom-type workshops on proposal preparation).

10. Review proposal drafts prior to final grant award.

11. Following established procedures codified in the CEPF Operational Manual and reflected
in the online application system (ConservationGrants), decide jointly with the CEPF
Secretariat on the award of all large-grant applications.
CRITICAL ECOSYSTEM PARTNERSHIP FUND



Component 6. Manage a program of small grants (up to US$50,000),
in compliance with CEPF’s operational manual.

1. Establish and coordinate a process for solicitation of small-grant applications.
2. Announce the availability of CEPF small grants.

3. Conduct due diligence to ensure applicant eligibility and capacity to comply
with CEPF funding terms.

4. Convene a panel of experts to evaluate proposals.

5. Screen applications against CEPF’s environmental and social standards, and
provide guidance to applicants on compliance with applicable standards.

6. Decide on the award of small grants and manage the contracting of these
awards.

CRITICAL ECOSYSTEM PARTNERSHIP FUND



Component 6. Manage a program of small grants (up to US$50,000),
in compliance with CEPF’s operational manual.

7. Manage disbursement of funds to grantees.
8. Ensure small-grant compliance with CEPF funding terms.

9. Develop a monitoring plan for the small grant portfolio to ensure outreach, verify
compliance and support capacity building.

10. Monitor, track, and document small-grant technical and financial performance.

11. Maintain accurate and up-to-date records, including for CEPF monitoring tools, on all
small grants awarded on the CEPF grants management database (ConservationGrants).

12. Open a dedicated bank account in which the funding allocated by CEPF for small grants
will be deposited, and report on the status of the account throughout the project.

CRITICAL ECOSYSTEM PARTNERSHIP FUND



Component 7. Monitor and evaluate the impact
of CEPF’s large and small grants.

1. Collect and report on data for portfolio-level indicators (from large and small grantees) annually as
these relate to the logical framework in the ecosystem profile.

2. Collect and report on relevant data for CEPF’s global monitoring indicators, making use of CEPF
monitoring tools and ConservationGrants.

3. Ensure quality of performance data submitted by large and small grantees.

4. Verify completion of products, deliverables, and short-term impacts by grantees, as described in
their proposals.

5. Support grantees to comply with requirements for completion of tracking tools, including the
Management Effectiveness Tracking Tool, Civil Society Tracking Tool, and Gender Tracking Tool.

6. In coordination with the CEPF Secretariat, conduct a mid-term assessment and a final assessment
of portfolio progress, and assist with report preparation.

CRITICAL ECOSYSTEM PARTNERSHIP FUND



Component 8. Support the CEPF Secretariat to monitor
the large-grants portfolio and ensure compliance with
CEPF funding terms.

1. Support the CEPF Secretariat to ensure that large grantees comply with CEPF
funding terms, including by visiting grantees on an as-needs basis to establish
facts, follow up on recommendations, and provide support and guidance with
financial and programmatic management.

2. Provide support and guidance to grantees, on an as-needs basis, for the
implementation of measures necessary to comply with CEPF’s environmental
and social standards.

3. Participate in at least two supervision missions each year, involving visits by the
CEPF Secretariat to monitor financial and programmatic performance of the RIT
and selected grants.
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La Propuesta de RIT

L R

Nota de portada

Experiencia organizacional
Justificacion y enfoque del proyecto
Sistemas de gestion

Organigrama

Curriculos de personal principal

Presupuesto

S
¢ l
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Personal del RI

e Lider de RIT - tiempo completo
e Gerente de pequenas donaciones
e Gerente financiero

e Coordinador técnico

e Asesoria de comunicacion, monitoreo,
fortalecimiento de capacidades, etc.

e Capacidad comunicar en ingles con la
Secretaria de CEPF

CRITICAL ECOSYSTEM PARTNERSHIP FUND 39



S CO re Ca rd :;.-1 Organizational Experience: Technical Points: 5

[s the organization’s mission statement congruent with the objectives and priorities identified for the
Ecuador Investment Strategy?

1.2 Does the applicant present experience working with potential partner NGOs, local and national
government agencies (including MAATE), academic institutions, and donors?

1.3 Does the organization have an existing conservation or development program in Ecuador,
demonstrated by its duration and record of support by other donors?

2 Organizational Experience: Management [Points: 15
2.1 Does the organization demonstrate experience managing programs of similar size, scale, and
complexity as that of the Regional Implementation Team?

2.2 Does the organization have a monitoring and evaluation system or methodology that it has used to
manage its own or other programs?

2.3 Does the applicant have proven financial and administrative system?

Has the organization managed the both the technical and financial elements of a small grants

2.4 program in the past, and was this program of a size (e.g., total amount of money, total humber of
grants) and complexity (e.g., technical components and recipients) that is comparable to what it will
undertake with CEPF?

3 Personnel [Points: 30
3.1 Does the applicant propose a clear and viable personnel plan, including names, resumes, position
titles, job descriptions, level of effort, work location, and reporting lines of authority?

Does the applicant submit the name and resume a single, dedicated team leader, and does this
3.2 person have the appropriate technical skills/experience and appropriate managerial
skills/experience?

Does the applicant propose, by name and resume, personnel other than the team leader, and do
3.3 these people have appropriate technical skills/experience and appropriate managerial
skills/experience?

3.4 Do the proposed team members have, individually or collectively, the language skills necessary to
operate effectively in English and Spanish?

Does the applicant propose a plan for recruitment and/or mobilization of “to be determined”

3.5 personnel, including job descriptions, job qualifications, and curricula vitae of personnel from the
applicant’s organization who will perform relevant duties while recruitment is pending?
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S CO re Ca rd 4 Understanding of the Ecuador Investment Strategy and Tropical Andes Points: 5
Ecosystem Profile

Does the applicant demonstrate its understanding of the strategic directions in the Ecuador

4.1 [nvestment Strategy and the associated investment priorities and outcomes, targets, and indicators
(other than the RIT strategic direction)?

Does the applicant discuss the differing challenges of conservation and engagement with civil society
4.2 in Ecuador, demonstrating an anticipation of the types of grants to be funded, the viability of
targets, and the capacity of potential grantees?

Does the applicant describe how its own organizational strategy will be advanced by serving as theg

4.3 lead entity for CEPF in Ecuador and how this will help to ensure sustainability of results beyond the
CEPF implementation period?

5 Proposed Technical Approach [Points: 15

5.1 Does the applicant address all components of the RIT as described in the terms of reference?

5.2 Does the applicant demonstrate its plans to work with and build the capacity of partners or with civil

society organizations that have very different levels of capacity?

5.3 Does the applicant propose a method to effectively communicate and coordinate the funding
opportunity, results and lessons learned?

Does the applicant propose a system for soliciting proposals for projects conforming to the strategy
5.4 described in the Ecuador Investment Strategy and establish an effective, transparent review process
to evaluate these applications?

5.5 Does the applicant propose a system to monitor and evaluate individual projects and assist in
monitoring portfolio performance overall?

5.6 Does the applicant propose a system to directly award and manage all small grants for civil society
of up to USD50,0007?
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Scorecard

6 Financial Management [Points: 25
Does the applicant demonstrate its understanding of the legal requirements to make grants in the
6.1 hotspot countries, employ people or engage organizations in Ecuador?

6.2 Does the applicant have defined administrative/financial roles demonstrating a segregation of duties
' and a chart indicating the leadership and employee structure of the organization?

Does the applicant propose a method to track, record, and account for funds received and disbursed,
6.3 and does it propose a method for regular completion of reconciliations of money received and
disbursed in comparison with bank statements?

Does the applicant propose a system for internal controls and objective criteria that guide the review
6.4 of payment requests and other invoices, systematic record keeping, and fraud and embezzlement
safequards?

Budget [Points: 5

1 Is the budget complete and within the allocated amount named in the request for proposals?

2 Are all costs mathematically justified through the clear presentation of unit costs, total units, and
total costs?

7.3 Are all unit costs, total units, and total costs appropriate in relation to the proposed technical and
managerial activities?

7.4 Are proposed unit rates in accord with market rates in Ecuador?

If the applicant claims indirect costs, does it clearly show the base of application and is this distinct
from any previously enumerated direct costs; does the applicant provide an explanation of how the
7.5 indirect cost rate has been determined (e.g., historical averages, audited financial statements,
precedent contracts); and does the applicant provide supporting documentation with its financial
qguestionnaire?

Total [100 Points
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Fecha limite

e Martes, el 19 de julio

e Enviar la propuesta a cepf@cepf.net
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Cronograma ano fiscal 2023

julio — agosto 2022

Evaluacién y aprobacién de
la propuesta

agosto a septiembre
2022

Propuesta definitiva
elaborada en
ConservationGrants

octubre 2022

Inicio de RIT y lanzamiento
de 1 convocatoria

noviembre 2022

Capacitaciéon de RIT

diciembre 2022

Revision de las cartas de
intencion

febrero a mayo 2023

Seleccion y preparacion de
las propuestas

mayo a junio 2023

Contracciones de proyectos
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Referencias

MORE INFORMATION

Budget template: English (XLS - 72 KB)

Regional Implementation Team Terms of Reference: English

Ecuador Investment Strategy: Spanish (PDF - 552 KB)

Ecosystem Profile for the Tropical Andes Biodiversity Hotspot, Updated 2021: English

(PDF 15.3 MB) and Spanish (PDF 13.6 MB)

+ Evaluation of the Lessons Learned from the Tropical Andes RIT, from 2015 to 2021:
English (PDF 4.3 MB)

s CEPF Conservation Results in the Tropical Andes Hotspot, 2015 to 2021: Spanish (PDF
43.5 MB)

» Tropical Andes RIT website: https://andestropicales.nat

CEPF Informe Annual y de Impacto 2021

"~

https://www.cepf.net/sites/default/files/2021_cepf_impact S L% Impact Report 20012021
_and_annual_report.pdf . \ R Annual Report 2021
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Protecting Biodiversity by Empowering People
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Mayor informacion: www.cepf.net

CRITICAL| EcosysTEM

|PARTNERSHIP FUND  PROTECCION DE LA BIODIVERSIDAD EMPODERANDO A LAS

PERSONAS

Translate

Nuestrotrabajo~  Subvenciones~  Impacto~ Historias SearchSte Q Traducir @
Aprendizaje  Nosotros

EL FUTURO DE
NUESTRO PLANETA
DEPENDE DE LA
BIODIVERSIDAD

El Critical Ecosystem Partnership Fund
(CEPF) permite a la sociedad civil
proteger los puntos criticos de
biodiversidad del mundo: ecosistemas
biol6gicamente ricos que son esenciales
para la humanidad, pero que estan muy
amenazados.

MAS INFORMACION SOBRE CEPF ©
Cernicalo de Mauricio en peiigra.de extindion (Falco punciato). ™
©0.Langrand -

EXPLORAR PROYECTOS

Con el apoyo financieroy técnico del CEPF, las organizaciones de la sociedad civil de todo el mundo estén
ofreciendo soluciones innovadoras que conservan la biodiversidad y ayudan a las comunidades a prosperar
Descubra lo que estan haciendo haciendo clic en los puntos criticos de biodiversidad resaltados en el mapa.

I ACTUALMENTE INVIRTIENDO

REGISTRESE PARA RECIBIR LAS ULTIMAS NOTICIAS DEL CEPF
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http://www.cepf.net/

Pagina web del Hotspot Andes Tropicales

www.andestropicales.net

& C' @ andestropicales.net e v » 0O @& :
HOTSPOT DE BIODIVERSIDAD — -
ANDES TROPICALES — | Q ot | Boptseis | Wil Recibir el boletin de Andes
CRITICAL EEP[SVS,T,EM(, | ) RIT:
cepf-rit@andestropicales.net
QUIEN ES SOMOS ANDES TROPICALES PROYECTOS CONVOCATORIAS VIDEOS NOTICIAS DOCUMENTOS

. 'ELf';IiﬁTSPOTANDES TROPICALES'ESILA REGION MAS RICA Y MAS DIVERSA DEL
e .~ ~ PLANETA

0,13 res __jbiolégica de la humanidad.

Encuéntrenos en estas redes sociales Q
como Hotspot Andes Tropicales

CRITICAL ECOSYSTEM PARTNERSHIP FUND


http://www.andestropicales.net
mailto:cepfrit@andestropicales.net

Asomando la mirada. Bolitoglos
Colombia.
© Coorporacion Serraniagua




