Table 1. Atlantic Forest Region Logical Framework for Consolidation

Objective

Targets

Means of Verification

Reinforce and sustain the conservation gains
achieved as a result of previous CEPF
investment in the Atlantic Forest Region

At least 60 civil society actors, including NGOs
and the private sector, actively participate in
conservation programs guided by the Atlantic
Forest ecosystem profile and Program for
Consolidation

Grantee performance reports and Annual
Portfolio Overview Reports

At least 22 protected areas (1,200,000
hectares) with strengthened protection and
management

Grantee performance reports

The Atlantic Forest Protected Areas Initiative
implemented and operative.

Grantee performance reports and Annual
Portfolio Overview Reports

50% of targeted communities involved in
sustainable use projects demonstrate tangible
socioeconomic benefits

Final project reports

Intermediate Outcomes

Targets

Means of Verfication

Outcome 1. Involvement of local stakeholders
increased and their capacity for planning/
implementation of conservation actions
strengthened as means to implement the
Central Corridor focused on its priority areas
and their networks of protected areas

$250,000

Network of about 80 local institutions that
aims the sharing of experiences for
consolidation of Atlantic Forest Central
Corridor.

Grantee performance reports

Capacity development plan established to
assist the leading institutions of each
minicorridor (18 to 20 institutions)

Grantee performance reports




Intermediate Outcomes

Targets

Means of Verfication

Monitoring program implemented to help the
development of 10 subprojects for
minicorridors supported by the Ecological
Corridors Project of the Brazilian Ministry of
Environment/PPG-7.

Grantee performance reports

Grantee performance reports

Outcome 2. Local capacity in the Serra do
Mar biodiversity Corridor strengthened aiming
to support the integrated management and
consolidation of four mosaics of protected
areas, as well the promotion of connectivity
among key protected areas.

$850,000

Four mosaics of protected areas, affecting 69
protected areas, strengthened and in process
of implementation.

Grantee performance reports

Actions promoted for increased institutional
capacity involving 200 individuals.

Grantee performance reports

Councils of the four mosaics operating
properly.

Grantee performance reports

8 small grants provided leading to connectivity
among key protected areas.

Grantee performance reports

Outcome 3. Effective management,
protection, and long-term sustainability of key
public and private protected areas within the
Atlantic Forest biodiversity corridors ensured

$964,457

Legal and financial mechanisms developed to
improve management and sustainability of
public and private reserves.

Grantee performance reports

Plans developed and implemented to build
capacity of state associations of Private
Natural Heritage Reserves (RPPNs) and NGOs
which work with private reserves, leading to
improved management of the reserves

Grantee performance reports




Intermediate Outcomes

Targets

Means of Verfication

At least 5 subgrants provided to increase the
institutional capacity for private reserves
management

Grantee performance reports

Atlantic Forest Protected Areas Initiative
(AFPAI) logistical structure implemented

Grantee performance reports

Based on study of management status of
protected areas, investment priorities plan
established for the Atlantic Forest Protected
Areas Initiative (AFPAI)

Grantee performance reports

Outcome 4. Projects that compose the CEPF
Consolidation Program in the Atlantic Forest
integrated and monitored.

$335,543

Consolidation grants coordinated; projects
developed and implemented; networks
promoted; and results disseminated

Grantee performance reports




