Table 2. Choco-M anabi Conservation Corridor Logical Framework for Consolidation

Objective Targets Means of Verification

Reinforce and sustain the conservation Grantee performance reports and Annual

i ; . Seven stakeholder networks strengthened to . .
gains achieved as aresult of previous | : ion b Portfolio Overview Reports
CEPF investment in the Choco-Manabi support long-term conservation action by
Conservation Corridor. replicating and scaling up CEPF successes.

Grantee performance reports and
Protected Areas Tracking Tool (SP1
METT)

576,962 hectares located in key biodiversity
areas with strengthened protection and
management.

Grantee performance reports and Annual

Four CEPF conservation results replicated ) .
Y vl epll Portfolio Overview Reports

and/or scaled up.

$2,900,000 leveraged Final project reports

250,300 hectares in production landscapes Grantee performance reports and
with improved management for biodiversity Productive Landscape Tracking Tool
conservation (SP2 METT)

I nter mediate Outcomes Targets Means of Verification
Outcome 1. Governance and management | Three sub-corridors under improved Grantee performance reports and Annual
structures and plans adopted and governance for sustainable devel opment Portfolio Overview Reports
implemented in three sub-corridors. through achievement of key conservation

milestones.
$1,280,000
Nine KBAs demonstrate improvements in Grantee performance reports

their protection and management

Cayapas - Mataje Ecological Reserve
Cotacachi- Cayapas National Park
Chachi Gran Reserve

Golondrinas Protected Forest
Awacachi sub-corridor

grODdDPE




Serrania de |los Paragua sub-corridor
Tatama National Park

Munchique National Park
Awaindigenous territories
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Seven projects enabl e effective stewardship by
indigenous and local communities for
biodiversity and ecosystem conservation.

Grantee performance reports

Outcome 2. Conservation and human
welfare considerations are incorporated
into local, regional, and national
development plansin key sub-corridors:
the bi-national region, Munchique-Pinche,
and Serrania de Los Paraguas.

$470,000

Six projects located outside protected areas
integrate biodiversity conservation in
management practices.

Grantee performance reports

100% of targeted communitiesinvolved in
sustainabl e use projects demonstrate tangible
soci oeconomic benefits.

Grantee performance reports

Twelve policiesinfluenced as aresult of CEPF
grant consolidation.

Grantee performance reports and Annual
Portfolio Overview Reports

Outcome 3. Stable funding mechanisms
are operational in support of priority
management needsin

Cotacachi — Cayapas and Cayapas —
Mataje Ecological Reserve and three key
sub-corridors. the bi-national region,
Munchique-Pinche, and Serrania de Los
Paraguas.

$200,000

Five sustainable financing mechanisms
established and/or strengthened with initial
capital secured.

Grantee performance reports






