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Unequal access to 
education

Gender roles in the 
household & 
community
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How can women’s involvement continue and grow 
into the future?

How can we promote & support more 
meaningful inclusion of women?

What is the 
current 

situation for 
women here? 

How can we make it 
more possible for 

women to be 
involved?

How can we build 
capacity for 

women’s 
involvement?

Goal: Women are actively involved in 
conservation
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Gender norms
Perspectives on what women & men should do and can do

Gender roles & 
experiences in natural 
resource use and 
management/ 
conservation

Gender roles in households 
& communities (and/or 
organizations, positions of 
influence)

Skills, experience, knowledge
• Existing skills, experience, and knowledge from their 

activities, roles
• Potential skills and knowledge that are still needed for 

greater involvement

Barriers to greater involvement in conservation
• Social norms that limit women’s participation?
• Logistics – not enough time, limited means of 

transportation, etc.?
• Safety concerns?
• Limited skills and confidence?

Opportunities for greater involvement
• Possible areas where women could be involved (and 

what support is needed)
• Areas where women are interested in being involved
• Means of mitigating barriers & increasing women’s 

involvement without “causing harm”
• Policy support for gender equity



•

•

•

→



Identify your key gender questions – what 
you need to know in order to better support 
women’s involvement

Choose your methods/toolkits, making sure 
to adapt to your project

Select a representative sample of community 
members to interview or to join Focus Group 
Discussions

Review any existing reports or data related to 
gender roles in households, communities, 
livelihoods, etc.

Analyze the data to synthesize answers to 
your key questions
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“Many NGOs advocate for women’s rights, but are weak on the 
side of building capacity for women. For younger women, in 

particular, many NGOs raise their awareness of their rights, but 
without the capacity needed to advocate for those rights. 

We need to strengthen their knowledge so they can understand 
what’s happening with natural resources and the community’s 

rights, and what they can do to help.”
Anonymous CEPF grantee
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There are important differences between 
attendance, participation, and 
leadership.

“Inclusion” is more than inviting women to 
participate! 

It means facilitating the active participation 
of women in activities and decision-
making.
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Sustained ways of working

From attendance to influence

Gender 
analysis

Enabling 
Environment

Building 
Capacity

Goal: Women are actively 
involved in conservation
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Time needed for 
tending to household, 
childcare, livelihood

Gender norms 
discouraging women’s 

involvement outside 
of household

Fear of disapproval 
from family, 
neighbors

Lack of confidence in 
public speaking

Shy to speak in 
front of mixed men-

women groups

Concern about 
safety and expense 

of traveling to 
activities

Don’t think that 
their involvement is 

important



→

Scheduling activities 
at most convenient 

times for women

Livelihood strengthening 
support

Gender sensitivity trainings and 
engagement with communities, 
including husbands and parents

Public platforms for 
sharing their voices

Have women-only 
spaces available

Providing financial 
support for travel

Connect to other 
women role models, 

networks

Providing childcare at 
the activity site 

Covering the costs of 
a travel companion 

(e.g. family member)

Have participants 
travel in groups

Trainings + practical 
experience in public 
speaking and other 

skills

Training in importance of 
women in conservation & 

communities

Gender focal person – project 
staff and/or community 

member



PLANNED 
ACTIVITY

Does this contribute to our goal 
of empowering women? (and 
how?)

Will women be able to 
participate safely, comfortably, 

and without disrupting their 
other commitments?

Do the target women have the skills 
needed to participate actively (or do 

we need to build them first)?

Does this activity consider the local 
context, and is it appropriate*?

Will we be able to evaluate 
participation and impacts of this 
activity? (and how?)

Does this fit into a long-term 
plan for women’s involvement 
in conservation? (and how?)

Does this activity leverage 
women’s skills, potential skills, 

experiences, and interests?

Will women be meaningfully 
involved in this activity?

*Are there safeguards in case there might 
be negative social/domestic impacts from 

this activity?
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Incorporating this 
framework into planning & 
implementation

The steps in the framework will 
generally be overlapping and will be 
revisited throughout the project 
cycle. 

Where possible, these steps should 
be incorporated in project planning
to design & propose an optimally 
inclusive project – but if this is not 
possible, they should be 
incorporated as early as possible. 

project 
planning

activities assessment



Incorporating this 
framework into planning & 
implementation

EXAMPLES

project 
planning

activities assessment

Develop project 
policies/guidelines for gender-
related practices

Consult with communities 
(including women) on project 
design and goals

Collect gender disaggregated data 
on participants and impacts

Involve community 
members in gender 
analysis research 

Connect with women’s 
networks across 
communities

Facilitate women’s 
participation in activities

Engage community in 
gender trainings, 
discussions

Trainings to build needed 
skills

Collect stories, accounts 
from women and men 
about impactsDesign a project that fits 

with a longer-term 
strategy for gender 
inclusion

Opportunities/
platforms for women to 
share their voices
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https://www.cepf.net/grants/before-you-apply/cepf-gender
https://womensearthalliance.org/
http://www.iucn.org/theme/gender
http://www.conservation.org/priorities/gender-equality
https://www.unep.org/explore-topics/gender
https://www.worldfishcenter.org/research-theme/gender
http://www.womenandrivers.com/


https://sdgs.un.org/topics/gender-equality-and-womens-empowerment
https://www.undp.org/publications/undp-gender-equality-strategy-2018-2021
http://www.fao.org/gender/en/
http://www.iied.org/gender


http://www.oxfamamerica.org/explore/stories/women-taking-lead-cambodia
https://www.iied.org/blogs/theme/gender
https://www.cepf.net/sites/default/files/cepf-gender-toolkit-2018-en.pdf
http://www.mangrovesforthefuture.org/assets/Repository/Documents/Gender-Analysis-Toolkit-for-Coastal-Management-Practitioners.pdf
http://www.mangrovesforthefuture.org/assets/Repository/Documents/Regional-Synthesis-Report-Gender-in-coastal-and-fisheries-resource-management.pdf


https://www.cepf.net/our-work/biodiversity-hotspots/indo-burma
http://www.recoftc.org/stories/thai-women-organized-protect-their-community’s-wetland-forest
http://www.warecod.org.vn/en/thong-tin/news/54/672/The-Womens-Union-of-Long-Phu-District-organizes-a-seminar-on-community-communication-environmental-monitoring-and-protection.aspx
https://www.cepf.net/stories/grantee-success-story-sustainable-fishing-vietnam
http://www.internationalrivers.org/issues/human-rights/gender-rights/
https://www.equatorinitiative.org/2020/06/04/boon-rueang-wetland-forest-conservation-group/



