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Executive summary 
Biodiversity, fundamental to thriving ecosystems and communities, is under tremendous threat, with global 
populations of several species declining at alarming rates. The loss/ extinction of species impacts ecosystem 
health and associated supplies of food, fresh water, raw materials, and medicines. The Critical Ecosystem 
Partnership Fund (CEPF) is a joint initiative of Agence Française de Développement, Conservation International, 
the European Union, the Global Environment Facility, the Government of Japan and the World Bank. The 
Intervention Contribution to the CEPF engages civil society in the conservation of globally threatened 
biodiversity through targeted investments with maximum impact on the highest conservation priorities. CEPF is 
well-designed, addresses adequately the needs of the targeted countries within the biodiversity hotspots identified 
worldwide, and is executed by the CEPF Secretariat. The analysis of the biodiversity and socioeconomic 
conditions in each hotspot, presented in a corresponding Ecosystem Profile, recommends broad Strategic 
Directions for investment into civil society-guided projects that contribute to biodiversity conservation. CEPF 
grantees are its implementing partners and direct beneficiaries, demonstrate ownership and the willingness to 
be actively involved in the implementation. The Intervention builds on the continuous commitment of the EU 
towards civil society capacity-building and biodiversity protection. CEPF has been designed and is implemented 
within a broader framework of interventions supporting biodiversity sector policies and institutional development 
worldwide. There is a robust results chain that is detailed in hotspot/ Ecosystem Profile (EP) logframes, but 
with shortcomings in the descriptions of results and indicators. There is a comprehensive and well-developed 
monitoring and evaluation system for capturing the results of the funded conservation projects. A fully electronic 
reporting system allows the aggregation of results in each hotspot and globally. and production of reports that 
can present portfolio and global results for all projects. A global monitoring system facilitates the overseeing of 
the Intervention by the CEPF Donor Council, which receives the CEPF Annual Impact Report. The contractual 
arrangements and the Regional Implementation Teams and Country Coordinators, located in biodiversity hotspots 
and each targeted country respectively, facilitate the efficient Intervention implementation. The envisaged 
financial resources are adequate for implementing the planned activities. The set Intermediary Outcomes in 
each EP logframe (practically CEPF Outputs) are likely to be achieved, leading to the realistic assumption 
that the set CEPF Specific Objectives will be also achieved at the end of the Intervention. The ROM review 
mission field visits to Bolivia, Kazakhstan and Tunisia found out in few occasions lack of built partnerships/ 
networks among grantees to facilitate the attainment of EP objectives. The available institutional, human 
and financial capacities to sustain the Intervention-generated benefits are adequate. The support for capacity 
building enhances the professionalism of grantees, facilitates the replication of results achieved and mainstreams 
biodiversity into practice among private and public sector agents and at landscape scales. Cross-cutting issues, 
including promoting gender equality and empowering women, are appropriately covered, considering the 
focus of the Intervention the environment. A Communication and Visibility Plan for the Intervention has been 
developed; however, several communication/visibility materials elaborated by grantees do not adhere to the set 
visibility requirements. Recommendations to the CEPF Secretariat: (i) strengthen networking among grantees 
implementing CEPF-funded projects in similar sectors, possibly by stipulating such effort contractually; (ii) 
enhance EU visibility by enforcing relevant guidelines among CEPF grantees. 

 

 


