
A Pioneering Project in Cerrado Mineiro Region

INVESTMENT PROGRAM  
IN THE CONSCIOUS 

PRODUCERS



MULTI-SECTORAL COLLABORATIVE 
PLATFORM

Existing and 
new initiatives

Climate
risks

Common 
vision

Scale and
impact

Efforts, 
resources and 

expertise



INVESTMENT PROGRAMME IN 
THE CONSCIOUS PRODUCER

The Investment Programme in the Conscious Producer offers producers highly

specialised interventions to increase climate resilience in the Cerrado Mineiro region.

INSTITUTIONAL 
ENGAGEMENT

CONNECTED 
LANDSCAPES

CLIMATE
MANAGEMENT

WATER RESOURCES 
MANAGEMENT



CERRADO BIOME

o 55 municipalities

o 4500 coffee growers

o Average production
6 million bags

o Production área

234mil ha

o Irrigated area
85 thousand hectares

o Certificação
50% of the cultivated
area

Technified
agriculture

Coffee in scale and 
of high quality

High level of 
certification

WATER is the challenge for the coming years



PIPC – PILOT PROJECT
o Coffee production (2018) 

1.352.000 bags (Emater)

o Land use                                 
Graze 1.389 ha | Coffee: 4.688 ha

o Number of properties (CAR)                          
126

o Restauration area                      
330 ha

o Native vegetation                    
2.266 ha

Córrego Feio basin 
9.000 hectares

The only source of 
water in the 
municipality

50% below 
capacity

FUNDERS



ENGAGEMENT AND DIAGNOSIS
Materials and tools



PIP – INDIVIDUAL PROPERTY PLAN
Strategies and negotiation



CONNECTED LANDSCAPES COMPONENT
Restoration of native vegetarion

NATIVE SEEDINGS FOR PLANTING SOIL PREPARATION ON FOR PLANTING

IMPLEMENTATION FOR A RESTAURATION TIME 2019

RESULTS

12 
restoration 
strategies

20 mil
seedlings

99 
native plan 
species

307kg 
of native seeds

97 hectares
conserved

100% organic
including 
herbicide, ant 
killers

8% implementation cost
Counterpart offered by the 
producer



PAULO DANTE RESTAURATION

INCENTIVES FOR THE CREATION OF RPPN

CONNECTED LANDSCAPES COMPONENT
Actions at landscape level

TRAINING COURSE FOR NATIVE SEED COLLECTORS

INTEGRATED FIRE MANAGEMENT PLAN



RESULTS

12
smart-climate 
agriculture strategies

396 hectares
implemented

+880 hectares
under management

25 proprieties
implemented

66% implementation cost
Counterpart offered by the 
producer

CLIMATE MANEJAMENT COMPONENT
Climate-smart strategies

ORGANIC COMPOST

CROTALÁRIA SOIL SAMPLING



WATER RESOURCES MANAGEMENT
Getting expertise for better manage

Monitoring Station

Water analysis Layout de information in CCA’s website

INDICATORS

3 Rainfall and river monitoring 
station

Detailed baseline water 
analysis

Real time monitoring 
system



EXPANSION STRATEGY
Connecting sustainable productive landscapes

DIAGNOSIS AND IMPLEMENTATION
Patrocínio, Serra do Salitre e Coromandel

DIAGNOSIS
Monte Carmelo

UNTIL 2026
Implement in Rio Parnaíba, 
Carmo do Parnaíba e 
Araguari

UNTIL 2029
ECOLOGICAL CORRIDOR
in Cerrado Mineiro region

PATROCÍNIO

SERA DO SALITRE

COROMANDEL

MONTE 
CARMELO

CARMO DO
PARNAÍBA

RIO
PARNAÍBAARAGUARI

N E X T  S T E P S

NEED FOR FINANCIAL 
RESOURCES TO EXPAND TO 

THE NEXT THREE 
MUNICIPALITIES

R$ 3 MI



The water of today is the fruit of the landscape we build



Thank you

fabiane@cerradodasaguas.org.br

(34) 98845-0166

www.cerradodasguas.org.br


