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Strengthening Control of Transnational Wildlife Crime in Vietnam

2011 Inter-agency Workshop

Hosted by

Vietnam Directorate of Forestry - CITES Management Authority and National Forest Protection

Objectives:

Department

Supported by the Wildlife Conservation Society — Vietnam Program

Funded by the World Bank-Global Environment Facility Tiger Futures Project

¢ Share significant developments, achievements and challenges of wildlife crime control in
2010 at a provincial, national, regional and global level

o Develop a priority enforcement plan to address transnational wildlife crimes in Hai Phong,
Quang Ninh and Lang Son in 2011

¢ Improve effectiveness of different multi-agency committee models to address transnational
wildlife crimes (

¢ Enhance informal co-operation between provincial agencies

Date: 18" Mar 2011

Location: Ha Long city, Quang Ninh province

Meeting agenda:

Time Topic Agency
0730-0800 | Registration Organizer
0800-0810 | Workshop content and participant introduction DoF/CITES MA
0810-0830 | Opening remarks and welcome speech - VN Forestry
Directorate
- Quang Ninh PC
- WCS or ASEAN-WEN
PCU
0830-0845 | CITES and overview on wildlife breeding and trading in CITES
Vietnam
0845-0900 | Tackling wildlife crimes and some relevant law National Forest Protection
Department
0900-0915 | Environemental Police in fighting wildlife crimes and some National Environmental
priority actions in Quang Ninh-Hai Phong-Land Son Police Department and
PC49 in QN-LS-HP
0915-0930 | Controlling wildlife goods at border gates and some priority GD Customs Anti-
actions in Quang Ninh-Hai Phong-Lang Son smuggling Investigations
Department and provincial
Customs in QN-LS-HP
0930-0945 Tea break
0945-1000 | Southeast Asia: Significant achievements, developments and | ASEAN-Wildlife
emerging issues in fighting wildlife crimes in 2010 Enforcement Network
1000-1015 | Global Scale: Significant achievements, developments and Interpol Environmental
emerging issues in fighting wildlife crimes in 2010 Crimes Program
1015-1030 | Introduce the draft action plan: Prioritising enforcement WCS and CITES
actions to address transnational wildlife crimes in Quang
Ninh-Hai Phong-Lang Son
1030-1130 | Plenary discussion
1130-1200 | Closing remarks VN Forestry Directorate




Participants: 71

1) Provincial representatives (45)

Quang Ninh province (15), Lang Son province (15) and Hai Phong City (15): Customs (2),
Forest protection department (2), Environmental police (2), Border army (2), Market Control (1),
Economic investigation police (1), Transport police (1), Procuracy (1), Courts (1), Department of
Animal Health (1), Regional Department of Animal Quarantine (1)

2) Vietnam Wildlife Enforcement Network and National representatives (16)
Directorate of Forestry (MARD) (1)

CITES Management Authority (MARD) (2),

Forest Protection Department (Northern Regional Office) (2),

Biodiversity Conservation Agency (MONRE) (1),

Market Management Department (MolT) (1),

Customs Anti-Smuggling Investigation Department (MoF) (2),
Environmental Police Department (2),

Rural - Agricultural Security Department (MPS) (1),

Drug Criminal Control Department of Viet Nam’s Defence Force (MoD) (1)
Interpol NCB (2),

Supreme People’s Procuracy (1)

3) Others (10)

Wildlife Conservation Society — Vietham Program (4), Interpol Environmental Crimes Program
(1), ASEAN-Wildlife Enforcement Network Program Coordination Unit (1), TRAFFIC- Greater
Mekong Program (2), simultaneous translation (2)



Participant list

Ho va tén Chtrc vu Dién thoai
No (Name) Pon vi (Organization) (position) (Telephone)
Manop Senior
1 | Lauprasert ASEAN-WEN PCU officer
Environmental Crime
Programme ICPO- Senior
2 | Justin Gosling INTERPOL officer
Cuc Canh sat phong
chdng to6i pham vé MT Pho Cuc
3 | Nguyén Sy (C49) trwdng
Cuc Canh sat phong
chdng to6i pham vé MT Pho phong
4 | Lé Kha Héng (C49) 3
Cuc Canh sat phong
Nguyén Hai chdng to6i pham vé MT Pho Doi
5 | Hwng (C49) trrong
Phoé Cuc
6 | Doan Hoai Nam | Cuc Kiém |am tredng
Nguyén Xuan Phé trwéng
7 | Thang Cuc Kiém lam phong
8 | Lé Duy Phuong | Té chirc WSPA Cén bd
Nguyén Dao
9 | Ngoc Van T6 chirc TRAFFIC Can bd
Trwdng
Nguyén Viét Cuc diéu tra chdng buén | phong tham
10 | Thanh lAu muwu
Nguyén Van Cuc diéu tra chdng buén | Chuyén
11 | Cudng l&u Vién
Chuyén
12 | Tran Nho Pat \Vu B3o tdn thién nhién vién
Vién kiém sat nhan dan
13 | P4 Van Han tdi cao Vu pho vu |
Van phong Interpol Viét Can b
14 | Phung Minh Pat | Nam phong |




Tran Trong Anh | Cuc Bao tén da dang sinh | Phé phong
15 | Tuén hoc Bao ton loai
Chuyén
16 | Pam Van Long | Cuc Kiém lam vién
Nguyén Twdng Chuyén
17 | Van Cuc Kiém lam vién
Pho6 Giam
18 | D6 Quang Tung | Co quan quan ly CITES | dbc
Tang Xuan Chi cuc Kiém |am Quang | Phé Chi cuc
19 | Phuong Ninh trrdng
Pho truvdng
Chi cuc Kiém |am Quang | phong TT-
20 | Nguyén Cao L& | Ninh PC
Phong Cénh sat diéu tra
Nguyén Binh TP vé trat tw QL kinh té
21 | Thién va chirc vu Doéi pho
Nguyén Van Phé trwdng
22 | Bl Kiém Iam vung | phong
23 | Tran Hung Kiém lam vung | Céan bd
Trwdng
Chi cuc Tha y Quang phong ky
24 | Pham Van Kién | Ninh thuat
Trwdng
Hoang Ngoc Chi cuc Kiém dich ddng | phong kiém
25 | Tram vat vung Quang Ninh dich
Trwong Héng Toa an nhan dan tinh Pho6 Chanh
26 | Can Quang Ninh toa Hinh s
B6 chi huy B6 doéi bién Pho chi huy
27 | Phan Van Diing | phong QN trvdng
Pho T
tredng DO
Cuc Hai quan Quéng kiém soat
28 | Dinh Tién Minh | Ninh HQ
Binh Coéng Pho Doi
29 | Chue Chi cuc HQCK Mong Cai | trdng
Hoang Xuan Chi cuc Kiém l1am Lang Pho Chi cuc
30 | Ngoan Son trvdng
Chi cuc Kiém 1am Lang Can bd
31 | Vi Van Chién Son Phap ché




Phong Canh sat phong
chéng tdi pham vé MT Phé trwéng
32 | La Chung Kién | (PC49) Lang Son phong
Phong Canh sat phong
chéng t6i pham vé MT
33 | Phan Van Hung | (PC49) Lang Son DBoi trvdng
Tram
trwdng tram
KDBV Hiru
34 | B Van Cau Chi cuc Thu y Lang Son | Liing
Pho truvdng
Tran Quang B6 chi huy B6 ddi bién phong
35 | Minh phong LS PCTPMT
Pho To
Chi cuc Hai quan Tan truwdng td
36 | L& Thanh Trong | Thanh LS kiém soat
Trinh Ngoc Vién Kiém sat nhan dan Pho trudng
37 | Chinh tinh Lang Son phong |
Chi cuc Kiém lam tp. Hai
38 | Bui Van Nho Phong Doi trvdng
Pham Van Chi cuc Kiém lam tp. Hai | Kiém lam
39 | Diing Phong Vién
Phong Canh sat phong
Pham Trong chdng td6i pham vé MT Pho trwéng
40 | Cat (PC49) phong
Phong Canh sat phong
Nguyén Van chdng td6i pham vé MT
41 | Trang (PC49) Ddi phd
Pho trudng
Pham Van phong TT-
42 | Héng Chi cuc Thu y Hai Phong | PC
Dai t3,
Phan Van B6 chi huy B6 ddi bién Tham muwu
43 | Quang phong trrdng
B6 chi huy Bo doi bién Thiéu ta, tro
44 | Phan Van Hoa | phong ly tac chién
Doi pho doi
Phong Canh sat giao tuyén truyén
45 | Vi Ngoc Thang | théng X ly
Ban t6 chirc (organizer board)
1 | Phan Thi | Co' quan quan Iy CITES | Chuyeén




Nguyét Vién

Nguyén Thu My | Té chirc WCS Cén bd

Hoang Kim

Thanh T chire WCS Can bd

Duwong Viét

Hong Tb chirc WCS Can bd
Giam dbc
chuwong

Scott Roberton | Td chirc WCS trinh

Nguyén Anh Chuyén

Tuan Co quan quan ly CITES | vién

Nguyén Van Chuyén

Doan Co quan quan ly CITES vién

bang Nam

Théng Phién dich

Ngé Van Giang | Phién dich




Tackling Transnational Wildlife Crimes at the North Eastern-
China Border

Draft Annual Plan
March 2011

1. Form specialised provincial inter-agency wildlife crime mobile units composed of
Environmental police, Transport police, Economic investigation police, Border Security,
Customs, Forest Protection Department, and Market Control.

2. Initiate strategic intelligence-gathering into suspected wholesale wildlife traders in each
province to identify priority enforcement targets to then carry out investigations leading to
the arrest and effective prosecution of the targets

3. Hold regular operational planning meetings between enforcement agencies in Hai Phong
City, Lang Son province and Quang Ninh province to facilitate information exchange, and
joint enforcement-operation planning between the provinces.

4. Host regular briefings for senior decision-makers in the province (e.g. People’s Committee,
Party leaders, National Assembly reps) to raise awareness and support for tackling
transnational wildlife crime in the province.

5. Send intelligence reports and case information to national counterparts to enable sharing
with the Interpol ECP, ASEAN WEN and WCO-RILO.

6. Host bi-lateral wildlife crime dialogue with enforcement counterparts in Guangxi province,
China top enable joint enforcement operations and ongoing case support

7. Strengthen capacity of provincial agencies on the management of seized wildlife and wildlife
products to ensure wildlife, human and livestock health are factored into care and decision-
making.

8. Investigate corruption involving cross-border trade in collaboration with the National Anti-
corruption Steering Committee and civil society (e.g. Media and NGOs)

9. Detailed training to provincial Prosecutors, Judiciary and Courts on wildlife crime in Vietham
and the region; national wildlife protection laws, international obligations (i.e. CITES, CBD,
ASEAN) and the severe impacts wildlife crimes can have on Vietnam’s sustainable
development

10. Regular wildlife species and product identification training for all provincial enforcement
agencies

11. Development of a wildlife crime monitoring tool for tracking crime levels in each province to
produce regular reports on crime status and enforcement effectiveness for adaptive
management



Dau tranh phong chong t6i pham lién quoc gia vé dong vat
hoang da tai vung Déng Bac Viét Nam- Bién gi¢i Trung Quéc

10.

11.

Ké hoach nam- Dw thao
Thang 3/2011

Thanh 1ap mét ddi co dong phong chdng toi pham lién quan dén déng vat hoang da
(BVHD) lién nganh cia tinh, bao gém cac lwc lwgng sau: Canh sat méi trwdng, Canh
séat giao thdng, Canh sat diéu tra tdi pham kinh té va chirc vu, Kiém 1am, Quan ly thi
treong, Bo doi bién phong va Hai quan.

Khé&i dong cac cudc dleu tra dwa trén ngudn tin tinh bao véi déi twong chd ban budn
DVHD tinh nghi tai méi tinh dé xac dinh cac hwéng thwe thi phap luat wu tién va lap ké
hoach diéu tra tién t&i bat git va tich thu tang vat nhdm khéi tb va x& phat hiéu qua
Cac co quan thye thi phap luat ctia Hai Phong, Lang Son va Quang Ninh thwdng xuyén
gap mét dé thic day trao ddi thong tin va lap cac chién dich thwc thi phap luat lién tinh.
Thwdng xuyén cung cap thdng tin vé hién trang téi pham lién quan dén DVHD lién quéc
gia dang dién ra trén méi tinh cho cac can bd cap cao trong tinh (UBND, Lanh dao Tinh
Gy, Dai biéu quéc hoi) nham nang cao nhan thirc va kéu goi sy tng ho trong cong tac
dau tranh chdng t6i pham lién quan dén DVHD xuyén quéc gia trén dia ban tinh/thanh
GUri b4o céo tinh b&o va théng tin vé cac vu an cho cac co quan cap trung wong dé chia
sé v&i Chwong trinh kiém soat téi pham moi trweéng cuia Interpol, ASEAN-WEN va
WCO-RILO

T&ng cwong dbi thoai song phwong vé tinh hinh téi pham lién quan dén BVHD véi cac
co quan thwce thi phap luat twong (rng & tinh Quang Tay, Trung Quéc dé thuc day cac
chién dich thyec thi lién nganh va hd trg trong cac vu an dang xu ly

Tang cwdng ndng lwc clia cac co quan dia phwong trong quan ly DVHD va san pham
DVHD tich thu nham dam bao van dé vé sirc khée BVHD, con ngui va vat nudi duwoc
cham séc va lwu tAm trong viéc ra quyét dinh

Diéu tra vé tinh hinh tham nhiing trong mang buén ban BVHD xuyén bién gi&i, v&i sw
hop tac ctia Ban chi dao phong chdng tham nhiing québc gia va céac tb chirc dan sy (nhw
b&o chi, cac t6 chirc phi chinh pht)

Tap huén chi tiét cho cac kiém séat vién, cac thdm phan va tda an cép tinh vé t6i pham
lién quan dén BVHD tai Viét Nam va khu vwe, luat quéc gia vé bao vé BDVHD, nhirng
quy dinh qudc té ma Viét Nam cam két (nhw CITES, CBD, ASEAN) va nhirng tac déng
nghiém trong cha t6i pham lién quan dén BVHD t&i sy phat trién bén ving cla Viét nam
Thwédng xuyén té chirc cac 1&p tap hudn nhan dang loai va s&n phdm BVHD cho tat ca
cac co quan thuwec thi phap luat trong tinh

Xay dwng bd céng cu gidm sat tdi pham lién quan dén DVHD nham theo ddi mirc do toi
pham DVHD tai méi tinh va xay dwng cac bao céo thuwéng ky vé tinh hinh téi pham va
hiéu qua thwc thi phap luat dé cé dwoc sy quan Iy linh hoat.



Press release

TANG CUONG KIEM SOAT BUON BAN DONG VAT HOANG DA - CAC BO NGANH VAO
cuoc
Cac co quan tir bay bé nganh cuing Interpol va cac té chirc qudc té 1én ké hoach
hanh déng dau tranh chong t6i pham buén ban déng vat hoang da (BVHD) xuyén
guoc gia

DPrng trwde tinh hinh ngay cang téng cda sé lwong va khéi lwong cac vu bubn ban
DVHD trai phép ca trong nwéc va ra qudc té, dac biét 1a sang Trung Québc, gay tdn hai
nghiém trong t&i cac quan thé BVHD cla Viét Nam va thé gidi, hoi thdo lién nganh
nham tang cwong kiém soat budn ban DHVD da dién ra vao ngay 18/03/2011 tai Ha
Long, Quang Ninh dwéi sy ch tri ctia Téng Cuc Lam nghiép voi sy tham gia cua hon
70 dai biéu tir bay bd nganh lién quan va cac té chire québc té.

Lan dau tién trong linh viee chdng budn ban BVHD trai phép, ¢ sw tap hop VO sb
lweng 16N cua cac b nganh lién quan tai mot hoi thao. Cu thé cac co quan cap Trung
Wong bao gdbm Tbng cuc LAm Nghiép, Co quan quan ly CITES, Kiém lam vang 1 (B6
NN&PTNT), Cuc B&o tén da dang sinh hoc (B& TN&MT), Cuc Quan ly thj trwdng (B
Coéng Thuwong), Cuc Diéu tra chéng buén 1au (B Tai chinh), Cuc Canh sat Méi trudng,
Cuc An ninh néng nghiép néng thén, VP Interpol Viét Nam (B Cong an), Lwc lvgng
phong, chéng t6i pham ma tiy (B6 Québc phong) va Vién Kiém sat Nhan dan téi cao
(thudc Qudc hoi Viét Nam).

Ngoai ra hoi thdo con c6 sw tham gia cla cac co quan cap tinh dén tr Lang Son,
Quang Ninh, Hai Phong va céc td chirc québc té nhw Chwong trinh vé téi pham moi
trwdng cla Interpol, Co quan Biéu phbi Chwong trinh ASEAN-WEN, TRAFFIC va Hiép
hoi Bao tdn BVHD (WCS).

Biéu nay chirng t6 mdi quan tam ngay cang cao clia cac co quan thirc thi phap luat doi
v&i tdi pham budn ban BVHD cling nhw mrc d6 nghiém trong cda van dé doi véi xa hoi
va hé sinh thai Viét Nam.

Tién si Doan Hoai Nam, Pho cuc trwdng cuc Kiém Iam nhan dinh: “Hoi thdo nay 1a mét
co hoi tot dé cac co quan the thi phap luat ctia Viét Nam va cac T chire qubc té chia
sé kinh nghiém va tdng cuwong phdi hop cac hoat ddng nham dau tranh chéng nan
budn ban trai phap luat vé déng vat hoang da néi chung, cac loai ddng vat nguy cap,
quy, hiém dwoc wu tién bao vé trong khuén khéd thwc thi cac hoat dong clia ASEAN-
WEN va CITES.”

Justin Gosling, can bd cap cao Chwong trinh téi pham méi trwéng cha Interpol (ICPO-
Interpol) cho biét: “Viéc tdi pham méi trwdng hoat dong ngay cang manh ching t6 rang
tdi pham budn ban BVHD dang loi dung viéc thyc thi luat o Viét Nam. Viét Nam la quée
gia nguon, trung chuyen va tiéu thu trong mang lwéi DVHD toan cau. Chwong trinh toi
pham moi tridng cua Interpol vui ‘mirng dugc thdy cac co’ quan chirc ndng cung ngbi
tai hoi thdo nay va ching toi sé tiép tuc hé tror Viét Nam trong viéc thwce thi phap luat
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dwa trén cac ngudn tin tinh bao dé dan t&i viéc xét xt nhirng ké dirng sau viéc budn
ban nay.”

Céc dai biéu da xac dinh cac hanh déng wu tién thwce thi trong dau tranh chdng tdi pham

vé BVHD xuyén qudc gia tai Hai Phong, Quang Ninh, Lang Son, va ciing hi vong hdi

thdo sé tang cwong hiéu qua cac mo hinh lién két lién nganh trong dau tranh chdng toi
pham vé dong vat c6 nguon goc hoang da va tang cudng sy hop tac gilra cac co quan

chirc nang cla cac dia phuwong./.

Links of news to the workshop:

http://www.baomoi.com/7-Bo-ban-cach-chong-toi-pham-dong-vat-hoang-da/58/5896135.epi

http://www.quangninh24h.vn/tin-tuc-su-kien/xa-hoi-cong-dong-gioi-tre-nhip-song/23199-7-b-ban-cach-

chng-ti-phm-ng-vt-hoang-da.html

http://www.tin247.com/7_bo _ban_cach chong toi pham dong vat hoang da-1-21735824.html

http://www.Irc-tnu.edu.vn/en/node/464

http://dof.mard.gov.vn/default.aspx?com=AuflaNews&page=article&aid=364&mtid=6

http://www.tongcuclamnghiep.gov.vn/default.aspx?com=AuflaNews&page=article&aid=364&mtid=6

http://tongcuclamnghiep.gov.vn/tin-tuc/121/a-364/49.html
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