



Rapid Rescue for Conservation Crises (R2C2) Facility

Final Completion and Impact Report

Instructions to grantees:  please complete all fields and respond to all questions listed below.

	Organization Legal Name
	

	Project Title
	

	Grant Number
	

	Grant Amount
	

	Project Dates
	

	Date of Report
	




PART I: Overview

1. Implementation Partners for this Project
List each partner and explain how they were involved in the project.



2. Summarize the overall results of your project



3. Briefly describe actual progress towards each milestone (as stated in the approved proposal)

	No.
	Milestone
	Progress at Project End 

	1
	
	

	2
	
	

	3
	
	



4. Describe the success or challenges of the project towards addressing the immediate conservation need (as stated in the approved proposal)



5. Were there any unexpected impacts (positive or negative)?



6. Describe any lessons learned during the design and implementation of the project 
Consider lessons that would inform:
· Project Design Process (aspects of the project design that contributed to its success/ shortcomings)
· Project Implementation (aspects of the project execution that contributed to its success/ shortcomings)
· Other lessons learned relevant to the conservation community


7. Summarize the lasting impact of the project
Consider:
-	The likelihood that the conservation crisis addressed by the project will reoccur
-	The measures that have been taken to prevent reoccurrence
-	The potential for replication of any innovative approaches tested during the project. 


PART II: Contribution to CEPF Global Indicators

CEPF requires grantees to report on their contributions to CEPF’s global indicators. CEPF will aggregate the data submitted by its grantees, to determine the overall impact of CEPF investment. The aggregated results will be reported on in CEPFs annual and impact report and other communications materials.

Please ensure that the information provided pertains to the impacts of the R2C2 project. Some indicators may not be relevant to your project; please mark as “N/A”.

8. Key Biodiversity Area Management 
Number of hectares of Key Biodiversity Areas (KBA) with improved management 
Please report on the number of hectares in KBAs with improved management - where tangible results have been achieved to support conservation - as a result of project. Examples of improved management include, but are not restricted to: increased patrolling; reduced intensity of snaring; invasive species eradication; reduced incidence of fire; and introduction of sustainable agricultural/fisheries practices. Do not record the entire area covered by the project - only record the area with improved management.

If you have recorded part or all of a KBA as newly protected for the indicator entitled “protected areas” in the following section, and you have also improved its management, you should record the relevant number of hectares for both this indicator and the “protected areas” indicator. 
 
	KBA Name
	KBA Code
	Size of KBA
	Number of Hectares with Improved Management

	
	
	
	

	
	
	
	


* Do not count the same hectares more than once. For example, if 500 hectares were improved due to implementation of a fire management regime, and these same 500 hectares were then improved due to invasive species removal, the total number of hectares with improved management would be 500.


9. Protected Areas
Number of hectares of protected areas created and/or expanded
Report on the number of hectares of protected areas that have been created or expanded as a result of CEPF investment. Protected areas may include Other Effective area-based Conservation Measures (OCEMs), such as private or community reserves, municipal or provincial parks, or other designations where biodiversity conservation is an official management goal.

	Name of Protected Area
	WDPA ID*
	Latitude **
	Longitude **
	Country
	Original Total Size (Hectares)***
	New Protected Hectares ****
	Year of Legal Declaration or Expansion

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


* World Database of Protected Areas identification code (if available).
** Indicate the latitude and longitude of the center of the KBA, to the extent possible. Give geographic coordinates in decimal degrees; latitudes in the Southern Hemisphere and longitudes in the Western Hemisphere should be denoted with a minus sign (example: Latitude 38.123456 Longitude: -77.123456).
*** If this is a new protected area, 0 should appear in this column.
**** This column excludes the original total size of the protected area.


10. Production landscape
Number of hectares of production landscapes with strengthened biodiversity management.
Only include production landscapes where management of biodiversity has been strengthened as a result of the project. A production landscape is defined as a site outside a protected area where commercial agriculture, forestry or natural product exploitation occurs.

	Name of Production
Landscape *
	Latitude **
	Longitude **
	Hectares Strengthened
	Intervention

	
	
	
	
	

	
	
	
	
	


* If the production landscape does not have a name, provide a brief descriptive name for the landscape.
** Indicate the latitude and longitude of the center of the landscape, to the extent possible. Give geographic coordinates in decimal degrees; latitudes in the Southern Hemisphere and longitudes in the Western Hemisphere should be denoted with a minus sign (example: Latitude 38.123456 Longitude: -77.123456).

11. Restoration
Number of hectares of terrestrial forest, terrestrial non-forest, freshwater and coastal marine areas brought under restoration.
CEPF wants to record the number of hectares that have been restored. Please record the site, number of hectares for each type of habitat, latitude/longitude and intervention employed to restore the habitat.

	Name of Site
	Latitude *
	Longitude *

	Hectares of terrestrial forest restored
	Hectares of terrestrial non-forest habitat restored
	Hectares of freshwater habitat restored

	Hectares of coastal marine habitat restored

	Description of Intervention

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


* Indicate the latitude and longitude of the center of the site, to the extent possible. Give geographic coordinates in decimal degrees; latitudes in the Southern Hemisphere and longitudes in the Western Hemisphere should be denoted with a minus sign (example: Latitude 38.123456 Longitude: -77.123456).


12. Beneficiaries
CEPF wants to record two types of benefits that are likely to be received by individuals: formal training and increased income. Please report on the number of men and women that have benefited from formal training and/or increased income as a result of the project. 

Number of Men and Number of Women with Structured Training
	Number of Men Trained*
	Number of Women Trained*
	Topics of Training

	
	
	


* Do not count the same person more than once.


Number of Men and Number of Women with Cash Benefits:
	Number of Men with Cash Benefits*
	Number of Women with Cash Benefits*
	Description of Benefits

	
	
	


* Do not count the same person more than once.
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13. Benefits to Communities
CEPF wants to record the benefits received by communities, which can differ to those received by individuals because the benefits are available to a group. CEPF also wants to record, to the extent possible, the number of people within each community who are benefiting. Please report on the characteristics of the communities, the type of benefits that have been received during the project, and the number of men/boys and women/girls from these communities that have benefited, as a result of your project. If exact numbers are not known, please provide an estimate.

Information on all communities that have benefited from project start to project completion.

	Use the following codes for the characteristics column in the table below:
	Use the following codes for the benefits column in the table below:

	1- Small Landowners
	a. Increased Access to Clean Water

	2- Subsistence Economy
	b. Increased Food Security

	3- Indigenous/ Ethnic Peoples
	c. Increased Access to Energy

	4- Pastoralists / Nomadic Peoples
	d. Increased Access to Public Services

	5- Recent Migrants
	e. Increased Resilience to Climate Change

	6- Urban Communities
	f. Improved Land Tenure

	7- Other
	g. Improved Use of Traditional Knowledge

	
	h. Improved Decision-Making

	
	i. Improved Access to Ecosystem Services



	Community Name 
	Community Characteristics
	Type of Benefit
	Country
	Number of Males Benefitting
	Number of Females Benefitting

	
	1
	2
	3
	4
	5
	6
	7*
	a
	b
	c
	d
	e
	f
	g
	h
	i
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


*If you selected “Other” to describe the community characteristics, please explain: 






14. Policies, Laws and Regulations
Please report on change in the number of legally binding laws, regulations, and policies with conservation provisions that have been enacted or amended, as a result of CEPF investment. “Laws and regulations” pertain to official rules or orders, prescribed by authority. Any law, regulation, decree or order is eligible to be included. “Policies” that are adopted or pursued by a government, including a sector or faction of government, are eligible.

Name, scope and topics of the policy, law or regulation

	Use the following codes for the topics column below:

	A- Agriculture
	E- Energy
	I- Planning/Zoning
	M- Tourism

	B- Climate
	F- Fisheries
	J- Pollution
	N- Transportation

	C- Ecosystem Management
	G- Forestry
	K- Protected Areas
	O- Wildlife Trade

	D- Education
	H- Mining and Quarrying
	L- Species Protection
	P- Other



	No.
	Name of Law
	Scope
	Topics

	
	
	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	M
	N
	O
	P*

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


*If you selected “Other” to describe the topic addressed by the policy, law or regulation, please explain: 


For each law, policy or regulation listed above, please provide the requested information in accordance with its assigned number.

	No.
	Country
	Date Enacted/
Amended
	Expected impact
	Action Performed to Achieve the Enactment/ Amendment

	
	
	
	
	

	
	
	
	
	



15. Companies Adopting Biodiversity-friendly Practices
Please describe any biodiversity-friendly management practices that companies adopted as a result of your project. A company is defined as a for-profit business entity. A biodiversity-friendly practice is one that conserves or uses natural resources in a sustainable manner.

	Name of Company
	Description of Biodiversity-friendly Practice
	Country where Practice was Adopted

	
	
	

	
	
	




16. Networks and Partnerships
Please report on any new networks or partnerships between civil society groups and across to other sectors that you have established as a result of CEPF investment. Networks/partnerships should have some lasting benefit beyond immediate project implementation. Informal networks/partnerships are acceptable even if they do not have a Memorandum of Understanding or other formal validation. 

	Name of Network/Partnership
	Year Established
	Country/
Countries
	Established by Project?
	Purpose

	
	
	
	
	

	
	
	
	
	




17. Sustainable Financing
Sustainable financing mechanisms generate funding for the long-term (generally five or more years). These include, but are not limited to, conservation trust funds, debt-for-nature swaps, payment for ecosystem services (PES) schemes, and other revenue, fee or tax schemes that generate long-term funding for conservation. 

	Name of Mechanism
	Purpose
	Date Established
	Description
	Country
	Project Intervention
	Delivery of Funds?

	
	
	
	
	
	
	

	
	
	
	
	
	
	




18. Globally Threatened Species
Please list any globally threatened species (CR, EN, VU) on the IUCN Red List that benefited from the project.

	Genus
	Species
	Common Name (English)
	Status
	Intervention
	[bookmark: _Hlk41655303]Population Trend at Site

	
	
	
	
	
	

	
	
	
	
	
	




PART III: Additional Funding

19. Provide details of any additional funding that supported this project and any funding secured for conservation actions during the recovery phase

Total additional funding (US$):

Type of funding
Please provide a breakdown of additional funding (counterpart funding and in-kind) by source, placing each contribution into one of the following categories:

	Donor
	Type of Funding*
	Amount (US$)
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


* Categorize the type of funding as:
A	Project Co-financing (funding that other donors or your organization contributed to the direct costs of this project)
B	Grantee and Partner Leveraging (funding that other donors contributed to your organization or a partner organization to support conservation actions during the recovery phase, building on the achievements of this project)


PART IV: Information Sharing and CEPF Policy

CEPF is committed to transparent operations and to helping civil society groups share experiences, lessons learned, and results. Final project completion reports are made available on our Website, www.cepf.net, and publicized in our newsletter and other communications.
	
Please include contact details for your organization below:

	Organization Legal Name
	

	Organizational Email
	

	Website
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