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Table 2. Southern Mesoamerica Logical Framework for Consolidation 
 

 
Objective Targets 

 
Means of Verification 

Reinforce and sustain the conservation 
gains achieved as a result of previous 
CEPF investment in the Southern 
Mesoamerica Conservation Corridor, 
specifically in the biosphere reserves of 
Southeast Nicaragua and La Amistad in 
Panama 

609,980 hectares located in key biodiversity 
areas with strengthened protection and 
management. 

Grantee performance reports and 
Protected Areas Tracking Tool (SP1 
METT) 
 

 1,014,300 hectares in production landscapes 
with improved management for biodiversity 
conservation 

Grantee performance reports and 
Productive Landscape Tracking Tool 
(SP2 METT) 

 $750,000 leveraged Final project reports 

 
Intermediate Outcomes Targets 

 
Means of Verification 

Outcome 1.   Conservation and human 
welfare considerations are fully 
incorporated into infrastructure and 
development plans for areas in the 
corridor under immediate threat in 
southeast Nicaragua and the La Amistad 
Biosphere Reserve in Panama. 
 
$300,000 

Four policies influenced as a result of CEPF 
grant consolidation, including six individual 
infrastructure projects and development plans. 

Grantee performance reports and Annual  
Portfolio Overview Reports 

 Four projects enable effective stewardship by 
indigenous and local communities for 
biodiversity and ecosystem conservation. 

Grantee performance reports 

 Three sub-corridors under improved 
governance for sustainable development 
through achievement of key conservation 
milestones. 

Grantee performance reports 
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Outcome 2. Governance and management 
structures and plans improved in over 1.4 
million hectares in Southeast Nicaragua 
and La Amistad Biosphere Reserve in 
Panama. 
$775,000 

Four KBAs demonstrate improvements in their 
protection and management   

1.  Indio Maiz Biological Reserve 
(263,980 ha) 

2.  La Amistad International Park, 
Panamá (207,000 ha) 

3. Palo Seco Forest Reserve (125,000 ha) 
4. Volcan Baru National Park (14,000 

ha) 

Grantee performance reports and 
Protected Areas Tracking Tool (SP1 
METT) 
Annual  Portfolio Overview Reports 

 Over one million hectares in production 
landscapes with improved management for 
biodiversity conservation. 

1. 54,900 ha – Punta Gorda Nature 
Reserve 

2. 339,400 ha – Cerro Silva Nature 
Reserve 

3. 10,000 ha – Naso indigenous territory 
4. 600,000 ha – Ngobe – Bugle 

indigenous territory 
5. 10,000 ha – La Amistad Pacific Buffer 

Zone 

Grantee performance reports and 
Productive Landscape Tracking Tool 
(SP2 METT) 

 100% of targeted communities involved in 
sustainable use projects demonstrate tangible 
socioeconomic benefits. 

Grantee performance reports 

 Four projects located outside protected areas 
integrate biodiversity conservation in 
management practices. 

Grantee performance reports 

Outcome 3. Five civil society partners 
and three stakeholder alliances 
demonstrate requisite organizational and 
program management capacity in order to 
undertake effective, well coordinated 
conservation actions in the future. 

Five local civil society groups demonstrate 
improved institutional capacity to foster 
sustainability 

Institutional strengthening scorecard 
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$300,000 

 Eight stakeholder networks strengthened to 
support long-term conservation action by 
replicating and scaling up CEPF successes. 

Grantee performance reports and Annual  
Portfolio Overview Reports 

Outcome 4:  Stable funding mechanisms 
are operational in support of priority 
management needs in southeast Nicaragua 
and La Amistad – Panama. 
 
$300,000 

Three sustainable financing mechanisms 
established and/or strengthened with initial 
capital secured. 
 

Grantee performance reports 

 
 
 
 

 




