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Grant Summary
1. Grantee organization.
2. Project title.
3. Grant number.
4. Grant amount (US dollars).
5. Proposed dates of grant.
6. Countries where activities will be undertaken.
7. Summary of the project [copy and paste Project Rationale and Project Approach from proposal].
8. Date of preparation of this document. 

9. Risks to community health and safety: This section will assess the risk of each activity to community health and safety, against criteria of probability and severity, and describe in detail all higher risks. 

10. Risk mitigation measures: This section will describe the measures that will be taken to mitigate all higher risks. Mitigation measures will be presented following the mitigation hierarchy, which requires that risks are anticipated and avoided where possible. Where avoidance is not possible, risks should be minimized to acceptable levels. Any risks that remain following avoidance and minimization should be mitigated. 

11. Measures to avoid risk of communicable disease: This section will describe the measures that will be taken to avoid the risk of transmission of communicable diseases (e.g., COVID-19) to communities at the project site(s).

12. Emergency preparedness plan: This section will present an outline of your emergency preparedness and response plan for emergency situations affecting community health, safety and security that could be caused by project activities, if relevant.

13. Measures to mitigate risks relating to security personnel: If the project involves support to security personnel (park guards, community rangers, etc.), this section will describe the measures you will take in relation to hiring, rules of conduct, training, equipping, and monitoring the action of security personnel, to ensure they do not engage in unlawful or abusive acts against local people. Where security personnel are, themselves, community members, risks to their health and safety should be considered under Sections 9 and 10.

14. Timeline and resources: This section will present an implementation timeline for each measure listed in Sections 10 to 13, together with an estimate of resource needs.

15. Monitoring and evaluation: This section will outline the steps you will take to monitor and evaluate the effectiveness of the measures listed in Sections 10 to 13.

16. Disclosure: CEPF requires that community health and safety plans are disclosed to affected local communities and other stakeholders. Please describe your efforts to disclose this plan.


