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This Community Forest Management Plan (CFMP) is to guide the communities and their
stakeholders to sustainably manage their community forest using Participatory Forest Management
(PFM) approaches in line with the Guidelines for Forest Management Planning and Code of Forest
Harvesting Practices

This is to ensure that the communities which are dependent on the forests and their various
products and ecosystem services derive maximum benefit from the resources therein as
contribution to sustainable national economic growth. The plan is intended to achieve the aims of
multipurpose and sustainable use of forest and wildlife resources, promotion of ecotourism, carbon
trading using participatory approaches by making use of technology to reduce transaction cost and
to ensure effective resource management.

This plan is intended to be implemented in accordance with existing governance structures and
institutions that have been established under Community Rights Law. One of such institutions is
the Community Forest Management Body (CFMB) which has the responsibility to develop and
implement the Community Forest Management Plan (CFMP) under guidelines and specifications
issued by the Forestry Development Authority of Liberia.

The Community Forest Management is governed by the Community Forest Management
Agreement (CFMA) signed between the Forestry Development Authority (FDA) and the CFMB.
The duration for the implementation of this plan is 15 years renewable one year to expiration.
Therefore, this plan expires in 2037

It is my hope that the efforts put into these plans will bear enduring fruits as we see the plans
translated into actions that will lead to the fulfilment of our quest for sustainable management in a
manner that delivers benefits at global, national and community levels.

This plan is herewith approved on thisday ...................oooiiiin 2022

MANAGING DIRECTOR, FDA
HON. C. MIKE DORYEN

Vii



1.1 Introduction

The implementation of this Community Forest Management Plan (CFMP) will primarily be the
responsibility of the Community Forest Management Body (CFMP) which membership is
presented in Table 1 below.

Table 1 Membership and profile of the CFMB

Karimu Fofana Chief Officer M 0880325044
J Alex Musa Secretary M 0886482205
Famata Tamba Treasurer F 0555735825
Alhaji Tidjan Kabba Member M 0886683882
Abu Kamara Member M 0880258123

The partners involved in this plan preparation include the Forestry Development Authority (FDA),
the Society for the Conservation of Nature of Liberia (SCNL), the Royal Society for the Protection
of Birds (RSPB), the Civil Society Organisations (CSOs): Community Forest Working Group,
National Union of Community Forest Management Body (NUCFMB), and the Voluntary
Partnership Agreement-Support Unit (VPA-SU2).

1.2 Signing Date of CFMA, Duration of CFMP, 5-Year Review Schedule, and Reporting to
FDA

i. The Community Forest Management Agreement (CFMA) was signed between the
Authorized Forest Community represented by Karimu Fofana, (Chief Officer,
CFMB) and Forestry Development Authority (FDA) represented by Hon. C. Mike
Doryen, (Managing Director, FDA) on 30™ April 2021 (see Annex 5.3 for details)

ii. This management plan will be operational for a period of fifteen (15) years taking effect
from ..........

iii. The CFMP will be reviewed every five years according to the schedules presented in
Table 2 below

Table 2 Schedules for CFMP reviews
First review

Second review
Third review

iv. Scheduled dates for submission of management reports to the FDA.

This will be done according to the schedules developed in subsection 4.2 on Monitoring and
Evaluation (Table 10)



1.3. Objectives of the CFMP

The primary objectives of the CFMP are as follows:

I. Tomanage and use the forest resources in a sustainable manner, and maintain the forest
to provide various ecosystem services;
ii. To encourage and build upon existing community traditions, which promote the
conservation of the forest and sustainable forest management practices;
iii. To promote environmental conservation and ensure biological diversity

1.4 Stakeholder analysis

A number of stakeholders were identified during the socio-economic survey to be important in the
sustainable management of the Community Forest (CF). The key stakeholders identified include
governmental institutions, NGOs, Community-Based Organizations (including gender, faith-based
organizations and farmers associations) and Forest-Based Economic Groups. Table 3 below
summarizes information on the various stakeholders.

Table 3 Stakeholder analysis

Stakeholder Interest in Role in Potential Role | Importance | Knowledge | Key Allies
Group Establishing Establishment in Managing in Decision- | Level on
aCF of CF CF making CF issues

1 | MIA Promote To advocate and | Work along High High Youth, the
community protect with youth, interim forest
development elders and the management

forest group.
management
group.

2 MOE Promote Create Educate Medium medium Youth, the
community awareness people on interim forest
development forest management

management group.
issues

3 MOJ Promote Law Forest law Medium medium Youth, elders,
community enforcement enforcement and the
development interim forest

management
group.

4 MOH Promote Medicinal Health care Medium medium Youth, the
community sources delivery interim forest
development management

group.

Stakeholder Interest in Role in Potential Role | Importance | Knowledge | Key Allies
Group Establishing Establishment in Managing | in Decision- | Level on
aCF of CF CF making CF issues
1 | SCNL To assist To provide Education and | High High Youth, elders,
applicant financial and awareness and the forest
community in | material management
the CFMA assistance to group.
process community
2 | VANDENCO To assist To provide Education and | High High Youth, elders,
applicant financial and awareness on and the forest
community in | material sustainable management
the CFMA assistance to forest group.
process community management




Stakeholder Interest in Role in Potential Role | Importance | Knowledge | Key Allies
Group Establishing Establishment in Managing | in Decision- | Level on
aCF of CF CF making CF issues
1 | SABUNYUMA | To promote Attend meetings | Provides High High Elders and the
community and provides labour, cash, interim forest
development financial and protection management
assistance services group
2 | KYC To promote Attend meetings | Provides High High Elders and the
community and provides labour, cash, interim forest
development financial and protection management
assistance services group
3 | KDDC To promote Attend meetings | Provides High High Elders and the
community and provides labour, cash, interim forest
development financial and protection management
assistance services group
4 | UWO To promote Attend meetings | Provides High High Elders and the
community and provides labour, cash, interim forest
development financial and protection management
assistance services group
5 | Hand put it To promote Attend meetings | Provides High High Elders and the
Hand take it community and provides labour, cash, interim forest
development financial and protection management
assistance services group
6 | KFU To promote Attend meetings | Provides High High Elders and the
community and provides labour, cash, interim forest
development financial and protection management
assistance services group
7 | GolaMa Gongo | To promote Attend meetings | Provides High High Elders and the
Group community and provides labour, cash, interim forest
development financial and protection management
assistance services group
8 | Kungboh To promote Attend meetings | Provides High High Elders and the
Muslim community and provides labour, cash, interim forest
Association development | financial and protection management
assistance services group
9 | Kissi Group To promote Attend meetings | Provides High High Elders and the
community and provides labour, cash, interim forest
development | financial and protection management
assistance services group
10 | Nimba Kwado To promote Attend meetings | Provides High High Elders and the
community and provides labour, cash, interim forest
development | financial and protection management
assistance services group
11 | Lofa To promote Attend meetings | Provides High High Elders and the
togetherness community and provides labour, cash, interim forest
development | financial and protection management
assistance services iroui
Stakeholder Interest in Role in Potential Role | Importance | Knowledge | Key Allies
Group Establishing | Establishment in Managing | in Decision- | Level on
aCF of CF CF making CF issues
1 N/A
2 N/A
3 N/A
4 N/A




2.1 Location and Extent

The Tonglay Community Forest Management Areas covers a total area of about 19,594 hectares
(195.94 km?) and is located between 840000 N to 860000 N and 310000 W to 330000 W. The
Community Forest (CF) falls within the Gola Forest corridor in western Liberia bordering Sierra
Leone to the North-West in Kongbah District, Gbarpolu County. The forest is ideally situated
between the Gola National Forest Park at the South-West and the Foya Proposed National Park at
the North-East (Figure 1).
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Figure 1 Location map of Tonglay Community Forest

2.2 Demographic Information

Six (6) communities are responsible for the management of the Community Forest. The six
communities include Kungboh, Camp Alpha, Daniel Camp, SLC Camp, Kotee Village and
Tonglay. The total population of the six communities is 6,860 with an average literacy rate of
about 19%. The main ethnic groups are Madingo, Mende, Gissi and Gola. The people living in the
communities are both muslims and christians (Reference: SERS of 2019).

2.3 Past Management

The community forest is said to have been logged by the SLC Logging Company in 1985 followed
by the ULC Logging Company which entered Tonglay in 1986. The community forest was also
mined by the AMA diamond mining company in 2005, YDMC diamond mining company in 2008



and TRECO diamond mining company in 2009. Current usage of the community forest by the
communities include subsistence farming, artisanal mining, pit sawing, hunting, fishing, and
NTFPs collection such as nuts, fruits, mushrooms, snails, rattan, poles, medicinal plants, ropes,
palm wine, and palm thatches. The community forest however maintains 97% of its vegetative
cover. See Annex 5.7 NTFPs listing & usages

2.4 Land cover Types

The CF is covered mainly by primary forest or Closed Forest (> 80% canopy cover) with few
patches of secondary forest or Open canopy forest (30-80% canopy cover). There are few pockets
of non forest vegetation spread within the CF. (Figure 2).
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Figure 2 Forest cover map of Tonglay Community Forest

2.5 Flora

A total of 1,017 tree species representing 138 species that fall within the 11 diameter class ranges
of < 10 cm, 10-19.99 cm, 20-29.99 cm, 30-39.99 cm, 40-49.99 cm, 50-59.99 cm, 60-69.99 cm,
70-79.99 cm, 80-89.99 cm, 90-99.99 cm, >= 100 cm were recorded in the CF. One plant species
is categorized as Endangered on the IUCN Redlist (Warneckea fascicularis). This species is
considered to be of global conservation concern (See Annex 5.7). On average the CF has 216
stems/ha (30%-80% canopy cover) and 423 stems/ha (80%-100% canopy cover). The mean basal
area estimate is 10.81 m?/ha (30%-80%) and 27.43 m?/ha (80%-100%) whiles tree bole volume
estimates per hectare is 123.005 m®ha (30%-80%) and 291.281 m®/ha (80%-100%) (See Tables 4



and 5). The estimates of mean basal area and volume per hectare for the CF indicate that the area
is well stocked. The stand tables for stem number, basal area and volume estimates per hectare for
all species grouped according to diameter class are presented in Annex 5.7.

Table 4 Stocking, basal area and volume estimates per hectare for all trees (30%-80% canopy
cover)

Mean 216.9 10.81949 123.005
Standard deviation 129.0 8.071929 102.6148
Coefficient of variation 0.59 0.746054 0.834233
Error Margin (95%) 73.8 92.63487 103.5837
Error Margin (90%) 56.7 71.12813 79.53498

Table 5 Stocking, basal area and volume estimates per hectare for all trees (80%-100% canopy
cover)

Mean 423.9518 27.43249 291.2817

Standard deviation 140.2287 11.34503 148.586

Coefficient of variation 0.330766 0.413562 0.510111

Error Margin (95%) 13.96701 17.46319 21.5401

Error Margin (90%) 11.57159 14.46815 17.84585
2.6 Wildlife

The Tonglay Community Forest is home to a diversity of birds, amphibians and mammals. Fauna
species recorded during the biodiversity assessment include birds (Malimbus ballmanni, Buceros
bicornis, Ceratogymna elata etc), amphibians (Hyperolius chlorosteus) and mammals (Loxodonta
africana, Potamochoerus porcus, Cephalophus sp etc). The Loxodonta africana is considered to be
Critically Endangered while Cercocebus atys, Buceros bicornis, Ceratogymna elata, Criniger
olivaceus and Ceratogymna elata are categorized as Vulnerable on the IUCN Red List. The rest
of the species recorded are of Least Concern. The socio-economic survey suggest the presence of
other wildlife species of high social economic and biodiversity importance. Some of the fauna
species reported to be present include primates such as Baboon/ chimp, monkeys, red and olive
colobus, black and white colobus, jacko, lady monkey); duikers (red, black, gazelle, black back,
mountain, yellow back, zebra), royal antelope, ground hog, porcupine, squirrel, opossum,
mongoose, turtle, snakes (cassava, black, green and yellow, water, black and red stripped),
crocodile, iguana, bush cow and leopard among others. (See Annex 5.7 of flora and fauna species
list).



2.7 Relief

The CF is generally hilly with gradients greater than 30% covering an extensive area from the

center towards the South (Figure 3).
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Figure 3 Relief and hydrographic map of Tonglay Community Forest

2.8 Water resources

The Community Forest is drained by a network of rivers, streams and creeks. There are also a few
wetlands or swampy areas found in the CF. Two of the major rivers found in the CF are the Monro

River in the North running through the CF and the Mano River in the South.

2.9 Threats to the Community Forest

Threats to the community forest include artisanal minings, poaching and unregulated subsistence

farming activities.



The total forest area of Tonglay CF accounts for 19,005.33 ha which covers 97% of the Community
Forest Management Area (CFMA). The area topography is characterized by few hills, valleys,
swamps and mountains with slopes greater than 30% predominant towards the North from the
center. The forest has considerable stocking of economic trees with high basal area and volume
estimates. There is a watercourse in the Tonglay Community Forest that need to be protected in
line with the existing environmental standards.

3.1 Zoning Map

Based on the consent of the six communities constituting the Tonglay CF from the developed
resource map by community members representing Kungboh, Camp Alpha, Daniel Camp, SLC
Camp, Kotee Village and Tonglay. The communities unanimously resolved and zoned their CF
into three management areas: Protection/conservation, Commercial and Multi-Purpose zones
(Figure 4 and Table 6). The protection zone covers 2,266.08 ha (12% of the CF area) followed by
commercial that covers 9,892.56 ha (50% of the CF area) whilst the Multi-Purpose zone covers
7,435.01 ha (38% of the CF area).
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Table 6 Description of management units

Multi Purpose 7,435.01 38 Sustainable Agriculture,
chainsaw milling,

NTFPs harvesting,

Hunting excluding endangered
animals,

e Artisanal mining, etc.
Commercial 9,892.56 50 e Sustainable medium scale
logging under Commercial Use
Contract (CUC)
Protection/Conservation 2,266.08 12 e Strictly, no exploitative
activity

Total 19,593.65 100

3.2 Management objectives

The objective for the management of the Tonglay Community Forest is to optimize its
management for multiple use (commercial, protection and agriculture) considering social,
economical and ecological aspects:

i. Undertake sustainable logging in a total area of 9,892.56 ha within the CF;

ii. Undertake conservation activities in an area of 2,266.08ha to protect fragile ecosystems,
biodiversity including endangered species where ecotourism potential will be optimized
and revenue from carbon sequestration will be derived;

iii. Practice multi-purpose activities such as sustainable Non-timber Forest Products (NTFP)s
collection, sustainable agriculture, artisanal mining, regulated hunting, chainsaw milling
etc in 7,435.01 ha by the six communities constituting the CF.

3.3 Management prescriptions
3.3.1 Commercial Zone

a. Allocation of felling rights

Commercial Timber Harvest shall be preceded by formal allocation of timber harvesting rights to
a third party by the Authority (FDA) based on the genuinity of the Commercial Use Contract
(CUC) entered into by the authorized forest community and third party.

b. Harvesting management plan

i.  Third party shall develop aforest management plan according to the Guidelines for
Forest Management Planning, indicating the three compartments in which felling over
a minimum period of 15years with the next felling to be undertaken after each 5 years.

ii.  The compartments should be divided into Annual Coupes for which Annual
Operational Plans (or annual timber harvesting/logging coupes) must be prepared.



c. Timber harvesting

Prior to felling of trees, the third party shall survey and demarcate the operational area
into a minimum of 5 coupes per compartment

Timber harvesting shall be in compliance with the Code of Forest Harvesting Practices
and Guidelines for Forest Management Planning, and all other relevant laws and
regulations;

All accredited third parties shall assume the responsibility for implementing the CFMP
in the area of forest resources under the agreement, and remain legally liable for
breaches of relevant environmental laws and the CFMP

General rules have to be followed:

Vi.

Enumerate all merchantable trees up to and above the felling limit in line with FDA
regulation and procedures

i. Only the trees above Diameter Cutting Limit are harvestable
iii. Seed trees and endangered species should not be harvested
. The third party will not harvest more than 30 m*/ha in each Block.

All trees felled and stumps will be labelled and measured (full utilizable length) and
data captured on appropriate data collection devices or tally books i.e. Tree Data & Log
Data forms

No third-party personnel (managers, workers, visitors, or others) may carry out any
forest use activities that are not an essential part of the third party’s timber harvest
activities, as agreed with the community. Examples of prohibited activities within the
Commercial Timber Harvest Zone are any type of hunting or wildlife capture, fishing,
NTFP collection, agriculture or agroforestry, mining, and any wood extraction that is
not explicitly part of the commercial use contract

Details are specified in the Guidelines for Forest Management Planning.

d. Environmental considerations

The third party shall develop an operational plan that guarantees Reduce Impact
Logging (RIL) and minimizes any adverse environmental impacts associated with, or
incidental to, its timber harvest activities.

All threatened species (flora and fauna) shall be excluded from exploitation and their
habitats delineated and protected

e. Post-harvest checks and environmental audits

Examine the land-use planning and the harvesting planning

Check compliance with DBH, Cutting Limits and protected species

Determine the volumes and number of harvested trees (per species), compare to the
results of the Pre-harvest enumeration;

Check adherence to the Code of Forest Harvesting Practices (CFHP);

Assess unexpected environmental impacts, on soils, stands, linked to chemical
pollution;
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vi.  Determine occurrence of illegal harvesting inside the Annual Coupe
vii.  assess extent of wildlife management
viii.  the shifting cultivation evolution.

3.3.2 Protection zone
3.3.2.1 Management

Fragile ecosystems and biodiversity shall be protected through the management of watersheds,
hilly areas, endangered species and cultural sites if any following general rules:

i.  Survey and demarcate the zone
ii.  Logging shall be prohibited within the protection and conservation areas
iii.  Protect watersheds and water courses from disturbance and poisonous fishing
iv.  Maintain external boundary of CF
v.  Undertake periodic patrols within internal and external boundaries

vi.  Identify and map out all sacred areas and other cultural sites
vii.  Design and implement research activities for key indicator species (including the three
endangered plant species)
viii.  Design and implement species and habitat management strategies

3.3.2.2 Carbon sequestration

Reducing Emissions from Deforestation and Forest Degradation (REDD+) is an international
mechanism which has been adopted by Liberia to address the drivers of deforestation and forest
degradation towards sustainable forest management and enhance carbon stocks. The CF will
contribute towards the implementation of the REDD+ mechanism. REDD+ mechanisms will be
adopted so as to optimize their contribution towards the mitigation of climate change effects and
derive associative benefits from carbon stocks following some general rules:

i. Conserve carbon stocks through maintaining the integrity of the CF
(protection/conservation zone)

ii. Enhance carbon sequestration through restoration of degraded areas

iii. Reference levels will be established for the CF

iv. Monitoring, Reporting and Verification (MRV) systems established to assess the site
for future carbon credits.

v. Equitable benefit sharing regime from REDD+ and carbon trading should be developed
and implmented.

3.3.3 Multiple Use Zone
3.3.3.1 Sustainable agriculture practices
i.  Encourage the adoption of sustainable agricultural practice such as Climate Smart
Agriculture
ii.  Prepare and design training modules for capacity building programmes on smart
agriculture practices
iii.  Organize periodic training programmes for farmers
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3.3.3.2 NTFP collection
Sustainable harvesting levels of NTFPs shall be ensured:
i.  Determine annual harvesting quotas for key NTFPs
ii.  Institute a permitting system for NTFP harvesting
iii.  Community Forest Guards to monitor NTFPs harvesting levels

3.3.3.3 Hunting
Promote sustainable hunting of key wildlife species:
i.  Determine annual hunting levels for key wildlife species
ii.  Institute a permitting system for harvesting
iii.  Community Forest Guards to monitor hunting levels for key wildlife species
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Operators who may act as third party are expected to prepare a five year plan which is further
broken down into annual plans with the community/FDA to monitor its implementation. The
annual work schedule should outline the implementation of forest operations and the anticipated
outputs after completing each activity. Any changes to the plan on the part of the third party should
be promptly communicated to the community.

4.1Annual Programme of Work

The operational cost of all activities to be implemented under this plan should be estimated in
terms of labour, equipment, materials and other consumables. The costing should be realistic and
based on the Annual Programme of Work (APW). This should be presented in a tabular form
(Table 7).

Table 7 Annual Programme of Work (APW)

Major operation Unit Target | Annual Cost (USD) Total
Labour Tool, Materials
equipment

Conservation and
protection
Boundary cleaning and
patrolling

- Forest Guards monthly

- Motorbikes 2.5

years

- Rain boots annual

- Rain coats annual

- Cutlasses annual

Non-timber Products
development

Non-consumptive use

- Ecotourism

- Carbon
sequestration

* Estimates derived were based on discussions with the community

4.2 Logistical support

The community through the CFMB will procure field equipment for mensuration/inventory,
survey, boundary maintenance, patrolling etc. This will include motorbikes, cutlasses GPS and
other equipment that will be required for the implementation of planned activities. The list should
be done according to the major operations/activities.

4.3 Revenue flow and distribution

4.3.1 Sources of revenue
Potential sources of revenue for which economic investments can be made include timber sales
(stumpage and rents), NTFP permits, hunting permits.
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4.3.2 Revenue predictions
The projected revenue for the plan period is indicated in Table 8 below:

Table 8 Projected Revenue

-timber harvest

SOURCE TOTAL
USD
Yearl | Year2 | Year3 | Year4 | Year5 | Year6 | Year7 | Year8 | Year9 | Yearl0 | Yearll | Yearl2 | Yearl3 | Yearl4 | Yearl5 | Total
USD USD | USD USD USD | USD USD USD | USD USD USD USD USD USD USD
Commercial

Conservation
-carbon

Ecotourism
-research fee

NTFPs

Huntings

TOTAL

4.3.3 Revenue disbursement arrangements
Table 9 below shows the proportion of revenue accruing to the various beneficiaries with rights and the agreed proportions for

disbursement.

Table 9 Revenue disbursements

SOURCE

TOTAL EXPECTED
REVENUE

BENEFICIARIES AND % SHARE

FDA (GoL)

COMMUNITY

DISTRICT

COUNTY

Conservation

Carbon

Research fee

Commercial
-timber harvest

NTFPs

Huntings

TOTAL
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4.3.4 Funding

Possible sources of funding could include:

e Retention from management fees of FDA
e Contribution from the share of revenue accruing to land owners, county and district

assemblies

Loans
Grants

Voluntary contribution from public /private institutions and individuals

Private investors
Service charges and fees
Project/programme sources

4.4 Enforcement of standards

Chapter 4 of the Community Rights Law of 2009 outlines the roles and responsibilities of key
community actors in the management of the Community Forest. The CFMB shall be responsible
for enforcing standards indicated in the prescriptions including the enactment of bye-laws. Table
10 summarises the roles and responsibilities of key stakeholders

Table 80 Roles and responsibilities of key stakeholders

ORGANISATION

FUNCTIONS

FDA

Responsible for ensuring that the community is sustainably managing its forest in
accordance with the CFMP, as approved

CA

The Community Assembly is the highest decision body over community forestry
matters. Its decisions are guided by the constitution and bylaws of the community

EC

The Executive Committee is responsible to monitor the activities of the CFMB and
provides supervision and guidance to the CFMB when the CA is not in session

CFMB

Responsible for day-to-day management of the community forest as prescribed in
the CFMP, the Forest Rules, and the constitution and bylaws.

Inform community members on the zoning of the forest, and any restrictions that
may be placed upon their use of forest res ources or access to areas within the
forest.

The CFMB shall design a permitting system to control the extraction of NTFPs, and
hunting and fishing, to ensure that sustainability requirements are met

COMMUNITY
FOREST GUARDS

Boundary Maintenance

Halt any activities that are prohibited under the CFMP

Seize any equipment (e.g. mosquito nets being used for fishing, illegal traps, etc.)
being used for prohibited activities;

Seize any timber, NTFPs, or bushmeat that has been harvested contrary to the
CFMP or in contravention of the Forest Rules

Immediately report any prohibited activities to the CFMB, and submit any
equipment being used for prohibited activities, or forest products that have been
harvested outside of the CFMP or in contravention of the Forest Rules

Report regularly to the CFMB.
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4.2. Monitoring and Evaluation
Monitoring and Evaluation (M&E) is a tool used to assess the performance of projects and
programmes. The main goal of M&E of the implementation of the Community Forest Management
Plan is to supervise and steer the implementation of the CFMA.

4.2.1 Monitoring

Monitoring is a continuous assessment of programmes based on early detailed information on the
progress or delay of the ongoing assessed activities. Monitoring of the activities spelt out in the
CFMP will be done depending on the type of activity either periodically, monthly, quarterly or
annually. Table 11 below describes the various levels of monitoring, indicators and the
institutions/agencies to be involved in the monitoring process. The following M&E Framework
shall be adopted for implementation.

Table 11 Monitoring and evaluation matrix

Prescribed Activities Indicators of MOV Frequency | Responsible
treatment achievement institution
To protect fragile ecosystems and biodiversity in the Tonglay Community Forest
Protection use Boundary Length of Report Monthly Community
maintenance & boundary Forest
patrolling cleaned/inspecte Guards
d
Logging shall be No. of illegal Monitoring | Annually FDA, EPA,
prohibited within | activities report CFMB
the protection and
conservation areas
Protect watersheds | Number of Monitoring | Annually CFMB
and water courses | watershed report
from disturbance monitoring
and poisonous activities
fishing undertaken
Undertake periodic | Number of Field Quarterly CFMB
patrols within patrols reports
internal and undertaken
external boundaries
Identify and map Number and Survey Once FDA, CFMB
out all sacred areas | distribution of | report
and other cultural cultural sites
sites
FDA should design | Number and Research Biannually | FDA/Partners
and implement types of concepts
research activities | researches
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for key indicator designed by
species FDA
Design and Number species | Species Periodic FDA/CFMB
implement species | management action plans
and habitat strategies
management developed and
strategies being
implemented
To optimize Conserve carbon Condition of Land use Annually FDA
revenue from stocks through remnant natural | map
carbon maintaining the forest
sequestration integrity of the CF
(conservation zone)
Enhance carbon Total area of Field Quarterly FDA / CFMB
sequestration degraded areas | reports
through restoration | planted with
of degraded areas indigenous tree
species
Reference levels Status of forest | Landuse
will be established | within the CF map/reports
for the CF
Monitoring, Monitoring MRV Annually FDA / CFMB
Reporting and system in place | reports
Verification to assess carbon
(MRV) systems to | dynamics within
assess the site for CF
future carbon
credits.
Equitable benefit Benefit sharing | Disburse- Quarterly FDA /
sharing regime agreement ment report Ministry of
from REDD+and | signed among reports Finance
carbon trading parties
should be
developed and
implemented
Sustainable Encourage the Number of Survey Biannually | FDA/Partners
Agriculture adoption of farmers engaged | reports
sustainable in sustainable
agricultural agricultural
practice such as activities

Climate Smart
Agriculture

17




Prepare and design | Number of Training biannually | FDA/partners
training modules training modules | materials
for capacity developed
building
programmes on
smart agricultural
practices
Organize periodic | Number of Workshop | Annually FDA/CFMB/
training training reports Partners
programmes for programmes
farmers organized for
farmers
NTFP collection: | Determine annual | Annual Quota in | Reports/ Annually CFMB
Ensure harvesting quotas place and Records
sustainable for key NTFPs functional
harvesting levels | Institute a Number of Permits Annually FDA
of NTFPs permitting system | permits issued
for NTFP
harvesting
Forest Guards to Number of field | Field Monthly CFMB
monitor NTFPs inspections reports
harvesting levels undertaken
Hunting Determine annual Harvesting Inspection | Quarterly CFMB
hunting levels for | quotas for for report
key wildlife species | key species
Institute a Existing Permits Monthly FDA
permitting system | permits.
for hunting of Number of
wildlife resources | permits issued
Forest Guards to Number of field | Field Monthly CFMB
monitor hunting inspections reports
levels for key carried out by
wildlife species Forest Guards
Sustainable small | Allocation of Felling right Document | Once FDA
scale timber felling rights granted Third
production Party/communit
y members
Harvesting Management Manage- Every five | Third Party
management plan plan approved ment plan years
by FDA
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Timber harvesting

The volumes
and number of
harvested trees
(per species).

DBH Cutting
Limits.

Felling
register

Once every
year

Community
Members,
FDA

Environmental
considerations

Prepared
operational plan

Protected
species

Plan

Every five
years

Third Party

Post-harvest audits

Number of
audit/post-
harvest checks
conducted

Report

Annually

FDA

4.2.2 Evaluation

Evaluation examines the relevance, effectiveness, efficiency and impact of activities in the light
of specified objectives. The evaluation of the CFMP implementation shall be conducted every five
(5) years over the plan implementation period by the various stakeholders who are signatories to

the agreement.
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An Act to Establish the Community Rights Law with Respect to Forest Lands of 2009. Approved
October 16,2009. Published by Authority of the Ministry of Foreign Affairs, Monrovia,
Liberia

FDA 2021 ommunity Forest Management Plan (CFMP) Preparation Guidelines

FDA 2019 Socio-Economic Reconnaisance Survey (SERS)

FDA 2017 Code of Forest Harvesting Practices (CFHP)

FDA 2009 Forest Management Planning Guidelines
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Annex 5.1 Approval by Community Assembly

We the undersigned members of the Community Assembly (CA) of the Tonglay Clan

Authorized Community Forest have approved this Community Forest Management Plan as
presented

Community Assembly:
No. | Name Community Position Signature
Amos Z. Boima ! 1 ‘ 5
1 Kumgbor Chairman
Richard Thomas %
2 Kumgbor Secretary 1/\'\'7&
Abu Kamara
3 Kumgbor Member
Alfred Jabateh
4 Camp Alhpa Co-Chairman
Sam Kpeah Member
5 Camp Alhpa
Korto Sumo Member
6 Camp Alhpa
Musu Zorlee Member
7 Kortee Village
Titus Gbelah Member
8 Kortee Village o S
Alphonso Mahn Member g : '/7" w
9 Kortee Village S gz/g
Saah Musa Finance
10 Daniel Camp Officer \'%Geh .
Mustapha Dakoseh Member
11 Daniel Camp W)
Siah Abu Member P
12 Daniel Camp j%
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Annex 5.2. Approval document by CFMP review board
[ This section will contain the signatures of each member of the CFMP Review Board and the
Managing Director of the Forestry Development Authority]
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Annex 5.3 The Community Forest Management Agreement

REPUBLIC OF LIBERIA) 2
MONTSERRADO COUNTY) o

THIS COMMUNITY FOREST MANAGEMENT AGREEMENT is made and entered into
this Zb™ day of April AD 2021. by and between the Government of Liberia, acting through
the Forestry Development Autherity, hereinafter referred to as the FDA, represented by its
Managing Director Hon. C Mike Doryen., and the Communities of Tonglay Community Forest.
hereinafter referred to as the “Community”, represented by their Community Forest
Management Body by and thru its Chief Officer Karimu Fofana, for the Management of
TONGLAY COMMUNITY FOREST; hereby

WITNESSETH

WHEREAS, the Forestry Development Authority (FDA) is the government agency with legal
jurisdiction over forestry matters, and the lead agency for community forestry in Liberia;

WHEREAS, the Communities of Tonglay Community Forest, in accordance with the
Community Rights Law of 2009 with Respect to Forest Lands (CRL) and the Amended Regulation
to the Community Rights Law of 2009 with Respect to Forest Lands (Amended CRL Regulation),
applied to the FDA for Authorized Forest Community status, to enable them manage and/or utilize
their Community Forest resources;

WHEREAS, the FDA. in accordance with its statutorily established authority to grant Authorized
Forest Community status, and issue and sign Community Forest Management Agreements
(CFMA), has verified that the Tonglay Community Forest has satisfied all technical and legal
requirements to be granted Authorized Community Forest status;

WHEREAS. the Tonglay Community Forest Management Body (CFMB) represents the
Authorized Forest Community in all matters related to community forestry resources, and has been
granted the legal authority by the Communities of Tonglay Community Forest to enter into this
CFMA, as established by Section 4.2 (c¢) of the CRL;

WHEREAS, the Communities of Tonglay Community Forest, represented by Tonglay
Community Forest Management Body, and the FDA are willing to be bound by the terms set
out in this CFMA;

Now, THEREFORE, the FDA and the Community agree as follows:

ARTICLE 1: PURPOSE

SECTION 1.1

The Community and the FDA enter into this Community Forestry Management Agreement in
order to:

(a) Reiterate the rights and responsibilities of the Tonglay Authorized Forest Community to
own, use and sustainably manage its forest resources, and to promote biodiversity for the
direct benefit of the community, ecosystems, the nation, and the environment, as
established in the CRL and Amended CRL Regulation;

(b) Reiterate the roles and responsibilities of the FDA, as the agency with regulatory authority
over the community forestry program, as established in the CRL and Amended CRL
Regulation;

(¢) Pursue activities that will contribute to the improvement of the livelihoods of the members
of the Tonglay Authorized Forest Community, through the management and use of forest
resources, which may include informed conservation practices and/or sustainable
harvesting of timber and non-timber forest products (NTFPs) for commercial purposes;
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(d) Promote public awareness of the economic, environmental, cultural and recreational values
of Community Forestry, as pursued by the Tonglay Authorized Forest Community; and

(e) Work in close collaboration with national and international organizations to promote and
strengthen community forestry, by building the capacity of the Tonglay Authorized Forest
Community.

SECTION 1.2
The implementation of this CFMA shall be guided by the following principles:

(a) Community forest resources shall be used f0r|lhc benefit of members of the Authorized
Forest Community, and may include the pursuance of conservation and/or sustainable
harvesting of timber and NTFPs for commercial purposes. Nothing in this CFMA precludes
the Authorized Forest Community from altering how it chooses to manage its forest
resources, but all legal requirements must first be met before any such change is
implemented;

(b) Community Forest resources shall be managed and used in a way that meets the needs of
the present community members without compromising the ability of future gencrations to
meet their own needs;

(¢) All members and groups in the Authorized Forest Community, irrespective of age, gender,
religion or cthnicity, shall be able to participate in the management and use of Community
Forest resources;

(d) All decisions and actions relating to the management of Community Forest resources shall
be explained and carried out with openness, and in a way that all members of the
Authorized Forest Community will understand;

(¢) Any decision, activity or agreement affecting the status or use of Community Forest
resources shall not proceed without the free, prior and informed consent of the Authorized
Forest Community:

() The rights of members of the Authorized Forest Community to the pursuance of activities
necessary for subsistence, medicinal and cultural purposes, and to vital ecosystem services
more generally, shall not be permanently alienated.

ARTICLE 2: TECHNNICAL DESCRIPTION OF THE TONGLAY COMMUNITY
FOREST LANDS

The Tonglay Community Forest boundaries are a