
The MOON project
Mainstreaming opportunities for operationalizing business contributions to nature in the 

Mano River Union countries: Cote d’Ivoire, Guinea, Liberia & Sierra Leone.

CEPF is a joint initiative of l’Agence Française de Développement, Conservation International, the European Union, the Global Environment Facility, the Government of 

Japan and the World Bank.



• Create an enabl ing env i ronment  for  

the appl icat ion of  the mi t igat ion 

hierarchy in the reg ion;

• Develop pract ica l  and user  

f r iendly guide l ines,  espec ia l ly for  

pr ivate-sector f inanc ing of  

conservat ion act ions 

through par tnersh ips;

• Enhance capac i ty to  suppor t  

in ternat ional best  pract ice;

• Lay the ground work for  enabl ing 

the establ ishment  o f  las t ing 

s t ra teg ic par tnersh ips between 

government inst i tu t ions,  CSOs /  

non-prof i t organizat ions,  communi ty 

assoc iat ions and the bus iness 

sector.
Photo UNESCO: http://whc.unesco.org/en/documents/108450

MOON Components

http://whc.unesco.org/en/documents/108450


Priority landscapes

CEPF is a joint initiative of l’Agence Française de Développement, Conservation International, the European Union, the Global Environment Facility, the Government of Japan and the 

World Bank.

Priority landscapes

• Lofa-Gola-Mano

• Mont Nimba

• Cestos – Sapo – Grebo – Taï - Cavally

• Bas-bassin du Bandama



Deliverables
• Country legal/pol icy gap analysis 

reports: Liberia (by FFI) and Côte 
d’Ivoire (by Biotope).

• Mult isectoral Nature-posit ive and No 
Net Loss guidel ines aimed at 
di fferent stakeholders. 

• Opportunity map to identi fy areas of 
potent ial  col laborat ion (PPPs or 
other mainstreaming opportunit ies 
such as landscape restorat ion).

• Conservation agreement guidel ines 
and typology of models and their 
implementat ion.

• Training workshops
• Monrov ia ( in  Engl ish)

• Abid jan ( in  French)

• Engagement

• Collaboration

• Mutual objectives

• Ambitious and 
integrated outcomes

• Landscape 
perspective



Focus for workshop

• Pathways towards nature pos i t ive:  

ind iv idual ,  co l lec t ive and 

co l laborat ive act ion

• Mapping threats  to  b iod ivers i ty and 

ident i fy ing oppor tun i t ies  for  bus iness 

to  cont r ibute towards nature 

conservat ion and restorat ion

• Conservat ion agreements  to  fos ter  

co l laborat ion among s takeholders  

towards shared object ives



Guidelines
Individual, collective and 

collaboration actions 
towards positive 

outcomes for nature

JOSE RUBIO

FAUNA &  FLORA INTERNATIONAL



Focus for the 
session

• What  is  Nature pos i t ive?

• How to in tegrate nature to  dec is ion -
making processes?

• No Net  Loss/Net  Gains as a pathway 
towards Nature pos i t ive

• Nature-based so lut ions towards Nature 
pos i t ive



Global trends

• Global  ca l l  for  the wor ld  to  become nature 
pos i t ive

• Re q u i re s  u rge nt  an d  s u sta in e d  act ion  acros s  a l l  
s e ctors  to  h a l t  an d  reve rs e  n atu re  los s  by  
incre as ing  the  he a l th ,  abundance ,  d ive rs i ty,  
an d  re s i l ie n ce  o f  s p e c ie s ,  p op u lat ion s ,  an d  
e cosyste ms.  

• Al l  s e ctors  h ave  a  ro le  to  p lay  in  d e l ive r in g  
n atu re - p os i t ive  goa ls .

• UN Framework Convent ion on Cl imate Change

• Zero (net )  deforestat ion

• New York  Dec la ra t ion  on  Fores ts  (NYDF)

• Restorat ion and reforestat ion targets

• Bonn Cha l l enge,  AFR100

• Land degradat ion neut ra l i ty – voluntary targets



What does this year’s WEF 
report tell us?



What are the main damaging risks in 
Liberia now and in the future?
(https://arcg.is/1SHSyz0)

https://arcg.is/1SHSyz0






Supply chains and 
individual commodities

Production landscapes

Why landscapes?

• Scale, severity and urgency of 

sustainability issues

• Complex, inter-related drivers

• Project, commodity and 

sector specific responses 

alone not enough

• Need for coordinated action 

across multiple sectors with 

delivery on the ground







SOCIO-ECOLOGICAL SYSTEMS





What is nature positive? 

A com pos i te  te rm  for  a  num be r  o f  
key  e le me nts  ne e de d  to  de l ive r  
pos i t ive  outcom e s  for  b iod ive rs i ty.

• N et  pos i t ive  im pact/net  ga in

• Pr ior i t i z ing  nature - base d  
so lut ions  

• Transform ing  raw m ate r ia l  supp ly  
cha ins  so  that  they  are  
contr ibut ing  pos i t ive ly  to  nature

• I nte grat ing  nature  into  de c i s ion -
making  throughout  a  company ’s  
act iv i t ie s  so  that  im pacts  and  
de pe nde nc ie s  are  acknowle dge d  
and  addre sse d  as  a  st rate g ic  
bus ine ss  im pe rat ive



Nature Positive Approach

Philosophy
Underpins planning, decis ion making, r isk management,  
acquisi t ions and divestment

Modus operandum towards integrated sustainable project 
development

Not just  b iodiversi ty

Human use – soc ia l  management  programmes

Water  

Spat ia l  context  – landscape level  in f luences and 
dependencies,  cumulat ive impacts ,  a l ternat ives,  s t ra teg ic  
p lanning
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Nesting the concept of Nature positive to ensure impact 
delivery

Mitigation hierarchy – avoidance and minimisation in design 
and regeneration and restoration of nature in intent and delivery

NPI – site level impacts are positive for nature at local and 
landscape scale

SBTN – target to support 
NPI/NNL at local and 

ecosystem level

TNFD – needs to deliver 
the SBTN and incentivise 
positive impacts to nature 

and deter negative impacts

Nature Positive – corporate value chains and SD commitments 
are nature centric in design and execution (delivering positive outcomes 
for ecosystems and regenerating natural capital to ensure resilience, 
integrity and stock of biodiversity to enable continued flows of natural 
resources from nature to users



Achieving nature positive in complex landscapes

• Mult iple land and resource uses

• All  sectors and actors have an 
impact 

• Together these individual and 
combined impacts can have 
cumulat ive effects

• Competing object ives and interests 

• And opportunit ies to ident i fy and 
work towards shared object ives

• All  have a role to play in making a 
posi t ive contr ibut ion to nature

• Requires individual,  col lect ive and 
col laborat ion act ion 

• Integrated approach working at 
mult iple levels ( local  – jur isdict ion 
– landscape and feeding into 
nat ional goals)





Individual development projects act to prevent, reduce & restore impacts



Why nature positive? 
• More susta inable and res i l ient  

landscapes

• Cl imate mi t igat ion and adaptat ion

• Prevent  cost ly and i r reparable 
damage to spec ies and 
ecosystems and the serv ices they 
prov ide

• Generate mul t ip le  benef i ts

• Access to  new sources of  f inance

• Ful f i lment  o f  nat ional  
commitments  and compl iance 
requi rements

• Reduce operat ional  r isk  and 
legacy issues

• Improve re la t ions 

• Shared r isks and oppor tun i t ies  –
col lec t ive act ion



Liberia
National  pol icy goals and targets:

• Reduce deforestat ion by 50% by 2030 (NDC 2021)

• Restore 25% pr ior i ty degraded forests and 35% degraded coastal  
wet lands and mangrove ecosystems by 2030 (NDC 2021)

• 50% water catchments under sustainable management by 2030 (NDC 
2021)

• Improve protect ion and conservation of  30% mangrove ecosystems and 
reduce GHG emissions through avoided conversion and drain ing (NDC 
2021)

• 1 mi l l ion ha of deforested and degraded land to be brought into 
restorat ion (Bonn Chal lenge) 

• Achieve Land Degradat ion Neutral i ty by 2030 + addi t ional  10% of 
nat ional  landscape has improved (net gain)

Qu: What other nat ional  or  subnat ional  goals re levant to b iodiversi ty and 
what act ions are being promoted to achieve them?

(https://arcg.is/0nuenS)

https://arcg.is/0nuenS


A pathway towards Nature Positive:
No Net Loss and Net Gain

• A goal  in  which the impacts on an 
envi ronmenta l  target  (e.g.  b iodivers i ty)  are 
balanced or  outweighed by measures taken 
to  avoid and min imise the impacts,  to  
restore affected areas and f ina l ly  to  offset  
or  compensate the res idual  impacts,  so 
that  no loss remains.  

• Where the gain exceeds the loss,  the term 
‘Net  Gain ’ or  ‘Net  Posi t ive ’ may be used 
instead.  

• Net outcomes:  impl ies natura l  resources,  
envi ronmenta l  qual i ty  or  b iodivers i ty  wi l l  
cont inue to be lost  due to economic 
development  and human footpr in t ,  and that  
res idual  losses should be counterbalanced 
in  some way by equiva lent  gains 
e lsewhere.  



Adoption of NPI and NNL principles 

NPI Policy

Rio Tinto

Kingfisher

Teck

Eni

NNL Policy

De Beers

Barrick

Anglo Gold 
Ashanti

Xstrata

NPI/NNL 
Project 
Level

Anglo 
American

Eremet 

Shell

Freeport 
MacMohon

Repsol 

Anadarko

Total

Tullow

CNOOC

Lender 
Banks/

Project 
Finance
International 

Finance 
Corporation

EBRD

IDC

Equator Banks

Country 
Level 
Policy

38 Countries



THE MITIGATION HIERARCHY

• A framework designed to 

help users l imit, as far as 

possible, the negative 

impacts of development 

projects on biodiversity and 

ecosystem services (BES)

• Not a standard or a goal, 

but an approach to 

mit igation planning



WHEN TO APPLY THE MITIGATION HIERARCHY?

Concept development Optimise/ESIA Execute/Operations • Early adoption enables 

more thorough 

investigation of 

r isk/opportuni ty

• Avoidance actions 

reduce cost and risk

• I terative process; 

impacts and gains can 

change over t ime



Applying the Mitigation Hierarchy 
towards NPI

Mitigation 
Hierarchy

Avoid

Spatial

Design

Engineering

No go

Temporal

Seasonal

Diurnal

Reduce

Design

Engineering

Integrated 
Management

Restore

Ecological 
function

Ecological 
integrity

Climate 
resilience

Structure and 
composition

Mitigate

Management 
actions 

No net loss

Net gain

Offset

Like-for-like

Species

habitat

Equivalent

Species

Habitat

ecosystem



APPLYING THE MITIGATION HIERARCHY

Steps

Avoidance

Minimisation

Rehabilitation/ Restoration

Offset/ Compensate

Measures taken to avoid creating impacts (i.e. 

spatial or temporal placement of elements of 

infrastructure).

Measures taken to reduce the duration, 

intensity and/ or extent of impacts that cannot 

be completely avoided.

Measures taken to rehabilitate or restore 

degraded or cleared ecosystems following 

exposure to impacts that cannot be completely 

avoided and/or minimised.

Measures taken to compensate for any residual

significant impact that cannot be avoided, 

minimised and/or rehabilitated or restored, in  

order to achieve NO NET LOSS or preferably a 

NET GAIN

Prioritise degraded lands for 

agriculture, zero deforestation, 

identify and protect HCVs, set 

aside priority areas in concession

Innovation in waste regeneration, 

time bound move to Integrated 

Pest Management, water 

conservation 

Invasive alien species removal, 

reseeding, forest restoration, 

sustainable land management

Restoration of degraded lands, 

habitat and species protection, 

contribution to conservation 

programmes to protect biodiversity 

and/or maintain priority ecosystem 

services, sustainable livelihoods

ExamplesMeasures



SUSTAINABLE LANDSCAPE APPROACH : LIBERIA

BIODIVERSITY 
CONSERVATION

REDD+

LAND TENURE 

SUSTAINABLE 
SUPPLY CHAINS 

& RURAL 
FINANCE

IN OTHER SECTORS:

COCOA AGROFORESTRY



EXAMPLE: ESTABLISHING A 
SUSTAINABLE COCOA SECTOR 
IN LIBERIA

• Working wi th government ,  NGO, c iv i l  
society  and corporate stakeholders 
on the Liberian Cocoa Platform

• Ensur ing  the  adopt ion  o f  bes t  
p rac t i ces  fo r  b iod ivers i ty  wi th in  
shaded cocoa sys tems

• Benef i ts -shar ing mechanism, par t  o f  
our REDD+ work

• Scope for  y ie ld improvements 
via technica l  t ra in ings

• Cocoa d isease management

• Prun ing /brush ing

• Emphasis ing pol l inator  and other  
ecosystem services

• Domest ic  supply chain development



OUR ON-FARM PRIORITIES:

1. Diligent agroforestry practices

2. Biodiversity as an indicator of success

3. A living income for smallholders

Within the range of approaches outlined above, FFI prioritises 

three intervention and monitoring criteria:



OPTIONS FOR ECOLOGICAL COMPENSATION : 
ACAS TO OFFSETS

ACA = funding a conservat ion ecology 
masters  course

Qual i ta t ive compensat ion =  suppor t ing 
conservat ion management  of  a  nearby 
protected area.

Semi-quant i f ied =  rewi ld ing /  restorat ion,  
where the metr ics  is  s imply area based.

Quant i f ied =  metr ics  to  measure and t rack 
gains against  pre -determined quant i ta t ive 
targets .  E.g.  Protect ion & restorat ion of  a  
cora l  reef  leading to  improvements  in  l ive 
cora l  cover  and f ish b iomass.  

Key e lement  o f  a l l  o ther  than ACAs is  
demonst rab le in  s i tu  conservat ion 
improvements .  
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Monday, 23 May 2022
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WHAT IS A METRIC?

Frameworks

Tools

Metrics

Data

A mathematical representation of reality

Measured or modelled information

Packages of information or assessments

Criteria and guidance for decision-making

e.g. QH

e.g. GBAT, or baseline data

e.g. ESIA

e.g. NPI GG



HOW TO CHOOSE A BIODIVERSITY METRIC – KEY 
TRADE-OFFS

When choosing a b iodivers i ty  metr ic ,  there is  a t rade -
off  between

Va l id i t y – accu ra te  measu res  o f  t he  r i gh t  t h i ngs?

Feas ib i l i ty – cos t  and  t ime?

Comple teness – essen t ia l  aspec ts  cove red?

Validity

Feasibility Completeness

e.g. 

Academic 

approaches

e.g. 

Model-based approaches

e.g. 

covering one 

aspect only



SOME EXAMPLES

Species extinction risk
Species population 

abundance

Area, connectivity and 

integrity of ecosystems

VU, EN and CR species, 

weighted towards more 

threatened species

Species population 

abundance
Extent x Condition

Component of 

biodiversity

Indicator

Unit Quality Hectares (QH)
MSA/broad abundance 

measure
e.g. STAR



Framework for NPI

Define legal 
Framework

Define your 
assessment 

unit

What 
have you 

got?

Who is 
using it?

What 
aspects of 
it are you 

using?

Are you 
competing 

for use?

Is your 
use 

reducing 
or 

impacting 
it?

Is your 
use 

reducing 
others’ 

use 

of it?

Can you 
use it 

without 
impacting 
it or other 

users?

Can you 
positively 

contribute to 
it and its 

future 
sustainability

?

Can you 
and other 

users 
benefit?
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Define your 
baseline

Apply net 
positive 
approach

Apply the 
mitigation 
hierarchy to 
achieve zero 
harm

Define your 
Impacts

Define 
impacts on 
stakeholders

Define your 
dependencies

Apply net 
positive 
approach

Achieve 
net 
positive 
outcome

Define your 
risks

Define 
your risks

Define your 
stakeholders

Define your 
baseline



NPI and impact mitigation 

The mitigation hierarchy

Reduce impact to near zero

Avoid      Reduce      Restore       Offset       Contribute

Positive 

Impact
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Negative 

impact
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what are the main stakeholders involved for 
delivering nature positive and landscape 
outcomes? (https://arcg.is/0Tj8bm0)

https://arcg.is/0Tj8bm0


All actors with a role to play
B u s i n e s s e s  ( n e w  a n d  e x i s t i n g )

• i d e n t i f y  a n d  a c k n o w l e d g e  r o l e  i n  i m p a c t i n g  ( o r  u n d e r m i n i n g )  t h e  i n t e g r i t y  o f  t h e  s o c i o e c o l o g i c a l  s y s t e m  

• s i t e  a n d  l a n d s c a p e  l e v e l  m i t i g a t i o n  i n t e r v e n t i o n s

• s e e k  c o l l a b o r a t i o n s  a n d  p a r t n e r s h i p s  t o  i m p r o v e  m i t i g a t i o n  o u t c o m e s

• c a t a l y s e ,  s u p p o r t  a n d  p a r t i c i p a t e  i n  l a n d s c a p e  i n i t i a t i v e s

• g o  b e y o n d  c o m p l i a n c e  r e q u i r e m e n t s

G o ve r n m e n t s

• s e t t i n g  n a t i o n a l  a n d  j u r i s d i c t i o n a l  g o a l s  a n d  t a r g e t s

• d e c i s i o n - m a k i n g  o n  d e v e l o p m e n t  p r o j e c t s  - l i m i t s  t o  i m p a c t s  t h a t  c a n  b e  s u s t a i n e d  i n  l a n d s c a p e

• l a n d s c a p e  a p p l i c a t i o n  o f  t h e  m i t i g a t i o n  h i e r a r c h y  ( a r e a s  t o  a v o i d ,  r e s t o r e )

• r e g u l a t i o n  o f  b u s i n e s s  a c t i v i t i e s  – f o r m a l  a c c o u n t a b i l i t y  f o r  o u t c o m e s

• d r i v e r ,  f a c i l i t a t o r ,  p a r t n e r  a n d / o r  a c t i v e  p a r t i c i p a n t  i n  c r o s s - s e c t o r a l  a n d  c o l l a b o r a t i v e  p r o c e s s e s

• i d e n t i f y  a n d  e n g a g e  l a n d s c a p e  a c t o r s  t o  p r e v e n t ,  m a n a g e  a n d  m o n i t o r  c u m u l a t i v e  i m p a c t s

C i v i l  S o c i e t y

• c o n t r i b u t e  t o  i d e n t i f i c a t i o n  o f  s t r a t e g i c  p r i o r i t i e s  a n d  p a r t n e r s h i p  o p p o r t u n i t i e s

• c a t a l y s i n g  a n d  f a c i l i t a t i n g  p r o c e s s e s  t o  s u p p o r t  c o l l a b o r a t i o n  a n d  c o o r d i n a t i o n  

• b r o k e r i n g  p a r t n e r s h i p s  

• d e l i v e r y  p a r t n e r s

• r e s e a r c h  a n d  m o n i t o r i n g  

• w a t c h  d o g  – m o n i t o r i n g  a c t i v i t i e s  o n  t h e  g r o u n d





COLLABORATIVE DELIVERY OF 
THE FRAMEWORK

• Ini t iat ing dialogue among land users as 

part of a phased process which over t ime 

wil l  support the transit ioning towards 

greater communication, coordination and 

col laboration within and among sectors, 

and with other landscape stakeholders 

and inf luencers.

• Appl ication through a mult i -stakeholder, 

cross-sectoral process from the outset, by 

convening industry, government and civi l  

society actors to jointly assess and 

understand the landscape, identify 

conservation priorit ies and define 

objectives.  



Planning offsets and compensation
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Direct and indirect impacts

Road

O&G Production

Factory
Planned town

Unplanned settlement

Expanded 

Town
Access to new 

land e.g. forest

Direct impactsRoad

Factory
Planned town

Expanded 

Town
Access to new 

land e.g. forest

Primary impacts

Indirect Impacts

http://images.google.co.uk/imgres?imgurl=http://www.pcbypaul.com/wpclipart/working/factory.png&imgrefurl=http://www.pcbypaul.com/wpclipart/working/&h=329&w=400&sz=26&tbnid=wKdTgLvtpHOPuM:&tbnh=98&tbnw=120&hl=en&start=18&prev=/images?q%3Dfactory%26svnum%3D10%26hl%3Den%26lr%3D%26sa%3DG
http://images.google.co.uk/imgres?imgurl=http://www.pcbypaul.com/wpclipart/working/factory.png&imgrefurl=http://www.pcbypaul.com/wpclipart/working/&h=329&w=400&sz=26&tbnid=wKdTgLvtpHOPuM:&tbnh=98&tbnw=120&hl=en&start=18&prev=/images?q%3Dfactory%26svnum%3D10%26hl%3Den%26lr%3D%26sa%3DG
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Example in Pakistan
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Nature-based Solutions to deliver 

actions on the ground

What are Nature-based Solutions?

• Nature-based Solutions involve working 
with and enhancing nature to address 
societal challenges

• The concept is grounded in the 
knowledge that healthy, biodiverse and 
functioning ecosystems, are 
fundamental for human wellbeing and a 
wide range of services we rely on

• Substantial benefits for climate, 
biodiversity and socioeconomic 
outcomes 





NbS IUCN Global Standard

Interpretation of the IUCN Global Standard for NbS to a mining 
project context:

1. Sett ing the goal

2. Sett ing the appropriate scale

3. Ensur ing a net gain in b iodiversi ty

4. Ensur ing economic viabi l i ty

5. Arranging appropriate governance

6. Maximis ing co-benef i ts

7. Integrat ing adapt ive management

8. Ensur ing sustainabi l i ty and mainstreaming



• What are the pros and cons of NbS?

• Why is everyone talking about NbS now?

• What are the societal responses to NbS?
• Private sector

• Government

• Civi l  society

Nature-based solutions



NBS RELEVANCE TO MINING

Stage 1: local impact 
mitigation or offsets

projects

• Operational utility and impact mitigation

• Licence to operate

• Focus on offsets biodiversity and livelihoods

• Funded by mine cashflow

Stage 2: Immature
carbon market

revenues

• In house and verified third party emissions reductions

• Article 6 NDC compliance risk

• Blended public-private finance

• Engagement in landscape ecosystem services or carbon initiatives

Stage 3: Mature 
NBS carbon-

supported market

• Volume third party offering

• Widely traded credits

• Fully private financing

• Engagement in payment for ecosystem services (PES) schemes



GOVERNMENT 
RECOMMENDATIONS

• Enabl ing pol ic ies for  nature -based 
solut ions

• Recognise NbS

• Financ ing opt ions and oppor tun i t ies

• Appl icat ions

• Land- tenure and natura l  resource 
use

• In tegrate in to expectat ions wi th in 
ESIA and object ives led f rameworks 
(NPI/NG/NNL)

• Cl imate adaptat ion and mi t igat ion 
strategies to inc lude NbS as par t  o f  
responses to c l imate change

• In tegrate in to water  and food secur i ty

• In tegrate in to Land degradat ion 
Neutra l i ty  s t rategies etc.  



NBS IMPLEMENTATION: PILOTS
Mapping existing and potential applications for NbS

Mine cycle 

stage

Impact/Challenge NbS response (examples) Co-benefits

Exploration e.g. Exploration 

clearance for drilling

• NbS to rehabilitate and restore 

disturbed lands

e.g. biodiversity, erosion control, 

carbon sequestration

Planning & 

development

e.g. Avoid and reduce 

impacts on forest 

biodiversity

• Footprint redesign to avoid high value 

forest

e.g. biodiversity, carbon 

sequestration, watershed 

protection

Planning & 

development

e.g. Community 

relationships (social 

license)

• NbS to improve soil productivity and 

water quality

e.g. livelihoods, biodiversity, 

food/water security

Production e.g. Noise pollution • NbS such as vegetation screens, 

planting on road verges etc.

e.g. biodiversity, community 

relations, carbon sequestration

Reclamation e.g. Contaminated 

water sources

• NbS for bioremediation (wetlands) e.g. health, livelihoods, 

biodiversity

Mine closure e.g. Restoring land 

use alternatives

• Habitat restoration and revegetation e.g. social, biodiversity, water, 

carbon

Post closure e.g. NbS to generate 

alternative land use

• E.g. grazing, agriculture, wildlife 

refuge/reserve, carbon farming



Los Bronces Financing 

• Balance Sheet

• Inc luded in  the operat ional  budget  

• Pursuing a programmatic 
approach to NbS wil l  at tract  and 
make relevant external  f inancing 
solut ions

• Scale of  investment  in  NbS could be 
re lat ive ly  large,  and could fur ther  
expand in to the development  of  
assets beyond thei r  own 
requirements,  a l lowing the merchant  
sa le of  credi ts  to  th i rd par t ies

• Sale of  secur i t ies on capi ta l  
markets and to b lended f inance 
models



Carajás – Financial model

Funding for  these NbS are sourced f rom both 
balance sheet  and the Vale Fund.

Vale Fund was created ten years ago by Vale as a 
vo luntary investment  act ion to act  in  cr i t ica l  b iomes.  

I ts  s t rategy is  based on st rengthening businesses 
with a posi t ive socia l  and envi ronmental  impact  and 
offer ing f inancia l  inst ruments to  enterpr ises that  
va lue standing forests,  forest  restorat ion and 
susta inable land use,  wi th  a focus on low-carbon 
product ion chains.

• Carbon market  potent ia l

• Compl iance market  l ike ly in  Braz i l



What’s next?



Setting goals and targets at different 
scales

For governments, the goal
may be set at a nat ional ,
reg ional or local scales,
and at pol icy, p lan, pro ject
or act iv i ty leve l .

For companies, the goal
may be set at a s i te ,
pro ject or corporate level ,
or for par t o f the value
chain .

Business as 

usual

Increased 

conservation 

efforts

Increased 

conservation 

efforts

+ Nature 

Positive

= sustainable 

productions and 

consumptions



CONDITIONS FOR SUCCESSFUL 
APPLICATION

• Avai lable data

• Opportunity to prevent impacts before 

they occur

• Avai lable funding to support 

implementation

• Polit ical wi l l ,  insti tut ional structures, 

coordination mechanisms and capacity

• Existence or emergence of platforms, 

networks or other forums for mult i -

stakeholder and cross-sectoral processes

• Implementation of pol icies and laws

• Individuals to champion the process



Considerations / lessons learnt

NNL/NG compared to what?

• No Net  Loss or  Net  Gain must  be def ined re lat ive to  an appropr ia te reference 
scenar io  

• Issues wi th  NNL? Dynamic basel ine =  ent rench losses?



Questions for discussion
• Learning f rom exper ience in  L iber ia  – oppor tuni t ies and barr iers for  

del iver ing nature posi t ive?

• Are s i te - level  mi t igat ion act ions work ing? What  chal lenges are being 
faced? Oppor tuni t ies?

• Are there exis t ing or  new oppor tuni t ies for  co l laborat ion and col lect ive 
act ion to del iver  improved outcomes for  nature and communi t ies?

• How are cumulat ive impacts ident i f ied,  moni tored and managed?

• What oppor tuni t ies exis t  to  add value to the mi t igat ion measures appl ied by 
neighbour ing pro jects to promote posi t ive,  durable outcomes?

• What oppor tuni t ies exis t  for  co l laborat ion in  f inancing mi t igat ion measures 
and shar ing the costs?

• Are there incent ives for  investment  in  the landscape that  could help f inance 
the cost  of  del iver ing nature posi t ive?


