CEPF FINAL PROJECT COMPLETION REPORT

|. BASIC DATA

Organization Legal Name: TRAFFIC International

Project Title: Develop Conservation Strategies to Eliminate Yew Trade in Mountains of Southwest
China

Implementation Partners for this Project:
China CITES Management Authority Beijing office.
China CITES Management Authority Kunming branch office.
Institute of Botany, the Chinese Academy of Sciences.
Shanghai Jiaotong University.

Project Dates (as stated in the grant agreement): September 1, 2004—December 31, 2006
September 1, 2004—December 31, 2006

Date of Report (month/year):
March 2007

IIl. OPENING REMARKS

Provide any opening remarks that may assist in the review of this report.
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lll. ACHIEVEMENT OF PROJECT PURPOSE

Project Purpose: Enter project purpose from the Logical Framework worksheet of the approved
project proposal.

Through the implementation of the current project, related government departments in
Southwest China can amend and improve the laws and rules to protect taxus spp. more
effectively and stop the destruction of taxus resource caused by illegal trade. The public
local will enhance consciousness of taxus protection when they find out the situation and
serious effects of yew destruction. Relevant departments can use the information
platform established by the current project to supervise taxus trade and yew production



and to reasonably set up a mechanism of sustainable use so as to protect taxus effectively
and use taxus resource sustainably.

Planned vs. Actual Performance

Indicator Actual at Completion

Purpose-level:
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Describe the success of the project in terms of achieving its intended impact objective and
performance indicators.
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Were there any unexpected impacts (positive or negative)?
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IV. PROJECT OUTPUTS

Project Outputs: Enter the project outputs from the Logical Framework for the project

Planned vs. Actual Performance

Indicator Actual at Completion

Output 1:
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Output 7:
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Describe the success of the project in terms of delivering the intended outputs.
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Were any outputs unrealized? If so, how has this affected the overall impact of the
project?
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V. SAFEGUARD POLICY ASSESSMENTS

Provide a summary of the implementation of any required action toward the environmental
and social safeguard policies within the project.

None




VI. LESSONS LEARNED FROM THE PROJECT

Describe any lessons learned during the various phases of the project. Consider lessons
both for future projects, as well as for CEPF’s future performance.
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Project Design Process: (aspects of the project design that contributed to its
success/failure)
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Project Execution: (aspects of the project execution that contributed to its success/failure)
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VII. ADDITIONAL FUNDING

Provide details of any additional donors who supported this project and any funding
secured for the project as a result of the CEPF grant or success of the project.

Donor Type of Funding* Amount Notes

None

*Additional funding should be reported using the following categories:
A Project co-financing (Other donors contribute to the direct costs of this CEPF project)

B Complementary funding (Other donors contribute to partner organizations that are
working on a project linked with this CEPF funded project)

C Grantee and Partner leveraging (Other donors contribute to your organization or a
partner organization as a direct result of successes with this CEPF funded project.)

D Regional/Portfolio leveraging (Other donors make large investments in a region
because of CEPF investment or successes related to this project.)

Provide details of whether this project will continue in the future and if so, how any
additional funding already secured or fundraising plans will help ensure its sustainability.
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VIIl. ADDITIONAL COMMENTS AND RECOMMENDATIONS
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IX. INFORMATION SHARING

CEPF aims to increase sharing of experiences, lessons learned and results among our grant
recipients and the wider conservation and donor communities. One way we do this is by making
the text of final project completion reports available on our Web site, www.cepf.net, and by
marketing these reports in our newsletter and other communications. Please indicate whether you
would agree to publicly sharing your final project report with others in this way.

Yes ~
No

If yes, please also complete the following:
For more information about this project, please contact:

Name: Liu Xueyan
Mailing address: ItIRTHFAHARICERITAXELE 1609 E 4% : 100006
Bl : 65227100 & & : 010 - 65227300

WWEF China, Room 1609, Wen Hua Gong (Laodong Remin Wenhuagong Dongmen)
Beijing Working People’s Culture Palace, Post Code: 100006
http://www.wwfchina.org

Tel: 086-010-65227100-3289
Fax: 086-010-65227300
E-mail: xyliu@wwfchina.org



