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Organization Legal Name: | SAMVADA

Motivating the local communities through Documentary Movie
Campaign to evolve long-term conservation strategies in the
community and private reserves and achieve conservation
outcomes at unprotected sites in Malnad-Kodagu Corridor.

Project Title:

Date of Report:

Mr. Kesari Harvoo

Report Author and
Contactinformation

CEPF Region: Western Ghats (Malnad-Kodagu Corridor)

Strategic Direction:
CEPF Strategic Direction 1 -Enable action by diverse communities and partnerships to
ensure conservation of key biodiversity areas and enhance connectivity in the corridors.

Grant Amount: $ 19729.04

Project Dates: May 2011 to October 2012

Implementation Partners for this Project (please explain the level of involvement for each
partner):

1 Centre of Ecological Sciences, I.1.Sc., Bangalore (Ecological Consultants): A team of
environmental scientists from CES headed by Dr. T. V. Ramachandra provided active
consultation in the project. Besides providing theoretical inputs, the team attended the filming
schedule for two days in the focal region to identify ecologically rich sites and several endemic
plant species. The team also gave insights about the species and the significance of the region
of which some could be included in the film.

2 Malenadu Janapara Horata Samithi, Hassan (Local logistic support): This local
organization has built a strong social and legal resistance against the implementation of the
proposed Gundia Hydroelectric project (of KPCL, Govt. of Karnataka) and many
mini-hydroelectric proposals by private enterprises in the focal region. The organization has
involved in several ways in this motivational film campaign project right from its start. It is also
responsible in supporting local networking and support for the campaign screenings of the film.
3 Dr. H.R. Jayapal (Sociological Consultant): A young and enthusiastic social scientist Dr.
H.R. Jayapal provided sociological consultancy in the project. He joined us with his team of two
students from Mysore University in conducting the sociological field study of the farmers in the
focal region.



Conservation Impacts

Please explain/describe how your project has contributed to the implementation of the CEPF
ecosystem profile.

1
2

This project was carried out in and around Bisle RF, Kemphole RF and Kaaginahare RF in the
Gundia river basin in the Malnad-Kodagu Corridor of the Northern Western Ghats. These
protected and unprotected forest areas form some of the biodiversity rich sites that fall
between Pushpagiri WLS and Kudremukh NP in the Malnad-Kodagu Corridor. All these areas
are listed in the Priority Site Outcomes for CEPF Investment in the Western Ghats
Ecosystem Profile.

While roads including the National Highway, the railway line and the gas pipeline in the
region have already fragmented these patches, proposals like the 200MW Gundia
Hydroelectric Project and about eleven mini hydroelectric projects pose as major landscape
level threats to the region. At the local level, encroachments, hunting, illegal logging,
livestock grazing, etc., cause much loss to biodiversity.

The large landholders in the region were in favor of the proposed power projects as they
nurtured a dream to claim high and fancy land compensation. Local timber and contractor
lobbies were also inclined towards the hydroelectric projects as they would bring lucrative
opportunities for them. However, a good number of the small landholders strongly opposed
the proposals as they were aware that no amount of compensation would replace their
already scarce livelihood justifiably.

With such mindset and division of the local community, this project was initiated to bring

about an awareness of the social and ecological significance of the region that is the Gundia

river basin, among them through a motivational documentary film. The project:

Carried out a sociological survey,
Produced a digital motivational documentary film titled ‘A City & A Basin’ in English and

its Kannada version NAGARA mattu NADEEKANIVE on the ecological and social significance of
the region. A 4 minute English version film was also derived from the longer version.

3

Conducted an awareness film screenings campaign motivating the viewers/stakeholders

to recognize the true significance of the region and their crucial role in conserving it.



Please summarize the overall results/impact of your project against the expected results detailed

in the approved proposal.

The table below shows the Gram Panchayats and villages covered in the three phases of the

project:
Sl. No. Gram Lat/Long Villages Covered | Taluka District
Panchayat
(GP)
1 Hongadahalla | 12.7305719/ Attihalli Sakleshpur Hassan
75.7184122 Hongadahalla
Mookanamane
Kaaginahare
Sinkeri Jaggaata
Yattahalla
2 Vanagur 12.7419457/ Vanagur Sakleshpur Hassan
75.7799299 Koodurasthe
Vanagur Goddu
Mankanahalli Bisle
Honnatlu
3 Valalahalli 12.8677213/ Valalahalli Hosalli | Sakleshpur Hassan
75.7710463 Hiradanahalli
4 Hettur 12.8715235/ Haadlahalli Hettur | Sakleshpur Hassan
75.7111537 Kirkalli
5 Kukke 12.6752946/ Kulkunda Sulya Dakshina
Subramanya | 75.7799299 Kannada

The Sociological Survey:

The sociological field study was conducted between May 28th and June 1st 2011. The survey

employed two sets of data collection methods such as semi-structured Interview schedule —

designed for peasants and planters, and In-depth interview for people’s representatives,

activists and Intellectuals. Data were collected from 102 peasant respondents, several elected

representatives and activists. A Sociological report titled “Environment, Development and

Displacement of Tradition: A Sociological Study of the Malnad People” was produced based on

the interview schedules and datasets generated from the social survey. The document and
related photographs have been shared with CEPF-ATREE.

The film shooting:

We had begun making this film — with personal monetary contributions and from friends — at




least three years before we applied for the CEPF Grant. We had shot for six days and accrued

over 12 hours of footage including those of the Public Hearing. The project had retarded with

lack of funds until the CEPF approved a Small Grant.
Shooting was resumed with CEPF grants and carried out for 16 days in four schedules from
June to December 2011. The involvement of the local people was exemplary. They generally
welcomed our project irrespective of their stands towards the proposed hydroelectric
projects. Many were enthusiastic in speaking about their agrarian, social and economic
concerns. Some even made contributions towards enriching the content of the film. Some
others led us to their farms and a few unexplored natural spots. These gestures clearly
indicated their fondness and deeply embedded traditional relationship with their
surrounding environment. They were desirous that such of their inputs would serve to
achieve a true portrayal of their life and the region in the film that would be viewed by
many outside their region.

The film screenings campaign:

We held about forty successful screenings in Hassan, Tumkur and other districts of
which thirty screenings were in the focal villages where the project was carried out
and aimed at. A table detailing the screenings held can be found in Annexure-1.
Some photographs of the screenings have been shared with CEPF-ATREE.

There are requests to hold screenings of the film from many centers in Karnataka,
especially towns situated in the Western Ghats, which will be honored in the coming
days.

Please provide the following information where relevant:
Hectares Protected: Nil
Species Conserved: Nil

Corridors Created: Nil

Describe the success or challenges of the project toward achieving its short-term and
long-term impact objectives.

By the time we resumed the project, the agrarian crisis had worsened in the region. This
had many implications on the local people like increased economic losses, migration of the
youth to urban areas, scarcity of labor force and other. People were naturally inclined to
speak about the crises they faced whereas we desired them to focus their talk on the
surrounding environment and their relationship with it. This was the major challenge that
we had to combat during the sociological survey as well as in the shooting phase.

However, over fifty questions formulated for the interview schedule for the survey were
effective in making the local people gather and concretize their thoughts and opinions, an



exercise they were rarely encouraged to do, about their life around these biodiversity rich
areas, their native knowledge of different species of flora and fauna, their changing
relationships with their surrounding environment and their perception of the causes for
such changes. The survey also helped them retrospect why they were either for or against
the proposed hydroelectric projects.

Though we had to spend more time than we had allotted on preparation for social survey, data
analysis and report writing, it was worthwhile since it provided a strong base for making the
film. Our decision to employ the local people’s prevalent mindset to the film’s advantage
achieved quite a degree of success. We let them put their grievances on record first and made
our way to raise the critical question concerning their changing relationship with the
surrounding environment. Local cardamom and coffee growers involved in the shoot with
enthusiasm as they recognized that the film would be on their region surrounding their own
life. They knew that it would provide them an opportunity to showcase their agrarian and
socio-economic crises.

The campaign screenings were obviously more successful. A few leaders among the local
people were invited to the first screenings at Hassan and Sakleshpur. This helped spread the
word about the film and its merits in the focal villages quite before we held those thirty
screenings there. Eager to watch their film, people including men, women and children —
including pro-and anti-to hydroelectric proposals — came in good numbers and watched the
film. We could see them relate with the film as it unwound their crises and aspirations, which
also juxtaposed with the advantage they enjoyed living in such rich environment.

The film seems to have achieved a fair success in registering a scientific base for the global
significance of the Gundia river basin in the audiences’ mind. It would be too much to say that it
renewed their sense of belongingness to their surrounding environment and its conservation.
We at least understand that the sequence on the hardship of the Talakalake dam oustees
(Shimoga district, Karnataka) persuaded them, especially women, to a point of introspection
and to review their option of giving away their lands to hydroelectric projects. The beginning
sequence on Bangalore’s unquenchable thirst for energy has also made an effect on these
predominantly rural folk. Fulfilling moments were when, sometimes, some of those in favor of
electricity generation proposals agreed with the film that attempted to illustrate the futileness
of displacement and rehabilitation and pleaded for conservation of their part of the Western
Ghats for their own long term future. A few testimonials from the local people in the local
Kannada language and some newspaper reports can be found in Annexure-2 and Annexure-3
respectively.

However, the just over a decade old issue of human-wildlife conflict in the region is a factor
that poses to alienate them from their native land. The unresolved
A timely and effective film-campaign can set open different options available and persuade
an audience to move and review its mindset. This film-campaign project has been as much



successful in at least bringing awareness among the focal groups about their region as one
of the most valued and globally important biodiversity hotspots, which needs to be
conserved on priority. The feedbacks from the campaign suggest that the local people have
acknowledged the film’s efforts in placing them as crucial actors, besides conservation
community, for conserving their region. If this message is ingrained in them for long,
especially among younger audiences, the project can claim to be successful. Continued
support to such sustained efforts is sure to bring about the desired positive change among
them.

Summarize any unplanned sustainability or replicability achieved.

None



CEPF Global Targets

(May 2011 to October 2012)

Provide a numerical amount and brief description of the results achieved by your grant.

Please respond to only those questions that are relevant to your project.

Project Results

Is

If yes,
provide your
numerical
this response for

question results
relevant? achieved

during the
annual
period.

Provide
your
numerical
response
for project
from
inception
of CEPF
support to
date.

Describe the principal results
achieved from

July 1, 2007 to June 30, 2008.

(Attach annexes if necessary)

1. Did your project strengthen
management of a protected area guided
by a sustainable management plan?
Please indicate number of hectares
improved.

No

Please also include name of the protected area(s).
If more than one, please include the number of
hectares strengthened for each one.

2. How many hectares of new and/or
expanded protected areas did your
project help establish through a legal
declaration or community agreement?

No

Please also include name of the protected area. If
more than one, please include the number of
hectares strengthened for each one.

3. Did your project strengthen biodiversity
conservation and/or natural resources
management inside a key biodiversity
area identified in the CEPF ecosystem
profile? If so, please indicate how many
hectares.

No

4. Did your project effectively introduce or
strengthen biodiversity conservation in
management practices outside protected
areas? If so, please indicate how many
hectares.

No

5. If your project promotes the sustainable
use of natural resources, how many local
communities accrued tangible
socioeconomic benefits? Please
complete Table 1below.

No

If you answered yes to question 5, please complete the following table.




Table 1. Socioeconomic Benefits to Target Communities

In the subsequent columns

Please complete this table if your project provided concrete socioeconomic benefits to local communities. List the name of each community in column one.

under Community Characteristics and Nature of Socioeconomic Benefit, place an X in all relevant boxes. In the bottom row, provide the totals of the Xs for each column.

Nature of Socioeconomic Benefit
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Name of Community

Total

If you marked “Other”, please provide detail on the nature of the Community Characteristic and Socioeconomic Benefit:




Additional Comments/Recommendations

(Attempt has been made to discuss above)

Information Sharing and CEPF Policy

CEPF is committed to transparent operations and to helping civil society groups share experiences,
lessons learned, and results. Final project completion reports are made available on our Web site,
www.cepf.net, and publicized in our newsletter and other communications.

Please include your full contact details below:

Name: Kesari Harvoo (Principal Investigator)
Organization name: SAMVADA y

Mailing address: #121, 11 Main, 9 Block, Nagarabhavi 2 Stage, Bangalore 560072, India.
Tel: +91-80-23210374 (Landline) // +91 94487 72067 (Cell)

Fax:

E-mail: kesari.harvoo@gmail.com



CEPF-ATREE Western Ghats Small Grants Programme

CEPF Region: Western Ghats (Malnad-Kodagu Corridor)
Grantee organization: SAMVADA (P.l.: Kesari Harvoo)

Project title:

Motivating the local communities through Documentary Movie Campaign to evolve long-term
conservation strategies in the community and private reserves and achieve conservation
outcomes at unprotected sites in Malnad-Kodagu Corridor.

NAGARA mattu NADEEKANIVE
(A City & A Basin)
Details of the film screenings as a part of the campaign

Date Place Time Number of Prominent
dd-mm-yy Audience Attendees

e District Forest Officer

e Deputy Commissioner
of Police

e Forest Officers

e Other Police officials

e Dr. Bhaskar Acharya

e HA Kishorkumar,

10.30am 150 President, MJHS &
members

e Reputed Doctors of
Hassan

e Journalists & Media

e District leaders

e Prominent citizens of
Hassan

e Organizers of Save
Western Ghats Abhiyan

e Kadidal Shamanna,
Farmers’ Leader

e Prof. Girish Kundapur

2pm 200 e Environment
enthusiasts

e Journalists & Media

e Students

e Citizens including
women

e Deputy Commissioner,
Hassan District

3 08-09-12 Screenl6, Hassan 7pm 250 e HP Mohan, District
Wildlife warden

e RP Venkatesh Murthy,

Number

Premiere Show @

! 08-9-12 Screenl6, Hassan

Kalpataru

2 08-9-12 Auditorium, Tiptur




Editor, Janata
Madhyama

Journalists & Media
Writers & cultural reps.
Women & children

Sri Krishna Law

Law students

4 10-09-12 1lam 100 Principal & Faculty
College
Staff
Dental students
5 10-09-12 Hasanamba Dental 3.30pm 170 Ch'alr'man of the College
College Principal & Faculty
Staff
Members of Rotary
6 10-09-12 Rotary Club, Hassan 7pm 70 Club
Members of IMA,
Hassan
President, Karnataka
Growers Assn.
President & Office
bearers of Planters
Assn., Sakleshpur
7 11-09-12 Planters’ Association, 3.30pm 200 Members & Planters
Sakleshpur Prasad Raxidi,
Prominent Theatre
personality
Journalists of
Sakleshpur
Women & children
Alumni
3 16-09-12 Malnad Engg. College 12n00n 200 Engg. Students
Eco Club Professors & Faculty
Staff
Cultural Association, Members, men, women
9 16-05-12 Chikkanayakanahalli 6.30pm 120 & children
10 08-10-12 Hongadghalla 6pm 30 Member of MJHS,
Community Hall villagers
11 08-10-12 Kaaginahare 8.30 50 Village men, women &
children
1 09-10-12 Hongadghalla 10am 120 V|I'Iage men, women &
Community Hall children
Hongadahalla MJHS members
13 09-10-12 & . 11.30am 150 Village women, men &
Community Hall . !
children
14 09-10-12 Jagaata 5.30pm 80 village men, women &
children
Dudduvalli Village men, women &
15 09-10-12 7 150 !
(Hongadahalla) pm children
Hongadahalla Village men, women &
16 09-10-12 (Kariyanna House 8.30pm 250 children

compound)




Hongadahalla

e men, women & children

17 09-10-12 (Scheduled Caste 10pm 100 of the colony
Colony)
18 10-10-12 Kooduraste Weekly 12noon 100 . P'eople of surrounding
market villages
e Prominent local
supporters to Gundia
19 10-10-12 K°°d“raStE Weekly | 15om 80 Hydroelectric project
market e People of surrounding
villages
People of villages
Bisle e Bisle
20 10-10-12 (Community Hall) >-30pm 150 e Honnatlu
e Hosalli
21 10-10-12 | Mankanahalli street | 7.15pm 120 * Village men, women &
children
e Goddu Umesh, Local
22 10-10-12 Goddu village 10pm 100 environment enthusiast
o Village men, women &
children
Hettur e Prominent local '
23 11-10-12 (Govt. Primary 1pm 30 supporters to Gundia
School) H'ydroelectrlc project
o Village people
e President, Sakleshpur
Lawyers’ Assn
Hettur e Secy., Planters’ Assn
24 11-10-12 (Govt. Primary 2.15pm 75 e Prominent local
School) supporters to Gundia
Hydroelectric project
o Village people
e Prominent people
Hiradanahalli against Gundia
25 11-10-12 (Govt. Primary 6pm 120 Hydroelectric project
School) ¢ Village men, women &
children
26 11-10-12 Chinnahalli Street 7.30pm 100 * Village men, women &
children
e Prominent local
supporters to Gundia
27 11-10-12 Valalahalli 9.30pm 150 Hydroelectric project
o Village men, women &
children
. . People of villages
28 12-10-12 Sinkeri-Balehalla 4pm 35 o Sinkeri
(Inside a large house)
e Balehalla
e Large landholders
29 12-10-12 Yaragalli 6.30pm 250 o Village men, women &
children
30 12-10-12 Attihalli 8.30pm 150 e Large landholders




Hospital Premises

Village men, women &
children

31 12-10-12 Attihalli 10pm 150 People from labor class
Colony households
Seer of the Mutt, an
influential supporter to
the movement against
Kukke Subramanya the Gundia & mini-

32 13-10-12 Temple & Mutt 11am 30 Hydel projects
Members of the Mutt
A few citizens of
Subramanya

Kukke Subramanya Journalists & Media

33 13-10-12 1.30 6

Temple & Mutt pm persons of Sullya taluk
Ex-ZP & TP members
Prominent local
Hettur supporters to Gundia

34 13-10-12 . 7 400 . .

Bus Stand Circle pm Hydroelectric project
Village men, women &
children

35 13-10-12 Haadlahalli 8.45pm 300 Village men, women &
children
People surrounding

36 14-10-12 Doddagadde House 11.30am 15 Doddagadde House

Yedakumeri Village men, women &

37 14-10-12 (Prakash’s house) 4.30pm 40 children

38 14-10-12 Yedakumeri 6pm )5 V|I'Iage men, women &

(another house) children

39 14-10-12 Hiligallu 8pm 100 Village men, women &
children
School teacher,

40 14-10-12 Yattahall 9.30pm 150 environment enthusiast
Village men, women &
children

41 K R Pet Attendees of farmers’

22-12-12 7 80
(Mandya District) pm conference
42 20-01-13 Puttur (Dakshina At least four more
(To be Kannada District) requests from places in
screened) the Western Ghats

have arrived. Will be
screened on mutually
suitable days.

Many screenings are
expected to continue
further.




MALENADU JANAPARA HORATA SAMITI

Head Office : Hongadahalla Post, Hethur Hobli, Sakaieshpur Tq., Hassan Dist - 573 123
Executive Office : H A Kishor Kumar, Advocate, 'Amma Nilaya', 1st Floor.
Dr Lohiya Road. Vidyanagara 1st Stage, Hassan - 573 201.
Karnataka State, India. @ : 08172 - 252418. M. 94492-12436
E-mail kishore 058 @ yahoo.co.in web site : www.mjhs. org.in
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