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(Organization Legal Name: PROFAUNA Indonesia \
Protection of Halmahera Birds through Nature

Project Title: . . .
ject 1t Campaign and Law Enforcement in Indonesia

Grant Number: 66292

CEPF Region: Wallacea

Strategic Direction: 1 Address threats to high priority species
Grant Amount: $94,684.00

Project Dates: September 01, 2016 - June 30, 2018

\ Date of Report: September 09, 2018 /

Implementation Partners

List each partner and explain how they were involved in the project

SKW | BKSDA Ternate (Ternate Nature Conservation Agency): involved since project planning as
our main partner because this agency is the leading authority in conservation. This includes
officials from Aketajawe Lolobata National Park

The press: we developed good relationship with the press to make sure our efforts are known by
the public in North Maluku.

The Sultanates: Sultanates in North Maluku that supported PROFAUNA were the sultanates of
ternate, tidore, and bacan. Support from traditional leaders is very important because the people
respects the sultanates very much, in many cases even more than they do local govermnent. The
sultanates took part in the documentary.We would not be able to visit most villages for education
if we had not said that we were in partnership with the sultanate of bacan.

Conservation Impacts

Summarize the overall impact of your project, describing how your project has contributed to the
implementation of the CEPF ecosystem profile

Overall, the project went successfully. We get satisfying results, considering the limited time and
resource. We met all short term impacts within projected period, and when the project is finished
we can see that there are side outcomes like better partnerships, improved participation from
other institutions, etc.
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Planned Long-term Impacts - 3+ years (as stated in the approved proposal)

Impact Description

Impact Summary

Poaching rate of the White Cockatoo and
Chattering Lory decline by 80% in South
Halmahera

tingkat penangkapan Kakatua Putih & Kasturi Ternate
menurun sebanyak 74% dalam kurun waktu 1 tahun

Planned Short-term Impacts - 1 to 3 years (as stated in the approved proposal)

Impact Description

Impact Summary

2. Law enforcement in parrot trade is
strengthened through a workshop for 70
law enforcers in North Maluku

rapat koordinasi dihadiri oleh 36 orang perwakilan dari
21 institusi

3. 1,000 students in Java have their
awareness improved by our education
program.

rerata jumlah peningkatan peserta yang mengalami
perubahan positif (jadi lebih peduli dan memahami)
setelah mengikuti edukasi tentang perlindungan burung
nuri & kakatua adalah 963,5 orang (96,35% dari target
yang ditetapkan)

1. 700 local people whose villages visited
by PROFAUNA during education program
in South Halmahera understand the
importance of parrot conservation. This
number shall be indicated by the
guestionnaires distributed before and
after each education program

Rerata jumlah peserta yang mengerti tentang
pentingnya perlindungan burung nuri & kakatua setelah
mengikuti edukasi tentang perlindungan burung nuri &
kakatua adalah 684 orang (97,71% dari target yang
ditentukan)

Describe the success or challenges of the project toward achieving its short-term and long-term impact

objectives

We managed to achieve all the short term impacts, and even get close to 100% on the long term
impact. We have seen shift in local people's behaviour, now are more aware and supportive towards
parrot conservation, and also improvement in the authorities' response to parrot poaching/smuggling
cases. We did encounter some challenges in every program, but nothing major.

Were there any unexpected impacts (positive or negative)?

The White Cockatoo & Chattering Lory are finally granted protection in June 2018
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Project Components and Products/Deliverables

Describe the results from each product/deliverable:

the poaching
and trade of the
White Cockatoo
and Chattering
Lory in South
Halmahera

report,
containing an
updated data
on parrot
poaching and
local trade, as
well as a list of
agencies
working
together for
parrot
conservation
in North
Maluku

Component Deliverable
# Description # Description Results for Deliverable
1 Investigation on 1.1 Investigation jumlah tangkapan menurun sebanyak 74% dalam kurun

waktu kurang lebih 1 tahun (dari estimasi 3.225
ekor/bulan pada Januari 2017 menjadi 840 ekor/bulan
pada Februari 2018)

2 Education 2.1
program for
local people in
South
Halmahera

Final report on
parrot
education
program
(general
concept,
implementatio
n & result,
evaluation,
way forward),
including
supporting
materials;
survey design,
questionnaires
, Parrot
conservation
film,
attendance
list, minutes,
etc.

Program edukasi dilakukan sebanyak 60 kali di 58 desa
yang tersebar di 13 kecamatan dan 6 pulau di wilayah
Kab. Halmahera Selatan selama Juli 2017-Maret 2018).
Total jumlah masyarakat yang terdata mengikuti kegiatan
edukasi PROFAUNA sebanyak 871 orang. Rerata jumlah
peserta yang mengerti tentang pentingnya perlindungan
burung nuri & kakatua setelah mengikuti edukasi tentang
perlindungan burung nuri & kakatua adalah 684 orang.

3 Promote better 3.1
law enforcement

on parrot

Final report on
the workshop
for law

rapat koordinasi (workshop) terlaksana dengan baik dan
sukses meskipun tidak dihadiri oleh semua institusi yang
diundang. event ini menjadi yang pertama kali diadakan
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protection in
North Maluku

enforcer
(concept&
materials,
implementatio
n & result,
evaluation,
way forward)
including
supporting
docs,
materials,
questionnaires
, field data
report, way
forward, etc.

di maluku utara, di mana para pihak terkait dapat
berkumpul dalam 1 forum untuk berdiskusi tentang
perlindungan burung paruh bengkok.rapat ini juga telah
memperbaiki komunikasi antar lembaga secara signifikan

materials for
the Indonesian
Parrot Day
(Posters,
Stickers, etc.),
minimum 20
media
coverage,
photo
documentatio
ns, etc.

3 Promote better 3.2 Joint Nota kesepahaman tertulis tidak dapat dihasilkan
law enforcement statement by
on parrot authorities
protection in (BKSDA, Polri,

North Maluku etc) on
combating
illegal wildlife
poaching and
trade in North
Maluku.

4 Campaign 4.1 Report on Kampanye Hari Kakatua Indonesia sukses terlaksana
targeted to campaign dalam 5 event di seluruh Indonesia, terdiri dari 1 kegiatan
buyers in Java implementatio | edukasi (di Sulawesi Utara) dan 4 kegiatan public

n and campaign (di Malang, Makassar, Ternate, dan Palu).
evaluation, Seluruh event mendapat sebanyak 44 pemberitaan di
including media online dan 4 pemberitaan di media cetak.
education

materials,

campaign
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5 Compliance with
CEPF social
safeguards

51

Regular
reports on
compliance
with CEPF
safeguard on
involuntary
restrictions on
access to
resources

no restriction encountered during the project

6 Strengthening of
Profauna
Indonesia

6.1

Completion of
baseline and
final CEPF
CSTT

CSTT has been completed & submitted

Please describe and submit any tools, products, or methodologies that resulted from this project or

contributed to the results.

All deliverables have been submitted through the online system, including campaign materials,
questionnaires, methodologies, and documentations.

Lessons Learned

Describe any lessons learned during the design and implementation of the project, as well as any
related to organizational development and capacity building.

Consider lessons that would inform:
- Project Design Process (aspects of the project design that contributed to its
success/shortcomings)

- Project Implementation (aspects of the project execution that contributed to its
success/shortcomings)

- Describe any other lessons learned relevant to the conservation community

PROFAUNA's staff learned a lot of new information, skill, and tools during the project design and
reporting. It was a tough process, which is good because the system demands us to be systematic,
precise, and thorough. We did not find much difficulties during project implementation, mostly were
external factors such as the nature condition or change within partner institutions. Our long
experience in working in the field, particularly in North Maluku, has been a solid ground that enabled

us to carry the project to term.

Sustainability / Replication
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Summarize the success or challenges in ensuring the project will be sustained or replicated,
including any unplanned activities that are likely to result in increased sustainability or replicability.

We believe that conservation effort for parrot protection will thrive in North Maluku because the
stakeholders are now starting to realize that parrots are very valuable asset for the region. Law
enforcement efforts has improved greatly too. PROFAUNA also brought the idea and information
about how parrot survival can contribute to local people's economy, and broaden their understanding
on what would happen if parrots go extinct. In addition to the shifting paradigm taking place in North
Maluku, there has been a major victory for Indonesian parrots (especially for the species of our focus:
White Cockatoo & Chattering Lory) as in June 2018 the government granted protection status for all of
Indonesian parrots (except for Blue-rumped Parrot/Psittinus abbott). This will be a strong basis for
future law enforcement.

Safeguards
If not listed as a separate Project Component and described above, summarize the implementation

of any required action related to social, environmental, or pest management safeguards

N/A

Additional Comments/Recommendations
Use this space to provide any further comments or recommendations in relation to your project or
CEPF

N/A

Additional Funding

Provide details of any additional funding that supported this project and any funding secured for the
project, organization, or the region, as a result of CEPF investment

Total additional funding (USS)
52,700.00

Type of funding

Please provide a breakdown of additional funding (counterpart funding and in-kind) by source,
categorizing each contribution into one of the following categories:
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A Project Co-Financing (other donors or your organization contribute to the direct costs of this
project)

B Grantee and Partner Leveraging (other donors contribute to your organization or a partner
organization as a direct result of successes with this CEPF funded project)

C Regional/Portfolio Leveraging (other donors make large investments in a region because of CEPF
investment or successes related to this project)

A. In-kind funding: USD 2,700 (for the 2nd investigation in February 2018)

Information Sharing and CEPF Policy

CEPF is committed to transparent operations and to helping civil society groups share experiences,
lessons learned, and results. Final project completion reports are made available on our Web site,
www.cepf.net, and publicized in our newsletter and other communications.

1. Please include your full contact details (Name, Organization, Mailing address, Telephone number, E-
mail address) below

Swasti Prawidya Mukti (PROFAUNA Indonesia)/ JI. Raya Candi 11/179 Klaseman, Karangbesuki, Malang
65146 / 0341 570033 / asti@profauna.net

Template version: September 10, 2015 Page 7 of 7


http://www.cepf.net/

