CRITICAL EcoSYSTEM

PARTNERSHIP FUND
Manble rpaHTbl — OTUET 0 3aBepLieHnn 1 Bo3geicteum MpoekTa

UHcTpyKumu: Mo npasunam doHaa CEPF, Kaxablii nosiy4aTeb Masaoro rpaHTa oTYMTbIBAETCA O
pe3ynbTaTax NPOEeKTa U ero BO34eNCTBUAX MO OKOHYAHUM rpaHTa. YTobbl oTCNeKunBaTb rnobanbHble
nokasatenu CEPF, CEPF 6yaet arperMpoBaTb AaHHbIE, MO KaxKA0My rpaHTy, C AaHHbIMW APYTrMX
rpaHTonoy4yatenen, ytobbl onpeaennTb obwmn apdeKkT ot rpaHToBoM paboTbl CEPF. O606LWEHHbIE
pe3ynbTaTbl BCEX FpaHTONOy4YaTenelt byayT OTParkeHbl B HalWeM ro0BOM OTYETE O BO34,ENCTBMMU U B
Apyrnx MHGOPMaLMOHHbIX MaTepuanax. Ball oKoHYaTeNbHbIN OTYET O 3aBEPLUEHUMN NPOEKTa U ero
Bo3aelncTemaAx byaet pasmelLéH Ha canTte CEPF.

Y6eputecb, 4TO NpeaocTaBNeHHAs UHGOPMALUA OTHOCUTCA KO BCeMy NMPOEKTY, OT ero Hayana u 4o
3aBepLieHuA.
Moxcanylicma, 3anosHUMe 8ce Yacmu U 0meembme Ha 8ce 80MPOCyI HUM(E.

OdunymanbHoe HasBaHUe opraHusaymumn: ObuectseHHbIN PpoHa «Wildlife Without Borders»
HasBaHue MpoekKrta: Small Grants Mechanism for the Mountains of Central Asia Hotspot;
«Pa3paboTKka MHCTPYMEHTOB OLUEHKMN 3 DEKTUBHOCTU NPUPOLOOXPAHHBIX MEPONPUATUIN oS
COXPaHEeHMA CHEXKHOFO 6apca 1 BOBIEYEHMA FPaKAAHCKOro 06LWecTBa B 3aLUMUTY KPUTUYECKUX IKOCUCTEM
CeBepHoro TaHb-LaHA»

Homep MpaHTa: WWF01386/9E070711/GLO

[arta npegocraBneHua gaHHoro otyéra: 14.01.2022

HassaHue ouara 6uopasHoobpasusa: Mopbl LleHTpanbHoM A3un

CTpaTterMyeckoe HanpaB/eHue:

Cymma lNpaHTta: 19831,50 USD

MNepuop peannsauymm Mpoekra: 01.09.2020 —31.03.2022.

YACTb I. 0630pHas nHdopmauus
MapTHépbI no MpoekTty (nepeyucaume Kaxdoz2o0 us napmuepos lpoekma u ykaxrcume, KAKUM
06pazom oHu 6binu 8oeseveHbl 8 MPOEKMHyIo desmesnibHOCMs)

1. PecnybaunKaHcKoe rocyaapcTBeHHOE NpPeanpuaTMe Ha npaBe X03AWCTBEHHOro BeaeHuAa «UHCTUTYT
300s0rMn» KomuteTta Haykm MuHuctepctea O6pasoBaHua u Hayku Pecnybamku KasaxctaH — Hay4yHo-
nccnenoBaTesibCckas NoAAepyKKa B NPOBEAEHMM NOJEBbIX PaboT; odopmaeHne NPonyckoB Aas A0CTyna
Ha NPOEKTHYI0 TEPPUTOPUIO.

2. MCOMN — IUCN SOS Central Asia (npoekT «CoxpaHeHWe CHe)KHOro 6apca Kak KMBOIO CMMBOJA
meranonuca Anmatbl M KasaxctaHa») — co-PpUHAHCMPOBAHWE MEPONPUATUA MO  BOBAEYEHUIO
rpa*kAaHCKoro obLecTBa B 3alLMTy CHEXHOro 6apca 1 ero aKocmcTem.

3. Snow Leopard Foundation — obecneyeHne gononHUTENbHbIM 0bopyaoBaHMeM (PpoTONOBYLLEK) U
Pacxo4HbIM MaTepuaniom.

4. Marwell Wildlife — KoHcynbTauMOHHaa noagep:kka paboTbl N0 B3aMMOLENCTBUIO C COOBLLECTBAMM
(cTeVikxongepamu), a TaKKe MO HAYYHO-UCCNEeLOBATE/NbCKON [eATeNbHOCTUM (aHanu3 MnoJsly4yeHHbIX
[JaHHbIX).



2.

KpaTtkoe onucaHue pesynbraTtos Bawero lNpoekra

B pesynbTaTe peanvsaumm npoekTta bbino OLEeHEHO COCTOSHUE NONYAALMOHHON rPYNMNUPOBKM CHEXHOTO
6apca B ropHbIX OKPECTHOCTAX ropoda AnmaTbl U OCHOBHbIX €r0 ropoA0B-CNYTHUKOB BXOAALLMX B COCTaB
a/IMaTMHCKOM arnomepaumun. Mo pesynbTaTam aHanvsa 65 npoxogoB upbuca 3aPpUKCMpPOBaAHHbIX 35
$OTONOBYLIKAMWN YCTAHOB/IEHO, YTO Ha MPOEKTHOW TeppUTOpPUN 0bUTaeT 22 CHeXHbIX 6apca, N3 HUx 6
camuoB, 5 camoKk 1 10 geTeHblwel; He yaanocb onpeaenntb Noa AUlb y 0O4HOM B3pocsion ocobu. Ha
Kaxkaylo naeHTMduumpoBaHHyto ocobb 3aBegeHbl ID nacnopTa. B yepTe ropoga Anmatbl (B npeaenax
aAMWHUCTPATUBHbBIX FPaHWUL, ropoaa) NOATBEPKAEHO obuTaHMe 5 cHeXHbix 6apcos. Camana 6au3Kas
perncrpaumsa cHexHoro bapca ot MoHymeHTa HesaBucumoctn KasaxctaHa coctasmia 16 Km. 3ai0xKeHa
OCHOBa AN NpPOBEAEHWUA JaNbHENWEro MOHWTOPMHIA nonyasumm mpbuca, a Takke paspaboTaHa
CUCTEMA OLLEHKN 3PPEKTUBHOCTU MPUPOAOOXPAHHDBIX MEPOMNPUATUI ANA COXPAHEHUA CHeXKHoro Bapca.
MpoBeaeHbl pAL MeEPONPUATUIA MO BOBIEYEHMIO FparKAaHCKOro obuectsa B 3alWMTy CHEXHoOro 6apca u
KpUTUYeCcKMx 3kocuctem CeBepHoro TaHb-LUaHa 4epe3 nybavkaummn wHpopmaumm B CMMU,
BMOEO0POINKOB, U3FOTOBNEHNE NEYaTHON U CYBEHUPHO-NOLAPOYHON NPOAYKLUUKM, NpoBeaeHbl paboTbl co
CTYAEHTAaMM, WKOJbHUKaMN U ApyrMMun ctenkxongepamu. OgHMM U3 BarKHbIX Pe3yNbTaTOB NPOEKTa MO
BOBJ/IEYEHUIO TPaAXKAAHCKOrO 06LecTBa CTaNo NpoBeLeHMe exerogHoro gectusana «Hepena cHexHoro
b6apca», Ha KOTOPOM NpOBeAeHbl PA3/IMYHbIE 3IKO-NMPOCBETUTENBbCKME MEpPONpuATMA: npecc-
KOHdepeHuus, nekummn, gotosbicTaBKa «CeBepHbid TaHb-LLaHb rnasammu cHeskHoro 6apca», macrtep-
K/1aCCbl, KOHKYPCbl PUCYHKOB M Ap.; KUTEeNAM r. AimaTtbl NpeacTaBieHa BO3MOXKHOCTb NPUCBOUTL MMEHA
7 CHexHbim bapcam. [poBeaeHa paboTa MO MNOBbIWEHUIO MNPUPOLAOOXPAHHOIO W  HayyHO-
nccnenoBaTeNbCKoro noteHumana cotpyaHukos asyx OOMT — Mne-AnaTayCKOro HaLMOHaNbHOro nNapKa
M ANMaTUHCKOro 3anosegHuKa. OCHOBHOW [OO0NrOCPOYHbIA apeHAaTop 3emenb Mne-Anatayckoro
HaumoHanbHoro napka TOO «TypaHra pynn» B pamKax macTtep-naaHa pasBuMTMA TypM3ma NPUCTYNnUA K
BbINO/HEHWUIO pa3paboTaHHbIX B paMKax MPOeKTa PEKOMeHAALMA NO COXPaHEHWUIO CHeXKHoro Hapca u
CMAMYEHMUIO BAMAHMA PEKPEALMOHHOM HarpysKu.

KpaTKo onuwuTe nporpecc B A0CTUKEHUMN 3anN1aHUPOBaHHbIX 40/FOCPOYHbBIX U KPAaTKOCPOUHbIX
Bo3gencTBuii Bawero MpoekTa (Bo3geiicTena fomKHbI 6biTb B3ATbl U3 0406peHHON 3anBKe)
Mepe4yucnume Kaxcdoe donzocpoyHoe 8o30elicmeaue u3 saweli 3aa8Ku

a. 3annaHMpOBaHHble A0J/ITOCPOYHbIE BO34ENCTBUA — 3 rofa U 6onee Nocie OKOHYaHMA Ballero
MpoeKTa (onucaHue A0XKHO bbITb B3ATO U3 0406pEHHOM 3aABKM)

OnucaHue Bo3geicTeua WUtorosoe Bo3aeiicTBUe
I'Iporpavala eXXerogHoro MOHUTOPUHra 3anoXxeHHaa ocHOoBaA ana AonrocpovYHOro MOHMUTOPUHTra
COCTOAHMA nonynaunnm CHeXXHoro 6apca. I'IOI'IyI'IﬂLI,VIOHHOl\;I rpynnmpoBKu CHeXHOoro 6apca,

obuTatowlero BOKpyr AnmaTtbl BK/AO4YaeT B cebs
NPOCTpPaHCTBEHHble AYeku (Snow Leopard Grid),
MapLpyTbl, NJIOLWAAKN ANSA YCTaHOBKM GOTONOBYLUEK, B
TOM uucne onpegeneHbl  CPOKU  MNpoBedeHuA
MOHUTOPUHra. Mporpamma exerogHoro MoHUTOPUHTa
HeobxoaMMa AN KOHTPOJIA NPOUCXOAALLMX NPOLECcCoB
B MONyAsUMM - OLEHKM YUCNEHHOCTWU, NOJ0BOro MU
BO3pacTHOro  COCTaBa, NAOTHOCTb  HacesneHus,
Pa3sMHOXEeHUs, BO34eNCTBME OCHOBHbIX Yypo3. B
OONTOCPOYHOM NepcrnekTMBe JAaHHble MeponpuATUs
BK/IIOYEHbl Ha MOCTOAHHOM OCHOBe B pabouunii nnaH
LUeHTpa MOHUTOpPUHra CcHexHoro 6apca WHcTUTYTa
300/10T1U, a TaKKe AIMAaTUHCKOro 3anoBegHuKa u Une-
AnaTtayckoro HalMOHaAbHOro NapkKa.




MpoBeaeHue €)KerogHoro
npupoaooxpaHHoro ¢ectmeana «Hepens
CHeXXHoro 6apca».

MposeaeHue AaHHOro 3KOMPOCBETUTENbCKOTO
MEPONPUATAA MO3BOJIUT C KaXKAbIM FOAOM NpPuUB/EYb K
npobneme coxpaHeHua upbuca Bce 6osbliee 4YMCNO
MECTHbIX  KuTenei.  [onrocpoyHaa  cTpaTerus
BO3JENCTBMA MPOEKTa CBA3aHAa C TeM, YTO XKUTENAM T.
Anmartsl byaet npeacrasneHa YHMKabHan
BO3MOKHOCTb KaAbll rof NpucBanBaTb MMEHa HOBbIM
CHEeXXHbIM bapcam B BMAY TOro, 4YTO [JaHHas
nonyasauMoHHas rpynnupoBka upbuca ycnewHoro
Pa3MHOKaeTcs.

Moaxon  no n3mepumon OLEeHKe
NPOUCXOAALLMX WU3MEHEHUA B COCTOAHMUM

nonyaauum CHEXHOTO 6apca n
3¢ PeKTUBHOCTH NPUPOAOOXPAHHbIX
MepPONPUATUIA.

MpeanoXeHHbIN noaxon MO oueHKe 3PPeKTUBHOCTU
NPUPOAOOXPAHHbBIX MEPONPUATUIA, Fae NOoKasaTenem
NPOUCXOAALMX NPOLLeCCOB ByAeT ABNATLCA PAcCTOAHUE
oT MoHymeHTa HesaBucumoctn KasaxctaHa (Ha
KOTOPOM «30/10TON 4YeNoBeK» yMnpaBAAeT KpblaaTbiM
CHeXHbiM Bbapcom), A0 peanbHOro cHeskHoro 6apca,
obuTalollero B OKPECTHOCTAX AnmaTbl 6e3ycnoBHO
6yger  MMeTb  aKTyaJlbHOCTb B [0/ITOCPOYHOM
nepcnexktnee. MoHymeHT He3sasucumocTtn KasaxcraHa,
OT KOTOPOro M3mepsaeTca pacCTosHMe A0 peasbHbIX
CHEXHbIX 6apcoB He MoOXKeT OblTb nepeHeceH Ha
APYryl0 JIOKaumio, B OT/IMYME OT aAMMUHUCTPATUBHOM
rpaHuLbl ropoga (B MPOWAOM OT rpaHWubl Froposa
OLEHMBANIOCb PACCTOAHME [0 MeCT perucTpauuu
npbuca), KOTopaa MNOCTOAHHO PACLUMPAETCA B HOXKHOM
HanpaBieHMU. B HacToswee Bpemsa, cpeaa NpUrogHas
AN1A 0OUTaHMA XMLLHWKA HaxoauTcA B paguyce 10 Km oT
MoHymeHTa HesaBucumocTn KasaxctaHa, TO ecTb
cospaetcs Oydep MmeKay YENOBEKOM U CHEXHbIM
6apcom, KOTOpbIM HEeOHXOAMMO COXpaHsaTb. B cayuvae,
€Cc/IM nocne NPoBeaeHUA exXeroaHblX MOHUTOPUHIOBbIX
nccneaoBaHNMn, PAacCTOAHWE OT CKY/IbNTYPbl CHEXHOMO
b6apca pasmelleHHoOlM Ha MoHymeHTe HesaBucumocTu
KasaxctaHa 6ygeT yBenMuMBaATbCA, TO  AaHHbIN
nokasaTenb 6yaeT paccmaTpuMBaTbCs KaK pesynbTaT
HeapdeKTUBHOMW  oxpaHbl. ITM  obcTosATenbCcTBa
COCTaB/AKOT OCHOBY NPEAJIOXKEHHOW B pamMKax NpoeKTa
KoHUenumna «CoBMeCTHOINro npoXnBaHMA CHeXHOro
6apca v KuTtenel roposa».

NHbopMaumoHHaa WHTepHeT-naaTdopma
savesnowleopard.kz

Ha calite npoekTa savesnowleopard.kz Ha nocTtosiHHOM
OCHOBe OyzeT pa3mewaTbCA  BCA  aKTyasbHas
MHPoOpMauMa O COCTOSHUKM Nonynsauun upbuca u Bcex
NPOUCXOAAWMX C Hel npoueccax, B TOM uucne
HanpaB/ieHHass Ha  BOBJIEYEHME  TPAKAAHCKOIO
obuiecTBa B COOTBETCTBUM C MpUHUMNamm OpxyccKoi
KOHBEHLMMU.
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b. 3annaHupoBaHHble KPaTKOCPOUHbIe Bo3AelcTBuA — oT 1 4o 3 neT nocne okoH4YaHMA MNpoeKkTa
(onncaHme goMKHO BbITh B3ATO M3 0406pEHHON 3aABKN)

OnucaHue BOBAeﬁCTBMﬂ Utorosoe BO3AEVICTBM€

BHeapeHue pa3paboTaHHbIX | B pamKax npoeKkTa paspaboTaHbl psag pekomeHaaumi

peKkoMeHZaLMi Mo COXPaHEHUIO Pas/NIMYHOTO  YPOBHA, KoTopble 6yayT nNo3TanHo
BHEAPAETCA B 3aBMCMMOCTM OT WX BaXKHOCTU U
CPOYHOCTH. ana HEKOTOPbIX pekomMeHZaumi

HeobxoaMMOo BHeceHune A0NoAHEeHUN Ntobo U3MeHeHU
B 3aKoHoZaTe/lbHble M HOPMATMBHO-MPABOBbIE aKThI,
019 Yero BepoATHO NoTpebyeTcs onpegeneHHoe Bpems.
MexaHu3mbl GMHAHCMPOBaAHMUA C nomouwpblo calTa npoekta savesnowleopard.kz
npopabotaH MexaHM3M BO3MOMKHOIMO YCTOMYMBOIO
dMHAHCMPOBaHMA MpPOEKTa MocAe €ero OKOHYaHWs,
nytem cbopa TMOMKEePTBOBAaHWUIA Ha  MOAAEPIKKY
€KerogHoro MOHWTOPWHIAa U  MNPOBEAEHUA  IKO-
NPOCBETUTENIbCKUX  MeponpuaTun.  MpeaycMmoTpeHo
pasmellleHMe Ha caliTe KHonkuM Donation a Takxke
WMHTEPHEeT-MarasMHa Mo npogaxe TemaTUYEeCcKoW,
CYBEHWPHOWN U APYroi NPoayKUMN.

MoABUAKCD N HEOXKMAAHHDbIE BO3AEHCTBUA (NONOXKUTENbHbIE UAU OTPULATENbHDIE)?

OCHOBHOW AONTOCPOYHbIM apeHaaTop 3emens Mne-Anatayckoro HauMoHanbHoro napka TOO «TypaHra
Mpynn» npossuna 60bLUIOK MHTEPEC K NPOEKTY U ero pesyabTatamM. MoN0KUTENbHOW HEOXKUAAHHOCTbIO
CTasfo TO, YTO ellle A0 OKOHYaHMUA npoekta TOO «TypaHra Mpynn» cTanu BHeAPATb HalUW PpeKomeHaaumm
MO COXPAHEHMIO CHEXKHOTO 6apca U CMATYEHWNIO BAUAHUA PEKPEALMOHHOM Harpysku. B yacTHoOCTH, 6bian
yUTeHbl PEKOMEHOALMN MO OrpaHUYEHUI0 UCNOJIb30BAHMIO TYPUCTUYECKUX TPOM, MPOXOAAWMX Yepes
MecTa 06MTaHUA CHe)KHoro 6apca M B CE30H WX CMapuBaHWMA. BblM yyTeHbl peKkomeHZauuu no
HeobXxoAMMOMY NpPoBeAeHUI0 BUOTEXHUYECKMX MEPONPUATUIN ANA KOMbITHLIX }KUBOTHbIX (BUAOB XKepTB
npbuca) — cosgdaHbl 3MMHME KOPMYLUKM W COMOHUbI. Kpome Toro, QyHKLMOHMPYIOWAA Mpu 3ToW
KomnaHun «llKona npebbiBaHMa B AuMKolM npupoge "Tambip" MPUHAAM HAWM PEKOMEHAAUUN U
3aMeyaHuA ANa opraHM3aumm TYPUCTUYECKMUX MOXOA0B U PAa3BUTUA BOSIOHTEPCKOTO ABUKEHWA.

OTpuUaTENbHON HEOMXWUOAHHOCTBIO CTAaN0 TO, YTO BO BPEMSA CaMOW aKTUMBHOM ¢asbl peanusaumm
NPOEeKTa, Ha ypoBHEe MMHUCTEPCTBA 3KOJIOTUW, FEOJIOTUM U MPUPOLHbLIX PECYpcoB Obliv BBEAEHbI
OrpaHUYeHuMA No Nyb6aANKauMM KagpoB C KKPACHOKHUMKHbIMUY» KUBOTHbIMWU. TO HOBOBBEAEHNE 3aMETHO
OTPa3u/IoCb Ha CBOEBPEMEHHOCTU AOHECEHWS aKTyaslbHOU WHPOpMaumu (pes3y/ibTaToB NPOEeKTa) A/
LUMPOKOWN ayantTopum.

YACTb lI: KomnoHeHTbl [IpoeKTa un NnpoAyKTbl/pe3yabTraTbl paboTbl

Mepeuncnaunte Kaxkablii NpoayKT/pesynbTaT paboTbl, onucaHHble B 3aasKe. OnuwnTe UTOrn Ana
KaXKA0ro us HuxX:

Mpoaykr/pesynbrar WTorn ana Kaxkaoro pesynbrata UM NPOAYKTA

OueHeHO  COCTOSIHME  MONY/AAUMOHHOW | BbiABNEHO COBPEMEHHOE PACMPOCTPAHEHWE CHEXHOro
rPYnnUMpPOBKU CHEXXHOro bapca, | bapca M yCTaHOB/NIEHO, YTO Ha MPOEKTHON TeppUTOPUU
obuTtalolet B ropax B OKPECTHOCTAX | 0buTaeT 22 cHeXKHbIX 6apca, U3 HUX 6 CamLLOB, 5 CaMOoK U
ropoga  Anmartbl M anMaTUHCKol | 10 peTeHblwel; He yAanocb onpeaenvTb Moa Aulb Y
arnomepauum. O HOM B3pOCOi ocobu. Ha Karkayto
naeHTMdMLMpoBaHHYO 0cobb 3aBeseHbl ID nacnopra. B




yepTe ropoga Anmarbl (B npeaenax agMUHUCTPATUBHbIX
rpaHuL, ropoga) NOATBEPKAEHO obWTaHMe 5 CHeXKHbIX
6apcos.

I'Iporpamma exXerogHoro MOHUTOPUHIa
COCTOAHMA nonynaunnm CHeXXHoro 6apca.

Ona  nporpammbl  MOHWUTOPWHra  MONYAALMOHHOM
rPynnMpoBKK CHeXHoro 6apca, obuTalowero BOKpYyr
Anmatbl pa3paboTaHbl MNPOCTPAHCTBEHHbIE  AYEMNKU
(Snow Leopard Grid), mapwpyTbl, nAowWwagKM Anas
YyCTaHOBKM  ¢oTonosyweK.  OnpeaeneHbl  CPOKM
nposeaeHUA MOHUTOPUHTA.

MpupopooxpaHHbii dectnBanb «Hepens
CHeXXHoro 6apca».

[Ons BoBNEYEHUS MECTHOro HacesnieHua 6bl1o nNpoBeneH
dectmBanb «Hepens cHexHoro 6apca», Ha KOTOpOMm
npoBeaeHbl pasfinyHbie 3KONpPOCBETUTE/IbCKUNE
MeponpuaTuA: npecc-koHdpepeHuus, nekuuu,
doTtoBbicTaBka  «CeBepHbin  TaHb-LlaHb  rnasamu
CHEeXHoro H6apca», macTep-Kaacchl, KOHKYPCbl PUCYHKOB
W Ap.; XUTenam r. AAmaTbl NpeactaB/ieHa BO3MOXKHOCTb
NPUCBOUTb MMEHa 7 CHEeXKHbIM bapcam.

MpoasukeHue MHGOPMALNOHHOM
MHTEpHEeT naaTpopmbl
savesnowleopard.kz

Ha caitiTe npoeKkrta savesnowleopard.kz pasmelueHa BcA
aKTyanbHaa WHOPMALMA O COCTOAHMWM NONYyAALUN
npburca 1 BCEX NPOUCXOAALLMX C HEW MpOLLeccax, B TOM
yucae Hamnpas/leHHas Ha BOBJ/IEYEHME TPAXKLAHCKOTO
obuwecTsa B COOTBETCTBUM C NpuUHUMNamn OpxyccKow
KOHBEHLUN.

Ny6ankaunmn 8 CMU

TENGRINEWS: B Anmatbl npoigetr Hepensa cHexHoro
6apca

https://tengrinews.kz/kazakhstan news/v-almatyi-proydet-
nedelya-snejnogo-barsa-451846/

Zakon.kz:  YpbaHusauma  yrpodkaeT  COXPaHEHMIO
CHeXHbIX bapcoB
https://www.zakon.kz/5087798-urbanizatsiya-ugrozhaet-
sohraneniyu.html

Steppe: Tam, rae *KMBET CHeXKHbIM 6apc
https://www.youtube.com/watch?v=I87WNOBppd]I

UNDP EURASIA — ON THE TRAIL OF THE SNOW LEOPARD
IN KAZAKHSTAN
https://undpeurasia.exposure.co/onthetrailofthe-
snowleopard

MPOOH KasaxctaH — Mo cnegam cHexHoro 6acpa B
KasaxctaHe
https://undpkaz.exposure.co/post-444551?source=share-
undpkaz

Hosoe nokonenne: HEAENA CHEXHOIO BAPCA
https://www.np.kz/news.php?id=1893

MKRU «YcTtynu gopory cHexxHomy Bapcy»
https://mk-kz.kz/social/2021/11/03/ustupi-dorogu-
snezhnomu-barsu.html

Korpa TBOW cocen, - CHeXKHbIM 6apc
https://time.kz/articles/reporter/2022/01/06/kogda-tvoj-
sosed-snezhnyj-bars

HacTonbHble nrpbl

HacTonbHble urpbl 6bian paspaboTaHbl gna geTel ABYX
BO3PACTOB — CTApLIMIA AETCKUI cag, U Havya/bHasA LKONA.
Urpbl  ByayT  NpOAEMOHCTPUMPOBAHbI  Ha  caiiTe
savesnowleopard.kz.

Urpa pgna peten noctpoeHa Mo croxKeTy «CHEeXHbIn
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6apcéHoK wuweTr mamy». Wrpa pns peten crapule
MOCTPOEHA Ha XW3HM COBPEMEHHOrO uccaeaoBaTens
CHeXXHoro b6apca.

CMm. NpuUnoXKeHne K OTYETY.

Bpowtopa

Hawa 6powtopa — 3TO TEKCT, B KOTOPOM OCBELLAOTCA U
0606LWal0TCA HaWKM  pPeKoMeHJaumMmM — AAA MHOTUX
3aMHTEPECOBAHHbIX CTOPOH, OT  COOTBETCTBYHOLLMX
rocyapCTBEHHbIX opraHusaumin 4o LIMPOKOWA
oblecTBeHHOCTM.  Bpowtpa  noarotoeneHa  gna
b6ecnnaTHoM pasgaumn Ha uenecoobpasHbIx
MepPOonNpPUATUAX.

CMm. NpuUnoXKeHne K OTYETY.

PekomeHaauum no COXpPaHeEHUIO

PekomeHAaLMM NO COXPAHEHUIO CHEXHOro H6apca 1 ero
3Kocuctem 6blAM NOATrOTOBAEHbI M AOBEAEHbl A0
COOTBETCTBYHOLUMX FPYMNM 3aMHTEPECOBAHHbIX CTOPOH.
OCHOBHble pekomeHgaumu - ana LLMPOKOM
06Lw,ecTBEHHOCTU anMaTUHLUEB — OblIM AaHbl B pamKax
Halen KamnaHuu.

JpyrMm 3anHTepecoBaHHbIM CTOPOHaM PeKOMEHZALMK
bbbl nepegaHbl Mo odULMaNbHBIM KaHanam — 4yepes
HeobxoamMmble  oT4yeTbl  MHCTUTYTA  30010TUMM U
onyb6/IMKoBaHHbIE CTaTbM.

PekomeHgaumm 6b11m npeacrasieHbl rpynne,
paboTatowein Hag MnaHom ynpasaeHua naHAawadTom
GSLEP ansa cHexHoro bapca - CeBepHbl TAHb-LUaHb,
KOTOPbIA B HacToslee Bpems rotoButca. Kpome Toro,
pe3ynbTaTbl noiayT Ha o6HoBneHMe HauMoHanbHOW
CTpaTerMm CoXpaHeHMa CHeXXHoro bapca.

YacTb nepegaHHbix pekomeHgaumin B TOO «TypaHra
Mpynn» (3aCTPOMLLMK rop) y*Ke BbINOAHSIOTCA.

6. Ho»(anyiflCTa, onuwute u npeacrasbTe nobble UHCTPYMEHTDI, NPOAYKTblI UJIN METOA40/10FNN, KOTOpble
ABNAIOTCA pe3y/ibTaTOM AaHHOIo MpoekTa nnm 6b111 UCNONb30BaHDI ANAa NoNy4eHUA pe3ynbraTtos.

Bbinyckn Outdoor Kazakhstan (HaeguHe ¢ npupogoii) —

https://youtu.be/iDB8iviyOAS
https://youtu.be/37Zh5nVWAZzE

Buaeo «Atocald. 3uma»

https://www.youtube.com/watch?v=yTtQwIfohto&ab channel=WildlifeWithoutBordersKZ

Cratbm B rasete Jkcnpecc-K, «Bpema»
https://express-

k.kz/news/fauna/v _gorakh vozle yuzhnoy stolitsy pokazyvaetsya bars no ne proshchaetsya li on-

1754407?fbclid=IwAR1cMv_HWp8EzFv7vRXeZN7sX98)msiGk9ZHG2tm18DylUBKZLOfG TgEo4

https://time.kz/articles/reporter/2022/01/06/kogda-tvoj-sosed-snezhnyj-bars



https://youtu.be/iDB8iviy0A8
https://youtu.be/37Zh5nVWAzE
https://www.youtube.com/watch?v=yTtQwlfohto&ab_channel=WildlifeWithoutBordersKZ
https://express-k.kz/news/fauna/v_gorakh_vozle_yuzhnoy_stolitsy_pokazyvaetsya_bars_no_ne_proshchaetsya_li_on-175440?fbclid=IwAR1cMv_HWp8EzFv7vRXeZN7sX98JmsiGk9ZHG2tm18DyIUBKZL0fG_TgEo4
https://express-k.kz/news/fauna/v_gorakh_vozle_yuzhnoy_stolitsy_pokazyvaetsya_bars_no_ne_proshchaetsya_li_on-175440?fbclid=IwAR1cMv_HWp8EzFv7vRXeZN7sX98JmsiGk9ZHG2tm18DyIUBKZL0fG_TgEo4
https://express-k.kz/news/fauna/v_gorakh_vozle_yuzhnoy_stolitsy_pokazyvaetsya_bars_no_ne_proshchaetsya_li_on-175440?fbclid=IwAR1cMv_HWp8EzFv7vRXeZN7sX98JmsiGk9ZHG2tm18DyIUBKZL0fG_TgEo4
https://time.kz/articles/reporter/2022/01/06/kogda-tvoj-sosed-snezhnyj-bars

PaspaboTtaHa cTpaHuua canTa savesnowleopard.kz — MHCTPYMEHT OLEeHKM 1 BOBAEYEHMUS

YACTb lll: YpoKu, YcTotumsocTb, 3almTHbIE mepbl  PuHaHCMpOBaHUe

N3BNEUYEHHbIE YPOKU

OnuwuTe N060M ONbIT, U3BNAEUYEHHDIN B X0Ae pa3paboTku n peanusauyum NMpoekKTa, a TakKe onbIT B
OTHOLUEHWUU OPraHM3aLUOHHOIO Pa3BUTUA U HaPaLLMBAHUA NOTEHUMana.

«M3BNEYEHHDIE YPOKM» - 3TO NPUOBPETEHHbIN BaMU LLEHHbIM OMNbIT UK YCMEX, KOTOPbI XoTenoch bbl
NOBTOPMUTb. A TaKXKe, TYT cie4yeT yNOMAHYTb NPaKTUKN UK AeNCTBUA, KOTOpble Bbl B CeAytowmi pas
caenanu 6ol no-gpyromy. Ocoboe BHMMaHMe yaenunTe onbiTy, KOTOPbIM ByaeT noneseH B pa3paboTKax u
peanusaunmn Apyrux NPOEKTOB, a TaKKe Ntobble Apyrne yPoKKu, KOTopble MOriv Bbl NPUroanTbCA
npupoaooxpaHHomy coobuiectsy. PekomeHgaumm CEPF no coctaBneHumto sToro pasgena foCTynHbl
34echb:
https://www.cepf.net/sites/default/files/cepf-lessons-learned-guidelines-english.pdf.
e  Bbia M Bal NPOEKT XOPOLLO NPoAyMaH Ha YPOBHE NMcbma-3anpoca? bbinn pucku
BbIABJIEHbI U CMSITYEHbI?
MpoeKT 6bl1 NPoAYMaH XOPOLLO, TaK KaK ero Ha4ya/o y4a4yHo COBMaso C Haya/lom ce3oHa
MOHWTOPUHIa CHEXXHOro bapca, MosToMy Npeanoaaraemblii pUck (HecBoeBpemMeHHOCTb Ibo
nosaHee Ha4yaio UccefoBaHUIA) He COCTOACA.

® bbin v rpadmK Balero npoekTa Nnogxoaawmm? Ecam Het, To noyemy?
paduK BblT yMECTHbIM.

¢ bblna v Balla KOMaHga MakCMManbHO 3pdeKTUBHOM? ECAn HeT, TO noyemy?
KomaHaa 6bi1a MakCcMManbHO 3pPeKTUBHOIN.

* bblIM 11 3a4EeCTBOBaHbI BCE COOTBETCTBYHOLLME NAPTHEPDI U BbIAN I OHW BOBNEYEHbI B
noaxoasuiee Bpems?
Bce napTHEPLI MO NPOEKTY 6bIAN 334eMCTBOBAHbI B HY»KHOE BPEMS.

¢ bbin v Baw noaxon, cOrnacoBaH € Uenamm Ballero I'IpOEKTa? Ja.

e OKasa/n u Balll NPOEKT OXMaaemoe BaunsaHue? Ecam HeT, To novemy?
MpOoeKT OKa3an oXKnaaemMoe BAUAHME M OKas3an A0/Ir0OCPOYHOE BO3AENCTBUE.

YcroitumsocTb / NMpoaonkeHue MNMpoekra

OnuwwunTe ycnexum no obecneyeHuto ,qonrocpquoﬁ YCTOVIHMBOCTM I'IpoeKTa 1 ero socnponssognmocTu,
BK/ItOYan ftobble He3an/1aHNpPoOBaHHbIE AGVICTBMH, KOTOpble MOryT NpnBeCTU K NOBbIWEHUIO
yCTOl‘/JI‘-IVIBOCTVI WIn peannsatmn aHaiormM4yHoro npoeKTa (BOCI'IpOM3BO,CI,VIMOCTM). Unn onunwunte
TPYAHOCTKU B 3TOM NJ1aHeE.

Mbl CMOT/IM BOBAEYD XKUTENEW ropoaa Anmatsl B npoLecc HabaaeHUs 3a CyWwecTBOBaHNEM NOMYAALMM
6apca BOKpyr r. AimaTbl Yepes NpeaocTaBieHne akTyanbHol nHbopmaumm 06 o6pase KU3HM CHEKHOTO
6apca, NPUCBOEHME KUTENAMM UMEH (KANYeK) cHexkHoro 6apca. Takum obpasom, Noka nonynaumsa
6yAeT YCTOMYMBO CYLLECTBOBATL M PAa3MHOKaTbCA, 3TOT NPOAYKT (NPUCBOEHME UMEH 1 NpeaoCcTaBaeHue
nHdopMaumn) , Haw ycnex B obecneyeHnn 4OArOCPOUHON YCTOMUYMBOCTU U BOCNPOM3BOAMMOCTM ByaeT
rapaHTMpPOBaH.


https://www.cepf.net/sites/default/files/cepf-lessons-learned-guidelines-english.pdf

3awWwmTHbIE MEpbI

9. EC/IM 3TOT KOMMNOHEHT He YKa3aH B KayecTBe OTAEe/IbHOro KOMNoHeHTa MpoeKTa U He onucaH BbliLLE,
0606wmTEe MHGOPMALUIO O BbINOAHEHUN NOOLIX HEOHXOAMMbBIX AENCTBUN, CBA3AHHbIX C 3aLUTHbIMU
couManbHbIMUN NN SKONIOTMYECKUMU MEPAMM aKTYa IbHbIX AJ/151 BalLero NpoekKTa.

[JonoaHutenbHoe puHaHCUpPOBaHUE

10. MNpeactasbTe NOAPO6HYIO MHPOPMALMIO O IO6OM AONOAHUTENBHOM GUHAHCUPOBAHMM, KOTOPOE Bbl

NONYYM/IM Ha AaHHbIN [TpoeKT.

a. Bcero gononHutenbHoro ¢puHaHcupoBaHua (B gonnapax CLUA)

b. Tun ¢pnHaHcMpoBaHuAa

Moxanyicra, npeaocTaBbTe Pa3bUBKY AONOAHUTENbHOTO GUHAHCUPOBAHUA (AeHeXKHoe
dUHaHCMPOBaHME UM HeAEHEXKHasA NogaepKKa) No UCTOUYHUKAM.

OoHop Tun ¢puHaHCHMpPOBaHUA Cymma
IUCN SOS Snow Leopard MeyaTHaa NnpoayKUus 4368 CHF
IUCN SOS Snow Leopard MeponpuaTms 4472 CHF
[ononHuTtenbHble KOMMeHTapum / pekomeHgaumm

11. NpepoctaBbTe AONONHUTEIbHBIE KOMMEHTAPUU UK PEKOMEHAALMM OTHOCUTENbHO Balero lNpoekTa

nnmn otHocutenoHo ®oHaa CEPF.
YACTb IV: Bo3pgeiictBus Ha ypoBHe noptdena npoekroB CEPF u Ha rno6asnbHOM ypoBHE
BKnag B AOCTUXKEHUE NoKa3aTenei
12. YTo6bl U3MEPUTbL pe3yNbTaTbl UHBECTULMOHHOM cTpaTernn CEPF Ha ypoBHe o4yara 6uopasHoobpasus,

CEPF ncnonb3yet Habop nokasaTenemn, KOTopble NpeAcTaBAeHbl B XapaKTepUCTUKE IKOCUCTEM
(cTpaHuMubl 165 — 169, Tabaunua «Jloructnuyeckan cTpyKTypay, lpomeKyTouHble nokasartenn). Mpocum
nepeyncanTb B Tabnunue HUXKe Te NoKasaTenn, B KOTOpble BHEC BKAAL Ball NPOEKT, U AaTb
KO/IMYeCTBEHHOE M Ka4yecTBEHHOE ONMCaHue.

UHaukatop

daKTuuecKkuii BKnag

OnucaHue BKNaga

OcHOBHble yrpo3sbl, Mo MeHbluei mepe, 4
BMAAM, HAXOAALLMMCA NOA, Yrpo30it
rno6asbHOro ncyesHoBeHWs, ocnabeHsl

MpoeKT bbl HanpaBs/eH Ha
noTeHuuanbHoe ocnabieHne
yrpo3 nocpeacrsom
MOHMUTOPUHIa NOMNYAALUM
CHeXHoro bapca u
COOTBETCTBYIOLLEN
ny6anM4yHoOM
MHGOPMALMOHHOM KamnaHum

MOHUTOPWHT NonyAALUK
CHeXHoro 6apca u
cooTBeTCTBylOWasA NybanMyHasA
MHPOPMaLMOHHAA KaMNaHUSA
OCYLLECTB/NIEHDI

He meHee 5 npobsem oxpaHbl NPUPOAbI,
NpeACcTaBAOLLMX UHTEPEC ANA
rpaXAaHCcKoro obLecTBa, AOMXKHbI CTaTb
npegmeTom ny6AMYHON AMCKYCCUM

MpeameTom nyb6aMYHOM
ANCRyccum ctana: 1)
3aCTPOWKa rOpHbIX CUCTEM
BOKPYT I. Aimarbl, 2)

Mbl Habogaem, YTo Hale
rpaxgaHckoe obuecTso
OTKPbITbl AAHHOM! ANUCKYCCUU U
roToBbl NPoAo/KaTb. Ham



https://www.cepf.net/sites/default/files/mountains-central-asia-ecosystem-profile-russian.pdf
https://www.cepf.net/sites/default/files/mountains-central-asia-ecosystem-profile-russian.pdf

CTUXWIHBIN TypuU3m, 3)
nogaepskaHue cBA3M HayKa —
obulecTBo, 4) U3MeHeHne
KAumarta, 5) akosiormyeckoe
CO3HaHue oblecTBa

noCTynnan MHOrovncieHHble
3anpochbl O IeKUMNAX U
Konna6opau,v1ﬂx Ha CaMbIX
Pa3/INYHbIX NNoWaaKax, Takux
KaK ANCKYCCUOHHbIE KJ'Iy6bI,
WKO/bl U Ap.

He meHee 25 mecTHbIX opraHu3aumin
[AOJIKHbI aKTMBHO y4acTBOBaTb B
NPYPOA0OXPAHHBIX MEPONPUATUAX,
PYKOBOACTBYACH XapaKTEPUCTUKOWM
aKocuctem

B xo4e NpoeKTa Mbl BbICTYNWUIN
B KONJ1abopaLLMio CO MHOTUMM
HMO 1 mecTHbIMMK
opraHusauusamm (He meHee 25).

B xo4e NpoeKTa Mbl BbICTYNWUAN B
Konnabopaunto co mHorumu HIMO m
MECTHbIMW OpraHM3aumAmMM (He
meHee 25), xapaktep
coTpyaHUYecTsa oT oduLUMaNbHOro
[0 HeodMLManbHOro.

13.

Bknag B aocTmxeHue FobanbHbix UHauKaTopos CEPF

HomanyﬁCTa, COOGI.I.IMTE 0 BCeX UHAUMKATOpPax rno6anbHoro YPOBHSA aKTyanbHbIX ANA Bawero lNpoekKra.

MNonb3a ana ¢pusnueckux nuy,

13a. KonnuecTBo My>KUMH U JKEHLLUH, NONYYUBLLUX CTPYKTYPUPOBaHHOe o6yyeHue.

CoobwnTe 0 KONMYECTBE MYKUMH U KEHLLMH, KOTOPble NPOLIN CTPYKTYPUPOBaAHHOE 06yyYeHMe B
paMKax Ballero NpoekKTa, HanpMmep, No ynpasaeHuto pUHaAHCaMK, NUENOBOACTBY, CASOBOACTBY,
CeNbCKOMY X03ANCTBY, 6MONOrMYECKUM UCCNEA0BAHUAM UM TOMY, KaK MPOBOAMTb NaTPYy/NMPOBaHME.

YnCN0 MY>KUMH, YYACTBOBABLUUX B
CTPYKTYpUpPOBaHHOM 06yyeHun*

Yucno KeHLmH, y4acTBoBasLY

CTPYKTYpUMpOBaHHOM 06yyeHun*

ux B Tema 06yueHus

He npumeHumo, mak Kak He 6bia0 8 yeasax npoekma

* Toanyicra, He cuUMTaMTe O4HOIO M TOTO e YenoBeKa bonee oaHoro pasa. Hanpumep, ecnm 5
YesI0BEK MPOLLIN CTPYKTYPUPOBaAHHOE 0byYeHre NUeOBOACTBY, @ 3 U3 HUX TaKKe NpoLLan
CTPYKTYpPUPOBaHHOE 0by4yeHMe Mo yNpaBAeHMIO MPOEKTaMu, obLLee KOIMYECTBO Ye/I0BEK, MOTYUMBLUMNX
NONb3y OT CTPYKTYPMUPOBAHHOIO 06y4YeHMs, AOKHO COCTaBAATb 5.

13b. KonnMuecTBo MyXUMH U XKEHLMUH, NONYYMBLUNX AEHEXKHYIO BbIrogy.

CoobwuTe 0 KOIMUYECTBE MYXKUMH U KEHLMH, Y KOTOPbIX YBE/IMYUJICA A,0XOA UN AeHEXHble Bbirogbl
B CBA3M C BalLMM NPOEKTOM, B pe3y/ibTaTe TaKUX BUA0B AEATENbHOCTU, KaK Hanpumep Typusm,
CyBEeHUPbI py4HOii paboTbl, yBennMyeHe NPon3BoOACTBa Ha pepmax, yBenmyeHme A0X0408B OT
pbibXx03AaiicTBa, C60p NEKAPCTBEHHDbIX PAcTeHUI M onnaTa NAaTPY/IMPOBAHUA.

YUcno MyKUMH, NONYUUBLUNX
OEeHEeXHylo Bbirogy™

Yucno KeHwuH, Nnoay4ymnBLUUNX
AEHEeXHYI0 Bbiroay

OnucaHue Bbiroabl

He npumeHUMO, maK KaK He bbin10 8 uesAax rnpoekma

* MorKanymcra, He cuMTaliTe OAHOIO M TOTO Ke YesoBeKa bosiee ogHoro pasa. Hanpumep, ecnmn 5
YesI0BEK MOAYUNAN AEHENKHYIO BbIFOAY B CBA3M C TYPUIMOM, U 3 U3 HUX TAKKE NOJYYUNN LEHEKHYIO
BbIFOAY B pe3ynbTaTe yBe/IMYEeHNs f0X040B OT PEMEC/IEHHbIX PaboT, 0bLLee KOMYEeCTBO YE/I0BEK,
NOJIYYMBLUMX AEHEKHYIO BbIrOAY, LOIKHO COCTaBAATL 5.




14. Ocob60 oxpaHAaemblie NnpupogHbie Tepputopum (OONT)

Mnowaab co3gaHHbIX U / MAK paclUMPEHHbIX OXPaHAEMbIX TEPPUTOPUiL (B rekTapax)

CoobLwuTe 0 KONMYECTBE FrEKTaPOB OXPaHAEMbIX TEPPUTOPUIN, KOTOPbIE BbINN CO34aHbl UAN PACLLUMPEHDI
B pe3y/ibTaTe Bawero npoekTa. OxpaHsemble TEPPUTOPUM MOTYT BK/IOYATb YaCTHbIE UK 06LLEeCTBEHHbIE
3anoBeAHWKN, FOPOACKUE WM NMPOBUHLMANbHbIE NAPKKU, UAKN Apyre 0603HauYeHusn, rae coxpaHeHue
61opasHo0bpasua ABAAETCA 0PULMANBHOW LieNbto YPaBieHus.

Hosas

U3HavanbHO lop
3aHMMaemas LTNEED (D oduLManbHOro
HassaHue OONT* CrpaHa/bl pe3ynbrate 4 Donrota*** | LlUupora***
naowaab o OCHOBaHUA UIn
. NPOEKTHOM
(ra) pacwmpeHus
BeATeNbHOCTH)

* EC/IM BO3MOXKHO, NpeaocTaBbTe shape-¢paiin ¢ rpaHMLaMmn OXpaHAEMOM TEPPUTOPUN.

** YKaxKute nepBoHayasibHbI 06N pasmep, UCKOYanA pe3yabTaTbl Ballero npoekTa. Ecaum
OXpaHsemMas TeEpPUTOPMA He CyLLLeCTBOBaa A0 Ballero NPoeKTa, BBEAUTE HONb.

*** YKaKnUTe HAaCKONIbKO 3TO BO3MOXKHO LMPOTY U AOATOTY LLEeHTPa 06beKTa, UM OTNpaBbTe KapTy Uau
shape-daiin B CEPF. Ykaxkute reorpadmyeckme KoopamHaTbl B AECATUYHbIX rpagycax; WupoTbl B KOXKHOM
noJsiylwapuun n 4oAroTbl B 3anagHoM Noaywapum cneayet 0603HayaTb CO 3HAKOM MUHYC (Mpumep:
wupota 38.123456 gonrota: -77.123456). YTo6bl NONYUYUTb LUMPOTY M AONTOTY BalLei OXpaHAemoi
TEPPUTOPUN, UCMONb3YNTE googlemap, WENKHUTE NPaBOM KHOMKOM MbILLIW NO LEHTPY BalLel
oxpaHaemoi Tepputopuu, Bbibepute “What’s here?”, n ckonupyiite WMPOTY U AOATOTY, NOABUBLUMECA B
BCM/1bIBAIOLLLEM OKHE.

He npumeHumo, mak KaK He 6bia10 8 uenax npoekma
15. YnpasneHue Knouesbimu Teppuropuamm buopasHoobpasusa (KTb)

Mnowaab (rekTapoB) KAloueBbIX TeppuUTopUit 6uopasHoobpasua (KTB) ¢ ynyuweHHbIM ynpasaeHuem
MorKanyicra, yKaxkuTe naowaab (B rektapax) KTb ¢ ynydlieHHbIM yNpaBieHWeM B pesybTate
nHBecTMumii CEPF. Mpymepbl yAyULWEHHOTO YyNpPaBAeHNA BKAKOYAKOT, HO HE OrpaHNYMBaloTCA
cnegyroWmMm: ycuaeHne naTpyanpoBaHus, CHUMKEHNE MHTEHCUBHOCTU JI0B/IM, YHUUTOXKEHME MHBA3UBHbIX
BMA0B, CHUXKEHWNE YaCTOTbl BOSHUKHOBEHUA MOXaPOB M BHEAPEHWNE YCTOWYMBLIX METOA0B BEAEHUSA
CenbCKoro xo3aicTea / pbibonoscTBa. He 3anucbiBaiTe BClO NoLWLaAb, Ha KOTOPOW peanmsyeTcsa NpPoekKT,
- YKaXKuTe TONbKO NA0oWaab (reKTapos), Ha KOTOPOW YAYULIMAOCH YPaBAeHue.

Ecnv Bbl 3apernctpuposanm 4actb uam scto Tepputoputo KTb Kak BHOBb OXpaHAemMyto Mo NoKasaTento
"oxpaHsaemble TeppuTOpPUK", @ TaKKe YyAy4LINAN ynpaBaeHMe eto, Bam cieayeT yKasaTb
COOTBETCTBYHOLLLEE KOIMYECTBO FEKTAapOB, KaK N0 3TOMY MOKa3aTento, Tak U Mo NoKasaTento
"oxpaHsiemble TeppuTOpUN".

e BB Konunuectso yaydlueHHbIX
HasBaHue KTb npodunsa L -
reKTapos
3KOCUCTEMDI

*He cyumatime o0HU u me xce eekmapsl 6osee 00Ho20 pasa. Hanpumep, ecau yrnpasaeHue Ha 500
2ekmapax bbin0 yay4uweHo 8 pesysnomame sHeOpeHUs pexcuma 6opbbebi ¢ noxcapamu 6 nepssili 200, a




16.

17.

Ha 200 u3 amux 500 eekmapoe ynpasneHue 66170 yay4yeHo u3-3a yoasneHus UHBA3UBHbIX 8UG08 80
emopoli 200, obuwee KoaU4Yecmeo 2eKmapos C yay4uleHHbIM ynpasaeHuem 6yoem 500.

He npuMeHUMO, MAakK KaK He 6bin0 8 uesAax rnpoekma.

MpoAyKTuBHbIE NaHAWATbI

KonuuecTBo reKTapoB NPOAYKTUBHOIO NaHAawadTa ¢ yyyweHHbIM ynpaBieHnem 6uopasHoobpasvem
CoobwunTe, NoXKaNyincTa, KOMYECTBO reKTapoB NPOAYKTUBHBIX NaHALWadTOB rae ynpasaeHue
61opasHO0bpasmemM yyYLWMAOCh B pe3y/ibTaTe Ballero NpoekKTa.

MpoayKTMBHbIN NaHAwadT onpeaenaeTca Kak naHawadT, B KOTOPOM NPOUCXOANT KOMMEPYECKOoe
CeNbCKOe X03AIUCTBO, IECHOE XO3ANCTBO UM UCNO/b30BaHME NPUPOAHBIX NPOAYKTOB.

e Y10bbl TEPPUTOPUA CUMTAACL "C yAyYLLEHHbIM ynpasaeHnem bnopasHoobpasmem", Ha Hel
MOXKET MPOUCXOAMUTb LUMPOKUIN CMEKTP MEPONPUATUIA, TAKMX KaK BHEAPEHME NepesoBoi
NPaKTUKN N PYKOBOAALLMX MPUHLMNOB, BHEAPEHNE CXEM CTUMY/IMPOBAHUA, cepTUdMKaLmA
yyacTKoB/npoayKunn n BBeAeHue npasua YyCTOMYMBOro 1eCO3aroTOBAEHMA.

e OxpaHaemble Tepputopmm (OONT) He 3acunTbIBaIOTCA B JaHHOM MHAMKATOPE, MOTOMY UYTO MX
naowaab y4MTblBAaeTCA B ApYrom pasaene.

e [lpoAyKTUBHbIW NaHAWadT MOXKeT BKIOYaTb B ceba (YacTMUHO nam nonHocTblo) KTE 6e3 cTaTyca
oonTt.

HasBaHue OnucaHue
¥ Nnowaab (ra)** Wnpota*** Donrora*** .
Tepputopum AKTUBHOCTEMN

* EC/iv NpOAYKTUBHbIM NaHAWwadT He MMeeT Ha3BaHMsA, NPeaoCTaBbTe KPaTKoe onMncaTe/IbHOE Ha3BaHMe
AnA naHawaodTa.

** He cuntaitTe ogHy U Ty e nnouwaab 6onee ogHoro pasa. Hanpumep, ecnum ynpasneHune Ha 500
rektapax 6b1/10 yyylleHo B pe3ynbTaTte cepTuduKaumnm B Nnepebin roa, a Ha 200 m3 Tex ke 500 rektapos
— bnarogapa HOBbIM NpaBMaam ybopKun Bo BTOPOWM roa, obLiee KONMYECTBO reKTapos, ynpasaeHne Ha
KOTOPbIX YNYYLLIEHO Ha CEFOAHALHUI AeHb, cocTaBuT 500.

*** YKarKuTe WMpOoTy U AOATOTY LeHTpa NaHAwadTa, HACKONbKO 3TO BO3MOXKHO, UK OTNpaBbTe KapTy
nnu shape-dann 8 CEPF. Onpeaenute reorpadmyeckme KoopamnHaTbl B AeCATUYHbIX rpagycax; WWMpoTy B
FOXKHOM MOJIyLIAaPUN U AOATOTY B 3aNagHOM Noaylapun cieagyeT 0603HavyaTb 3HAKOM MUHYC (Mpumep:
wupota 38.123456 ponrota: -77.123456).

He npumeHumo, mak Kak He bbisa10 8 yessax npoekma.
Mpeumyuiectsa gns coobuiecrs

CEPF xo4eT peructpupoBaTtbh HeeHeXHble NbroTbl, NoNy4yaemble coobLecTBamm, KOTopbie MoryT
OT/IMYATbLCA OT NOJIyYaeMbIX OTAENbHbIMU NLAMM, NOCKOJIbKY IbFrOTbl A0CTYNHbI rpynne. CEPF Takxke
XOYEeT PerucTpMpoBaTh, HACKOIbKO 3TO BO3MOXHO, KOIMYECTBO /II0AEN B KaXKA0M coobluecTse,
nosiyyatolmx Bbirogy. CooblumTe, NOXKaNyincTa, 0 XapakTepUCTUKax COOBLLEeCTB, TUNAX Bbiro4, KOTopble
6b1/1M NOYYEHbI B XOA€e MPOEKTa, U KOIMYECTBE MY>KUMH/MaIbYMUKOB U KEHLLMH/AeBOYEK 13 3TUX
coobLecTs, KOTOPbIE NOAYYMAN MNONb3Y B pe3y/bTaTe Ballero npoekTa. Ecam TouHble umudpbl
HEU3BECTHbI, YKaXKnTe NPUBAN3UTENBHYIO CYMMY.

Tabnvua HUxKe



MoxxanyiicTa, npeaocTasbTe MHPOPMALMIO AN1A BCeX COO6LLECTB, KOTOPbIE NOJIYyYM/IN BbIFOAY OT Hayasa NpoeKTa 40 ero 3aBeplieHus.
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, MOXaNyncTa, gainTe COOTBETCTBYIOLLME NOACHEHMUA.

* Ecnv Bbl OTMETUAN «[Ipyroe» Ana onncaHna xapakTepnuctnk coobuiecrsa

He npumeHumo, max Kak He 6bis10 8 Uenax npoekma.



18. NMNonuTtuka, 3aKOHbI U NpasBuna
CoobuwanTte 0 NOAUTUKAX, 3aKOHAX N HOPMATMBHbIX aKTaX C NOIOKEHUAMMU 06 OXpaHe OKpy:KatoLwen
cpepnbl, KoTopble 6bIIN NPUHATLI NN N3MEHEHbI B pe3y/ibTaTe Ballero npoekTa. «MoanTmka» oTHocKTCA
K 3aABNIEHUAM O HAMePEHUAX, OPULIMANBbHO NPUHATLIX N NPOBOAMMbIX MPABUTENLCTBOM, B TOM Yncae
Ha oTpac/eBOM UM CybHaLMOHAIbHOM YPOBHE. «3aKOHbI M NPaBUAa» OTHOCATCA K 0bMLMANbHbBIM
npaBnAam Wan NPuMKasam, yCTaHOB/IEHHbIM BAacTAMMU. JTlobol 3aKOH, NOCTAaHOB/IEHME, YKa3 WU NPUKa3
MOXKET ObITb BK/IIOYEH.

He npumMmeHUMO, mMAakK KakK He 6bin0 8 uesnAax rnpoekma.



18a. HasBaHue, c¢epa AEﬁCTBMﬂ U TémMma NOJINTUKU, 3aKOHA UWJIN HOPMATUBHOIO aKTa, KOTOpble 66111 U3MEHeHbl Unn NPUHATbI B pe3ynbTtarte Bawero lNMpoeKra
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* Ecnm Bbl Bblbpanu "gpyroe", noxanyucra, Aante KpaTkoe onMcaHMe OCHOBHbIX TeM, 3aTparMBaemMbiX NOJIMTUKOM, 3aKOHOM UM NOCTaHOB/IEHUEM.

18b. [lna KaXK[0ro 3akoHa, NOJIMTUKM MU NOCTAHOB/IEHUA, NEPEUMC/IEHHDIX Bbille, NPeAOoCTaBbTe 3anpawMBaemyo MHGOPMaLMIO B COOTBETCTBUMU C
NPUCBOEHHbIM eil/eMmy Homepom

Homep | CrpaHa (bl) [Data scTynneHus B cuny/ OXugaemoe Bo3geiicTene MeponpuaTtue, KOTopoe Bbl peanusyere, ANA
BHECEHUA KOPPEKTUPOBOK BOCTUMXKEHUA 3TUX USMEHEHU M
MmMm/p4a/rrrre
1
2




19. MpakTuKK, 6naronpuatHble ana 6uopasHoobpasusa

Konnuectso KomnaHuii, NpUMeHAIOLWMNX MeToAbl 3aluTbl 6MopasHoobpasus
Mepeyncante KOMNaHMKU, KOTOPbIE MPUHANKM Mepbl, HanpaBAeHHbIe Ha 3alLMTy 6uopasHoobpasus, B

pe3ynbTate peannsaunm Ballero NpoekKkTa. XoTA KOMNaHUM NMPUHUNMAIOT pa3/inyHblE q)OprI, ana Ll,e]'leﬁ

CEPF komnaHuAa onpeaenaeTca Kak Kommepyeckoe npeanpuatme. baaronpmnatHaa ana

61opa3HO0bPa3KA NPAKTMKA - ITO TaKasA NPAKTUKA, MPU KOTOPOK NPUPOAHbIE PECYPCbl COXPAHAIOTCS UK

MCMO/b3YOTCA YCTOMYMBLIM 06pa3om.

Homep HasBaHue OnucaHue metoaos/Bua0B CTtpaHa (cTpaHbl), B
KOMMNaHum aKTUBHOCTEN, 6raronpusaTHLIX ANA KOTOPOiI1 KOMMNaHMA
61opa3Hoo6pa3uns, KoTopble 6bian NpPUMeHsAEeT AaHHYI0
MCNOJIb30BaHbl B XoAe peanusauuu NPaKTUKY
MpoekTa
1 Turanga Group - PexoMeH/10BaHHbIN peXUM KasaxcTtaH
3aCTPOUILUK B TYPUCTHUYIECKOTO
ropax NPUPOAOII0JIb30BaAHUSA
2 TOO «Tambip» O6y4yeHbl HHCTPYKTOpA- KazaxcTan

3KCKYypPCOBObI

20.

CeTun 1 NnapTHepcTBa

Konuuectso co3aaHHbIX U/nam yKpenaeHHbIX ceteit u/muamn naptHepcTs

Coobwmte 0 Nt06bIX CETAX UM NAPTHEPCTBAX MEXKAY rPynnamm rpaxaaHckoro obuiectsa u Apyrmmm
CEKTOpamM, KOTOopble Bbl CO34a/IM UM YKPENWUAM B pe3yabTaTe peannsaumnmn Ballero npoekKTa.
CeTn/napTHepCTBa A0MKHbI UMETb KaKyt-1Mb0 A0Ar0CPOUYHYIO BbIroAy NOC/ie HenocpeacTBEHHOM
peanusaumn npoekTa. HedbopmanbHbie ceTn/napTHepcTBa AonycTUMbl. Mpumepsl ceTeid/napTHepCTB:
npo¢cotos pbibakoB A9 NPOABUKEHNA NPAKTUKM YCTONMUYMBOTO Pbli6OOBCTBA, CETb 3KOIOMMYECKMX
KYPHANNUCTOB, NAPTHEPCTBO O4HOM UAN HECKONBbKUX HIMO ¢ 0AHUM MAN HECKONBKMMW NapTHEPaMM U3
YaCTHOrO CEeKTOpa ANA YAyYLEeHUA ynpaBaeHua 6MopasHoobpasmem Ha YacTHbIX 3eMAAX, UK paboyan
rpynna no coxpaHeHuto penTuani.

He yKa3sblBaiTe NapTHEPCKME OTHOLLIEHMA, KOTOPbIE Bbl YCTAHOBMAW C APYTMMM NHOAbMU ANA
peanusaumm aToro NPOEKTa, eCM TONbKO 3TV NAPTHEPCKUE OTHOLLIEHNA He NPOAOAMKATCA noc/e
3aBepLUEHMA NPOEeKTa.

Ne HaumeHoBaHue lfop Co3pgan nav Baw | Yuacreylouwian/ve Llenb
cetm OCHOBaHuA MpoeKr sty cTpaHa/bl
/NapTtHepcTBa Cetb /
MapTHepcTBO?
Da / Het
1 Nne-Anatayckui YKpenneHo
HaLMOHaNbHbI NapTHEPCTBO B
napk cohepe
9KOJ/I0MMYECcKoro
npoceeLLeHnn
2 O6pasoBaTesnbHas YKpenneHo
cdepa — High NapTHEPCTBO B
School Academy, coepe




TypaH, KasHY, 9KON0OrMYeCcKoro
OEeTCKUM cag npocseLeHns
«bobek»

21. MexaHu3m ycToiMunsoro GUHaAHCMPOBAHUA

MepeuyncnnTte Bce AEMCTBYIOLLME MEXaHU3Mbl YCTOMUMBOIO pUHAHCUMPOBAHMA, CO3AaHHbIE UK
noaaepKMsaemble BallMM NPOEKTOM. MexaHM3Mbl YCTOMYMBOro pUHAHCUMpoBaHUA obecneynsatoT
dUHaHCMpPOBaAHME Ha AONTOCPOUHYIO NepcnekTMBy (06bIMHO Ha NATL UK Bonee neT). K HUM oTHoCATCA,
NOMWMO NpPoYero, Leniesble PoHAbl COXpaHEeHUs, «OBMEH KOMMepUYecKoro Aoara Ha npupoay» (debt-
for-nature), cxembl Nnatbl 3a aKocucTemHble ycayru (M3Y) u apyrne cxembl 4OX0A0B, COOPOB UK
Ha/10roB, KOTopble obecneynBatoT AONTOCPOUHOE GUHAHCUPOBAHME AN1A COXPAHEHUA NpUpPoabl. YTobbI
6bITb 3aCUMTaHHbIM, MEXaHU3M AO0/KEH NPEA0CTaBNATb GMHAHCUPOBAHME HA COXPaHEHME.

21a. NoapobHaa nHpopmauma o6 ncnoiblyemom mexaHusme

Homep | HasBaHue Uenb Data OnucaHune*** | CtpaHbl
duHaHcoBOro MCNO/1Ib30BaHUA co3gaHua**
MexaHu3Ma OaHHOro
MeXaHu3ma
1 KHonKa Ha calite | Cbop cpencTs oT 2022-2023 KasaxcrtaH

(nanaHupyemcs) rpaaaHCcKoro
HaceneHus (no ux
npocbbam)

* MorKanyicTa, NpefocTaBbTe KPaTKoe ONMcaHMe MUCCUN KOHKPETHOrO MexaHu3ma.

** MNoykanyncra, yKaxknte, Koraa MexaHmsm ycToiMumBoro GMHaHCMpoBaHua 6bin oduLManbHO Co34aH.
Ecnv Bbl He 3HaeTe TOYHYIO AaTy, NPeAoCcTaBbTe OLEHOUYHbIE CBeAeHMA.

*** OnucaHue Takoe, Kak Lenesol ¢poHa, GoHA, CXxema OnaaTbl IKOCUCTEMHbIX YCAYT, CXemMa
CTUMYNNPOBAHUA U T. 4.

21b. OnucaHmne mexaHusma
Mo KaxaomMy nepeyncieHHOMY Bbllle MeXaHn3My GMHAHCUMPOBAHMUA NPeAOoCTaBbTe 3aNpPOLLIEHHYHO
MHPOPMaALMIO B COOTBETCTBUMN C MPUCBOEHHBIM €MY HOMEPOM.

Ne | BMemaTeJbCTBO B IPOEKT Bblgenan 1M mexaHU3m cpeacTsa Ha NPUPOLOOXPaHHbIE
(0OTMETHTH 3HAKOM X) ﬂpOEKTbI?
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22. KpaCHOKHMUXHble BUAbI



Ecnu npoekT BKAOYaN NpAMble NPUPOA0OXPAHHbIE MEPONPUATUA, KOTOPble NPUHECIN MOJIb3Y BUAAM,
Haxo4sawmumea nog, yrposoi rnobansHoro ucyesHosenusn (CR, EN, VU), cornacHo KpacHomy cnucky
MCOIMM, npocnm BHECTU 3TW BUAbI B Tabanuy.

anMepr AEATE/IbHOCTU BKIKOYAKOT: NOATOTOBRY U/IN peain3aunto naiaHa NpUupogooxXpaHHbIX
MepOﬂpMﬂTMVI, nporpammsbl pa3BegeHnAa B HeBOE, 3alnTa cpeapbl obuTaHus BNUOOB, MOHUTOPUHT
BMAOOB, NAaTpPy/IMpoBaHne AnAa npekpaweHmnAa He3akKoOHHOro o6op0Ta ANKUX XXUBOTHbIX, YaaneHne
MHBA3NBHbIX BUAOB.

Popg,

Bupg

HapoaHoe
AutepatypHoe
Ha3BaHue

nnm

Crartyc
mcon (vu,
EN, CR nnun
EW)

JeiictBue

TeHpaeHuua
YMCNEHHOCTU
HaceneHus Ha
y4yactke
(yBenuueHue,
yMeHbLUeHue,
cTabunbHoe
nnun
Heu3BecTHoe)

MaHTepbl

CHeHbIN 6apc
(Panthera uncia)

Npbuc

VU

MOHUTOPUHT
BUAOB

CrabunbHoe
cocTosAHMe
TPEHAOM
yBENNYEHUIO

x

Yactb V. O6meH undopmaumen u nonutuka CEPF

®oHa CEPF cTpemmuTCs K NPO3payHOCTU M NOMOraeT rpynnam rpakaaHcKoro obLLectsa 4enmnTbes
ONbITOM, U3B/IEYEHHBIMWN YPOKAaMM U pe3ynbTaTamn. OTYETbI O 3aBEPLLEHMM NMPOEKTA U O AOCTUHKEHUM
noKasartenei AoCTynHbl Ha Beb-canTe www.cepf.net, a Tak:Ke Ny6AMKYIOTCA B HalLEM 3N1EKTPOHHOM

6ronneteHe n Apyrux nyb6anKaumsx.

MoxanyicTa, NpeaoCcTaBbTe KOHTAKTHbIE AaHHble Ballel opraHu3aummn (Ha3BaHMe opraHU3aLmmn 1 agpec
3/1IeKTPOHHOW MOYTbI), YTOObI 3aMHTEPECOBAHHbIE INLLA MO/ 3aMNPOCUTL AONOJHUTE/IbHYHO
MHPOPMALMIO O BalLeM MPOEKTe.

Opranusauyuma: 0P «Wildlife Without Borders»
MoutoBbin agpec: KasaxctaH, r. Aamatbl 050063 HeTbicy-4, 24, KB. 59

Appec 3NeKTPOHHOM nouTbl: konysbaeva@gmail.com




