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IMPLEMENTATION PARTNERS

Indigenous People: participated in project activities implementation and fishery resource
management.

Local authorities: Supported to endorse on legal documents of CFi establishment and
addressed the illegal fishing activities.

Commune polices: Joined patrolling and cracked down the illegal fishing activities.

District administration: Endorsed on legal documents of CFi establishment and opened
space for CFis, women and youths representative to raise their concerns through public
forum at district level.

Provincial administration: Approved on legal documents of CFis establishment and opened
space for CFis, women and youths representative to raise their concerns through public

forum at provincial level.

Fishery Administration Cantonment: Technical support for CFis legalization, addressed the
illegal fishing and provided the capacities building and materials to CFis.

Fishery Administration (national level): technical support for CFi boundary map and
reviewed the CFi management plan.

Sub-national NGO: created platform for CFis to strengthen their voices through community
fishery network platform.
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NGOs at the national level: capacities building to CFis committee members on fishery
resource status in Cambodia and engage CFis from grassroot to national level to address the

fishery issues.

CONSERVATION IMPACTS

Planned Long-Term Impacts: 3+ years (as stated in the approved proposal)

Impact Description

Impact Summary

By 2025, populations of globally threatened
fish species in the lower sections of the Sekong
and Sesan Rivers increasing.

Based data that 02 CFis have conducted the
monitoring on community fish catch in Sam Khouy
and Sdao village from January to June, 2022, in
average community catch the fish for 14.35kg per
day.

By 2025, wild-capture fisheries make a
contribution to food security in 10 villages
along the lower Sekong and Sesan Rivers equal
or greater than that in 2020.

Local communities in 10 villages along the lower

Sekong and Sesan Rivers generated their income in
average for 5USD per day based on two CFis study
from Jan-Jun 2022 in Sam Khouy and Sdao village.

Planned Short-Term Impacts: 1 to 3 years (as stated in the approved proposal)

Impact Description

Impact Summary

By the end of May 2022, at least 1,600 local
people (at least 45% of whom are women,
30% are youths and 1% people with
disabilities) are aware of fishery resource
management importance and endangered fish
species

1772 local community members gained their
understanding on importance of fishery
management and endangered fish species. To
increase understanding of local communities on
endangered fish species, MVi has produced the video
clip on endangered fish species and broadcasted via
MVi facebook page. To ensure the information
reached to communities, MVi dropped the video into
Telegram and messenger group of communities and
during the training/meeting/workshop and any
events of MVi, MVi team encouraged local
community to like and share page of MVi and then
local communities could access what MVi
broadcasted. Furthers, MVi team always promote
the endangered fish species before starting the
meeting/training/workshop of MVi.

By the end of May 2022, at least 20% of
people who are involved in illegal fishing at the
start of the project changed behavior to
protect fishery resources

15 of 18 persons who used the illegal fishing gears
have changed their behaviors to use the traditional
fishing gears and returned for community resource
protection. Four villages (Nheurn, Kbal Romeas
Thmey, Srea Sronuk and Khang Sper villages) were
mapped that 18 families who used the illegal fishing
gears.

By the end of May 2022, at least 05 cases of
local people releasing endangered fish species
reported by CFi management committee.

One endangered fish species (Probarbus jullieni Isok
barb) have been released to conservation area.
Another two fish species (04 fishes) have been
released (Domrey and Khacha fish) that currently
these species are rare in their community.
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Impact Description

Impact Summary

By the end of May 2022, at least 22 of fishery
issues addressed in LSS2 fishery conservation
area and community fisheries

Illegal fisheries in LS2 conservation have been
decreased. Two mechanism for fishery resource
protect in LS2 dam conservation area were created
including the first one, patrolling team that it was
joined by commune police, communities
representative, and FiAC have been set up under
collaboration between STG FiAC and MVi. Second
one, one permanence station in conservation area
for guarding the illegal fisheries have been built by
STG FiAC after the action from technical working
group on fishery (FIAC, MVi and other NGOs in
Stung Treng that working on fishery) meeting and
as planned, MVi is processing on building one
floating station for patrolling team.

Through, these two mechanisms, 34765meters of
illegal net, 13 of electric shocks, 13 batteries, 13
boats and engines, 4500meters fishing hook were
cracked down and confiscated and two illegal fishery
persons were sent to court.

Unexpected impacts (positive or negative)?

N/A
PROJECT RESULTS/DELIVERABLES

Overall results of the project:

1. 1772 local community members gained their understanding on importance of fishery
management and endangered fish species. To increase understanding of local communities

on endangered fish species, MVi has produced the video clip on endangered fish species and
broadcasted via MVi facebook page. To ensure the information reached to communities, MVi
dropped the video into Telegram and messenger group of communities and during the
training/meeting/workshop and any events of MVi, MVi team encouraged local community to
like and share page of MVi and then local communities could access what MVi broadcasted.
Furthers, MVi team always promote the endangered fish species before starting the
meeting/training/workshop of MVi. In this, it was also indicated that one endangered fish
species (Probarbus jullieni Isok barb) have been released to conservation area. Another two
fish species (04 fishes) have been released (Domrey and Khacha fish) that currently these
species are rare in their community.

2. Illegal fisheries in LS2 conservation have been decreased. Two mechanism for fishery
resource protect in LS2 dam conservation area were created including the first one,
patrolling team that it was joined by commune police, communities representative, and FiAC
have been set up under collaboration between STG FiAC and MVi. Second one, one
permanence station in conservation area for guarding the illegal fisheries have been built by
STG FiAC after the action from technical working group on fishery (FIAC, MVi and other
NGOs in Stung Treng that working on fishery) meeting and as planned, MVi is processing on
building one floating station for patrolling team. Through, these two mechanisms,
34765meters of illegal net, 13 of electric shocks, 13 batteries, 13 boats and engines,
4500meters fishing hook were cracked down and confiscated and two illegal fishery persons
were sent to court.
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15 of 18 persons who used the illegal fishing gears have changed their behaviors to use the
traditional fishing gears and returned for community resource protection. Four villages
(Nheurn, Kbal Romeas Thmey, Srea Sronuk and Khang Sper villages) were mapped that 18
families who used the illegal fishing gears. To change the behavior of 18 families, MVi has
worked closely with CFis committee for all four villages to engage them into project
activities like meeting/training/workshop and patrolling and always reflect with them for
what cause of fish decreasing and what of community can do for increasing the fish stock in
their communities. In this, CFis committee also collaborated with commune chief and
commune police to explain them on punishment of using the illegal fishing and disadvantage
of illegal fishing gears.

3. 13 CFis have developed the fund resource mobilization strategic plan (2022-2025) for
generating the income for their CFis sustainability during the CFis reflection workshop. For
example during the period of report: 387.50USD gained interest from loan providing of
saving group in Sam Khouy village in 2021 while their capital increased for 30702.50USD.
Srea Tapan CFi has income from member contribution for 50USD. Sdao CFi has income from
boat rental and visitor whom visit the Sdao CFi for 25USD.

4, One bedding to construct the LS2 conservation boundary pole, guard floating station
and patrolling boat was done in February 2021 and the committee members were came
from STG FiAC official and MVi and bedding was proceeded based on MVi policy. As results,
one LS2 conservation boundary pole installed, two patrolling boats were done and hand
over to Kbal Romeas Thmey and Srea Kor CFis for using and management, and one floating
station has done and handed over to Kbal Romeas Chas for management.

5. Four CFis (Srea Kor, Sdoa 1, Sdoa 2, and Srea Tapan) have recognized management
plan from MAFF and Eight CFis in project target area have been drafted and verified with
CFis members on CFi agreement between CFis and Stung Treng FiAC. In good collaboration
with local authorities and STG FiAC, eight meeting to develop the draft agreement of CFis
were done within report period. Eight meetings were conducted in eight villages in project
target area in two districts including Sesan and Siem Pang that it was joined from STG FiAC
official, commune councilors, CFiMC members, and CFis members.
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Results for each deliverable:

of local community
fisheries in protecting
fishery resources in
particular endangered fish
species toward
sustainability in key
biodiversity (KMH26,
KMH27 and KMH31) in
Stung Treng.

grievance monitoring tools,
grievance mechanism
signboards, reports of
collected complaints, lists of
stakeholders and local
authorities who received
presentation on grievance
information, training
manuals with grievance
mechanism, ph

Component Deliverable
# Description # Description Results for Deliverable
1.0 To strengthen performance | 1.2 Grievance mechanism, One grievance mechanism video, one MVi

information board, five training manuals with
grievance mechanism, 270 posters of fishery
management related to grievance mechanism,
and MVi grievance monitoring tool (MVi M and
E), 08 signboards of CFi boundary map, 03
signboards of local fish species, 13 signboards
of endangered fish species, one signboard of
floating station, three signboards of LS2
conservation area boundary pole.

of local community
fisheries in protecting
fishery resources in
particular endangered fish
species toward
sustainability in key
biodiversity (KMH26,

photo, concept note, Project
framework banners

2.0 To strengthen the sub- 2.7 Grievance mechanism, One grievance mechanism video, one MVi
national youth networks grievance monitoring tools, information board, five training manuals with
and women network grievance mechanism grievance mechanism, list of local authorities
including indigenous signboards, reports of and NGOs partners have produced and shared
communities in fishery collected complaints, among CFis, CFis boundary map signboard,
conservation and training manuals with posters of grievance mechanism, and MVi
responses to fishery grievance mechanism, grievance monitoring tool (MVi M and E).
resource threats in priority photos of fish species
geographic areas in Stung signboard with grievance
Treng. mechanism information

1.0 To strengthen performance | 1.1 Inception workshop report, Inception workshop report, photo, concept

note, Project framework banners
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of local community
fisheries in protecting
fishery resources in
particular endangered fish

manual, leadership training
manual, issue analysis and
planning manual, training

Component Deliverable
# Description # Description Results for Deliverable
KMH27 and KMH31) in
Stung Treng.
1.0 To strengthen performance | 1.2 Letter of CFi establishment, 10 Letter of CFi establishment, one CFi
of local community CFi potential area letter, potential area letter issued from MAFF in Srea
fisheries in protecting CFi's agreements, Deika of Tapan village, 07 CFi’s drafted agreements,
fishery resources in CFiMC recognition, internal one Srea Tapan CFi sighed agreement with
particular endangered fish rule and regulation, CFi STG FiAC, 10 Deika of CFiMC recognition, 10
species toward boundary map, CFis internal rule and regulation, 10 CFi
sustainability in key dissemination report, boundary map, 10 dissemination report on
biodiversity (KMH26, internal meeting report, legal relevant CFis establishment and
KMH27 and KMH31) in election meeting report, importance of CFis establishment, CFis
Stung Treng. demarcation report, CFi internal rule and by-law meeting report, 10
signboard CFiMC election meeting report, 10 CFis
demarcation report, and 25 CFi signboards.
1.0 To strengthen performance | 1.3 CC Deika for CFiC 10 Letter of CFi establishment, one CFi
of local community recognition, CFi regulation, potential area letter issued from MAFF in Srea
fisheries in protecting CFi management plans, CFi Tapan village, 09 CFi’s draft agreements, one
fishery resources in review meeting report, by- Srea Tapan CFi signed agreement with STG
particular endangered fish law and internal rule FiAC, 10 Deika of CFiMC recognition, 10 CFis
species toward meeting report, CFi internal rule and regulation, 10 CFi boundary
sustainability in key management plan review map, 10 dissemination report on legal relevant
biodiversity (KMH26, meeting report, CFi map CFis establishment and importance of CFis
KMH27 and KMH31) in signboards. establishment, CFis internal rule and by-law
Stung Treng. meeting report, 10 CFiMC election meeting
report, 10 CFis demarcation report, and 25 CFi
signboards.
1.0 To strengthen performance | 1.4 Gender analysis training One gender analysis training manual, one

leadership training manual, one issue analysis
and planning manual, staff training reports on
gender analysis, leadership, and issue analysis
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national youth networks
and women network
including indigenous
communities in fishery
conservation and

reports of gender action plan
implementation, photo, list
of people who committing
the illegal fishing trained.

Component Deliverable

# Description # Description Results for Deliverable
species toward reports, CFi gender action and planning, CFi gender action plan, and 03
sustainability in key plan, gender training kits sets of gender training kits.
biodiversity (KMH26,

KMH27 and KMH31) in
Stung Treng.

2.0 To strengthen the sub- 2.1 Women selection meeting One women selection meeting report, list of
national youth networks report, list of women focal women focal person, list of youth focal
and women network person, list of youth focal persons, reports of meeting with sub-national
including indigenous persons, reports of meeting | and national networks, photo
communities in fishery with sub-national and
conservation and national networks, photo
responses to fishery
resource threats in priority
geographic areas in Stung
Treng.

2.0 To strengthen the sub- 2.2 Gender Analysis training one gender analysis training manual, one
national youth networks manual, facilitation & facilitation & negotiation training manual, one
and women network negotiation training manual, | biodiversity conservation training manual,
including indigenous biodiversity conservation staff training reports, photo, CFis report on
communities in fishery training manual, training gender action plan implementation.
conservation and reports, gender action plans
responses to fishery for IWN and IYN, photo
resource threats in priority
geographic areas in Stung
Treng.

2.0 To strengthen the sub- 2.3 Gender training manual, Gender training manual, reports of gender

action plan implementation, photo, list of
people who committing the illegal fishing
trained.
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Component

Deliverable

#

Description

#

Description

Results for Deliverable

responses to fishery
resource threats in priority
geographic areas in Stung
Treng.

2.0

To strengthen the sub-
national youth networks
and women network
including indigenous
communities in fishery
conservation and
responses to fishery
resource threats in priority
geographic areas in Stung
Treng.

2.4

Fishery issue profile,
meeting reports, list of
households committing
illegal fishing

Fishery issues from 2020 to 2022 have been
tracked in MVi M and E, meeting reports to
address the fishery issues, list of households
committing illegal fishing

2.0

To strengthen the sub-
national youth networks
and women network
including indigenous
communities in fishery
conservation and
responses to fishery
resource threats in priority
geographic areas in Stung
Treng.

2.5

Radio-talk show video,
video-talk show reports

Radio-talk show, video, video-talk show
reports and link of MVi facebook page related
to radio talk show on fishery resource
management.

2.0

To strengthen the sub-
national youth networks
and women network
including indigenous
communities in fishery
conservation and
responses to fishery

2.6

Baseline survey report,
monitoring tool, monitoring
report, reflection report

staff field monitoring tool, staff monitoring
report, CFis reflection report
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of local community
fisheries in protecting
fishery resources in
particular endangered fish
species toward
sustainability in key
biodiversity (KMH26,

construction biding report,
guard station biding report,
fish releasing report,
patrolling report, photo, LS2
conservation area signboard,
LS2 conservation area
boundary pole signboard

Component Deliverable

# Description # Description Results for Deliverable
resource threats in priority
geographic areas in Stung
Treng.

1.0 To strengthen performance | 1.5 Fish species research Fish species from 2020 to June 2022, one fish
of local community reports, fish catch report, catch monitoring report, one research report
fisheries in protecting Research report on on community livelihood and fishing gears of
fishery resources in community livelihood, local LS2 community, local fish species signboards.
particular endangered fish fish species signboard.
species toward
sustainability in key
biodiversity (KMH26,

KMH27 and KMH31) in
Stung Treng.

1.0 To strengthen performance | 1.6 CFi work plan, list of CFi CFi work plan 2020, 2021, 2022 and list of CFi
of local community activities integrated into CIP, | activities integrated into CIP 2021 and 2022.
fisheries in protecting summary budget of
fishery resources in commune council (CC)
particular endangered fish supported for fishery
species toward management
sustainability in key
biodiversity (KMH26,

KMH27 and KMH31) in
Stung Treng.
1.0 To strengthen performance | 1.7 Boundary poling report, pole | Boundary poling bidding report, pole

construction biding report, guard station
biding report, fish releasing report in LS2
conservation area, patrolling report, photo,
one floating station signboard, 03 LS2
conservation area boundary pole signboards.
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Component Deliverable
# Description # Description Results for Deliverable

KMH27 and KMH31) in
Stung Treng.

Tools, products or methodologies that resulted from the project or contributed to the results:

During the project implementation, MVi has developed some tools, materials and methodologies to support for producing the
project results as below:

1- Training manuals: To be effective of training and capacities building to CFis, MVi consulted with youths, women and CFis
committee representative to develop the training manuals including gender issue analysis, biodiversity, and negotiation and
facilitation skills.

2- Video clips: in part of documentations, MVi supported to develop the videos related to MVi grievant policy and video
lessons of biodiversity, negotiation and facilitation skill.

3- Social media: MVi has supported CFis committee, women and youths group to develop the communication
mechanism/platform. In this, one community group Telegram and messenger were created and applied.

4- Community fish catch guideline: To be able CFis committee members, women and youths have confidence to conduct the
community fish catch monitoring, in this MVi developed the community fish catch guideline and it was provided the awareness
raising to CFis committee members, youths and women group.

5- LS2 conservation boundary pole: To aware peoples and CFi members on LS2 conservation boundary, MVi collaborated
with STG FiAC to install the LS2 conservation boundary pole.

6- Patrolling boats: Two patrolling boats were supported to Srea Kor and Kbal Romeas Thmei CFis for patrolling. Two Cfis
were supported with two fast boats to crack down the illegal fishing activities in their conservation area.

7- Floating station: One floating station was supported to Kbal Romeas Chas CFi. Floating station was built for CFi members
guarding in their conservation area.

8- Gender action plan: To promote/mobilize women participate in fishery resource conservation, MVi supported the

capacities building to women and youth group on gender issues analysis and developed the gender action plan. In this, 10
gender action plan were developed and implemented in 10 villages.

9- CFis plan: six months and annual reflection workshop were supported to CFis to organize in purpose of sharing the best
practice on fishery resource conservation, build cooperation with local authorities, among CFis committee, build ownership to
CFis to lead the events, and plan development.

10-  CFis structure: 10 CFis structures were supported to develop and three CFis were re-structured by collaboration with
STG FiAC and local authorities and 10 CFis structures have approved from commune chief.

11-  CFis by-law and internal rules: 10 CFis by-laws and internal rule were supported to develop and three CFis by-law and
internal rule were reviewed by collaboration with STG FiAC and local authorities and 10 CFis by-laws and internal rule were
approved by commune chief.

12-  CFis boundary map: 10 CFis boundary map were produced to identify the community conservation boundary and
application for CFis recognition from MAFF.
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13-  CFis agreement: 07 CFis (Krabeichrum, Kbal Romeas chas, Kbal Romeas Thmei, Srea Sronuk, Nhang Sum, Khan Sper,
0O'Chay) agreements were drafted and verified with CFis members and one CFi (Srea Tapan) signed agreement between STG
FiAC and CFiMC.

14-  CFis management plan: Four CFis were recognized from FiA and implemented (Srea Kor, Sdoa 1, Sdoa 2, and Srea
Tapan).
15-  Signboards: 08 signboards of CFi boundary map, 03 signboards of local fish species, 13 signboards of endangered fish

species, one signboard of floating station, three signboards of LS2 conservation area boundary pole were developed to provide
the awareness raising to local communities on MVi grievant policy, CFi boundary, endangered fish species, local fish species
that it was found by CFis.

PORTFOLIO INDICATORS

Portfolio | Portfolio Expected Expected Actual Actual Contribution

Indicator | Indicator Numerical Contribution Numerical Description

Number Description Contribution | Description Contribution

5.2 Number of domestic | 1 At least 1 domestic 1 Mvi improved the capacities
civil society CSO demonstrates on financial management
organizations that improvements in and M and E system.
demonstrate organizational
improvements in capacity (My Village).
organizational
capacity.

1 Number of civil 1 One civil society 1 One civil society
society organization actively organization actively
organizations, participates in participates in conservation
including domestic conservation actions actions guided by the
organizations, that guided by the ecosystem profile (My
actively participate ecosystem profile (My Village)
in conservation Village)
actions guided by
the ecosystem
profile.

3 Number of key 2 At least two KBAs 2 Two KBAs (Sekong River
biodiversity areas (Sekong River and and Sesan River) have
targeted by CEPF Sesan River) have strengthened protection
grants that have strengthened and management. 05 CFis
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society networks
that enable
collective responses
to priority and
emerging threats.

networks enable
collective responses
to priority and
emerging threats
(indigenous youth
network for CFi in
Stung Treng
province; and
indigenous women's
network for CFi in
Stung Treng
province)

Portfolio | Portfolio Expected Expected Actual Actual Contribution
Indicator | Indicator Numerical Contribution Numerical Description
Number Description Contribution | Description Contribution
new or strengthened protection and have capacities to
protection and management implement their
management. management plan and
other 08 CFis have
recognized their structure,
by-law and internal from
commune council.
5.1 Number of civil 2 At least 2 civil society | 2 2 civil society networks

enable collective responses
to priority and emerging
threats (indigenous youth
network for CFi in Stung
Treng province; and
indigenous women's
network for CFi in Stung
Treng province)

GLOBAL INDICATORS

Protected Areas

Protected areas that have been created and/or expanded as a result of the project. Protected areas may include private or
community reserves, municipal or provincial parks, or other designations where biodiversity conservation is an official
management goal.

Name of Protected
Area

WDPA
ID*

Latitude

Longitude

Country

Original
Total Size

(Hectares)
% %k

New Year of Legal
Protected Declaration
Hectares or Expansion
kK K ¥k
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*World Database of Protected Areas
**If this is a new protected area, 0 should appear in this column

*** This column excludes the original total size of the protected area.
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Key Biodiversity Area Management

Key Biodiversity Areas (KBAs) under improved management—where tangible results have
been achieved to support conservation—as a result of the project.

KBA Name KBA Size of Number of
Code KBA Hectares with
Improved
Management

Production Landscapes

Production landscapes with strengthened management of biodiversity as a result of the

project.

A production landscape is defined as a site outside a protected area where commercial
agriculture, forestry or natural product exploitation occurs.

Name of
Production
Landscape

Latitude

Longitude

Hectares
Strengthened

Intervention

Khan Sper
Samaki CFi

14.299773

10.298259

508

CFiMC structure
developed, CFi
internal rule and by-
law developed and
recoghized from
commune council, CFi
boundary map
developed, CFi
agreement drafted
and verified, CFiMC
recognized from
commune council,
fund raising strategic
plan 2022-2025
developed.

Chhorteal Chrum
samaki CFi

14.214644

10.368309

122

CFiMC structure
developed, CFi
internal rule and by-
law developed and
recognized from
commune council, Cfi
boundary map
developed, CFi
agreement drafted
and verified, CFi plan
developed 2021,
2022.

O'Chay samaki
CFi

14.199733

10.397249

142

CFiMC structure
developed, CFi
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Name of
Production
Landscape

Latitude

Longitude

Hectares
Strengthened

Intervention

internal rule and by-
law developed and
recognized from
commune council, CFi
boundary map
developed, CFi
agreement drafted
and verified, CFiMC
recognized from
commune council,
fund raising strategic
plan 2022-2025
developed.

Orpivat Phum
Nhern-Eybuk CFi

13.837839

10.273377

1,069

CFiMC structure
developed, CFi
internal rule and by-
law developed and
recognized from
commune council, CFi
boundary map
developed, CFiMC
recognized from
commune council.

Samkhouy
Samaki CFi

13.536077

10.055629

129

CFiMC structure
developed, CFi
internal rule and by-
law developed and
recoghized from
commune council, CFi
boundary map
developed, CFiMC
recognized from
commune council,
fund raising strategic
plan 2022-2025
developed.

Srea Tapan
samaki CFi

13.562244

10.046448

288

CFiMC structure
developed, CFi
internal rule and by-
law developed and
recognized from
commune council, CFi
boundary map
developed, CFi
agreement drafted
and verified, CFiMC
recognized from
commune council,
fund raising strategic

Template version: 1 June 2020

Page 15 of 23




Name of
Production
Landscape

Latitude

Longitude

Hectares
Strengthened

Intervention

plan 2022-2025
developed, and CFi
management plan
developed.

Sdoa 1 CFi

13.736795

10.210861

1,971

CFiMC structure
developed, CFi
internal rule and by-
law developed and
recognized from
commune council, CFi
boundary map
developed, CFi
agreement drafted
and verified, CFiMC
recognized from
commune council,
fund raising strategic
plan 2022-2025
developed, and CFi
management plan
developed and
implemented.

Sdoa 2 CFi

13.681767

10.171156

324

CFiMC structure
developed, CFi
internal rule and by-
law developed and
recognized from
commune council, CFi
boundary map
developed, CFi
agreement drafted
and verified, CFiMC
recognized from
commune council,
fund raising strategic
plan 2022-2025
developed, CFi
management plan
developed and
implemented.

Srea Sronuk
Samaki CFi

13.453666

10.464025

4,668

CFiMC structure
developed, CFi
internal rule and by-
law developed and
recognized from
commune council, CFi
boundary map
developed, CFi
agreement drafted
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Name of
Production
Landscape

Latitude

Longitude

Hectares
Strengthened

Intervention

and verified, CFiMC
recognized from
commune council, CFi
plan 2021 and 2022.

Indigenous
Ponoung Kbal
Romeas Thmei
CFi

13.532767

10.471122

4,567

CFiMC structure
developed, CFi
internal rule and by-
law developed and
recognized from
commune council, CFi
boundary map
developed, CFi
agreement drafted
and verified, CFiMC
recognized from
commune council,
fund raising strategic
plan 2022-2025
developed, CFi plan
2020, 2021, 2022.

Krabeichrum
Samaki CFi

13.512131

10.573537

537

CFiMC structure
developed, CFi
internal rule and by-
law developed and
recoghized from
commune council, CFi
boundary map
developed, CFi
agreement drafted
and verified, CFiMC
recoghized from
commune council,
fund raising strategic
plan 2022-2025
developed, and CFi
plan 2020, 2021,
2022.

Kbal Romeas
Samaki CFi

13.536766

10.467543

2,243

CFiMC structure
developed, CFi
internal rule and by-
law developed and
recognized from
commune council, CFi
boundary map
developed, CFi
agreement drafted
and verified, CFiMC
recognized from
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Name of
Production
Landscape

Latitude

Longitude

Hectares
Strengthened

Intervention

commune council, CFi
plan 2021, 2022.

Srea Kor
Meanchey CFi

13.677677

10.43025

1,667

CFiMC structure
developed, CFi
internal rule and by-
law developed and
recognized from
commune council, CFi
boundary map
developed, CFi
agreement drafted
and verified, CFiMC
recognized from
commune council, CFi
management plan
developed and
implemented.

Lower Sesan 2
conservation
area

13.563838

10.262782

6,143

LS2 conservation
boundary installed,
patrolling boat, LS2
conservation
management
developed and
implemented, LS2
conservation area
recoghized from
Ministry of Agriculture,
Forestry and Fishery
(MAFF).

Benefits to Individuals

e Structured Training:

Number of
Men Trained

Number of

Women Trained

Topics of Training

¢ Cash Benefits:

Number of Men
— Cash Benefits

Number of Women
— Cash Benefits

Description of Benefits
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Benefits to Communities

View the characteristics column below with the following View the benefits column below with the following
corresponding codes: corresponding codes:

1- Small Landowners a. Increased Access to Clean Water

2- Subsistence Economy b. Increased Food Security

3- Indigenous/ Ethnic Peoples c. Increased Access to Energy

4- Pastoralists / Nomadic Peoples d. Increased Access to Public Services

5- Recent Migrants e. Increased Resilience to Climate Change

6- Urban Communities f. Improved Land Tenure

7- Other g. Improved Use of Traditional Knowledge

h. Improved Decision-Making
i. Improved Access to Ecosystem Services
Community Community Type of Benefit Country Number of Number of
Name Characteristics Males Females
Benefitting Benefitting
1 2/3/4/5/6|7 |[alb|c|d|e|f | g|h]|i

Samkhouy O O0XOOO0OONOXK O OO Ol O Gl O Cambodia | 325 346
Srea Tapan OO0X OO0 0O O XK OO O OO OO Cambodia | 240 243
Sdoa 2 O O0XOOOO OX OO O o O O Cf Cambodia | 291 282
Sdoa 1 O0X OO0 O OXR OO0 O ol 0 O Cf Cambodia | 970 978
Nhang Shum OO0X OO0 DO OO O O oo ) Cambodia | 763 740
O'Chay O OX OO0 O OXR OO O ol O O O Cambodia | 468 515
Srea Kor 1 & 2 O OX OO0 0O OO OO O OOl Cambodia | 1582 1573
Krabeichrum OO0X OO OO O OO O OO OO Cambodia | 736 740
Kbal Romeas O OXK O OO OO X O OO O O ol ) Cambodia | 574 522
Srea Sronuk OO0X OO0 DO O XK OO O OO OO Cambodia | 600 576

Characteristics of "Other” Communities:
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Policies, Laws and Regulations

View the topics column below with the following corresponding codes:
A- Agriculture E- Energy I- Planning/Zoning M- Tourism
B- Climate F- Fisheries J- Pollution N- Transportation
C- Ecosystem Management G- Forestry K- Protected Areas O- Wildlife Trade
D- Education H- Mining and Quarrying L- Species Protection P- Other
No. .
Name of Law Scope Topics
AlB|c/D|E|F|[G|H[I|3[K|]L|M|N|O]P

“Other” Topics Addressed by the Policy, Law or Regulation:

No.

Country/ Countries

Date
Enacted/
Amended

Expected impact

Action Performed to
Achieve the Enactment/
Amendment

Companies Adopting Biodiversity-friendly Practices

A company is defined as a for-profit business entity. A biodiversity-friendly practice is one that conserves or uses natural
resources in a sustainable manner.

Template version: 1 June 2020

Page 20 of 23




Name of Company Description of Biodiversity-Friendly Practice Country/Countries
where Practice was
Adopted

Networks and Partnerships

Networks/partnerships should have some lasting benefit beyond immediate project implementation. Informal
networks/partnerships are acceptable.

Name of Year Country/ Established | Purpose
Network/Partnership | Established | Countries by Project?

Sustainable Financing

Sustainable financing mechanisms generate funding for the long-term (generally five or more years). These include, but are not
limited to, conservation trust funds, debt-for-nature swaps, payment for ecosystem services (PES) schemes, and other
revenue, fee or tax schemes that generate long-term funding for conservation.

Name of Purpose Date Description Country/ | Project Delivery
Mechanism Established Countries | Intervention of
Funds?

Globally Threatened Species

Globally threatened species (CR, EN, VU) on the IUCN Red List of Threatened Species, benefitting from the project.

Genus Species Common Name | Status | Intervention Population Trend
(English) at Site
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LESSONS LEARNED

Three Cfis (O'Rey, Smar Koh, Sdao) have confidents to conduct the fish data fish recording
unless the training course were included theories and practice and adding with monitoring
and coaching via phone call or field visit.

Relevant police post and provincial police asks to share documents of activities or events we
need to ask them back for objectives and principle/laws of asking documents from NGOs
that they are implementing in the province. Moreover, for workshop or events should be
invited police representative to join to avoid effective to feeling of participants when police
come the meeting room to ask the documents and take the photos.

To open space for women to join the events or activities outsider their villages, unless
organizers should identify the risk of women and challenges and then set the clear risk
management in the plan to manage and reducing.

Women group could play their leadership roles in fishery resource governance, unless the
capacities building were provided, create simple tools for them to implementation and
allocate budget for them to implement the initiative that they have included in their plans.

SUSTAINABILITY/REPLICATION

Covid-19 breakout (mapped CBOs committee for e-learning, produced the video clip related
to the course in project and drop to CBOs group)

Limitation of CFis capacities in social media (coaching and training) and access to internet.
Illegal fishing

Lack to materials for CFis patrolling

Limitation of CFis committee commitment to collect the contribution fee from members.
Commune council budget have been reduced after covid-19 breakout.

ENVIRONMENTAL AND SOCIAL SAFEGUARDS/STANDARDS

To mitigate anticipated or unanticipated environmental or social safeguard issues during this
period, MVi has engaged local authorities and relevant stakeholders to join the project
activities including the process of CFis legalization from MAFF that MVi closely collaborated
with STG FiAC and local authorities all the step of CFis establishments.

Within report period, MVi has supported community fisheries to develop the signboards and
installed in their villages. In the signboards, it was added the contact list of MVi, CEPF and
Worldbank when community members have any comments and problems, they can report
via that contact while the day of signboard installments it was mentioned of contact list.

All the activities organizing by MVi and community fisheries lead, the materials to prevent
the Covid-19 outbreak have been prepared based on Ministry of Health
orientation/declaration including masks and alcohols.

Annual reports and planning of MVi were shared to relevant stakeholders, provincial

governor, district governors, commune councils and community fisheries for accountabilities
and transparency and other one it is a part of building relationship and getting supporting
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from stakeholders and local authorities. For example, annual operational plan 2022 and
annual report of MVi 2021 were translated from English to Khmer and distributed to all
stakeholders and governors.

To respond the requirement of Stung Treng provincial department of planning and local
authorities (commune, district and provincial), MVi has produced the quarterly report and
shared to them. The progress report were mentioned about key activities, number of
participants including women, youths, and people with disabilities who joined the project
activities and place of event. In this, the challenges and recommendation have been
included to call for addressing the community needs.

ADDITIONAL COMMENTS/RECOMMENDATIONS

N/A

ADDITIONAL FUNDING

Total Amount of
Additional Funding
Actually Secured
(USD)

Breakdown of
Additional Funding

INFORMATION SHARING AND CEPF POLICY
CEPF is committed to transparent operations and to helping civil society groups share
experiences, lessons learned and results. For more information about this project, you may

contact the organization and/or individual listed below.

My Village (MVi), email address: myvillage@mvicambodia.org, Cambodia
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