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opening remarks

“You arethe first person from outside Sichuan”, "Y ou are thefirst visitors from Beijing", "Y ou are the first foreignersto be
here." | do not know whether | should be excited or fear, facing these words. We can not help but ask ourselves: "Are we the
carriers and the aggressors of the foreign cultural dregs?' "Will tourism activities bring more resources or destruction?' "Will we
be the bugler with a high eco-tourism profile to fight the nature?' ....

The Ganzi Tibetan Autonomous Prefecture is located in the transition zone between the Qinghai-Tibet Plateau and the
Sichuan Basin. It has the lowest population density in the Sichuan Province. The areais home to the upper reaches of the
Y angtze River and its tributaries Jinsha River, the Yalong River, and the Dadu River, covered 8.5% of the Yangtze River
drainage areg; Its vast forests and grasslands are the ecol ogical barriers of the Y angtze River water conservation, providing water
quality protection. The area is home to large elevation differences, a diverse climate and rich biodiversity. Non-ferrous and
precious metals and mineral resources, and hydropower resources are abundant. The Chinese Red Army took a long march
across this area in the past. Rich Kanga culture gives the tourist arare glimpse into a pristine authentic culture. The areais
stunningly beautiful, but it isimportant to preserve that beauty while allowing tourists to observeit. This will be a difficult task,
but a worthwhile one.

Although we have engaged in the protection or tourism for many years, today’s so-called “eco-tourism’” is shallow. Thisis
the first true example of eco-tourism. Many eco-tourism projects under way encounter unexpected difficulties including basic
envirmental information lack, poor road conditions, and a lack of local labor to construct eco-trails during picking-up grass
medi cine season (5months), lack of tour guides who have adeguate education., jam the entry pass of base by the hydropower
project construction,l ose synchronousness with community action. Overall thereis alack of general information and practical
experience of eco-tourism in China. The project team was able to overcome most of these problems by working together with
the locals. These are till some problems that will be gradually resolved in the future.

A launch of true eco-tourism can not be accomplished overnight. It isimportant to recognize the needs of non-local
knowledge in the process, including market awareness. Thelocal government |eadership must also be brought into the process;
this will allow the leaders to inform the community and make them aware of the implementation of eco-tourism. The
consolidation of all these common groups and the party’s needs requires mutual trust and understanding. It is essential to allow
the parties the necessary time and space, that is concession strategy.

In short, the constraints of the project were time and overall knowledge. The project's design and practice could not account
for the many unknown flaws. Now we will address these faullts, in order to encourage the development of a more successful
brand of eco-tourism. We welcome our colleagues to use this report as a reference and we are open to criticism to improve the
end product.
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I.ACHIEVEMENT OF PROJECT PURPOSE

Project Purpose: Enter project purpose from the Logical Framework worksheet of the approved
project proposal.

1. To start eco-tour in the demonstration area;

2. To publicize the concept of eco-tourism;

3. To research and explore eco-tourism development and nature conservation, which is suitable for
China's national situations.

Planned vs. Actual Performance

Indicator Actual at Completion
Pur pose-level:
Eco-tourism began sdling in the market after the end of this demonstration Part reached. Neighboring
project. The project’s tourism brand has been initially established. The mass tourism has not
neighboring mass tourism spots have begun an ecological transformation. ecologically transformed.
The community eco-tour hospitality teams were established through training, Reached
with basic equipment, community reception capacity was increased.
Local community and government awareness of eco-tourism hasincreased Reached
and agreed that the project operating and producing methods will be a road to
economic development in the next few years.
Discover problems and sum up the experience. Reached

Describe the success of the project in terms of achieving itsintended impact objective and
performance indicators.

1. Preliminarily get an eco-tourism road map developed with very small capita input.

2. Most of remote mountain areas in Chinalack loca scientific information, and aso lack tour
guides resources. We collected the relevant information and put it into atour -quide handbook
and tourist booklet to over come this difficulty.

3. Thelocas gained a better understanding of eco-tourism and how eco-tourism is different than
traditional tourism methods. They began to actively consolidate their traditional culture and take
part in the work. For example, they want to establish aloca culture museum in someone’s house.

4. The project provided detail suggestions and recommendations to local forestry department on the
future development. | believe this will have a positive significance that will be gradually felt.

Were there any unexpected impacts (positive or negative)?

1. A huge river dam (the Ertan Hydropower Station, 280m high dam) has been congtructing at edge
of project area. A conservation organization’s concern here has had avery positive effect on the
construction party, the local government and the community in future.

2. Thelack of basic scientific research is one problem we were not expecting. Eco-tourism needs an
abundant amount of scientific research to support its development, but China’s current national
conditions and the technological level has been limited. Thiswill limit the development of
eco-tourism.




3. The poor loca education, and the fact that any educated young people generally leave their homes
to work outside the community, make it difficult to find atour guide candidate for training, either
in the local community or in the county.

4. We did not find a suitable person during the project to take part in eco-tourism as aleader.

I1.PROJECT OUTPUTS

Planned vs. Actual Performance

I ndicator Actual at Completion

Output 1: survey eco-tourism resources around project area. Completed
Output 2; develop 2-3 complex eco-tourism products for potential market. Completed
Output 3: Initially establish a community service team via training, equipped for Completed

the basic needs of eco-tourism. P
Output 4: Initially establish a community eco-tourism operation mechanism.

Study and set up a model of eco-tourism deve opment, management

and benefiting locals cooperating with local governments, Completed

communities. The conservation and sustainable concepts will be P

introduced in the demonstration zone, so that tourism can contribute to

the protection of natural and cultural resources.
Output 5: Assessment of demongtration projects, summing up the results. A Completed

project evaluation will be taken by the project team and experts. P

Describe the success of the project in terms of delivering the intended outputs.

The southwest mountains are rich in biological and cultural diversity, which are suitable to carry out
the basic conditions for eco-tourism, but these areas often lack the start-up capital and technical
knowledge. We explored and got a set of work and operation methods, which is useful and
maneuverable, even though which is not very complete.

Were any outputs unrealized? | f so, how has this affected the overall impact of the project?

The local tourism market and income distribution mechanism is not yet consolidated, the need to
further consolidate and adjust income distribution.

1. SAFEGUARD POLICY ASSESSMENTS

Provide a summary of the implementation of any required action toward the environmental and
social safeguard policies within the project.

1. We have not conducted large construction. We built an eco-tour trail based on severa sections of
the naturally damaged traditional paths, so that the area has the developed tourism conditionsin a
very short time.

2. The Tibetan Mani stone (the tablet inscribed scriptures rock) inspired us. We carved in stone
phrases of the ecological protection and cultural beliefs. We asked visitors to not damage the local
environment and to comply with local customs. The rock was a so established to drum up
publicity.

3. We use the park entrance notes, website and a Visitor-Manual to advise al visitorsthat, thisisa
responsible tourism for environment conservation and loca culture heritage reservation.



4. Formulated a plan of action jointly with the locd authorities and communities.

IV.LESSONSLEARNED FROM THE PROJECT

Describe any lessons learned during the various phases of the project. Consider lessons both for
future projects, aswell as for CEPF ’s future performance.

1. Confirmed through a survey, the Ganzi Tibetan Autonomous Prefecture is agood place for
eco-tourism. There are more place suited eco-tourism. But extremely need outside guidance and
help.

2. Eco-tour needs market surports, also needs selection a certain market. Qingdagou market
selection has been bothering us. Despite the motorists Ganzi source markets accounted for more
60%, highest spending power, but some tourists behavior difficult to control. So we keep cautious
attitude on this market. Because the eco-tourism has many "conventions and regulations’, and our
management team of Qingdagou is reversely weak, it needs some of self-control tourist
consciously to protect the environment and loca original cultura environment in starting periord
of the project. Local non-material culture — folkloristics should be protected very carefully, which
shold be avoid prematurely to be affixed a goods |abel. Nor can the needs of tourism, hurting the
local national self-esteem. Therefore, we choose a cautious marketing line.

3. which no one has beautiful natural scenery, can be carried out eco-tourism. We choose project
location and the process takes quite bit long time, even abit fastidiously. It was actudly a proof
that a good tourism target is only essential, particularly in Chinas current situations, asmall size,
responsible, community-based, origina ecologica and sustainable nature tourism depends on
natural environmental conditions, depend on much more humane environment.

4. most of educated rura youth in China have gone to work in cities. To find suitable tour guides
candidates is difficult in mountainous areas with low education standards. It is especially hard to
train an eco-tourism guide for training while there are few visitorsin the beginning of the project.
This leads the trainees to believe their job will be low paying. "Tourists Manual™ and "tour-guide
handbook™ simultaneously, could be a solution of this problem as auseful attempt.

5. it is necessary to take two or more test tours after the tourism design ideaisinitially formed to
check the theoretical ideasin practice.

6. It isexpensive to promote tourism in Qingdagou, it is aso difficult to obtain market credibility.
There are similar scenic spots and eco-tourism projects in the southwestern region. Creating a
joint market might alleviate the pressures on this and other projects. In addition, this eco-tourism
industry should be strengthened with the exchange of management experience. Establishment of
an organization to promote eco-tourism is also essentidl.

Project Design Process: (aspects of the project design that contributed to its success/failure)

1. we did not know very detail about the local working and living habits at beginning. The villager
were busy on farming and collecting grass medicine and Tricholoma matsutake in mountains
for six months away from villages, living in yak-blanket tents. It was often difficult to find any
peoplein their homes for avisit, even for eco-trail repairing.

2. We underestimated Qingdagou road conditions. It took almost one year to cover the mountains
for survey.

3. There are more training requirements to increase the capacity of communitiesin project design,
but actualy the loca communities keep the wait-and-see attitude and cautiously welcome
eco-tourism. They barely see the outside people; they had never seen aguy from Beijing and
never any foreigners. The concept of eco-tourism is very fuzzy to them. Without any actual

7



economic benefit, they can not concentrate on any preaching of instilling knowledge. We can
explain the purpose of our work and significance in their break of their grazing or digging
grass-medicine in mountains, and listen to their future hopes and their expectations of tourism.
Only through the physical process of hosting tourists can these communities develop the skills to
develop eco-tourism.

Project Execution: (aspects of the project execution that contributed to its success/failure)

The basic conditions and working processes has been available for eco-tourism. The number of

tourists has gradually increased. Many parts need adjustments and amendmentsin practice. We
developed awork plan for the next two years after the end of the project in order to ensure the
continuation of project design route.

V. ADDITIONAL COMMENTSAND RECOMMENDATIONS

Qingdagou eco-tourism project also needs series of commercial packaging, marketing, and
post-project management, as well as continual exploration of new management modelsin the next
few years. The Forest-Park Management Authority and the community should has no enough
power or knowledge to implement whole concept. If Shanmo Co. or other organizations could form
along-term cooperation union, it would be the ideal. There are many companies to sign apacking
contract for developing local nature tour industry in China. The most of them careless environment.
This model has become notorious in China currently. Perhaps a following project would be

necessary.
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