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Supporting Nature-Based Enterprises at the Ntafufu, uMngazi and Mngazana Estuaries 

A Short Description and Progress – September2015  

 

Introduction 

With the support of the national Department of Environmental Affairs and CapeNature stakeholders in the Port St 

Johns Municipality have established estuary management plans for the Ntafufu, uMngazi and Mngazana Estuaries. 

It has been recognised by all that in poorly resourced municipalities external support for implementation of these 

estuary management plans is necessary. With that in mind, we applied for funding from the Critical Ecosystems 

Partnership Fund to support implementation efforts.  

PJ Fielding (FieldWork) and Duncan Hay (University of KwaZulu-Natal) obtained a grant from the CEPF to institute 

activities that would help support nature-based enterprises that provide socio-economic opportunities to local 

communities and individuals. A set of criteria was established to guide the choice of enterprises, related primarily 

to practical issues of project implementation. 

Following consultation with a range of business and community stakeholders in the Ntafufu, Port St Johns, 

uMngazi and Mngazana areas, we agreed that support would focus on the following: 

 Improve the internal management and operation of the Mngazana estuary canoe trail that winds through 

the mangrove ecosystem    

 Expand the Mngazana Mangrove Honey business to Ntafufu estuary 

 Through the Port St Johns Forest Users Association, support craft enterprise development in the area 

(some raw material used in crafting is derived from estuaries) 

 Determine the feasibility of a linked guided canoe trail and flyfishing enterprise at Ntafufu 

The project has been running since April 2015. Progress is outlined below. 

 

Progress  

Canoe trails 

Investigation indicated that the principal problem with the Mngazana canoe trail was the lack of serviceable 

canoes. The number of canoes was adequate but most of the canoes either had holes in the bottom or broken 

seats and gunwales. Guests at the uMngazi River Bungalows would book a mangrove canoe trail tour and then 

arrive at the mangroves to find that only three or four guests could be accommodated on a tour. This gave rise to 

complaints. In addition community members were stealing and damaging the canoes, and the operators were 

unable to repair them.  Together with the four canoe operators, a two day fibre-glassing workshop was undertaken 

to make the entire canoe fleet serviceable and teach the operators to repair them when they break. All four 
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operators can now repair canoes using fibreglass and all the canoes are serviceable. All the materials required for 

canoe repair were left at the house of the chief operator. We have suggested that the guides and ourselves 

arrange a community meeting to bring to the attention of the chief the damage that vandalism causes to the 

canoe trail business. 

The canoe trail operators at Mngazana are extremely knowledgeable about the environment and are capable of 

providing a wealth of information to clients on the trail. However, their delivery of information is poor and for a 

variety of reasons, few of the clients get to actually hear what the trail leader is saying. The two chief tour guides 

have been tutored in improving their delivery and a guided tour has been undertaken with each of them. One is 

now very good and the other one is improving. Through the CEPF project, the two chief canoe tour guides have 

been registered with the Field Guides Association of South Africa (FGASA). They will be tutored in the required 

course content and after the mandatory two month registration period arrangements will be made to have them 

sit for the Level 1 Nature Guide qualification. A First Aid certificate is mandatory and has been arranged through 

uMngazi River Bungalows.   

 

Bee-keeping 

Mngazana (Cwebweni) is the centre of a well-established beekeeping operation with hives located in the estuarine 

mangroves and surrounding area. Mangrove honey is a unique brand. The Cwebeni centre has all the necessary 

facilities and the permits to extract, process, and bottle honey. There are eight active, committed beekeepers and 

a local operations manager. The proposal funded by CEPF revolves around extending beekeeping operations to the 

mangroves of the Ntafufu estuary. The Ntafufu communities (Mtambalala Lujasu and Luphoku) would be 

responsible for the management of the Ntafufu hives. Extensive discussions have already been held between the 

Cwebeni beekeepers and potential Ntafufu beekeepers and these have included a one day beekeeping workshop 

at Cwebeni which was attended by five Ntafufu community members. Further discussions have been held with 

commercial beekeepers in the Eastern Cape, Western Cape and KwaZulu-Natal. There is strong support for a 

beekeeping industry at Ntafufu. Ntafufu beekeepers need to be trained in the establishment of working hives and 

basic hive management procedures, and particularly in the science of maintaining healthy working hives. Three 

major problems must be addressed: The cost of purchasing beehives; the logistics of mentoring and managing 

Ntafufu beekeepers from Cwebeni when transport is not readily available; the necessity to locate hives in a place 

where they will not be vandalised.  

Applications to the Ackerman Foundation and the Eastern Cape Development Corporation for hive funding have 

not been successful. However, we have determined that with judicious use of the CEPF funding we can probably 

purchase about 25 operational hives. Arrangements with a local Ntafufu farmer (Gordon Date) and a commercial 

beekeeper (Gary Edwards of Assagay Honey Farm) with interests in the Ntafufu area were made to supply hives, 

locate them in a safe place, train local beekeepers, and manage the hives and honey production process.   

The first 10 hives have been placed on a hill on the Date farm where they will be safe and are relatively protected 

from the wind. From here the bees can easily access the mangroves along the estuary banks, the tomato fields that 

form the major Date cash crop, as well as a variety of indigenous forest vegetation. The hives appear to be healthy 

and active and supers have been placed on eight of the ten. The bee populations in two hives need to grow a little 

larger before the addition of supers. Arrangements have been made to buy ten more working hives from Assagay 

Honey Farm and five empty hives into which locally captured swarms will be introduced. 
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Three local beekeepers (one each from the communities of Mtambalala Lujasu and Luphoku) have been chosen to 

carry the beekeeping forward. The necessary beekeeping protective gear has been purchased and the prospective 

beekeepers were employed in the initial setup of the hives. Arrangements have been made through the project to 

pay the prospective beekeepers for their work until such time that the sale of honey will provide sufficient financial 

incentive. Gary Edwards will return in December with honey extraction equipment. Gordon Date has agreed to 

provide a room for the processing activities. Assagay honey farm will buy all the honey.  

It must be understood that beekeeping necessarily involves quite long periods when the bees must be left to get 

on with the honey production process, followed by periods of quite intense activity when the honey is extracted, 

hives cleaned and repaired and any adjustments made to the individual bee populations. Gary Edwards and 

Gordon Date will involve the local community beekeepers in all activities relating to honey production and hive 

maintenance and in this way their skills and knowledge base will be built.       

Fibreglass Workshop: Repairing broken canoes at the home of Nyaniso Albert Lazola with Nyaniso Lazola, 
Nkululeko Dambusa, N. Bongisizwe and Donto Nyameko. 

 

 

 

 

 

 

 

 

 

 

 

Prospective Community beekeepers in 

their protective gear prior to unloading 

and siting the first Ntafufu bee hives. 
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Beehives sited on Gordon Date’s farm at the Ntafufu estuary.  

 

Two meetings have been held with representatives of the Port St Johns Tourism Forum. The beekeeping 

activities at Mngazana will be advertised on the website and negotiations with the Ackerman 

Foundations and the Cwebeni Project Manager are under way to make tours to the Cwebeni Honey 

Centre available to tourists in Port St Johns. The beekeeping activities at Ntafufu will also be advertised 

but at this stage there is not sufficient infrastructure to undertake tours to the site.  

 

Craft 

Two meetings/working sessions have been conducted with Port St Johns craft producers and marketers. 

The group comprises about 30 individuals and is fairly well-organised and is trading through a retail 

outlet at Port St Johns. It also supplies product to third parties who market it in the Western Cape. The 

major needs are training in the management of a small business, product diversification/refinement and 

increased markets. All this requires a long term approach. In the short-term: 

 Further working sessions will be conducted with the group focusing on business management 

and product diversification. 
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 A potential new market has been identified in Durban. The crafters will be linked to this market. 

 A proposal to support this group and four others in KZN and the Eastern Cape has been 

submitted to the Lottery.   

Ntafufu fly-fishing and canoe trail operation 

The feasibility of this is dependent on the cooperation and leadership of the local land-owner, Gordon 

Date, who is able to supply accommodation, boats and coordinate local logistics. While initially 

enthusiastic he is now of the view that the fishing potential is limited and would not sustain a catch-and-

release fly-fishing business. The option to develop this and a linked canoe-trail operation has not been 

dismissed entirely but will be pursued in the long term. 

 

Any queries please contact Dr Peter Fielding (fieldwork@mweb.co.za). 
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