CEPF Small Grant Final Project Completion Report

Complete the following report worksheet to provide CEPF with an overall summary of the results
of your project. Within the narrative section, responses should be concise, but include sufficient
detail to present a clear understanding of the development and progression of this project.

Date of Report (MM/DD/YY)

September 27, 2004

Organization Information

Project Name

Consultation on conservation of Philippine Eagle

Project Dates (as stated in the contract agreement)

August 15 to August 31 2003

Partners

Haribon Foundation, CEPF, CI, Philippine Eagle Foundation, WWF

Project Description — Provide a brief description of the project your team implemented.

Round-table discussion to thrash out conservation needs of Philippine Eagle

Narrative Questions

1. What was the initial objective of this project?

To achieve consensus among stakeholders on the key conservation actions needed to for
long-term conservation of the Philippine Eagle.

2. Did the objectives of your project change during implementation? If so, please explain
why and how.

They did not.

3. How was your project successful in achieving the expected objectives?

Yes, although more than one meeting was required to achieve the agreement to form the
Philippine Eagle Alliance.

4. Did your team experience any disappointments or failures during implementation? If
so, please explain and comment on how the team addressed these disappointments
and/or failures.

None.

CEPF Small Grant Final v1.0




5. Describe any positive or negative lessons learned from this project that would be
useful to share with other organizations interested in implementing a similar project.

Without doubt the key outcome and lesson of this meeting was the development of trust
between the parties at the meeting.

6. Describe any follow-up activities related to this project.

Philippine Eagle Alliance, which is a consortium of NGOs and relevant government
agencies, came to be as a result of a series of workshops and meetings in 2003 and 2004.
CEPF is now supporting complementary projects that grew from the alliance members plan
for a collaborative national approach to the eagle’s conservation.

7. Please provide any additional information to assist CEPF in understanding any other
aspects of your completed project.

| need to record here that the residue of the grant was held over by BirdLife so that | could
then attend a follow-up meeting in Manila at the start of November. Therefore, the project
grant money paid for two attendances at meetings under this project heading.
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