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Complete the following report worksheet to provide CEPF with an overall summary of the results
of your project. Within the narrative section, responses should be concise, but include sufficient
detail to present a clear understanding of the development and progression of this project.

N TEELS CEPF RHILTIEN2ERE , BEBUAT IHER. ERRERERS , SENEHEE
M, EBWEEZIE N RBRMERE,

Date of Report (MM/DD/YY)
HREEERS (F/A/B)
2004/4/23

Organization Information

Organization Name
HAZR

BEJR ( Enyuan Fan ) , FEK=RZ5EE ( Chinese Academy of Fisheries Science )

Project Name
Il B & #

Geographic Mapping on Freshwater Fisheries in Southwest China

Project Dates (as stated in the contract agreement)
BEBH ( AERFEHBHNE)

January 1, 2004 —April 30, 2004

Partners

CRINES

CI China Program; Cl CABS

Project Description — Provide a brief description of the project your team implemented.
MBHA - FRHZMBENEERA.

The project focuses on aquatic wildlife conservation in USA and in China. Chinese fish
specimen collection, preliminary maps of Chinese threatened/endangered fresh water
fisheries in SW China and an overview of Chinese fisheries’ management, law and
policies.
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Narrative Questions
FOR 1 [B] B

1. What was the initial objective of this project?
1. ZMENSVNENRTA?

Exchange ideas in aquatic wildlife conservation between two countries, and help CI to
begin fish biodiversity analyses in Southeastern mountain hotspot in China.

2. Did the objectives of your project change during implementation? If so, please explain
why and how.

2. EXREEES  ZHMENBERREREE?NRE , REFEIHXTERRAREERNR,

Yes, The objection of the project covers many different issues. Some issues like
Aquatic wildlife conservation in USA is a very big issue, and seems more complicated than
expected. | cannot finish it in the scheduled period due to the time and funding. | wish
finish it in the next two month in China

Fish Mapping cannot be accomplished due to the reason of lacking data information. |
have finished the checklist in the region based on the systematic acknowledged by
American Ichthyologist. | plan to continue the work if | can find more available information
related to fish distribution when | am back to China.

3. How was your project successful in achieving the expected objectives?

3. ZIB BRUMAKINE S PR B FREY ?

We do our best in the hope of achieving all the objectives. Most of the issues have been
finished in the schedule time, and some of the issues were still on the way.

4. Did your team experience any disappointments or failures during implementation? If
so, please explain and comment on how the team addressed these disappointments
and/or failures.

4  EUBAXEIEF , ZNENEARRBTLIZIETMAREELAN ? MRE , BEMFIHABREN
AR R K BRI R MY o
Yes, we experienced the data losing resulted from virus attack in computer system. With

the help of CI's IT team, only part of the data was recovered. We have to start some work
from the beginning. It was really hard work, but we success.

5. Describe any positive or negative lessons learned from this project that would be
useful to share with other organizations interested in implementing a similar project.

5. EWAHRERENALMNZINE FIREH , IENERLUME By E AR 0 ZHEMRARR
HIRNER,

Deeply impressed by the sharing information through all staff email system in CI. | wish |
could introduce it into Chinese Academy of fishery Science, where | worked.

6. Describe any follow-up activities related to this project.
6 . EXHAEAESZMEBTXNELED,

We will try to keep some of research issues included in the project on going, which we
believe will benefit aquatic wildlife conservation in china, and also extend ClI’'s conservation
strategy in China.
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7. Please provide any additional information to assist CEPF in understanding any other aspects
of your completed project.

7 . EREEME CEPF ETEMN THZIENEE.

Summary report will be provided by the end of the project schedule.
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