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CEPF Small Grant Final Project Completion Report 
Complete the following report worksheet to provide CEPF with an overall summary of the results 
of your project.  Within the narrative section, responses should be concise, but include sufficient 
detail to present a clear understanding of the development and progression of this project.  
 

 

Date of Report (MM/DD/YY)  
 

 10/02/2003  
 

 

Organization Information 

Organization Name 
 

 Eco-security Task Force / China Council for International Cooperation on Environment and 
Development 

 

 

Project Name 
 

 Conservation Planning and Revision of a Proposal for World Heritage 
Nomination for Giant Panda Habitat (Qionglai Mountains) 

 

 

Project Dates (as stated in the contract agreement) 
 

 July 1, 2003- July 31, 2003  

 

Partners 
 

   
 

Project Description – Provide a brief description of the project your team implemented. 
 

 Dr. John MacKinnon, one of the experts on Giant Panda and its habitat, was hired for 
preparing the proposal. Prof. Wang Sung went to Sichuan and in the planning and 
workshop. 

 

 

 
 

Narrative Questions 

1. What was the initial objective of this project? 
 

 Revising the Proposal for World Heritage Nomination for the Giant Panda Habitat; 
organizing a conservation planning for the cooperation in the region. 

 

 

2.  Did the objectives of your project change during implementation?  If so, please explain 
why and how. 
 

 No.  
 

3.  How was your project successful in achieving the expected objectives? 
 

 The proposal has been revised and re-drafted with sound scientific basis. A conservation 
planning workshop was of help for local stakeholders to understand the new proposal and 
the importance of coordination between sectors. 
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4.  Did your team experience any disappointments or failures during implementation?  If 
so, please explain and comment on how the team addressed these disappointments 
and/or failures. 
 

 No  
 

5.  Describe any positive or negative lessons learned from this project that would be 
useful to share with other organizations interested in implementing a similar project. 
 

 Yes, it would be of reference in any further similar proposals in China in terms of WH sites.  
 

6.  Describe any follow-up activities related to this project. 
 

 It remains to be submitted to the WH Committee for approval probably in the coming year 
and there will be a complicated process in further coordination among sectors once the 
proposal is approved. 

 

 

7.  Please provide any additional information to assist CEPF in understanding any other 
aspects of your completed project. 
 

 Please check our website at www.chinabiodiversity.com  
 

 


