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Project Dates (as stated in the grant agreement): April 2004—Sept. 2005

Date of Report (month/year): Oct. 2005

Il. OPENING REMARKS

Provide any opening remarks that may assist in the review of this report.

Daocheng county is located in Hengduan Mountain in southwest Sichuan Province. In a survey
taken in September 2002, a large group of White-Eared Pheasant (Crossoptilon crossoptilon)
was found in and near Zhujie Monastery area in Daocheng county, where most of the local
residents are Tibetan. Due to the Tibetan culture, local people have been keeping protecting
White-Eared Pheasant very well. However, like many other developing areas in China, with the
increase of new comers from outside, traditional culture in this area is gradually fading away.
Daocheng is becoming more and more “modern”. In the meantime, local people’s wildlife
conservation awareness is changing. In better understanding the current status of White-Eared
Pheasant and other pheasant species and their habitats in Daocheng county, with the support of
“CEPF Project of Conservation Research on White-Eared Pheasant Habitat in Western Sichuan”,
we took an investigation in several temples and forests from January 2003 to June 2005. We also
held influential education activities to help local people and tourists understand potential threats
to the wildlife and their habitats in Daocheng area. This project aims to study the habitats of
White-Eared Pheasant and other pheasant species in Daocheng, to identify the changes in local
wildlife conservation traditions, to provide constructive action plan and recommendations based
on the studies, and to reinforce the conservation to local White-Eared Pheasant and other wildlife
resources through cooperation with local governments and non-governmental organizations.

lll. NARRATIVE QUESTIONS

1.  What was the initial objective of this project?

1) investigate surviving status and living environment of White-Eared Pheasant in and near
Zhujie Monastery;

2) study by what degree White-Eared Pheasant utilize two types of habitats;

3) research White-Eared Pheasant’s living boundary and the relation between the distance
from their living area to temples and human disturbance level;

4) identify and implement methods to solve the conflict between local community
development and White-Eared Pheasant conservation.


http://www.westchinaecotour.com/

2. Did the objectives of your project change during implementation? If so, please
explain why and how.

In the study, we found that forest is the most important habitat for White-Eared Pheasant’s
survival though White-Eared Pheasant are found in different habitats such as forests, shrubs and
meadows. Forest is White-Eared Pheasant’s group living place and also main place of finding
food and nursing. Annually, White-Eared Pheasant’s activities are centered with the forest,
extending to as far as 1.5km in nearby shrubs and meadows. Therefore, forest habitat
conservation is key to White-Eared Pheasant conservation. Local people value White-Eared
Pheasant because they think White-Eared Pheasant brings good fortune to them. Typically they
feed White-Eared Pheasant and take actions to against poaching, which is called a direct
conservation. We found that the survival habitat of White-Eared Pheasant is also critical to some
other endangered pheasant species, such as Chinese Grouse (Tetrastes sewerzowi), Buff-
throated Partridge (Tetraophasis szechenyii), and Blood Pheasant (lthaginis cruentus) .
Although local people do not log in Sacred Land, the logging pressure is moved to other
environment, which is still a threat to White-Eared Pheasant and other pheasant species.
Compared with other wildlife, White-Eared Pheasant has been highly valued by local people, thus
worthy to be a flagship species in this area. Through conservation actions on White-Eared
Pheasant, we can enlarge the influence to other wildlife resources.

In addition to complete the proposed project contents, we found there are good traditions since
ancient time to protect wildlife by Tibetan people in Daocheng. They do not hunt wild animals, fish
fishes, and log in Sacred Land. Their daily diet has no bird and fish, even farmed birds and fishes.
These traditions have long been seen a protecting umbrella to local wildlife. However, with the
development of tourism and the increase of new comers from outside, these good traditions are
gradually disappearing. Therefore, we put certain efforts on publicizing such traditions to local
people and tourists.

Besides, with the increase in household income, felling trees for building new houses and for fuel
woods is getting worse, which means local people ignore protecting wildlife’s habitat although
they do direct conservation to wildlife. Hence we designed education activities based on the new
social and economic changes, helping local people understand the importance to protect the
habitat for the beloved wildlife.

3. How was your project successful in achieving the expected objectives?

We took a 12-month field investigation, including interviews to find out major problems influencing
the survival of pheasant species and other wildlife, in 13 sites found pheasant species within
Daocheng county. Based on long interactions with local people, we selected several feasible
ways to help local people realize these problems. The education methods include: oral
communication (during the field trips, we tell local people what would be potential threats to
wildlife’s survival); printed educational materials (utilizing visual shocks); and printed brochures of
Tibetan tradition of wildlife conservation (during the tourism peak time, we presented these
brochures to help local people and tourists understand that ab extra culture is threatening local
wildlife).

4. Did your team experience any disappointments or failures during implementation? If
so, please explain and comment on how the team addressed these disappointments
and/or failures.



Because of different cultural backgrounds, at the beginning of the project implementation, some
local people did not understand and support our work. After a long time contact with local people,
this problem was solved, and we could communicate with local people quite well. In addition,
through coordination by local NGOs and governments, local people made clear on what we are
working for, which is proved a very efficient way of communication. Local NGOs and
governments provided great assistance during the whole process of project implementation.

5. Describe any positive or negative lessons learned from this project that would be
useful to share with other organizations interested in implementing a similar project.

1) A well-knitted long-term investigation;

2) Cooperation with local governments and NGOs;

3) Large-scale educational activities;

4) Improvement of local NGOs’ enthusiasm;

5) Providing assistance for local NGOs’ to build conservation capability.

6. Describe any follow-up activities related to this project.

1) In Daocheng county, we helped local NGO “Yading Commuinity” apply two projects from Asia
Environment Fund and WWF. The purpose of these two projects are to publicize the negative
impacts of consumption of wildlife skins by Tibetan people and consumption of plateau fishes by
tourists. With our assistance, these two projects are in practice and getting good results.

2) Tibetan traditions have long been seen a protecting umbrella to local wildlife. Lack of
educational materials on such traditions is a problem found in Daocheng and other Tibetan areas.
Therefore, we plan to apply additional fund from CEPF to compile and print teaching materials on
“Tibetan Traditions on Wildlife Conservation” for local primary schools and middle schools.

3) In Beijing we set up a website for Chinese bird fans (www.chinabirder.com), in which certain
part of contents are targeting the publicity of Tibetan traditions of wildlife conservation. We hope
this effort would have broader influence to save these good traditions from extinction.

7. Please provide any additional information to assist CEPF in understanding any other
aspects of your completed project.

In December 2004, we printed calendars to publicize protecting White-Eared Pheasant habitat.
Daocheng local NGOs and Forestry Bureau helped distribute these calendars to all local
residents. The calendar, in both Chinese and Tibetan, explains the importance of forest habitat to
White-Eared Pheasant’s survival and illustrates with pictures.

Before the Wildlife Conservation Act took into action, most hunters were non-Tibetan. Now
because of the enticement of “modern life style”, local people, especially the youth, are losing
their good traditions. Local restaurants are selling chicken, fish and rabbit, even young Tibetan
are no longer keeping the taboo of not eating them. This phenomenon shows that with the
influence of outside culture, Tibetan traditions of wildlife conservation are gradually fading away.
The development of tourism also accelerates this fading process. Therefore, it is important to let
both local people and tourist know the value of Tibetan traditions of wildlife conservation.

Zhujie Monastery area and hillside of Suochong village are two sites found the most White-Eared
Pheasant groups. Due to long-time human disturbance, there is no forest and shrub in and
between these two sites. By our suggestion, in 2004 Daocheng Forestry Bureau arranged work of
their annual “Returning Farmland to Forest Project” between Zhujie Monastery area and hillside
of Suochong village, planting trees to connect these two habitats for White-Eared Pheasant. They
plant poplar trees over 3,700m of elevation. Although we do not know whether this method works
or not, we hope it has some educational effect to local people.


http://www.chinabirder.com/

Conservation on White-Eared Pheasant habitat also brings positive conservation to other
endangered species such as Chinese Grouse (Tetrastes sewerzowi) and Buff-throated
Partridge (Tetraophasis szechenyii). We suggested Daocheng county government to take
White-Eared Pheasant as the county’s mascot and publicize its role in local traditional culture.
Furthermore, an online column has been set up in publicizing the symbolized meaning of White-
Eared Pheasant to Daocheng and attracting more concerns on Daocheng’s wildlife and culture.

Project outputs:

1) investigated 12 forests and 1 alpine shrub meadow habitat, surveyed
local people’s attitude towards wildlife, researched the current status of
White-Eared Pheasant and other pheasant species in Daocheng, and
identified main factors that threaten these species.

2) By means of persuading as well as compiling, printing, and distributing
posters to all Daocheng residents to publicize the importance of forests to
White-Eared Pheasant.

3) Through compiling, printing, distributing brochures to tourists, help them
understand the role of Daocheng’s traditions to local wildlife conservation
and the impact of invading culture from outside.

4) Provide assistance to local NGOs and reinforce concerns from
government.

5) Help local NGOs apply fund to protect wildlife resources in Tibetan areas,
and guide them to implement projects smoothly. After the end of this
project, other projects led by local NGOs have been continued.

6) Publicize Daocheng’s traditions of wildlife conservation through Internet.

VII. ADDITIONAL FUNDING

Provide details of any additional donors who supported this project and any funding
secured for the project as a result of the CEPF grant or success of the project.

Donor Type of Funding* Amount Notes
World Pheasant Project Co-financing | £ 4,000 Co-fund with Chicago
Association Zoological Society in

investigating White-Eared
Pheasant’s ecological

behavior
Chicago Zoological | Project Co-financing Co-fund with World
Society Pheasant Association in

investigating White-Eared
Pheasant’s ecological
behavior

*Additional funding should be reported using the following categories:
A Project co-financing (Other donors contribute to the direct costs of this CEPF project)

B Complementary funding (Other donors contribute to partner organizations that are
working on a project linked with this CEPF project




C Grantee and Partner leveraging (Other donors contribute to your organization or a
partner organization as a direct result of successes with this CEPF project.)

D Regional/Portfolio leveraging (Other donors make large investments in a region
because of CEPF investment or successes related to this project.)

VIll. ADDITIONAL COMMENTS AND RECOMMENDATIONS

From long run, keeping local conservation culture is very important. In addition, actions should be
taken to reduce logging activities in forests and shrubs.

At present, local people and tourists have realized the importance to keep traditional culture and
understood habitat conservation is crucial to the survival of White-Eared Pheasant and other
wildlife species. However we need to do much more to solve the existing problems.

For that reason, we hope to apply additional fund from CEPF in consolidating the traditions of
wildlife conservation in this area. A project report, “Education Combined Traditional Tibetan
Culture with Conservation Knowledge”, has been submitted to CEPF. We are looking forward to
further support.

Besides, we are looking for financial support to identify alternative methods to meet local people’s
demand for woods.

VIIl. INFORMATION SHARING

CEPF aims to increase sharing of experiences, lessons learned and results among our grant
recipients and the wider conservation and donor communities. One way we do this is by making
the text of final project completion reports available on our Web site, www.cepf.net, and by
marketing these reports in our newsletter and other communications. Please indicate whether you
would agree to publicly sharing your final project report with others in this way.

Yes _ X

No

If yes, please also complete the following:

For more information about this project, please contact:
Name: WANG Nan

Mailing address: 7-3-4-01, Yayuan, Anhuibeili, Beijing, China

Tel: 86.10.86709949, 86.10.62336718

Fax: 86.10.62336065

E-mail: wangnan761227@yahoo.com.cn, wang-nan27@sohu.com


http://www.cepf.net/
mailto:wangnan761227@yahoo.com.cn
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WAL, AW REEAARSE .

BEAR SRR AR AR R 2 R R 2 AR AT e 1) AT . BATTIEAE Hi
XTI B e sCFF, A8 CEPF fggs 55t

VI. F RE

CEPF#45 {38 IN7ECEPFI A2 N . 58 V2 AR AL ZUFE M N A Z TR &5 2
YRR o 55 JLrp i — 5 S K AN CEPF I B 11 85 28 58 IR 15 R AT
CEPF) % 3t www.cepf.net 53 {ECEPFAEA (138 AN I At A2 ity =X A o 1Al
NS ) R DL s 8 i B 00 H 58 i 35 5 A\ =

aOv [
O A

WA, S LR N
WFETHRTHIMEANELFR, HKE:

WA T

AR b5t S PR RE 7R3 1714-01

HHi%: 86709949 62336718

fLH: 62336065

B ( Email) : wangnan761227@yahoo.com.cn
wang-nan27@sohu.com
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