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1. BACKGROUND  
 

1.1 CEPF Caribbean Hotspot Project in summary  
The project will improve the capacity of civil society organizations (CSOs) to reduce threats to globally 

important biodiversity in the Caribbean Islands Biodiversity Hotspot.  

The project addresses the issue that globally important biodiversity of the Caribbean Islands Hotspot is 

threatened by overexploitation, habitat loss, and invasive alien species. To do this, it seeks to overcome 

ǘǿƻ ƪŜȅ ŎƻƴǎǘǊŀƛƴǘǎΥ ŦƛǊǎǘ ǘƘŀǘ /{hǎΩ ŎŀǇŀŎƛǘȅ ǘƻ ƛƳǇƭŜƳŜƴǘ ŎƻƴǎŜǊǾŀǘƛƻƴ ŀŎǘƛƻƴǎ ƛǎ ŎƻƴǎǘǊŀƛƴŜŘ ōȅ 

administrative, financial and technical lƛƳƛǘŀǘƛƻƴǎΤ ŀƴŘ ǎŜŎƻƴŘ ǘƘŀǘ /{hǎΩ ŀōƛƭƛǘȅ ǘƻ ŘŜƭƛǾŜǊ ŎƻƴǎŜǊǾŀǘƛƻƴ 

impact at scale is hindered by isolation, lack of coordination and weak dissemination of good practice. 

The project makes use of mechanisms established by the Critical Ecosystem Partnership Fund (CEPF), 

based on two decades of experience with engaging and strengthening CSOs to contribute to the 

conservation of the global biodiversity hotspots. The first phase of CEPF investment in the Caribbean 

Islands, from 2010 to 2016, demonstrated that CSOs can make meaningful contributions to the 

conservation of global biodiversity at a local scale. For instance, CSOs improved the management and 

protection of 25 Key Biodiversity Areas (KBAs) in eight countries through the development, approval and 

implementation of participatory protected area management plans that engaged communities and 

resource users.  

Nevertheless, there remain important gaps, challenges and under-addressed threats. These include gaps 

in policy and legislative frameworks related to such things as environmental impact and strategic 

environmental assessments and financing mechanisms. Understanding of the economic value of 

ecosystem services remains limited, they do not appear in national accounting systems, and efforts to 

finance protected area management are stymied by this lack of information and knowledge. Human 

pressures on Caribbean island ecosystems are ƘƛƎƘΣ ƛƴ ǾƛŜǿ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ƘƛƎƘ ƭŜǾŜƭ ƻŦ ŘŜǇŜƴŘŜƴŎŜ ƻƴ 

natural resources for economic activities. Threats to biodiversity are intensified by the effects of climate 

change and climate variability.  

The project has five components (described in greater detail in POM1.4): 

Component 1: Increased Share of Land and Sea in and around Priority KBAs under Improved 

Management.  

Component 2: Increased Capacity of CSOs in Conservation.  

Component 3: Increased Capacity of the Regional Implementation Team (RIT) in Leadership and 

Coordination of CSO Conservation Actions.  

Component 4: Strengthened CSO Partnerships for Conservation.  

Component 5: Project Management, including M&E.  

1.2 Introduction and context  
CEPF is a donor partnership, which was created in 200л ǘƻ ŜƴŀōƭŜ ŎƛǾƛƭ ǎƻŎƛŜǘȅ ǘƻ ǇǊƻǘŜŎǘ ǘƘŜ ǿƻǊƭŘΩǎ 

biodiversity hotspots: some of the biologically richest yet threatened ecosystems on the planet. By 

providing grants to civil society, such as nongovernmental, private sector, academic and community-

based organizations (CBOs), CEPF implements conservation strategies that are developed with local 

stakeholders. These investments are especially important because the biodiversity hotspots are home to 



 

9 

 

millions of people who are impoverished and highly dependent on nature for survival. The fund is a joint 

ǇǊƻƎǊŀƳ ƻŦ ƭΩ!ƎŜƴŎŜ CǊŀƴœŀƛǎŜ ŘŜ 5ŞǾŜƭƻǇǇŜƳŜƴǘΣ /ƻƴǎŜǊǾŀǘƛƻƴ LƴǘŜǊƴŀǘƛƻƴŀƭΣ ǘƘŜ 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴΣ ǘƘŜ 

Global Environment Facility, the Government of Japan, and the World Bank. The objective of the World 

.ŀƴƪΩǎ ƛƴǾƻƭǾement is to provide strategic assistance to non-governmental and private sector 

organizations for the protection of vital ecosystems in IBRD borrowing member countries that have 

ratified the Convention on Biological Diversity.  

CEPF protects biodiversity, builds local conservation leadership and nurtures sustainable development by 

supporting the development of conservation strategies driven by local, national and regional input, and 

by providing grants to civil society (nongovernmental, private sector, community-based, cooperative, 

ŀŎŀŘŜƳƛŎ ŀƴŘ ǇŀǊŀǎǘŀǘŀƭ ƻǊƎŀƴƛȊŀǘƛƻƴǎύ ǘƻ ƛƳǇƭŜƳŜƴǘ ǘƘƻǎŜ ǎǘǊŀǘŜƎƛŜǎΦ /9tCΩǎ ŀǇǇǊƻŀŎƘ ŎƻƳōƛƴŜǎ ƎǊŀƴǘ 

making with capacity building, to allow funds to reach a greater range of actors than conventional donors 

(grassroots NGOs, community groups, cooperatives, etc.) and to strengthen these actors and create 

networks among them so that conservation efforts can be sustained into the long term. 

Since its inception, CEPF has funded conservation in 25 biodiversity hotspots, investing US$248 million in 

grants, and contributing to the improved management of 47 million hectares of KBAs. These hotspots 

include the Caribbean Islands, where CEPF invested US$6.9 million during 2010-2016. 

During the initial phase of investment, CEPF strengthened the capacity of 58 Caribbean CSOs, which 

developed strategic plans, fundraising plans, financial manuals and communication strategies, and 

upgraded their websites and financial systems. Central to these efforts was the role of the RIT, which 

provided strategic leadership for the program in the hotspot. The RIT role was played by CANARI: a 

regional, technical, non-profit organisation, which has been working in the Caribbean Islands for more 

than 30 years. /!b!wLΩǎ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ǇǊƻƳƻǘŜ ŀƴŘ ŦŀŎƛƭƛǘŀǘŜ stakeholder participation in the stewardship 

of natural resources in the Caribbean. 

Building on the results and lessons learned from the previous phase of investment, the World Bank will 

channel an additional US$15 million contribution to CEPF, using funds provided by the Government of 

Japan through the Policy and Human Resources Development Trust Fund. This project will focus on 

biodiversity conservation consistent with the investment strategy set out in the Caribbean Islands 

ecosystem profile, which was developed through a stakeholder consultation process from January 2017 

to March 2018 and approved by the CEPF Donor Council in August 2019. 

The island geography and complex geology of the Caribbean Islands has created unique habitats and high 

species diversity. Sixty-ǘǿƻ ǇŜǊŎŜƴǘ ƻŦ ǘƘŜ /ŀǊƛōōŜŀƴ LǎƭŀƴŘǎΩ Ǉƭŀƴǘ ŀƴŘ ŀƴƛƳŀƭ ǎǇŜŎƛŜǎ ŀǊŜ ŦƻǳƴŘ ƴƻǿƘŜǊŜ 

else on Earth, and many of them are restricted to a single island. With 992 globally threatened species, 

the Caribbean is one of the most severely threatened hotspots in the world. 

¢ƘŜ ƘƻǘǎǇƻǘΩǎ ōƛƻŘƛǾŜǊǎƛǘȅ ƛǎ ǘƘǊŜŀǘŜƴŜŘ ōȅ ƻǾŜǊŜȄǇƭƻƛǘŀǘƛƻƴ ƻŦ ƭƛǾƛƴƎ ǊŜǎƻǳǊŎŜǎΣ Ƙŀōƛǘŀǘ ŘŜǎǘǊǳŎǘƛƻƴ ŀƴŘ 

fragmentation due to agriculture, tourism, and industrial and urban development driven by population 

growth. Only 10 percent ƻŦ ǘƘŜ ƛǎƭŀƴŘǎΩ ƻǊƛƎƛƴŀƭ ǾŜƎŜǘŀǘƛƻƴ ƛǎ ƛƴ ŀ ǇǊƛǎǘƛƴŜ ǎǘŀǘŜΦ tǊŜŘŀǘƛƻƴ ŀƴŘ 

competition by invasive alien species also pose threats, while the hazards and risks of climate change are 

having increasing impacts on biodiversity and the functions of ecosystems in the Caribbean. The root 

causes of these threats include poor land-use planning, inadequate financial resources, lack of awareness 

and political support, weak and ineffective legislation, limited availability of information, and inefficient or 
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ƛƴŀŘŜǉǳŀǘŜ ƛƴǎǘƛǘǳǘƛƻƴŀƭ ŎŀǇŀŎƛǘȅΦ LƳǇǊƻǾŜŘ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜ ƘƻǘǎǇƻǘΩǎ ƭŀƴŘǎŎŀǇŜǎΣ ŦǊŜǎƘǿŀǘŜǊ ŀƴŘ 

coastal ecosystems is essential for sustainable growth and development. 

The ecosystem profile for the Caribbean Islands Hotspot identified 167 sites that contribute significantly 

to the persistence of global biodiversity, known as KBAs, in the countries eligible to receive CEPF support. 

The majority of these KBAs benefit from some form of protection within designated parks, nature 

reserves or other protected areas, although a significant proportion is currently unprotected. Even within 

protected areas, the biodiversity values of most KBAs are threatened by incompatible activities or the 

effects of invasive species and climate change. 

To ensure CEPF investment delivers significant and sustained impacts for biodiversity conservation, the 

national experts consulted during the ecosystem profiling process used a combination of biological and 

operational criteria to select priority KBAs from among the 167 KBAs identified in the eligible countries. 

These criteria included: degree of threat; funding need; management need; civil society capacity; 

operational feasibility; alignment with national priorities; opportunity for landscape-scale conservation; 

and potential for continuity of action from the initial phase (see Annexes 17.10 and 17.11). 

The small, open economies of the Caribbean Islands are vulnerable to external shocks, such as natural 

disasters, fluctuating commodity prices in the world market, and volatility in the tourism sector, which is a 

main income-earning sector in most countries. With most of their populations and key infrastructure in 

low-lying, coastal areas, the Caribbean Islands are particularly vulnerable to extreme weather events, 

which can have major economic impacts. For example, one estimate put the cost of Hurricane Maria in 

{ŜǇǘŜƳōŜǊ нлмт ŀǘ нлл ǇŜǊŎŜƴǘ ƻŦ 5ƻƳƛƴƛŎŀΩǎ D5tΦ !ǎ ǘƘŜ Ǝƭƻōŀƭ ŎƭƛƳŀǘŜ ǿŀǊƳǎΣ ǘhe risk of extreme 

weather events is projected to increased.  

Climate change also presents risks to the tourism sector, which contributes 20 to 60 percent of the GDP 

of most countries in the hotspot. Most tourism infrastructure is in the coastal zone, where it is vulnerable 

to storms, erosion and sea level rise. Natural ecosystems underpin the tourism industry, which creates a 

positive incentive for their conservation. For instance, coral reefs in the Caribbean have been estimated 

to provide ecosystem services worth US$2.1 billion for dive tourism, and a further US$2.2 billion for 

coastline protection. If unregulated, however, tourism can become a major threat to biodiversity. 

¢ƘŜ /ŀǊƛōōŜŀƴ ƴƻǿ ŦŀŎŜǎ ǿƘŀǘ ¦ƴƛǘŜŘ bŀǘƛƻƴ 5ŜǾŜƭƻǇƳŜƴǘ tǊƻƎǊŀƳƳŜ ό¦b5tύ Ŏŀƭƭǎ άŀ Řistinct challenge 

ŀƳƻƴƎǎǘ ŘŜǾŜƭƻǇƛƴƎ ŎƻǳƴǘǊƛŜǎέΦ tŜǊǎƛǎǘŜƴǘ ƭƻǿ ŜŎƻƴƻƳƛŎ ƎǊƻǿǘƘ ŀƴŘ ǎƭƻǿƛƴƎ ƘǳƳŀƴ ŘŜǾŜƭƻǇƳŜƴǘ Ǝŀƛƴǎ 

ŦƻǊƳ ǘƘŜ ōŀŎƪŘǊƻǇ ŦƻǊ ǘƘŜ ǊŜƎƛƻƴΩǎ ǇƻǾŜǊǘȅΣ ƛƴŎƭǳŘƛƴƎ ǊƛǎƛƴƎ ƳǳƭǘƛŘƛƳŜƴǎƛƻƴŀƭ ǇƻǾŜǊǘȅΦ aŀƴȅ ƛƴŘŜǇŜƴŘŜƴǘ 

Caribbean states also have high levels of public debt, which results in resources being diverted away from 

ǎƻŎƛŀƭ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǎǇŜƴŘƛƴƎ ǘƻ ŘŜōǘ ǎŜǊǾƛŎƛƴƎΦ !ǎ /ŀǊƛōōŜŀƴ ǎǘŀǘŜǎ ƘŀǾŜ ŀǘǘŜƳǇǘŜŘ ǘƻ άƎǊƻǿέ ǘƘŜƛǊ 

way out of debt and towards prosperity, there has been heavy reliance on an infrastructure-driven 

ŘŜǾŜƭƻǇƳŜƴǘ ƳƻŘŜƭ ǘƘŀǘ ŎƻƳŜǎ ŀǘ ǘƘŜ ŜȄǇŜƴǎŜ ƻŦ ōƛƻŘƛǾŜǊǎƛǘȅΦ !ƭǘƘƻǳƎƘ ǘƘŜ ŎƻƴŎŜǇǘǎ ƻŦ άƎǊŜŜƴ 

ŜŎƻƴƻƳȅέΣ άƎǊŜŜƴ ƎǊƻǿǘƘέ ŀƴŘ άōƭǳŜ ŜŎƻƴƻƳȅέ ƘŀǾŜ ōŜŜƴ ƎŀƛƴƛƴƎ ǘǊŀŎǘƛƻƴ ƛƴ ǘƘŜ ƘƻǘǎǇƻǘΣ ŀƴŘ Ƴŀƴȅ 

national development plans and frameworks acknowledge the importance of biodiversity and ecosystems 

to human well-being and productive sectors, there is a gap between policy aspirations and 

implementation. In this context, strengthening the capacity of CSOs is crucial to ensuring that this gap is 

filled. 
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1.3 Project development objective and theory of change 
The project development objective (PDO) is to improve the capacity of civil society organizations to 

reduce threats to globally important biodiversity in the Caribbean Islands Biodiversity Hotspot. 

The attainment of the PDO will be evaluated using the following indicators: 

i. Number of local/regional civil society organizations with increased organizational capacity, as 

measured by the civil society tracking tool. 

ii. Percentage of civil society networks or partnerships supported to improve collaboration with and 

coordination among civil, public and private stakeholders. 

iii. Area of priority KBAs within protected areas with improved management, as measured by the 

Management Effectiveness Tracking Tool (hectares).  

iv. Area of priority KBAs outside protected areas with strengthened management of biodiversity 

(hectares). 

The Theory of Change for the project is based on the following five premises: (i) the Caribbean Islands 

Biodiversity Hotspot is home to millions of people who are dependent on natural resources for their 

livelihoods; (ii) habitat protection and biodiversity conservation are important to increase resilience of 

ecosystems to the impacts of climate change; (iii) engaging with and strengthening local civil society is 

critical to the long-term success of conservation and sustainable use of biodiversity; (iv) civil society 

groups can offer innovative ideas and practical solutions to solving local challenges; and (v) collaborative 

social accountability presents a pragmatic solution for building partnerships of civil society organizations 

for pragmatic engagement with public and private sector actors for effective biodiversity conservation.  

Theory of Change for the Project 
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The primary beneficiaries of the project will be: 

i. The RIT for the Caribbean Islands Hotspot, which will be hosted at CANARI. The RIT will receive 

increased capacity in leadership and coordination of CSO-implemented conservation actions. In 

particular, the RITΩǎ ŎŀǇŀŎƛty in portfolio management, knowledge management, monitoring and 

knowledge management, and network facilitation will be strengthened. The RITΩǎ ŀōƛƭƛǘȅ to 

catalyze funding from institutional donors will also be enhanced, to help sustain impacts beyond 

the end of the project period. 

ii. The CSAT for the Caribbean Islands Hotspot, which will be hosted at INTEC and its partner, 

Integrated Health Outreach (IHO). The CSAT will benefit from increased capacity in collaborative 

social accountability, including through exposure to global good practice through the World 

.ŀƴƪΩǎ Dƭƻōŀƭ tŀǊǘƴŜǊǎƘƛǇ ŦƻǊ {ƻŎƛŀƭ !ŎŎƻǳƴǘŀōƛƭƛǘȅ όDt{!ύ. 

iii. Relevant CSOs in the Caribbean Islands Hotspot, which will be identified through stakeholder 

mapping and open calls for proposals. Emphasis will be placed on engaging both professional, 

capital-city-based CSOs (including NGOs and academic institutions) and grassroots CBOs. These 

CSOs will benefit from capacity building and technical assistance in a range of areas, including 

fiduciary and project management, project design, fundraising, and organizational governance. A 

limited number of international CSOs may be engaged, where they offer unique capabilities that 

address aspects of the investment strategy set out in the ecosystem profile, but these will not be 

the focus of capacity building activities.  

iv. Relevant public sector institutions, which will be identified through stakeholder mapping. Under 

Component 4, public sector institutions at the central government level and in target 

municipalities will receive support to establish collaborative social accountability mechanisms 

with CSOs for joint problem-solving and monitoring of biodiversity conservation. 

The secondary beneficiaries will be: 

i. Local communities living in and around priority KBAs. Local communities will benefit from 

enhanced delivery of ecosystems services and increased resilience to climate change, through 

reduced threats to and, in some cases, rehabilitation of natural ecosystems. They will also benefit 

from improvements in environmental resilience as a result of enhanced state-civil society 

collaboration, policies, and spending in biodiversity conservation. Furthermore, some 

communities will receive increased income, diversified livelihoods and new employment 

opportunities through the promotion of sustainable livelihood activities. 

ii. Public officials and development partners, who will be exposed to collaborative social 

accountability processes and other innovative sustainable development models. They will be able 

to take up elements of these processes and models and apply them in the context of other 

development policies, plans or decisions. 

iii. Other key stakeholders, which include private landowners and other private sector actors. They 

will have opportunities to participate in project activities, such as policy dialogues, joint problem-

solving sessions and implementation of conservation actions. 

1.4 Project components 
Component 1: Increased Share of Land and Sea in and around Priority KBAs under Improved 

Management (indicative funding: $8.8 million). This component will support a sub-grant mechanism that 

focuses on building capacity of CSOs to reduce threats to globally important biodiversity in seven 
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Caribbean Island countries: Antigua and Barbuda; The Bahamas; Dominican Republic; Haiti; Jamaica; Saint 

Lucia; and Saint Vincent and the Grenadines. At the site scale, sub-grants will support conservation 

actions in and around 32 priority KBAs (Annex 17.10). Collectively, they represent those sites with the 

highest biological values that are under the most threat, in need of urgent management improvement, 

and where is it possible to work without major impediments. Calls for proposals will be issued in a 

manner to attract project ideas that will generate cumulative impacts in a clearly defined geographical 

area.  

Some priority KBAs are too small to support globally important biodiversity and the ecological processes 

on which they depend into the long term. Consequently, there is a need for complementary conservation 

actions in the surrounding landscape to buffer KBAs from threats, maintain ecological connectivity and 

facilitate gene flow essential to ensure that species populations retain long-term viability. To this end, 

sub-grants will also target seven priority corridors, covering 2.3 million hectares (Annex 17.11), and 

engage CSOs able to work in these areas.  

Two forms of sub-grants will be ŀǾŀƛƭŀōƭŜ ǘƻ /{hǎΦ ά[ŀǊƎŜ ƎǊŀƴǘǎέ, of more than $50,000, will be awarded 

directly by CI through the CEPF Secretariat, which will provide oversight and technical support to the 

ƎǊŀƴǘŜŜǎΦ ά{Ƴŀƭƭ ƎǊŀƴǘǎέ, of up to $50,000, will be awarded by the RIT (CANARI), which will supervise and 

support the grantees.  

The sub-grant mechanism will use two approaches to select projects for award:  

i. A competitive allocation approach based on calls-for-proposals.  

ii. A non-competitive allocation to projects under an agreed programmatic or cluster framework, to 

fill gaps in the portfolio that cannot be addressed through competitive calls.  

The competitive allocation approach will follow the same sequence as applied in other hotspots. 

Applicants submit project concepts in the form of Letters of Inquiry (LOIs), which are reviewed by a 

Regional Advisory Committee (see POM3.5), following agreed criteria. Guided ōȅ ǘƘŜ ŎƻƳƳƛǘǘŜŜΩǎ 

recommendations, the CEPF Secretariat and the RIT make a joint decision on which applications to invite 

to the full proposal stage. For sub-grants awarded under the small grant mechanism, there is no full 

proposal stage, and the award decision is devolved to the RIT.  

The non-competitive allocation approach will explore opportunities for a programmatic approach to build 

synergies across sub-grants and scale up impact in sites and corridors.  

The sub-grants will be awarded by the CEPF Secretariat and RIT, while the sub-grants will be implemented 

by the civil society organizations identified during the project (see POM7).  

Sub-Component 1.1: Protection and Management of Priority KBAs. Under this sub-component, the project 

will finance technical and legal processes to strengthen protection of priority sites that are currently 

unprotected or under-protected. Sites that have been identified for protection in national biodiversity 

strategies will be prioritized. The project will also finance preparation and implementation of 

participatory management plans that support broad collaboration among stakeholders, including 

protected area authorities, private landowners and local communities. Where relevant, climate change 

impacts will be assessed and climate change adaptation measures will be integrated into management 

plans, to protect ecosystem functions and build resilience. The project will also support targeted activities 

to reduce threats to priority KBAs, especially by eradicating, controlling or preventing further spread of 
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invasive plants and animals that are affecting globally threatened species populations at priority KBAs. 

Civil society organizations that will receive grants under this sub-component will be required to work 

closely together with the government authority which that has the mandate for the management of 

protected areas in the country.  

Sub-Component 1.2: Increasing Connectivity and Ecosystem Resilience in Priority Corridors. Under this 

sub-component, the project will finance activities that contribute to the protection and sustainable 

management of biodiversity in the wider landscape around priority KBAs, in order to buffer globally 

important biodiversity from threats, increase landscape-scale connectivity and enhance ecosystem 

resilience. Most of the activities supported will take place within production landscapes used for 

agriculture, forestry or other economic activities. Eligible activities include supporting sustainable 

livelihoods in agriculture, fisheries, forestry, and nature-based tourism that enhance ecosystem resilience 

and landscape-level connectivity and deliver gender-equitable benefits, in order to maintain the 

functionality of priority KBAs. In cooperation with relevant national and local government authorities, 

sub-grants could also prepare and support implementation of participatory local and corridor-scale land-

use and watershed management plans to guide future development and conservation efforts. Other 

eligible activities may include promoting the adoption and scaling up of conservation best practices by 

private enterprises, to promote connectivity and ecosystem services in the corridors.  

Sub-Component 1.3: Safeguarding Priority Critically Endangered and Endangered Species. Under this sub-

component, the project will finance targeted activities to safeguard key populations of Critically 

Endangered and Endangered species. Eleven of the priority KBAs are considered wholly irreplaceable at 

the global scale because they contain the only known population of one or more Critically Endangered or 

Endangered species. The project will finance the preparation and implementation of a limited number of 

conservation actions plans for priority Critically Endangered and Endangered species. The project will also 

finance work to identify the impacts of climate change on priority Critically Endangered and Endangered 

species, formulate adaption measures, and integrate them into site management plans. 

Sub-Component 1.4: Improving the Enabling Conditions for Biodiversity Conservation. For the impacts of 

conservation activities in and around priority KBAs to be sustainable, they need to take place within an 

enabling environment, with favorable public policies, sustainable financing mechanisms and, crucially, 

support from local communities and other stakeholders. To this end, the project will support the role of 

CSOs in policy dialogue and advocacy focused on government policies that impact priority KBAs, adopting 

the approach of collaborative social accountability. The project will finance activities that mainstream 

biodiversity conservation and ecosystem service values into development policies, projects, and plans by 

government and the private sector, with a focus on addressing major threats, such as unsustainable 

agriculture, mining, tourism and infrastructure development. The project will also help to establish and 

strengthen sustainable financing mechanisms. Although the project budget will not be used to capitalize 

trust funds, CSOs will be supported to raise financing from other sources, including the private sector. 

Other eligible activities will include targeted communication and information dissemination to build 

stakeholder and constituency support for the conservation of priority KBAs and priority species. 

Where necessary to guide conservation planning and action, the project will support CSO efforts to fill 

critical gaps in knowledge and information, including through field surveys of sites and selected species, 

baseline monitoring assessments, and the preparation of community assessments or socioeconomic 

surveys.  
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Component 2: Increased Capacity of CSOs in Conservation (indicative funding: $2.0 million). This 

component will further strengthen the capacity of local, national and regional civil society in the 

conservation and sustainable use of biodiversity through targeted capacity development activities (such 

as classroom-based trainings in proposal design, project cycle management, gender mainstreaming, and 

managing environmental and social risks, hands-on mentoring, and development of online training 

materials) and dedicated knowledge exchanges.  

This component will be executed through a combination of sub-grants to CSOs, to build local, national 

and regional institutional capacity and foster stakeholder collaboration, and direct training and mentoring 

of CSOs by the RIT (see POM8). 

Sub-Component 2.1: Sub-grants for Capacity Building. Using a similar grant-making mechanism to that 

described under Component 1, the CEPF Secretariat and the RIT will solicit and award sub-grants to 

ƛƴŎǊŜŀǎŜ ǘƘŜ ŎŀǇŀŎƛǘȅ ƻŦ /ŀǊƛōōŜŀƴ /{hǎ ƛƴ ŎƻƴǎŜǊǾŀǘƛƻƴΦ Lƴ ǘƘƛǎ ǿŀȅΣ ǘƘŜ ǇǊƻƧŜŎǘ ǿƛƭƭ ǎǘǊŜƴƎǘƘŜƴ /{hǎΩ 

technical knowledge and skills to implement practical, applied biodiversity conservation actions through 

short-term training in topics that will advance implementation of projects under Component 1. The 

project will also strengthen the administrative, financial, fundraising and project management capacity of 

strategic CSO partners to implement conservation activities. Moreover, the project will support local, 

national and regional information exchange, networking, mentorship, and coalition building among CSOs. 

To ensure that sub-grants are accessible to lower capacity organizations, which have the greatest need 

for capacity building but also the least capacity to write competitive proposals, the project will ensure 

that:  

i. A small grant mechanism is established under the direct management of the RIT, with a simplified 

proposal template.  

ii. The Regional Advisory Committee is requested to evaluate small grant applications based upon 

the potential of the work to contribute to the capacity building of Caribbean CSOs rather than the 

quality of the proposal.  

iii. Proposals will be accepted in English, French and Spanish.  

Moreover, in the first year of the project, one or more sub-grants could be awarded to higher capacity 

organizations to mentor very low capacity CSOs and strengthen their capacity in proposal writing, among 

other things. These CSOs could then go on to apply for sub-grants directly during subsequent years. 

Sub-Component 2.2: Direct Training and Mentoring. Under this sub-component, the RIT will undertake an 

assessment of the institutional landscape and capacity development needs in each target country. Based 

on this, it will develop and deliver a comprehensive capacity development program during the lifetime of 

the project. Participants will include sub-grantees and CSOs that have potential to become sub-grantees 

or have expressed interest in conserving island biodiversity. Training sessions will be held in various 

formats, including workshops, lectures or hands-on activities in the field. The RIT will organize grantee 

knowledge exchange workshops at project mid-point and end, to facilitate exchange of experience 

practice among sub-grantees that implement or have implemented projects in similar thematic areas, and 

to document and disseminate good practice.  

Component 3: Increased Capacity of RIT in Leadership and Coordination of CSO Conservation Actions 

(indicative funding: $0.7 million). This component will strengthen the role and widen the responsibilities 
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of the RIT vis-à-vis the CEPF Secretariat. The RIT is central to the delivery of Components 1, 2 and 4, 

because it provides strategic leadership and local knowledge to build a broad constituency of CSOs 

working across institutional and political boundaries toward achieving the conservation goals described in 

ǘƘŜ ŜŎƻǎȅǎǘŜƳ ǇǊƻŦƛƭŜΦ ¢ƘŜ wL¢Ωǎ ƳŀƧƻǊ ŦǳƴŎǘƛƻƴǎ ŀƴŘ ǎǇŜŎƛŦƛŎ ŀŎǘƛǾƛǘƛŜǎ ǿƛll be based on approved terms of 

reference (see POM5). 

This component will be executed by the CEPF Secretariat (see POM8). 

Sub-Component 3.1: Technical Assistance Program for the RIT. This sub-component will undertake a 

needs assessment, based on which a technical assistance program for the RIT will be developed to 

improve its capacity to manage the grant portfolio and provide technical backstopping to all sub-

grantees. The program will include training workshops on assessing the feasibility of proposed projects, 

identify technical and fiduciary risks of proposals and sub-grantees; and provide refresher courses on 

biodiversity conservation and share newest developments in the field.  

Component 4: Strengthened CSO Partnerships for Conservation (indicative funding: $1.0 million). The 

conservation challenges that threaten globally important biodiversity in and around the priority KBAs 

tend to be too complex for any organization to solve working in isolation. In the context of the project, 

this requires CSOs to work with one another and in close coordination with local and national 

governments, private landowners and local communities to co-create analyses of and solutions to 

conservation challenges in non-confrontational ways. This approach, termed collaborative social 

accountability, will be adopted by the project to facilitate partnerships of CSOs and other stakeholders to 

design and implement conservation actions in and around priority KBAs. 

In the Dominican Republic, Antigua and Barbuda, Jamaica and Saint Lucia, this component will be led by 

the Collaborative Social Accountability Team (CSAT), hosted at the Instituto Tecnológico de Santo 

Domingo (INTEC), with $500,000 in co-financing, as well as technical support and oversight from the 

²ƻǊƭŘ .ŀƴƪΩǎ Dƭƻōŀƭ tŀǊǘƴership for Social Accountability. CEPF will provide an addition $500,000 in 

funding for the CSAT from the project, as well as oversight to ensure good coordination between the 

CSAT and the RIT. In The Bahamas, Haiti and Saint Vincent and the Grenadines, this component will be led 

with by the RIT, hosted at CANARI, learning from the experience of INTEC (see POM9). 

Under this component, the INTEC and CANARI will work together to implement the following set of main 

activities:  

i. Develop and execute a harmonized capacity development plan aimed at providing training to 

CSOs on addressing conservation challenges through social accountability mechanisms.  

ii. Create continuous collaborative spaces for bringing together CSOs, public bodies and other 

stakeholders to build partnerships for conservation at a sub-set of priority KBAs and/or corridors 

in each country.  

iii. Design and implement knowledge-sharing and learning activities related to the experience with 

use of social accountability methodologies generated under the project.  

Component 5: Project Management, including M&E (indicative funding: $1.4 million). All activities related 

to administration and supervision of the project, communication, procurement and financial 

management as well as monitoring and reporting will be covered under this component. The Project 

Implementation Unit (PIU) will be the CEPF Secretariat. The PIU will work in partnership with the RIT 
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hosted at CANARI, and in close collaboration with the CSAT hosted at INTEC (see POM3). Under this 

component, communication on the project, including gathering lessons learned from the implementation 

will be financed. 
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2. INTRODUCTION TO THE MANUAL  
  

2.1. Overview  
The Project Operational Manual (POM) will guide the Project Implementation Unit (PIU) - which will be 

the CEPF Secretariat - and other project partners during the implementation of the CEPF Caribbean 

Hotspot Project. The POM contains the operating policies and procedures that will guide the project, 

including those pertaining to institutional arrangements, financial management, procurement, award and 

management of sub-grants, grievance mechanism, monitoring and evaluation, environmental and social 

standards, information management and reporting.  

The POM is the core manual for the project. The POM is complemented by other sub-manuals or 

documents, including but not limited to an Environmental and Social Commitment Plan (ESCP), an 

Environmental and Social Management Framework (ESMF), a Stakeholder Engagement Plan (SEP), Labor 

Management Procedures (LMP), and a Sub-grant Operational Manual.  

2.2 Purpose 
The overall purpose of the POM is to ensure that: (a) all guidelines and procedures are compiled into a 

comprehensive repository accessible to all stakeholders and partners; (b) project activities are 

implemented in a manner consistent with the relevant guidelines and procedures set up by CEPF and the 

World Bank; (c) project sub-grantees, partners and contractors have the necessary guidance to 

implement relevant project components; and (d) project stakeholders understand their roles and 

responsibilities during all stages of implementation. 

2.3 Review mechanism and approval of changes to the POM 
The POM is a living document and expected to be revised and updated as necessary to incorporate 

lessons from practical implementation and the evolving needs of the project, as well as to facilitate 

adjustments in view of external changes that may influence implementation. Proposals to amend the 

POM may be submitted by any project partner to the PIU (CEPF Secretariat). Proposed amendments will 

be reviewed by the PIU, and recommendations for significant amendments will be submitted to the 

World Bank Task Team for prior, written approval. If no objections are received, the proposed 

amendment will be incorporated into the POM by the PIU. Amendments to the following sections will not 

require approval: 

i. Letter of Inquiry (LOI) Template (POM17.3) 

ii. Proposal Template (POM17.4) 

iii. Financial Questionnaire (POM17.6) 

iv. Financial Risk Assessment Worksheet (POM17.7) 

v. Security Screening Request Form (POM17.8) 

vi. Grant Agreement Template (POM17.9) 

vii. Gender Tracking Tool (POM17.12) 

viii. Civil Society Organizational Capacity Tracking Tool (POM17.13) 

ix. Management Effectiveness Tracking Tool (POM17.14) 

x. Project Progress Report (POM17.15) 

xi. Quarterly Financial Report (POM17.16) 

xii. Final Completion and Impact Report (POM17.17) 
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xiii. CI Code of Ethics (POM17.18) 

Revisions to the POM will be incorporated into a new version of the POM, which will supersede and 

prevail over the existing version. The updated POM will be circulated by the PIU to the World Bank, 

Conservation International, the Regional Implementation Team (RIT) and the Collaborative Social 

Accountability Team (CSAT). The updated POM will also be made publicly available via the CEPF website.  

2.4. Outline of the POM  
The POM is organized in the following way: Chapter 1: Background; Chapter 2: Introduction to the 

Manual; Chapter 3: Institutional Arrangements; Chapter 4: Program Planning and Budgeting; Chapter 5: 

Procedures for Recruitment and Supervision of the RIT; Chapter 6: Procedures for recruitment and 

supervision of the CSAT; Chapter 7 Procedures for award and management of sub-grants; Chapter 8: 

Procedures for provision of technical assistance, mentoring and implementation support to CSOs and RIT; 

Chapter 9: Procedures for facilitation of partnerships to implement conservation actions in and around 

priority KBAs; Chapter 10: Environmental and social standards; Chapter 11: Grievance mechanisms; 

Chapter 12: Monitoring and evaluation; Chapter 13: Information management systems; Chapter 14: 

Procurement; Chapter 15: Financial management and disbursement arrangements; Chapter 16: Closure 

of the Project; Chapter 17: Annexes (supplementary information). 

2.5. How to Use this Manual  
This manual should be used in conjunction with the following guiding documents of the Project:  

¶ Financing agreement, disbursement letter and other legal agreements between the World Bank 
and CI. 

¶ World Bank policies. 

¶ Project Appraisal Document. 

¶ Environmental and Social Commitment Plan. 

¶ Environmental and Social Management Framework. 

¶ Process Framework. 

¶ Labor Management Procedures. 

¶ Stakeholder Engagement Plan. 

¶ Sub-grant Operational Manual. 

The POM and supporting documents are available on the CEPF website: www.cepf.net  

http://www.cepf.net/
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3. INSTITUTIONAL ARRANGEMENTS  
 

3.1 Executor  
The project will be implemented as a Recipient Executed Trust Fund (RETF), with financing from the Japan 

Policy and Human Resources Development Fund at the World Bank. Conservation International (CI) will 

be responsible for the overall coordination and implementation of the project, including fiduciary 

management, monitoring and evaluation, and implementation of the project components through the 

CEPF Secretariat. CI has over three decades of experience in conservation, particularly in building capacity 

of civil society organizations (CSOs), as demonstrated over the past 20 years by the CEPF program. For the 

implementation and some key activities, such as Monitoring and Evaluation, of this project, CEPF will be 

supported by the Regional Implementation Team (RIT) described below. 

3.2 Project Implementation Unit (PIU) 
The CEPF Secretariat will be the PIU, which is administered by CI on behalf of the CEPF donor partnership. 

Consequently, any references herein to the CEPF Secretariat entering into legally binding arrangements 

(including sub-grants or contracts) are to be understood as CI acting as the relevant legal party. Additional 

guidance will be provided by the CEPF Donor Council, thereby ensuring that implementation in the 

Caribbean Islands is informed by, and in turn informs, implementation of CEPF investment programs in 

other biodiversity hotspot around the world. The PIU will have the following main duties and 

responsibilities: (i) develop and approve budgets and annual operational plans; (ii) ensure the selection 

and successful execution of subprojects and project supported activities; (iii) perform procurement 

processes; (iv) approve contracts and agreements; (v) establish financial management arrangements 

(budget, accounting systems, fund management, internal control, financial reporting and audit) to ensure 

proper management of resources and allocation of funds according to project objectives; (vi) carry out 

monitoring and evaluation activities; (vii) provide technical guidance and oversight for achievement of 

project results framework; and (viii) ensure compliance with the contractual conditions of the project. 

¢ƘŜ tǊƻƧŜŎǘϥǎ hǇŜǊŀǘƛƻƴŀƭ aŀƴǳŀƭ ǿƛƭƭ ǇǊƻǾƛŘŜ ǎǇŜŎƛŦƛŎ ŘŜǘŀƛƭǎ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƛƴǎǘƛǘǳǘƛƻƴŀƭ ǎŜǘ-up, 

fiduciary arrangements, monitoring and evaluation procedures, safeguards compliance arrangements, 

and governance arrangements. 

The PIU will consist of the following key staff: the Executive Director and four teams, each with their own 
head: the Finance Team; the Grants Team; the Monitoring, Evaluation and Outreach Team; and the 
Communications Team. A fifth team, the Grants and Contracts Unit, is a shared resource with other funds 
hosted by /L ŀƴŘΣ ǘƘŜǊŜŦƻǊŜΣ ǊŜǇƻǊǘǎ ǘƻ ǘƘŜ ±ƛŎŜ tǊŜǎƛŘŜƴǘ ŦƻǊ 9ȄǘŜǊƴŀƭ DǊŀƴǘǎ ŀƴŘ /ƻƴǘǊŀŎǘǎ ǿƛǘƘƛƴ /LΩǎ 
Finance Division. The organizational chart for the CEPF Secretariat is presented below. The PIU is already 
established with all key leaders hired.  

Each of the five teams within the CEPF Secretariat will be involved in execution of the project, with overall 

coordination being provided by the Executive Director. The Grants Team will be responsible for 

development and oversight of the grant portfolio in the Caribbean Islands Hotspots. The team will lead 

the technical review of large grant applications, incorporating advice from the RIT (see POM3.3) and the 

Regional Advisory Committee (see POM3.5), and make recommendations on grant awards to the 

Executive Director. The team will have lead responsibility for coordination with and oversight of the RIT; 

technical support and supervision of large grants; achievement, assessment and reporting on progress 

toward reaching the targets in the project result framework; and ensuring close coordination between 
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the project and investments by other funders in the hotspot. The Finance Team will be responsible for 

financial management of the project, including preparing and tracking expenditure against annual 

budgets, financial reporting, and compliance with financial policies of the World Bank. The Grants and 

Contracts Unit will be responsible for due diligence, financial risk assessment and administrative and 

logistical aspects of contracting of all sub-grants awarded directly by the CEPF Secretariat (i.e. large grants 

to CSOs, plus the grants to CANARI for the RIT and INTEC for the CSAT), as well as for monitoring these 

grants to ensure grantees comply with the financial and procurement policies of CI. The Grants and 

Contracts Unit will also supervise the management of the small grants mechanism by the RIT, again with a 

focus on compliance. The Monitoring, Evaluation and Outreach Team will be responsible for monitoring 

and reporting on impact at the project scale, including by collation and verification of results reported by 

CSO grantees, and by coordinating internal and external evaluations. The Monitoring, Evaluation and 

Outreach Team will also lead documentation of lessons learned and good practice. Finally, the 

Communication Team will be responsible for disseminating experience gained under the project with 

conservation actors in other biodiversity hotspots where CEPF is active. 

Organizational chart for the Project Implementation Unit 

 

3.3 Regional Implementation Team (RIT) 
Within the Caribbean Islands Hotspot, the CEPF Secretariat will be supported by the RIT, which will help 

engage and strengthen CSOs through provision of training, technical support and small grants. The RIT 

will be hosted at the Caribbean Natural Resources Institute (CANARI), a highly experienced institution 

working with CSOs in the Caribbean, which acted at the RIT during the previous phase of CEPF investment 

in the hotspot, from 2010 to 2016. The CEPF Secretariat will provide financial and technical support to 

CANARI, to bolster its capacity for project implementation as explained below. 
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By providing in-depth knowledge of the local context in the project countries, particularly the operating 

context for conservation-focused CSOs, the RIT will help the CEPF Secretariat to identify and engage 

appropriate CSO grantees and build a cohesive portfolio of grants that addresses the priorities set out in 

the investment strategy, and is well aligned with national and regional priorities for biodiversity 

conservation, climate change adaptation, and sustainable development. The RIT will play a central role in 

soliciting sub-grant applications under Component 1, as well as coordinating a process of internal and 

external technical review (see POM7). As well as supporting the grant selection process, the RIT will have 

important roles in monitoring and oversight of sub-grants and will have direct responsibility for award, 

compliance monitoring and supervision of small grants (of up to $50,000). 

Under Component 2, the RIT will provide training, mentoring and hands-on support to local CSOs, to 

strengthen their capacity to engage effectively and constructively in biodiversity conservation at both the 

local level and through participation in national and sub-national policy and planning processes. The RIT 

will also organize grantee knowledge exchange workshops at the mid-point and end of the project, to 

facilitate exchange of experience practice among sub-grantees, and to document and disseminate good 

practice (see POM8).  

Another important role of the RIT, under Component 4, will be to facilitate partnerships of CSOs and 

other stakeholders to design and implement conservation actions in and around priority KBAs. This will 

involve adopting a collaborative social accountability approach, to be introduced by the CSAT (see POM9). 

CANARI will receive from the CEPF Secretariat a first grant to perform the RIT functions, and a second 

grant to support the small grants that it will award. Therefore, the RIT will be a strategic sub-grantee 

under the supervision of the CEPF Secretariat and will follow procurement and financial management 

policies of the World Bank, as agreed and reflected in this project operational manual (POM). The RIT will 

receive initial training in World Bank policies and project procedures within 90 days of appointment, as 

well as on-going training throughout the project (see POM8.4). In keeping with the conflict-of-interest 

policy (see POM7.8), CANARI is not eligible to receive further sub-grants for activities under the project. 

More detailed information on the structure, staffing and functions of the RIT is provided in POM5. 

3.4 Collaborative Social Accountability Team (CSAT) 
The CEPF Secretariat will also be supported by a Collaborative Social Accountability Team (CSAT), which 

will lead implementation of Component 4 of the project on strengthened CSO partnerships for 

conservation. The CSAT will be hosted at the Instituto Tecnológico de Santo Domingo (INTEC), an 

experienced institution in the region. The CSAT will lead implementation of Component 4 in the 

Dominican Republic, Antigua and Barbuda, Jamaica and Saint Lucia, while sharing experience with the RIT, 

which will lead in the remaining project countries. The CEPF Secretariat will provide funding and oversight 

to the CSAT, which will also benefit from co-ŦƛƴŀƴŎƛƴƎ ǎǳǇǇƻǊǘ ŀƴŘ ƻǾŜǊǎƛƎƘǘ ŦǊƻƳ ǘƘŜ ²ƻǊƭŘ .ŀƴƪΩǎ Dƭƻōŀƭ 

Partnership for Social Accountability (GPSA). 

The CSAT will be responsible for applying a collaborative social accountability methodology to build 

partnerships of CSOs to create collaborative spaces for bringing together CSOs, local communities, public 

bodies and other stakeholders to plan and implement effective conservation action for priority KBAs and 

clusters of priority KBAs (see POM9).  
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3.5 Regional Advisory Committee (RAC) 
 

An RAC will be constituted by the RIT to provide independent advice to the CEPF Secretariat and RIT on 

the selection of sub-grant applications for award, as well as the strategic development of the project, 

including alignment with national development plans, national adaptation plans and major initiatives in 

the environment sector in the Caribbean Islands Hotspot. The Regional Advisory Committee will comprise 

15-20 members appointed in their individual capacity representing CSOs, academia, government 

agencies, donors and technical assistance agencies present in the Caribbean Islands Hotspot. Members of 

the RAC will serve on a voluntary basis. The committee members will collectively have expertise in the 

seven target countries and capacity in the languages of the target countries (English, French, Haitian 

Creole and Spanish). The two criteria that all committee members must meet are: (i) independence (from 

CANARI and CI); and (ii) technical expertise. Committee members must have expertise in one or more of 

the technical areas relevant to the strategic focus outlined in the ecosystem profile, which include, but 

are not limited to, protected area planning and management, climate change, invasive alien species, 

sustainable livelihoods, gender programming, sustainable financing and Caribbean civil society 

organizational strengthening.  

CANARI has a deep network of environmental practitioners and leaders that work across the full gamut of 

biodiversity conservation and sustainable development throughout the Caribbean Islands hotspot.  To 

select members for the RAC, CANARI will methodologically undertake a hotspot-wide search to ensure 

ǘƘŜ ǊŜƎƛƻƴΩǎ ƭŜŀŘƛƴƎ ŎƻƴǎŜǊǾŀǘƛƻƴ ŜȄǇŜǊǘǎ ŀƴŘ ǇǊŀŎǘƛǘƛƻƴŜǊǎ ǎŜǊǾŜ ƻƴ ǘƘŜ Regional Advisory Committee.  

As a first step, the RIT will develop terms of reference for the RAC and send them to its network of 

environmental leaders, practitioners, and donor representatives to ask for brief expressions of interest to 

serve on the committee.  Once the RIT has received these expressions of interest, it will evaluate them 

based on the objective selection criteria above, in order to select qualified candidates. The final 

composition of the RAC will ensure coverage of the seven target countries and the four main regional 

languages, as well as balanced representation of women and men. 

The RAC will meet one or more times per year, depending upon the calendar of calls for proposals. 

Meetings may be in person or virtual. The working languages for meetings will be English, French and/or 

Spanish. Depending on the volume of applications for sub-grants under any given call, all shortlisted 

applicants under the call may be invited to present their project concept to the committee and respond 

to questions. In this way, the committee will be able to make an informed recommendation about 

whether to invite a particular applicant to develop a full proposal and, if so, whether any changes to 

project design are warranted. The RAC will also review shortlisted large grant applications, and its 

recommendations will inform award decisions made jointly by CEPF and the RIT. ¢ƘŜ ŎƻƳƳƛǘǘŜŜΩǎ 

recommendations will be advisory.  

To avoid conflicts of interest, CSOs represented on the RAC by staff, advisors or members of the Board of 

Directors that have applied under a CEPF call for proposals will not be invited to review applications for 

that round of funding. 
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3.6 Donor Council (DC) 
The DC is the governance body for CEPF. It consists of senior representatives of each of the six global 

ŘƻƴƻǊ ǇŀǊǘƴŜǊǎ ƻŦ ǘƘŜ ŦǳƴŘΥ ƭΩ!ƎŜƴŎŜ CǊŀƴœŀƛǎŜ ŘŜ 5ŜǾŜƭƻǇǇŜƳŜƴǘΤ /LΤ ǘƘŜ 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴΤ the Global 

Environment Facility; the Government of Japan; and the World Bank. The Chairperson of the Donor 

Council serves in a personal capacity. The DC meets twice per year, either in person or virtually. The 

functions of the Donor Council include inter alia providing general guidance to CI on the operations of the 

Fund, reviewing and approving the fund-raising strategy for the Fund, and reviewing and approving 

proposed grants for award to CI under other sources of financing. 

The DC has approved the selection of the Caribbean Islands Hotspot as the focus of the project. It has also 

approved the investment strategy for the hotspot (Annex 17.2), which defines the geographic and 

thematic priorities for grant making under Component 1 of the project.  

During the project, the DC will play an advisory role, ensuring that CEPF activities in the Caribbean Islands 

are well coordinated with those in other biodiversity hotspots, and facilitating exchange of lessons 

learned and good practice acrosǎ /9tCΩǎ Ǝƭƻōŀƭ ǇƻǊǘŦƻƭƛƻΦ ¢ƘŜ 5C members will also support the CEPF 

Secretariat to identify potential sources of parallel funding, particularly for countries and territories within 

the Caribbean Islands Hotspot that are not covered by the project. The decisions made by the Donor 

/ƻǳƴŎƛƭ Ŏŀƴƴƻǘ ǎǳǇŜǊǎŜŘŜ ²ƻǊƭŘ .ŀƴƪΩǎ ƎǳƛŘŜƭƛƴŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ŦƻǊ ǇǊƻƧŜŎǘ ŜȄŜŎǳǘƛƻƴΣ ǎǳŎƘ ŀǎ ǘƘƻǎŜ 

related to procurement and financial management, among others. 

3.7 Organigram 
The implementation and institutional arrangements for the project are shown schematically in the 

following diagram. 
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Organizational chart for the Project 

 

3.8 World Bank Task Team  
Supervision and implementation support will be conducted by a Task Team at the World Bank. . The Task 

Team will be responsible for the overall supervision of the project, as well as coordination with the GPSA, 

which is providing co-financing to the project.  The Task Team will also supervise compliance with 

applicable World Bank policies, including financial management, and environmental and social standards. 

The Task Team will have responsibility for approving annual procurement plans and other procurement 

documentation requiring prior or post-hoc review by the World Bank, as well as any substantive 

departures from the annual workplans and budgets. 

The Task Team will carry out supervision and implementation missions for the Project at least twice a 

year, including to the offices of CI in Arlington, VA, and to the field. The Task Team will be the main point 

of contact for other World Bank staff and consultants involved in the monitoring and evaluation of the 

project, including the Internal Completion Report. 

3.9 Liaison with Public Sector Partners 
The RIT and the CSAT will have primary responsibility for liaison with public sector partners, in particular 

under Component 4, to ensure that project activities are well aligned with national and sub-national 

government priorities for conservation, climate change and sustainable development (see POM9). Central 
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to these efforts will be the creation of continuous, collaborative spaces for bringing together CSOs, public 

bodies and other stakeholders. This approach, informed by global experience with collaborative social 

accountability from the GPSA, will be used to build partnerships for conservation at priority KBAs or 

clusters of priority KBAs. These partnerships will be based on collaborative frameworks spelling out the 

terms of cooperation among civil society, public sector and, where relevant, private sector stakeholders, 

including on information sharing, joint actions, and joint capacity building. For activities under 

Component 4, the RIT will be the lead point of contact for public sector partners in The Bahamas, Haiti 

and Saint Vincent and the Grenadines, while the CSAT will be the lead point of contact for public sector 

partners in Antigua and Barbuda, the Dominican Republic, Jamaica and Saint Lucia. The RIT will be the 

principal point of contact for public sector partners for activities under other project components. 

The work of the RIT and the CSAT will be supported by the CEPF Secretariat and the GPSA Secretariat, 

which will undertake joint supervision missions to provide technical assistance and strategic guidance to 

the implementation of Component 4. During its supervision missions to the hotspot, the CEPF Secretariat 

will meet with key public sector partners, to inform them about progress with project implementation, 

and explore opportunities for collaboration. Furthermore, CSOs applying for sub-grants under 

Component 1 will be required to demonstrate that they have consulted with relevant stakeholders, 

including public sector partners, during design of their projects. Finally, representatives of government 

agencies will be invited to sit on the Regional Advisory Committee (see POM3.5). 
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4. PROGRAM PLANNING AND BUDGETING  
 

4.1 Planning and budgeting approach 
A full project budget shall be agreed between the World Bank and CEPF. CEPF shall submit to the World 

Bank staff an annual projection of costs in the format of the approved full project budget along with an 

annual workplan. The annual budget shall cover the period of July 1 ς WǳƴŜ олΣ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ /9tCΩǎ 

existing fiscal year period and annual planning processes. The annual projection shall be provided to the 

World Bank no later than May 31 of each project year. 

/9tCΩǎ ƎŜƴŜǊŀƭ ƭŜŘƎŜǊ records sub-grant costs on a disbursement basis, so the budget and actual 

expenditure documents will reflect CI payments made to CEPF sub-grantees. 

4.2 Project actor responsibilities in annual workplan and budgeting process 
The responsibilities of different project actors in the annual workplan and budgeting process are set out 

in the following table. 

Responsibility Responsible project actor  

Development of draft annual workplan CEPF Secretariat ς Grants 

Team 

Costing of activities in the draft annual workplan CEPF Secretariat ς Finance 

Team 

Development of annual projections for personnel, travel, meetings, and 

events, professional services, other direct and indirect costs, and grants 

and assistance to implementing partners 

CEPF Secretariat ς Finance 

Team 

Provision of feedback on the draft annual workplan and annual 

projections 

RIT and CSAT 

Review and approval of the annual workplan and annual projections 

(within 10 business days) 

World Bank 

Provision of feedback on the reasonableness of anticipated project 

timelines and alignment to project objectives 

World Bank 
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5. PROCEDURES FOR RECRUITEMENT AND SUPERVISION OF THE 

REGIONAL IMPLEMENTATION TEAM (RIT) 
  

5.1. Introduction  
/9tCΩǎ ǿƻǊƪ ƛƴ ŜŀŎƘ ƻŦ ǘƘŜ ōƛƻŘƛǾŜǊǎƛǘȅ ƘƻǘǎǇƻǘǎ ƛǎ ǎǳǇǇƻǊǘŜŘ by a Regional Implementation Team (RIT): 

an entity selected to provide strategic leadership for the program in each of the hotspots approved for 

investment. Each RIT will consist of one or more civil society organizations active in conservation in the 

region. A RIT could be a partnership of civil society groups or could be a lead organization with a formal 

plan to engage others throughout the implementation process. The objective of the RIT is to convert the 

plans in the ecosystem profile into a cohesive portfolio of grants, each of which is designed to contribute 

ǘƻ /9tCΩǎ ƭƻƴƎ-term goals for the hotspot.  

The RIT performs a valuable role in providing local knowledge and insight and represents CEPF on the 

ground in each hotspot. The RIT has primary responsibility for building a broad constituency of civil 

society groups working across institutional and political boundaries toward achieving the objectives 

described in the ecosystem profile and any regionally appropriate long-term conservation and 

development visions.  

The RIT operates in a transparent and open manner, consistent with the CEPF mission and all provisions 

of the Project Operational Manual. Organizations that are members of the Regional Implementation 

Team will not be eligible to apply for other CEPF grants within the same hotspot. Applications from formal 

affiliates of those organizations that have an independent operating board of directors will be accepted, 

and subject to additional external review. 

Within the Caribbean Islands Hotspot, the CEPF Secretariat will be supported by a RIT hosted at the 

Caribbean Natural Resources Institute (CANARI), which will engage and strengthen CSOs through 

provision of training, technical support and small grants. CANARI acted as the RIT during the previous 

phase of CEPF investment in the hotspot, from 2010 to 2016. Informed by a positive evaluation of 

/!b!wLΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ŀǎ ǘƘŜ wL¢ ŘǳǊƛƴƎ ǘƘŜ ŦƛǊǎǘ ǇƘŀǎŜ ƻŦ ƛƴǾŜǎǘƳŜƴǘΣ ǘƘƛǎ ƻǊƎŀƴƛȊŀǘƛƻƴ Ƙŀǎ ōŜŜƴ ǇǊŜ-

selected to perform the role of the RIT for the Project. 

CANARI will receive a grant of $1.5 million from CEPF at the inception of the project. This grant will be 

awarded in a non-competitive manner, with CANARI as the pre-identified recipient. In advance of 

receiving the grant, CANARI will be required to prepare an online proposal in ConservationGrants (see 

POM13.1), which will form the basis for programmatic and financial reporting to the CEPF Secretariat. 

CANARI will also be required to undergo routine due diligence and will sign a grant agreement that 

follows the standard template in Annex 17.9 other than regarding procurement (Article 11 and 

!ǘǘŀŎƘƳŜƴǘ нύΣ ǿƘŜǊŜ /!b!wL ǿƛƭƭ ōŜ ǊŜǉǳƛǊŜŘ ǘƻ Ŧƻƭƭƻǿ ǘƘŜ ²ƻǊƭŘ .ŀƴƪΩǎ ǇǊƻŎǳǊŜƳŜƴǘ ǊǳƭŜǎ (see 

POM14.1). 

5.2 RIT Terms of Reference 
The RIT will ƻǇŜǊŀǘŜ ǳƴŘŜǊ ŀ ǎǘŀƴŘŀǊŘ ǎŜǘ ƻŦ ¢ŜǊƳǎ ƻŦ wŜŦŜǊŜƴŎŜ ό¢hwύ ŀǇǇǊƻǾŜŘ ōȅ /9tCΩǎ ŘƻƴƻǊǎΣ 

including the World Bank. These TOR have been refined several times since CEPF was established, and 

provide a comprehensive description of the duties to be performed by the RIT. The abbreviated TOR are 

listed below; and full TOR with detailed functions are in Annex 17.1. 
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While the TOR provide a broad and comprehensive description of the work that the RIT will perform, RIT 

activities pertaining to specific project components are described below.  

Component 1: Increased Share of Land and Sea in and around Priority KBAs under Improved 

Management  

Component 1 will entail supporting a grant mechanism that focuses on globally important biodiversity in 

seven Caribbean Island countries: Antigua and Barbuda; The Bahamas; Dominican Republic; Haiti; 

Jamaica; Saint Lucia; and Saint Vincent and the Grenadines. The RIT will be fully involved in the sub-grant 

mechanism, and in collaboration with the CEPF Secretariat, will coordinate and communicate about the 

grant opportunity throughout the hotspot, publicize the availability of sub-grants, support potential 

applicants to design projects, provide technical assistance to grantees to implement projects, collaborate 

on monitoring and evaluation of projects, and ensure accurate reporting of program results. The RIT will 

have full responsibility for the award and oversight of small grants (up to $50,000) and will collaborate 

with the CEPF Secretariat to determine awards for large grants (over $50,000). The RIT will ensure that 

small grants complement and relate to the large grant portfolio, with the overall aim of creating a 

cohesive portfolio of grants that supports civil society of varying capacities to achieve the project 

objectives.  

Component 2: Increased Capacity of CSOs in Conservation 

This component aims to strengthen the capacity of local, national and regional civil society in the 

conservation and sustainable use of biodiversity through targeted capacity development activities and 

dedicated knowledge exchanges. Under this component, the RIT will undertake an assessment of the 

institutional landscape and capacity development needs in each of the seven target countries (Antigua 

and Barbuda, The Bahamas, Dominican Republic, Haiti, Jamaica, Saint Lucia, and Saint Vincent and the 

Grenadines). Based on the results, the RIT will develop and deliver a comprehensive capacity 

development program over the lifetime of the project. Activities will include training sessions in various 

formats, grantee knowledge exchange workshops, and direct training and mentoring of CSOs by the RIT.  

Component 4: Increased Number of CSO Partnerships for Conservation 

Component 4 of the project will utilize collaborative social accountability to build partnerships for 

coordinated conservation actions in and around KBAs. Collaborative social accountability is a set of 

methodologies and tools for constructive engagement of citizens and civil society organizations (CSOs) 

with public-sector institutions, to ōǊƛƴƎ ŀōƻǳǘ ƎǊŜŀǘŜǊ ǾƻƛŎŜ ŦƻǊ ŎƛǘƛȊŜƴΩǎ ŎƻƴŎŜǊƴǎ ŀƴŘ ǊŜǎǇƻƴǎƛǾŜƴŜǎǎ ǘƻ 

their needs. The use of collaborative social accountability mechanisms by the project will be spearheaded 

by a Collaborative Social Accountability Team (CSAT), hosted at the Instituto Tecnológico de Santo 

Domingo (INTEC), working in partnership with Integrated Health Outreach (IHO). The CSAT will develop, 

implement and refine collaborative frameworks among communities, CSOs and governments in the 

Dominican Republic, and Antigua and Barbuda, and then adaptively replicate them in Jamaica and Saint 

Lucia. The CSAT will share its experience with the RIT, which will be responsible for facilitating similar 

frameworks in The Bahamas, Haiti, and Saint Vincent and the Grenadines. The RIT will work closely with 

INTEC and IHO to implement this component. 

Component 5: Project Management 

This component provides for the administrative, management and monitoring and evaluation functions 

necessary for the effective implementation of the other four components of the project. The RIT will 

support the PIU to monitor and evaluate progress against the indicators and targets in the results 
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framework for the project. The RIT will work in close partnership with the CEPF Secretariat, and 

coordination calls between the RIT Team Leader and CEPF Grant Director will be held on a weekly basis. 

The RIT will also collaborate with the CSAT, hosted at INTEC, on the implementation and monitoring of 

activities under Component 4. Virtual coordination calls among the CEPF Secretariat, RIT and CSAT will 

take place at least once per quarter, with annual in-person meetings (if COVID-19 travel restrictions 

allow). 
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The RIT TOR comprise eight components. These relate to the four components of the project as shown in 

the following table: 

RIT TOR component Relationship to project components 

1. Coordinate CEPF investment in the hotspot. The RIT provides strategic leadership and local 
knowledge to build a broad constituency of CSOs 
working across institutional and political 
boundaries toward achieving conservation goals. 
Under Component 3, the CEPF Secretariat will 
ǎǘǊŜƴƎǘƘŜƴ ǘƘŜ wL¢Ωǎ ŀōƛƭƛǘȅ ǘƻ ǇŜǊŦƻǊƳ ǘƘƛǎ ǊƻƭŜΦ 

2. Support the integration of biodiversity into 
public policies and private sector business 
practices. 

Component 4 will utilize collaborative social 
accountability to build partnerships for 
coordinated conservation actions in and around 
KBAs. The RIT will be responsible for developing 
collaborative frameworks in The Bahamas, Haiti, 
and Saint Vincent and the Grenadines.  

3. Communicate the CEPF investment throughout 
the hotspot. 

Communication will be essential to make CSOs 
aware of the opportunities to access sub-grants 
under Components 1 and 2, as well as to engage 
other stakeholders through the collaborative 
frameworks developed under Component 4. 

4. Build the capacity of civil society. Component 2 will strengthen the capacity of local, 
national and regional civil society. 

5. Support the CEPF Secretariat process for 
solicitation and review of proposals for large 
grants (above a threshold of $50,000). 

Component 1 will support a grant mechanism that 
focuses on building capacity of CSOs to reduce 
threats to globally important biodiversity. Grants 
over $50,000 will be awarded directly by CEPF but 
the RIT will play the leading role in coordinating 
the review process. 

6. Manage a program of small grants (up to 
$50,000) in compliance with the operation 
manual. 

Under Component 1, grants of up to $50,000 will 
be awarded and managed by the RIT. 

7. Monitor and evaluate the impact of large and 
small grants. 

Under Component 5, the RIT will facilitate the 
monitoring and evaluation of project impacts and 
progress toward the Project Development 
Objective, by leading the monitoring of small 
grants and assisting the CEPF Secretariat to 
monitor large grants.   

8. Support the CEPF Secretariat to monitor the 
large grants portfolio and ensure compliance 
with CEPF funding terms. 

Under Component 1, grants over $50,000 will be 
awarded directly by CEPF. By leveraging is 
presence in the region, the RIT will support CEPF 
to ensure that large grants comply with the 
funding terms. 

5.3 RIT Structure and Staffing 
The Caribbean Islands Hotspot investment covers seven countries, and the RIT has significant 

administrative, financial and programmatic responsibilities. While the RIT will be hosted at CANARI, 
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located in Trinidad and Tobago, staff will have a presence in the countries of investment. Also, the RIT will 

administer a small grants mechanism, and will coordinate and collaborate with the CEPF Secretariat to 

deliver capacity building to CSOs in all countries, as well as technical support for project implementation. 

The RIT will monitor all small grants, and will collaborate with the CEPF Secretariat to monitor large 

grants, throughout the project. Therefore, the RIT will be staffed with at least the following 

positions/functions: 

Position/function Role 

Team Leader Overall project lead and senior 
policy/government liaison 

Small Grants Manager Oversees Small Grants Mechanism. 

Finance Officer Financial management for Small Grants 
Mechanism and the RIT 

Administrative Assistant Provides RIT administrative support 

Capacity Building Officer Lead on capacity building assessment and 
program 

Country Coordinator ς Haiti Technical and administrative support to 
large and small sub-grantees 

Country Coordinator ς English-speaking Caribbean 
(Antigua and Barbuda, Jamaica The Bahamas, St. Lucia, 
St. Vincent and the Grenadines) 

Technical and administrative support to 
large and small sub-grantees 

Country Coordinator ς Dominican Republic Technical and administrative support to 
large and small sub-grantees 

The RIT positions may be full or part-time depending on their scope of work. All Country Coordinators will 
be based within their respective focal country(ies). All positions are expected to be filled within three 
months of inception. At that point, a capacity needs assessment will be carried out, and a plan of targeted 
ǘǊŀƛƴƛƴƎ ŘŜǾƛǎŜŘ ǘƻ Ŧƛƭƭ ŀƴȅ ŎŀǇŀŎƛǘȅ ƎŀǇǎ ǘƘŀǘ ŎƻǳƭŘ ŀŘǾŜǊǎŜƭȅ ŀŦŦŜŎǘ ǘƘŜ wL¢Ωǎ ŀōƛƭƛǘȅ ǘƻ ŘŜƭƛǾŜǊ ƛǘǎ ŦǳƴŎǘƛƻƴǎΦ 

5.4. RIT Supervision 
The CEPF Secretariat will conduct missions to the region to supervise performance of the RIT at least two 

times year. These missions will entail technical and financial reviews, and will be complemented by visits 

to the field to meet and review selected sub-grantees. Each mission will result in points of action and 

recommendations for any adaptive management measures that may be required. 

While the travel restrictions related to the COVID-19 pandemic remain in place and travel to the region is 

not possible, virtual supervision missions will be substituted for in-person visits. Conference calls will be 

organized with the RIT, to cover the same content as would be covered during an in-person meeting. The 

management of the small grant mechanism by the RIT will be supervised by review of information in the 

online grants management system, ConservationGrants, supplemented by financial records (bank 

ǎǘŀǘŜƳŜƴǘǎΣ ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘǎΣ ŜǘŎΦύ ǎƘŀǊŜŘ ƛƴ ŀŘǾŀƴŎŜ ōȅ ǘƘŜ wL¢Φ Lƴ ŀ ǎƛƳƛƭŀǊ ŦŀǎƘƛƻƴΣ ǘƘŜ wL¢Ωǎ ŦƛƴŀƴŎƛŀƭ 

management will be supervised through review of financial reports supplemented by desk review of 

supporting documents for a sample of transactions; vouchers will be scanned and sent electronically in 

advance of the mission, for this purpose. If in-country travel by RIT staff is possible, they may be asked to 

undertake field visits to selected sub-grantees in advance, and then to discuss their findings during the 

mission. These visits will be documented in site visit reports prepared by the RIT, while the overall mission 

will be documented in a supervision mission report prepared by the Grant Director. 
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6. PROCEDURES FOR RECRUITMENT AND SUPERVISION OF 

COLLABORATIVE SOCIAL ACCOUNTABILITY TEAM (CSAT) 
 

6.1 Introduction  
Component 4 of the project will utilize collaborative social accountability to build partnerships for 

coordinated conservation actions in and around KBAs. Accountability is the cornerstone of good 

governance. In the context of biodiversity conservation, it is an essential element of natural resource 

governance that balances the need for long-term protection and replenishment of natural capital with 

short-term development imperatives. Collaborative social accountability is a set of methodologies and 

tools for constructive engagement of citizens and civil society organizations (CSOs) with public-sector 

ƛƴǎǘƛǘǳǘƛƻƴǎΣ ǘƻ ōǊƛƴƎ ŀōƻǳǘ ƎǊŜŀǘŜǊ ǾƻƛŎŜ ŦƻǊ ŎƛǘƛȊŜƴΩǎ ŎƻƴŎŜǊƴǎ ŀƴŘ ǊŜǎǇƻƴǎƛǾŜƴŜǎǎ ǘƻ ǘƘŜƛǊ ƴŜŜŘǎΦ 

Key elements of the approach to collaborative social accountability that will be adopted by the project 

include:  

i. A solution-driven approach, whereby communities, CSOs and public-sector institutions 

collaboratively identify problems, explore their causes and develop appropriate solutions. 

ii. Context-based analysis, where problems are framed in the context of the actors that are affected 

by it or already involved in resolving it. 

iii. Constructive engagement, to encourage public-sector decision-makers to make concrete changes 

aimed at improving natural resource governance and development processes. 

iv. Multi-stakeholder partnerships, which bring together actors with diverse expertise, outreach 

capacities, and influence. 

The use of collaborative social accountability mechanisms by the project will be spearheaded by a 

Collaborative Social Accountability Team (CSAT), hosted at the Instituto Tecnológico de Santo Domingo 

(INTEC), working in partnership with Integrated Health Outreach (IHO). The CSAT will develop, implement 

and refine collaborative frameworks among communities, CSOs and governments in the Dominican 

Republic, and Antigua and Barbuda, and then adaptively replicate them in Jamaica and Saint Lucia. The 

CSAT will share its experience with the Regional Implementation Team (RIT), which will be responsible for 

facilitating similar frameworks in The Bahamas, Haiti, and Saint Vincent and the Grenadines. 

At the local level, the CSAT will employ inclusive participation methods focused on engaging and 

empowering poor and marginalized sections of society, especially women, youth, the disabled and ethnic 

minorities, that are particularly vulnerable to the deleterious impact of biodiversity degradation and 

climate change resilience.  

6.2 Scope of Work 
In the four countries where the CSAT will work directly, there are 12 geographies where the CSAT could 

focus (five clusters of priority sites and seven individual sites). In consultation with the CEPF Secretariat, 

the GPSA Secretariat and the RIT, the CSAT will select at least eight of these geographies to target with its 

interventions. The CSAT will focus on those geographies where the social accountability approach will add 

the most value. The selection of these geographies will be informed by the distribution and purpose of 

sub-grants selected for award under each funding round. 
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Components 1 and 2 will focus on the selected geographies. Component 3 is cross-cutting, and will focus 

on learning and knowledge management in all seven countries targeted by the project. 

Component 1. Capacity-building for collaborative social accountability.  

Functions 

i. Undertake stakeholder mapping and inception meetings with stakeholders in the Dominican 

Republic, and Antigua and Barbuda, central and local-level CSOs and public sector institutions 

that participated in the first CEPF investment phase. 

ii. Pilot a series of social accountability mechanisms in target communities and refine them based 

on experience.  

iii. Provide technical assistance and mentoring to central and local-level CSOs and public sector 

institutions to equip them with the skills and abilities needed to use collaborative social 

accountability tools and mechanisms.  

iv. Co-create and implement a capacity-building program tailored to the needs and contexts of 

target partners and communities in St. Lucia and Jamaica, drawing on the lessons learned by the 

end of the first year of the grant, and coordinate this program with the capacity-building activities 

of the RIT in The Bahamas, Haiti, and Saint Vincent and the Grenadines. 

Component 2. Implementing collaborative social accountability mechanisms for improved biodiversity 

conservation and hotspot monitoring. 

Functions 

i. Establish non-binding collaborative agreements with government counterparts to integrate 

biodiversity values, climate resilience and citizen feedback into national and local planning and 

improve hotspot monitoring by creating new or strengthening existing participatory mechanisms 

for collaborative problem-solving, outlining information-sharing terms, mutual commitments and 

joint actions.  

ii. Bring together CSOs, public bodies and other stakeholders to build partnerships for conservation 

at a sub-set of priority KBAs and KBA clusters in the Dominican Republic, and Antigua and 

Barbuda identified in the investment strategy for the Caribbean Islands Hotspot (Annex 17.2). 

iii. Provide continuous technical assistance and mentoring for the implementation of social 

accountability mechanisms aimed at generating feedback on problem/issue identification, and 

follow up actions to be jointly pursued by CSOs and public sector institutions at the local and 

central levels, in coordination with the RIT. 

iv. Create a monitoring dashboard to track progress in priority actions as well as to share and 

exchange information about problem-solving and solutions within and across countries. 

v. Design, test and iterate similar collaborative social accountability processes adapted to the local 

context in Saint Lucia and Jamaica, and share lessons learned and coordinate peer learning 

activities with the RIT for the implementation of social accountability mechanisms in The 

Bahamas, Haiti and Saint Vincent and the Grenadines. 
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Component 3. Improving knowledge and learning on social accountability in the Caribbean biodiversity 

conservation sector and project management. 

Functions 

i. Establish a monitoring, evaluation and learning system for the collaborative social accountability 

grant.  

ii. Conduct regular internal monitoring, evaluation and learning sessions, focused on adjusting the 

/{!¢Ωǎ ǎƻŎƛŀƭ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ǎǘǊŀǘŜƎȅ ŀƴŘ ƻǇŜǊŀǘƛƻƴǎΣ ƛƴŎƭǳŘƛƴƎΣ ōǳǘ ƴƻǘ ƭƛƳƛǘŜŘ ǘƻΣ ǇǊƻƧŜŎǘ-

supported partnerships for conservation and effectiveness of social accountability mechanisms. 

iii. Develop and disseminate to key audiences a series of knowledge and learning products, with a 

focus on promoting the uptake of relevant aspects and elements of the collaborative social 

accountability process and mechanism. 

iv. Contribute to the Globŀƭ tŀǊǘƴŜǊǎƘƛǇ ŦƻǊ {ƻŎƛŀƭ !ŎŎƻǳƴǘŀōƛƭƛǘȅΩǎ όDt{!Ωǎύ ƳŀƴŘŀǘŜ ǘƻ ōǊƻƪŜǊ ŀƴŘ 

promote knowledge and learning about collaborative social accountability and the local 

ŀŘŀǇǘŀǘƛƻƴ ƻŦ ǘƘŜ Dt{!Ωǎ ǘƘŜƻǊȅ ƻŦ ŎƘŀƴƎŜΣ ŀƴŘ ŦŜŜŘ ōŀŎƪ ƭŜǎǎƻƴǎ ǘƘŀǘ Ƴŀȅ ƛƴŦƻǊƳ ƻǘƘŜǊ 

practitioners within the GPSA Global Partnership.  

v. Develop and implement a media and communications plan for disseminating the knowledge and 

learning products to key target audiences and other objectives to be defined at inception. 

vi. Organize national-level workshops/conferences on social accountability and biodiversity 

conservation, as well as regional meetings and events to nurture a regional community of 

practice among CSOs and public sector institutions. 

vii. Carry out day-to-day management and monitoring of the CSAT grant, including procurement of 

consultant services (including audit), financial management, staff training, and reporting. 

viii. Monitor compliance with World Bank Environmental and Social Standards pertinent to the 

problem, and establish a grievance mechanism whereby stakeholders can raise concerns with 

INTEC, the CEPF Secretariat or the local World Bank office. 

6.3 Timeframe and Sequencing of Activities 
The CSAT will operate for four years, from September 2020 to August 2024, initially funded by co-

financing from the GPSA. CEPF funding to the CSAT will begin at the start of the CEPF Caribbean Islands 

Hotspot Project, currently anticipated to be January 2021, and continue until July 2024. This will require a 

staggered start, with a focus on the Dominican Republic and Antigua and Barbuda during the first year. 

During the second year, the activities of the CSAT will expand to Saint Lucia and Jamaica, and it will begin 

to share lessons learned and coordinate peer learning activities with the RIT for the implementation of 

social accountability mechanisms in The Bahamas, Haiti and Saint Vincent and the Grenadines. 

Some CSAT activities will require the RIT to have been established and trained (see POM5); this is 

expected to happen within three months of the start of the project. Other activities will require the first 

cohort of CSO grantees at priority KBAs to have been identified through competitive calls for proposals 

(see POM7); this is expected to happen within six months of the start of the project. Given the 

independent timelines of the GPSA grant to INTEC and the start of the CEPF project, the CSAT should 

focus on the following functions during the period September 2020 to August 2021: 

¶ Component 1: Functions (i) and (ii). 

¶ Component 2: Functions (i) and (iv). 
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¶ Component 3: Functions (i), (ii), (iii), (iv) and (v). 

6.4 Structure and Staffing 
The lead implementing agency for the CSAT will be INTEC. It will have overall fiscal responsibility for the 

grant from CEPF. As such, INTEC will be responsible for the overall management and implementation of 

/{!¢ ŦǳƴŎǘƛƻƴǎ ǳƴŘŜǊ ŀƭƭ ǘƘǊŜŜ ŎƻƳǇƻƴŜƴǘǎΣ ƛƴŎƭǳŘƛƴƎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ ²ƻǊƭŘ .ŀƴƪΩǎ 9ƴǾƛǊƻƴƳŜƴǘŀƭ 

and Social Standards. ¢ƘŜ /{!¢ ǿƛƭƭ ōŜ ƘƻǎǘŜŘ ŀǘ Lb¢9/Ωǎ Center for Government, Industry and Society, in 

ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ Lb¢9/Ωǎ /ƭƛƳŀǘŜ /ƘŀƴƎŜ hōǎŜǊǾŀǘƻǊȅ ŀƴŘ ƛǘǎ DŜƴŘŜǊ-based Institute.  

CSAT activities in Antigua and Barbuda and Saint Lucia will be led by IHO. INTEC will award a sub-grant to 

IHO, subject to prior approval by the CEPF Secretariat, and inclusion of provisions that flow down policies 

of Conservation International (CI) and the World Bank. 

The CSAT will have seven key staff positions, comprising five based at INTEC in the Dominican Republic 

and two based at IHO in Antigua and Barbuda, as shown in the following table: 

Position Organization Location 

CSAT Project Manager INTEC  Dominican Republic 

Climate Change and Environmental Specialist INTEC Dominican Republic 

Gender, Youth and Minority Coordinator INTEC Dominican Republic 

Project Coordinator / Local M & E INTEC Dominican Republic 

CSAT Deputy Manager IHO Antigua and Barbuda 

Social and Climate Change Specialist IHO Antigua and Barbuda 

Local Monitoring & Evaluation IHO Antigua and Barbuda 

In addition, national consultants will be hired to support project implementation in Jamaica and St. Lucia, 

and a regional consultant will be contracted to undertake independent monitoring and evaluation. 

6.5 Recruitment Process 
INTEC was selected under a competitive call for proposals issued by the GPSA in 2019. Its proposal was 

selected by the GPSA Steering Committee, based an independent evaluation by a roster of experts.  

Subject to completion and clearing of all necessary CEPF pre-award due diligence, INTEC will receive a 

large grant from CEPF at the inception of the project. This grant will be awarded in a non-competitive 

manner, with INTEC as the pre-identified recipient. In advance of receiving the grant, INTEC will be 

required to prepare an online proposal in ConservationGrants (see POM13.1), which will form the basis 

for programmatic and financial reporting to the CEPF Secretariat. INTEC will also be required to undergo 

regular CEPF due diligence and will sign a grant agreement that follows the standard template in Annex 

17.9 other than regarding procurement (Article 11 and Attachment 2), where INTEC will be required to 

Ŧƻƭƭƻǿ ǘƘŜ ²ƻǊƭŘ .ŀƴƪΩǎ ǇǊƻŎǳǊŜƳŜƴǘ ǊǳƭŜǎ όǎŜŜ thaмпΦмύ. Co-financing for the CEPF grant will be 

provided by the GPSA, housed within the World Bank.  

6.6 Orientation 
Within one month of the countersignature of the grant agreement, INTEC and IHO employees responsible 

for implementation of the CEPF grant will be required to participate in an orientation session for new 
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grantees. This will cover the basics of grant administration and reporting, as well as financial management 

and other policies of CI and the World Bank. 

6.7 Inception 
Within three months of the award of the CEPF grant, an inception workshop will be held among the CSAT, 

the RIT, the CEPF Secretariat and the GPSA Secretariat. This meeting may be held in person or virtually. 

The purpose will be to select priority geographies (priority KBAs and clusters of priority KBAs) for the 

CSAT, and to develop a joint timeline for implementation of activities under Component 4 of the CEPF 

Caribbean Islands Hotspot project.  

In view of the independent timelines of the CEPF grant to INTEC and the co-financing from the GPSA, and 

ƳƛƴŘŦǳƭ ƻŦ ǘƘŜ Dt{!Ωǎ ŀŘŀǇǘƛǾŜ ƳŀƴŀƎŜƳŜƴǘ ŀǇǇǊƻŀŎƘΣ ǎƻƳŜ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ǘƘŜƛǊ ǎŜǉǳŜƴŎƛƴƎ Ƴŀȅ ōŜ 

adjusted during the inception phase of the CSAT, to better align with the workplan of the wider CEPF 

Caribbean Islands IƻǘǎǇƻǘ ǇǊƻƧŜŎǘΣ ŀƴŘ ǊŜǎǇƻƴŘ ǘƻ ōŜƴŜŦƛŎƛŀǊƛŜǎΩ ƴŜŜŘǎ ŀƴŘ ƻǘƘŜǊ ŎƻƴǘŜȄǘǳŀƭ ŦŀŎǘƻǊǎΦ  

6.8 Supervision 
One of the functions of the CSAT will be to establish a monitoring, evaluation and learning system for the 

project. This will be established during the first year of the project, and will be closely aligned with the 

monitoring, evaluation and learning system for the GPSA grant. To the extent possible, the two systems 

will use common indicators, shared personnel and joint learning activities. The system will embody the 

principle of adaptive management and incorporate adaptive learning and management tools.  

INTEC will recruit a Monitoring and Evaluation Officer to work on the CSAT, who will be responsible for 

developing monitoring tools for the CSAT. INTEC will also contract an independent evaluator (individual 

Ŏƻƴǎǳƭǘŀƴǘ ƻǊ ŎƻƳǇŀƴȅύ ǘƻ ƘŜƭǇ ŀǎǎŜǎǎ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ ǘƘŜ /{!¢Σ ōǳƛƭŘ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ŎŀǇŀŎƛǘȅΣ ŀƴŘ 

help them to reflect, learn and adjust from their experiences. The independent evaluator will also 

conduct midterm and final evaluations of the CSAT.  

The CEPF Secretariat will carry out joint field missions with the GPSA Secretariat at least once per year to 

supervise performance of the CSAT and provide technical assistance. These missions will pay particular 

attention to ensuring close coordination between the activities of CSAT and those of the CEPF Secretariat 

and RIT towards the outcomes of the CEPF project. 

While the travel restrictions related to the COVID-19 pandemic remain in place and travel to the region is 

not possible, virtual field missions will be substituted for in-person visits. Conference calls will be 

organized among CEPF, GPSA and the CSAT, to cover the same content as would be covered during an in-

person meeting. RIT staff will be invited to join these missions, to ensure good coordination among all 

ŎƻǳƴǘǊƛŜǎ ǊŜƎŀǊŘƛƴƎ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ŀŎǘƛǾƛǘƛŜǎ ǳƴŘŜǊ /ƻƳǇƻƴŜƴǘ пΦ Lb¢9/Ωǎ ŦƛƴŀƴŎƛŀƭ ƳŀƴŀƎŜƳŜƴǘ ƻŦ 

the CSAT grant will be supervised through review of financial reports supplemented by desk review of 

supporting documents for a sample of transactions; vouchers will be scanned and sent electronically in 

advance of the mission, for this purpose. Immediately following each mission, an aide memoire will be 

prepared by the CEPF Grant Director and the GPSA Secretariat, and shared with the CSAT for its review 

and signature. 
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7. PROCEDURES FOR AWARD AND MANAGEMENT OF SUB-GRANTS 
 

7.1 Types of Sub-grants and Award Modality 
The direct conservation actions in and around priority KBAs that will be implemented under the project 

will take place under Component 1, via sub-grants to CBOs, local and international NGOs, academic 

institutions and other CSOs. These sub-grants will be oŦ ǘǿƻ ǘȅǇŜǎΦ ά[ŀǊƎŜ ƎǊŀƴǘǎέ ǿƛƭƭ ōŜ ŀǿŀǊŘŜŘ ŘƛǊŜŎǘƭȅ 

ōȅ ǘƘŜ /9tC {ŜŎǊŜǘŀǊƛŀǘΣ ǿƘƛŎƘ ǿƛƭƭ ǇǊƻǾƛŘŜ ƻǾŜǊǎƛƎƘǘ ŀƴŘ ǘŜŎƘƴƛŎŀƭ ǎǳǇǇƻǊǘ ǘƻ ǘƘŜ /{h ƎǊŀƴǘŜŜǎΦ ά{Ƴŀƭƭ 

ƎǊŀƴǘǎέ ǿƛƭƭ ōŜ ŀǿŀǊŘŜŘ ōȅ ǘƘŜ wL¢Σ ǿƘƛŎƘ ǿƛƭƭ ǎǳǇŜǊǾƛǎŜ ŀƴŘ ǎǳǇǇƻǊǘ ǘƘŜ ƎǊŀƴǘŜŜǎΦ Small grants will 

primarily be used to engage lower capacity CSOs with less experience of receiving international donor 

funding, although they will also be open to higher capacity organizations, for actions that do not require a 

large budget.  

Small Grants 

Small grants will be awarded by the RIT from this dedicated small grants mechanism. The threshold 

amount for small grants in the Caribbean Islands Hotspot is up to $50,000. Small grant award decisions 

will be made by CANARI, based on internal financial and programmatic reviews by the RIT, independent 

advice from the Regional Advisory Committee (see POM3.5), and where needed, additional external 

reviews.  

The small grant mechanism will operate as follows:  
a. Guidance: The RIT will provide guidance to all interested CSOs in submitting project ideas 

in the form of virtual workshops on project design and proposal development, including 
the formation of partnerships. These workshops will be open to all interested 
organizations, in order to ensure fair and open competition. Workshops will be held in 
English, French and Spanish to ensure accessibility to CSOs in all project countries. 

b. Letter of Inquiry (LOI): Applicants for small grants will be required to submit an LOI, 
together with a simplified budget and results framework. The contents of the LOI are 
ŘŜǎŎǊƛōŜŘ ƛƴ Ŧǳƭƭ ƛƴ ǘƘŜ tǊƻƧŜŎǘ hǇŜǊŀǘƛƻƴŀƭ aŀƴǳŀƭ όthaύ ŀƴŘ ƛƴŎƭǳŘŜΥ ǇǊƻƧŜŎǘΩǎ ǎǘǊŀǘŜƎƛŎ 
direction, name of the corridor, key biodiversity area (KBA) or protected area (PA) and/or 
additional areas where the project will focus, project concept idea, impacts, links to CEPF 
investment strategy, long-term sustainability, organizational strengths, a few 
environmental and social screening questions that could trigger any ESSs, and planned 
project expenses.  

c. Selection: Award decisions will be made by the RIT, based on internal financial and 
programmatic reviews, and the independent advice provided by the RAC through a 
shortlist of potential grantees provided. LOIs will be reviewed internally by the RIT and, if 
the subject proposed is not covered by the RAC member, external peer reviewers with 
relevant technical expertise will be invited to review and provide an opinion. Following 
provisional approval, the RIT may meet with applicants to provide guidance on project 
design and proposal development, including the formation of partnerships. The RIT may 
award a sub-grant based on an approved LOI or may request further proposal 
development if deemed necessary. The RIT will develop standard operating procedures 
for all aspects of the small grant mechanism. The application review criteria (scoring 
scheme will be detailed in the POM) are summarized below: 

i. How well does this project contribute to achieving the priorities of the CEPF 
Investment Strategy of the Ecosystem Profile? 
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ii. Do you believe that the project approach and methodology are likely to achieve 
its stated objectives, and (where applicable) contribute strongly to sustainable 
conservation outcomes? 

iii. Do you believe the applicant has the capacity and experience to implement this 
project effectively and efficiently, given its scale and complexity? 

iv. Will the project help to strengthen Caribbean civil society organizations? 
v. Does it appear that project results can be sustained beyond the phase of CEPF 

funding? 
vi. Is the proposed funding request commensurate and reasonable given the 
ǇǊƻƧŜŎǘΩǎ ǎŎŀƭŜΣ ƻōƧŜŎǘƛǾŜǎ ŀƴŘ ƭƛƪŜƭȅ Ŏƻǎǘ ƻŦ ǘƘŜ ǿƻǊƪΚ 

d. Contracting: Grant agreements for small grants will be issued by CANARI, following a 
small grant agreement template that has been approved in advance by the CEPF 
Secretariat, and that flows down all relevant requirements of the financing agreement 
between CI and the World Bank. 

e. Timeline: The RIT will award small grants throughout the life of the project, apart from 
the final year (to allow time for grants to be implemented and their impacts evaluated). 
Apart from the final year of the project, the RIT will aim to issue at least one call per 
country per year. The RIT will inform applicants about its decisions and document the 
awards as part of its regular reporting to the CEPF Secretariat.  

f. Limitations: Small grants will not be awarded either from the RIT or the CEPF Secretariat 
to Conservation International. 

 

Large Grants  

Grants larger than $50,000 will be awarded by the CEPF Secretariat. The same CSO can potentially receive 

two or more grants simultaneously for different programs or work. In practice, this is likely to happen 

only for the best-established organizations and for capacity-building grants. For grants in this category, a 

two-stage application process will be used. (see POM3.5). First, LOIs will be reviewed internally by the 

CEPF Secretariat and the RIT and, where required, by external peer reviewers with relevant technical 

expertise. Based on these initial reviews, a shortlist of LOIs will be prepared for consideration by the RAC.  

The RIT coordinates the LOI review process, which may include consulting with other knowledgeable 

sources, such as international and local NGOs, appropriate government officials, CEPF donor partners in 

the hotspot, other donors, academics, and other experts.  

Second, after a thorough, coordinated review of the project, and informed by the recommendations of 

the RAC, the CEPF Grant Director and the RIT will jointly decide which applicants will be invited to submit 

a full proposal. Applicants invited to submit a full Project Proposal (see POM17.4) will be asked to respond 

to a Financial Questionnaire (see POM17.6). 

The grant agreement for large grants will flow down all relevant policies of Conservation International, as 
well as provisions from the financing agreement with The World Bank. The approved Project Proposal will 
be appended to the grant agreement as an attachment. The draft Grant Agreement will be reviewed by the 
Director of the Grants and Contracts Unit, before being submitted to the CEPF Executive Director for his or 
her signature. The Grants Manager will send the signed Grant Agreement to the named signing authority 
at the applicant for his or her countersignature. The Grant Agreement will be signed and countersigned 
electronically. If the application is declined at any stage, the Grant Director will write to the applicant 
explaining the reasons. 
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Grants by Invitation 

A grant by invitation is defined as a grant that is awarded without going through an open, competitive call 

for proposals. Grants by invitation may be awarded through both the large and small grant facilities. 

However, grants by invitation are the exception, rather than the norm. It may be appropriate to request a 

grant by invitation when an open call for proposals has not generated suitable proposals but there are 

also other instances where it may be appropriate and advantageous to request a grant by invitation. 

Decision-making flow diagram 

The following diagram summarizes the process for deciding the grant modality and size. The first step is 

to decide whether to issue a competitive call or solicit a grant by invitation. The grant-by-invitation 

modality will be used when the following criteria are met: 

¶ Grant supports the programmatic or cluster framework approach by building synergies across the 

existing portfolio of grants, allowing impacts in individual sites and corridors to be scaled up; OR 

¶ Grant supports an actor known to possess a unique capability to implement a critical piece of the 

investment strategy; OR 

¶ Grant addresses persistent gaps in the portfolio that repeated calls for proposals have not been 

able to fill; OR 

¶ Grant responds to an emergency situation (e.g. an emerging threat or opportunity) where waiting 

for the next competitive call would significantly diminish the prospects of a successful outcome.  

For all other situations, grants will be solicited via open, competitive calls.  

Whichever grant-making modality is adopted, the next step is to decide whether to solicit a large or small 

grant application. Large grant applications will be awarded when the following criteria are met: 

¶ The applicant is a larger CSO with a demonstrated track record of implementing actions relevant 

to conservation; AND 

¶ The applicant has good financial and operational systems and policies; AND 

The scope of the objectives and conservation results are sufficiently ambitious to justify a grant of more 

than $50,000, and the grant amount is commensurate with and proportional to the conservation results 

to be achieved. If any of these criteria is not met, the applicant will be invited to apply for a small grant.  

Finally, all applications received will be reviewed against the eligibility criteria (see POM7.2) and the 

application review criteria (see POM17.5). Only applications that meet all of the eligibility criteria and 

score highly against the application review criteria will be shortlisted for review by the Regional Advisory 

Committee (see POM7.6); other applications will be rejected. 
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7.2 Eligibility Criteria 
The Critical Ecosystem Partnership Fund (CEPF) grant decision-making process is based on the evaluation 

of proposals in accordance with the objectives and strategies of CEPF and the relevant ecosystem profile.  

Proposals that target direct global environmental benefits and meet the following eligibility criteria are 

welcome:  

¶ Project is located in the Caribbean Islands Hotspot.  

¶ Project is located in a country that is not subject to sanctions under U.S. law or other applicable 
law.  

¶ Project supports a strategic direction outlined in the Caribbean Islands Hotspot ecosystem profile 
and investment strategy.  

¶ Grant applicant is authorized under relevant national laws to receive charitable contributions.  

¶ Grant applicant is not a government agency or institution. 

¶ Grant will not be used for activities involving child labor or forced labor. 

¶ Grant will not be used for the purchase of land, physical resettlement of people, or activities that 
have potential to causes adverse impacts to critical habitat. 

¶ Grant will not be used for activities involving the use of formulated pesticide products that meet 
the criteria of carcinogenicity, mutagenicity, or reproductive toxicity as set forth by relevant 
international agencies 

¶ Grant will not be used to fund salaries or salary supplements of government security personnel, 
or to purchase of firearms or other weapons.  

¶ Proposed activities observe all other relevant environmental and social standards.  
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¶ CEPF will not award grants for $2 million and above, without special approval from the Donor 
Council (POM3.6). 

 

In addition, CEPF encourages proposals that demonstrate the following characteristics, as relevant:  

¶ Existence of co-financing or the ability to leverage additional funds.  

¶ Demonstration of coordination with other organizations to reduce duplication of efforts.  

¶ Existence of partnerships or alliances with one or more other organizations.  

¶ Endorsements from other recognized agencies or authorities.  

¶ Transnational or regional projects.  

¶ Clear plans for continuation and/or replication after initial CEPF funding.  

¶ Support to local communities in community-based or co-management activities for biodiversity 
consŜǊǾŀǘƛƻƴ ŀƴŘ ŀŎǘƛƻƴǎ ǘƘŀǘ ŜƴƘŀƴŎŜ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘƛŜǎΩ ǘŜƴǳǊŜ ŀƴŘ ǊŜǎƻǳǊŎŜ ǳǎŜ ǊƛƎƘǘǎ, and 
facilitate equitable and sustainable economic recovery post COVID-19.  

7.3 Calls for Proposals and Applications 
A schedule for calls for proposals will be determined jointly by the CEPF Secretariat and the RIT. There will 

be at least one call per country during the first three years of the project. Content of the calls will be 

determined jointly also, based on careful consideration of geographic and thematic priorities within the 

context of the investment strategy and funding available for each strategic direction. It is anticipated that 

the scope of the calls for proposals will become progressively narrower, as the sub-grant portfolio 

develops. After the first year, calls will address gaps in the portfolio, with regard to countries, priority sites 

and strategic directions, to ensure that all targets in the results framework are met.  

A spending target will be established each year, as a guide to the number and size of grant awards. In 

exceptional cases, if the level of response to calls for proposals exceeds expectations, the number of sub-

grant applications selected for award may exceed the spending target. In such cases, the CEPF Secretariat 

and RIT will jointly agree on a response, which may include requesting each applicant to make a reduction 

to its budget request, increasing the spending target (while making a corresponding reduction to the 

target for a future year), holding back some sub-grants whose activities are less time-sensitive for 

contracting the following year, or other appropriate action. 

There will be no limit on the number of sub-grants awarded in each country. However, the distribution of 

the 32 priority sites by country (see POM 17.10) and the target in the results framework to reduce threats 

to biodiversity within at least 20 priority sites will combine to ensure that there is a geographic balance of 

sub-grants among the seven project countries. 

Calls for proposals that include Haiti will be shared with the World Bank in advance to obtain the 

consensus and support of the Country Management Unit. 

Calls for proposals will be posted on www.cepf.net and the website of the RIT, and advertised via 

channels, as appropriate, to reach local stakeholders. Each call will typically be open for five or six weeks, 

although the duration of the call may be shorter or longer than this in exceptional cases. 

Calls for proposals will request submission of a Letter of Inquiry (POM17.3) and if an applicant is invited to 

prepare a full proposal, a proposal application (POM17.4). 

http://www.cepf.net/
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7.4 Grants by Invitation 
Criteria 

A grant by invitation is defined as a grant that is awarded without going through an open, competitive call 

for proposals. Grants by invitation are the exception, rather than the norm. A maximum of 10 percent of 

the budget allocation for sub-grants under Components 1 and 2 will be used for grants by invitation. It 

may be appropriate to request a grant by invitation when an open call for proposals has not generated 

suitable proposals but there are also other instances where it may be permissible and advantageous to 

request a grant by invitation. A grant by invitation may be requested when one or more of the following 

criteria are met:  

a) To build synergies across the existing portfolio of grants, allowing impacts in individual sites and 

corridors to be scaled up.  

b) To address persistent gaps in the portfolio that repeated calls for proposals have not been able to 

fill.  

c) For emergency situations, e.g. those of emerging threat or opportunity.  

d) To support an actor known to possess a unique capability to implement a critical piece of the 

investment strategy.  

 
Procedures  

Approval to request a large grant by invitation is a joint decision of the CEPF Managing Director and the 

CEPF Grant Director. Approval to request a small grant by invitation is a joint decision of the CEPF Grant 

Director and the RIT Team Leader. Requests will only be approved when the persons responsible 

determine that an open call for proposals has not or will not result in a suitable application in terms of 

quality, timeliness and appropriateness of the applicant.  

In the case of large grants, a grant by invitation may be accepted as:  

¶ A Letter of Inquiry, followed by a full proposal, or  

¶ A full proposal, omitting the Letter of Inquiry stage  

In the case of small grants, a grant by invitation will be accepted in the standard application format. 

Proposals submitted in response to the invitation are subject to all standard Secretariat, RIT, and external 

review procedures. In the case of large grants, these procedures include proposal review by the Grant 

Director, appropriate members of the RIT, and the Managing Director, budget and compliance review by 

the Grants Manager. All grant requests over $250,000 are subject to external review. All grants to CI will 

require approval on a time-bound no objection basis by the Donor Council. Consideration of applications 

from CI will require recusal by the CI representative(s) on the Donor Council. 

Documentation justifying the request and the selection of the grantee is prepared by the CEPF Secretariat 

in the case of large grants and by the RIT in the case of small grants. On an annual basis, this 

documentation is used to prepare a report to the Donor Council, summarizing the grants by invitation 

awarded during the year. 

7.5 Letter of Inquiry (LOI) Review 
The evaluation of proposals that meet the eligibility requirements will start with a review of the Letter of 

Inquiry (LOI), in which applicants will be given the opportunity to justify their proposal in terms of project 
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rationale, project approach, link to CEPF investment strategy, long-term sustainability, and organizational 

strengths. LOIs will be reviewed against a standard set of criteria, which will be used by CEPF and RIT 

staff, Regional Advisory Committee members and external reviewers (POM17.5). 

Small grants will be the responsibility of the RIT, although the RIT will remain in close communication with 

the CEPF Grant Director throughout the process, to ensure that the procedures set out in the operational 

manual and relevant World Bank policies are complied with, and to enable the large and small grant 

portfolios to be developed in a coordinated fashion. Following a call for proposals, each LOI received will 

be reviewed by at least two RIT members and at least two Regional Advisory Committee members, based 

upon their technical and geographic area of expertise and the language of the application. Where an LOI 

addresses a conservation issue for which relevant expertise is not found among the Regional Advisory 

Committee members, additional reviews may be sought from external experts. Reviewers, whether 

internal or external, will document their comments by completing scorecards, which will then be 

uploaded to the ConservationGrants system together with the final decision letter drafted by the RIT.  

When the reviews have been conducted, the RIT Team Leader and Small Grants Manager will then meet 

with the relevant Country Coordinator to make a decision on each LOI. Where there is consensus among 

the reviews, a decision will be made to either reject the application or proceed to grant award. Where 

reviewers have expressed different views, a conference call will be held with the Regional Advisory 

Committee members and (where relevant) external experts who provided the reviews, with the aim of 

reaching a consensus decision. In the unlikely event that consensus cannot be reached, a final decision on 

the LOI will be made by the RIT staff. This must be a consensus decision among the RIT Team Leader, the 

Small Grants Manager and the relevant Country Coordinator; at no point will a grant award decision be 

made by any one individual. 

Award decisions will be based on internal financial and programmatic reviews, and the independent 

advice provided by the Regional Advisory Committee. Following provisional approval, the RIT may meet 

with applicants to provide guidance on project design and proposal development, including the formation 

of partnerships. The RIT may award a sub-grant based on an approved LOI, or may request further 

proposal development if deemed necessary. Prior to contracting, the RIT will meet with applicants (in 

person or virtually) for a contract orientation, during which they are walked through the clauses of the 

sub-grant agreement before signing it. 

Large grants will be subject to a two-stage application process. Following a call for proposals, the CEPF 

Secretariat will conduct an initial eligibility screening of LOIs and reject ineligible applications. Each LOI 

that meets the criteria for eligibility (see POM7.2) will be reviewed by the CEPF Secretariat, the RIT and at 

least two Regional Advisory Committee members. In some cases, other external technical experts may 

also be asked to review an LOI where the required expertise does not exist within the Regional Advisory 

Committee. The CEPF Secretariat and the RIT may also consult other knowledgeable sources, such as 

international and local NGOs, appropriate government officials, CEPF donor partners in the hotspot, other 

donors, academics, etc., to validate information and ensure strong coordination of efforts. Each reviewer 

will assign a score to the LOI, based upon the application review criteria (see POM17.5). There are six 

scoring questions, each of which with a different weighting, giving a total score from 0 to 100: (i) strategic 

importance (0-35 points); (ii) project approach and methodology (0-20 points); (iii) applicant capacity (0-

15 points); (iv) potential to strengthen Caribbean civil society capacity (0-10 points); (v) sustainability (0-
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10 points); and (vi) budget (0-10 points). The LOIs that best meet the application review criteria will be 

shortlisted for review by the Regional Advisory Committee (see POM7.6). 

The CEPF Grant Director and the RIT Team Leader will then review each LOI, taking into account the 

recommendations of the Regional Advisory Committee and other reviewers, and jointly decide whether 

to invite the applicant to submit a full proposal. All decisions will be made on a consensus basis between 

the CEPF Secretariat and the RIT, and at no point will a grant award decision be made by any one 

individual. 

The review processes for grants by invitation are described in POM7.4 and POM7.7. 

7.6 Regional Advisory Committee (RAC) 
Each small grant LOI will be reviewed by at least two RAC members, while all shortlisted large grant LOIs 

will be presented to meetings with Regional Advisory Committee members for review and 

recommendation. RAC members will be invited to attend the meetings based upon their technical 

knowledge, availability and language skills (few persons working in the environment sector in the 

Caribbean are fluent in English, French and Spanish, meaning that the composition of members may vary 

among meetings; each meeting will be attended by three members at minimum). Depending on the 

volume of applications for sub-grants under any given call, all shortlisted applicants under the call may be 

invited to present their project concept to the committee and respond to questions. In this way, the 

committee will be able to make an informed recommendation about whether to invite a particular 

applicant to develop a full proposal and, if so, whether any changes to project design are warranted. The 

ŎƻƳƳƛǘǘŜŜΩǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǿƛƭƭ ōŜ advisory. To avoid conflicts of interest, CSOs represented on the 

RAC by staff, advisors or members of the Board of Directors that have applied under a CEPF call for 

proposals will not be invited to review applications for that round of funding. 

7.7 Proposal Review 
Following a joint decision by the CEPF Grant Director and the RIT to invite an applicant to prepare a full 

proposal, the Grant Director will write to the applicant, notifying them of the decision. Applicants will be 

informed that CEPF is not mandated to award a grant, even though the LOI has been approved, and that 

grant award will be subject to the applicant satisfactory meeting all programmatic, financial and legal 

requirements. The Grant DirectorΩǎ notification will guide the applicant to initiate the preparation of the 

Project Proposal and necessary supporting documents such as environmental and social instruments, 

letters of support, etc. As a follow up, the CEPF Grants Manager will then contact the applicant to initiate 

the due diligence process with a request to fill in the different screening and compliance forms (Financial 

Questionnaire, W8/W9 Form and Security Screening Form). 

The RIT will provide support to the proposal development process, in partnership with the Grant Director. 

OnŜ ǿŀȅ ƛƴ ǿƘƛŎƘ ǘƘƛǎ Ƴŀȅ ōŜ ŘƻƴŜ ƛǎ ōȅ ƻǊƎŀƴƛȊƛƴƎ άǎǳō-ƎǊŀƴǘŜŜ ƳŀǎǘŜǊŎƭŀǎǎŜǎέΥ collaborative proposal 

development workshops facilitated by staff of the CEPF Secretariat and RIT. The agenda will comprise a 

mix of training sessions on various elements of good project design, including financial management, 

communication, gender mainstreaming and environmental and social standards. It will also include 

sessions where applicants from the same priority site or cluster of priority sites work together to design 

complementary, mutually supportive projects, which are well aligned with other sub-projects in the same 

geographies. 
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After an applicant submits the Project Proposal, Financial Questionnaire, and other supporting 

documents, the CEPF Grant Director and Grants Manager will review them, seeking input from the RIT 

and/or external reviewers where required. In parallel, the Grants Manager will conduct a Financial Risk 

Assessment (see POM15.6), to determine the proper level of monitoring and reporting required for the 

applicant, and will conduct the Security Screening, as required by U.S. law and other applicable law.  

The CEPF Grant Director and Grants Manager will communicate the results of the review to the applicant, 

and request modifications to the Project Proposal and/or supporting documents, if necessary. When the 

CEPF Grant Director is satisfied that an application is ready for approval, he or she will submit it to the 

CEPF Managing Director, for his or her review. Once an application has been approved by the Grant 

Director, Grants Manager and Managing Director, it will proceed to the contracting stage. The Grants 

Manager prepares a draft Grant Agreement (see Annex 17.9), which will flow down all relevant policies of 

Conservation International, as well as applicable provisions from the financing agreement with the World 

Bank. The approved Project Proposal and budget will be appended to the grant agreement as an 

attachment. 

The draft Grant Agreement will then be reviewed by the Director of the Grants and Contracts Unit, before 

being submitted to the CEPF Executive Director for his or her signature. The Grants Manager will then 

send the signed Grant Agreement to the named signing authority at the applicant for his or her 

countersignature. To the extent legally permissible, the Grant Agreement will be signed and 

countersigned electronically. 

If the application is declined at any stage, the Grant Director will write to the applicant explaining the 

reasons. 

If a grant is proposed for award to CI, the CEPF Executive Director will submit the Project Proposal and a 

justification note to the CEPF Donor Council for approval on a time-bound, no-objection basis, following 

the process set out in POM7.4.  

7.8 Conflict of Interest 
CEPF is committed to ensuring that its transactions, engagements, and relationships are transparent and 

do not inappropriately benefit interested persons and organizations. CEPF implements CIΩ Conflict of 

Interest policy, which is applicable to all CI employees. As CEPF is administered by CI, all CEPF staff are CI 

employees. The policy states:  

ά!ƭƭ /L ŜƳǇƭƻȅŜŜǎ ŀǊŜ ǊŜǉǳƛǊŜŘ ǘƻ ŎƻƳǇƭŜǘŜ ŀƴŘ ǎƛƎƴ ŀƴƴǳŀƭ ŎƻƴŦƭƛŎǘǎ ƻŦ ƛƴǘŜǊŜǎǘ ŘƛǎŎƭƻǎǳǊŜ ŦƻǊƳǎΦ These 

forms are proǾƛŘŜŘ ǘƻ ŜƳǇƭƻȅŜŜǎ ŀǘ ǘƘŜ ǎǘŀǊǘ ƻŦ ŜŀŎƘ ŦƛǎŎŀƭ ȅŜŀǊ ōȅ ǘƘŜ DŜƴŜǊŀƭ /ƻǳƴǎŜƭΩǎ hŦŦƛŎŜ όD/hύΦ  

In addition to these annual disclosures, if a proposed transaction arises in which an employee has, or 

believes s/he may have, a conflict of interest, the employee is required to make an immediate disclosure 

to the GCO and his/her immediate supervisor, using the conflicts of interest disclosure form available on 

/LΩǎ LƴǘǊŀƴŜǘΦ ¢Ƙƛǎ ŘƛǎŎƭƻǎǳǊŜ Ƴǳǎǘ ōŜ ŘƻƴŜ ǇǊƛƻǊ ǘƻ ŀƴȅ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ƻǊ ŜȄŜŎǳǘƛƻƴ ƻŦ ǘƘŜ ǇǊƻǇƻǎŜŘ 

transaction by CI.  

The employee shall not participate in the deliberations on the matter but shall disclose any material facts 

related to the proposed transaction. Upon a determination by the GCO that a conflict of interest exists, 

the GCO, working with the supervisor or division head, may request that those appropriate actions be 
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taken to resolve the matter. The GCO shall maintain a record of the existence and resolution of the 

conflict of interest. In some cases, these conflicts may be reported in public filings. If the matter cannot 

be resolved in a satisfactory manner, but the employee, his/her supervisor and/or the respective division 

head are of the opinion that the transaction is nonetheless beneficial to the overall interests of CI, the 

respective division head and the GCO shall bring the matter to the attention of the Chief Executive Officer 

who shall make the final determination whether to pursue the transaction; provided, however, that if the 

employee is also an officer, director, or in a position to exert substantial influence over the affairs of the 

ƻǊƎŀƴƛȊŀǘƛƻƴΣ ǘƘŜƴ ǘƘŜ ǇǊƻŎŜŘǳǊŜǎ ƻǳǘƭƛƴŜŘ ƛƴ {ŜŎǘƛƻƴ LL ōŜƭƻǿ ŀǇǇƭȅΦέ  

tǊƻǇƻǎŜŘ ƳƛǘƛƎŀǘƛƻƴ ƳŜŀǎǳǊŜǎ ŦƻǊ ŀƴȅ ŎƻƴŦƭƛŎǘ ƻŦ ƛƴǘŜǊŜǎǘ ǘƘŀǘ ǇŜǊǘŀƛƴǎ ǘƻ /9tCΩǎ 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊ ǿƛƭƭ 

be submitted to the Donor Council for consideration, and decision-making for the conflicted transaction 

ǿƛƭƭ ōŜ ŜƭŜǾŀǘŜŘ ƻǳǘǎƛŘŜ ƻŦ ǘƘŜ 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊΩǎ ŎƘŀƛƴ ƻŦ ŎƻƳƳŀƴŘΦ  

CEPF has transparent and globally consistent eligibility criteria and decision-making processes that are 

approved by the CEPF Donor Council and widely publicized. An ecosystem profile for each region is also 

approved by the Donor Council and clearly sets out the parameters for investment. These investments 

adhere to environmental and social policies of the World Bank, as detailed in POM10.  

All sub-grant recipients, including the RIT, also agree to adhere to specific ethical standards (see POM11) 

pertaining to the use of CEPF funds, as detailed in the grant agreement (see POM17.9).  

Additional measures to be put in place for CEPF operations and decision-making that may present an 

actual or apparent conflict of interest are detailed below.  

The RIT will provide strategic leadership in the Caribbean Islands Hotspot. It will have primary 

responsibility for building a broad constituency of civil society groups working across institutional and 

geographic boundaries toward achieving the shared conservation goals set out in the ecosystem profile. 

To avoid conflict of interest, CANARI, the RIT host organization, will not be eligible for additional grants in 

the Caribbean Islands Hotspot. Applications from formal affiliates of CANARI that have an independent 

operating board of directors will be accepted, but subject to additional external review.  

Decision-making for Project Applications  

All applications for funding will be reviewed by the RIT, which will also manage the process for review of 

proposals with external reviewers and advisory committees, where relevant.  

The RIT will award small grants, which are up to $50,000. Grants above $50,000 (referred to as 'large 

grants') will be awarded by CEPF, based on a joint decision by the RIT and the CEPF Secretariat.  

At least two written external reviews will be required for all proposals requesting more than $250,000. 

Consideration of applications from CI will require recusal by the CI representative(s) on the Donor Council 

and will require approval on a time-bound no objection basis by the Donor Council. CI is not eligible to 

receive small grants from the RIT nor sub-grants under large grants awarded by CEPF to other 

organizations; CI is eligible to receive grants (small or large) awarded directly by CEPF.  

7.9 Complaint mechanisms  
The RIT will provide a written explanation to all small grant applicants whose proposals are unsuccessful 

as part of its focus on building civil society capacity. Applicants are encouraged to contact the RIT Team 

Leader or relevant Country Coordinator if they have additional questions about the decision. If the small 
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ƎǊŀƴǘ ŀǇǇƭƛŎŀƴǘ ƛǎ ƴƻǘ ǎŀǘƛǎŦƛŜŘ ǿƛǘƘ ǘƘŜ ǊŜǎǇƻƴǎŜΣ ŀ ƎǊƛŜǾŀƴŎŜ Ƴŀȅ ōŜ ǎǳōƳƛǘǘŜŘ ǘƻ /!b!wLΩǎ 9ȄŜŎǳǘƛǾŜ 

Director by sending an email to Executive.Director@canari.org or by calling +1-868-638-6062. 

CEPF will provide a written explanation to all large grant applicants whose proposals are unsuccessful as 

part of its focus on building civil society capacity. Applicants are encouraged to contact the RIT Team 

Leader or CEPF Grant Director if they have additional questions about the decision. If the applicant is not 

satisfied with the response, a grievance may be submitted to the CEPF Executive Director via the CI Ethics 

Hotline. The CI Ethics Hotline consists of a toll-free telephone line (+1-866-294-8674) and a secure web 

portal (https://secure.ethicspoint.com/domain/media/en/gui/10680/index.html) that allows grievances 

to be made anonymously.  

CEPF has also established specific procedures to enable local communities and other stakeholders to raise 

a grievance, at all times, to applicants, grantees, the RIT, and the CEPF Secretariat related to the 

implementation of Environmental and Social Standards. These are detailed in POM11. In addition, the 

World Bank has several mechanisms available to the public. These mechanisms include the Inspection 

Panel and the Department of Institutional Integrity (www.worldbank.org/integrity), which investigates 

allegations of fraud and corruption related to World Bank Group-financed projects. 

7.10 Security Screening  
Purpose  

To reduce risk and ensure compliance with heightened screening requirements of various anti-money 

laundering ("AML") and counter-terrorist financing ("CTF") legislation and AML/CTF related donor 

obligations, as the administrator of CEPF, CI is required to conduct due diligence for all CEPF funding 

recipients, which includes screening those recipients against international sanctions lists. As a US-based 

501(c)(3), CI must comply with the US Patriot Act and Executive Order 13224 and demonstrate that all 

funds are used for charitable purposes and that funds are not used to support sanctioned entities or 

ƛƴŘƛǾƛŘǳŀƭǎΦ Lƴ ƻǊŘŜǊ ǘƻ ƳŜŜǘ ǘƘƻǎŜ ǊŜǉǳƛǊŜƳŜƴǘǎΣ ŀ ǎŜŎǳǊƛǘȅ ǎŎǊŜŜƴƛƴƎ ƻŦ ŀƭƭ ƎǊŀƴǘŜŜǎ Ƴust be performed. 

CI represents to the US Government, multinational and other funders and grantors and its donors that it 

follows a rigorous screening process for all recipients of funding. 

Policy  

A new Security Screening must be processed prior to award of each new grant agreement and 

consulting/services agreement. Because management, project, and board positions all change over time, 

and the lists that we screen against are updated regularly, re-screening is required prior to award of every 

new grant and consulting agreement. All potential CEPF grantees and service providers are therefore 

asked to complete the Security Screening Form ("Form") before CEPF can enter into a grant agreement or 

consulting agreement with CEPF funding recipients. All of the entity and individual names on the Security 

Screening Form must be cleared for the Security Screening to be considered complete.  

Personal data obtained in the processing of the Security Screening will not be retained in any CEPF or CI 

system once the Security Screening is complete.  

Procedure  

CI uses a secure third-party database service to conduct its Security Screenings. The results of the Security 

mailto:Executive.Director@canari.org
https://secure.ethicspoint.com/domain/media/en/gui/10680/index.html
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Screening are stored in ConservationGrants.!ƭƭ {ŜŎǳǊƛǘȅ {ŎǊŜŜƴƛƴƎǎ ŀǊŜ ŎƻƴŘǳŎǘŜŘ ōȅ /Lϥǎ CƛƴŀƴŎŜ 5ƛǾƛǎƛƻƴ 

with support from the General Counsel's Office as necessary.  

To process a new Security Screening for a new grant or consulting/services agreement:  

¶ The Grants Manager όƻǊΣ ƛƴ ǘƘŜ ŎŀǎŜ ƻŦ ǎƳŀƭƭ ƎǊŀƴǘǎΣ ǘƘŜ wL¢Ωǎ {Ƴŀƭƭ DǊŀƴǘǎ aŀƴŀƎŜǊύ sends the 
Security Screening form, available in Annex 17.8, to the proposed grantee or consultant.  

¶ The grantee or consultant completes the form, signs it and returns it to CEPF (or, in the case of 
ǎƳŀƭƭ ƎǊŀƴǘǎΣ ǘƻ ǘƘŜ wL¢Ωǎ {Ƴŀƭƭ DǊŀƴǘǎ aŀƴŀƎŜǊΣ ǿƘƻ ǊŜǘǳǊƴǎ ƛǘ ǘƻ /EPF). 

¶ The Grants Manager reviews the Security Screening form to ensure it is completely filled out, 
signed, and legible. 

¶ The Grants Manager submits the Security Screening form to the Security Screening workflow in 
ConservationGrants.  

¶ The Grants and Contracts Unit within the CI Finance Division conducts the screening based on the 
information provided by the grant recipient in the completed Security Screening Form. 

¶ If any of the names in the Security Screening Form are matches with names in the third-party 
database, the Grants and Contracts Unit may:  

o Automatically clear the match if any of the following categorical exclusions apply:  
Á HHS Office of Inspector General Exclusion List: OIG  
Á SAM Exclusion List: EPLS_USDA_FNS  
Á SAM Exclusion List: EPLS_OPM: "Debarment or Suspension from Participation as 
a Health Care Provider"  
Á FINCEN Money Services Business (MSB)  
Á NVOCC  
Á State Level Healthcare Exclusions and Debarments  
Á State Level Medicate Opt-Outs  

o Request additional information from the proposed grantee or consultant in order to verify 
that a true match does not exist  

o Escalate the match to the General Counsel's Office for a decision to clear or request 
additional information.  

¶ Upon completion of the Security Screening, the Grants and Contracts Unit posts the Security 
Screening results in ConservationGrants and approves the workflow submissions.  

7.11 World Bank debarred entity screening  
For programs receiving World Bank funding, sub-recipients will also be screened by the Grants Manager 

against the World Bank's Suspended Entities list per the requirements in the World Bank's procurement 

policy. This additional screening will be documented in the Donor Compliance section in 

ConservationGrants.  

7.12 Contracting  
Once a large grant project proposal and budget had been approved by the Grant Director, the Grants 

Manager and CEPF Managing Director, the Grants Manager will draft the Grant Agreement and submit it 

through workflow within ConservationGrants for the Director of the Grants anŘ /ƻƴǘǊŀŎǘǎ ¦ƴƛǘΩǎ review 

and approval.  

¦Ǉƻƴ ǊŜŎŜǇǘƛƻƴ ƻŦ ǘƘƛǎ Ŧƛƴŀƭ ŀǇǇǊƻǾŀƭΣ ǘƘŜ DǊŀƴǘǎ aŀƴƎŜǊ ǿƛƭƭ ŎƻƻǊŘƛƴŀǘŜ ǘƻ ǎŜŜƪ /9tC 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊΩǎ 

signature, followed by the granteeΩǎ countersignature, and activate the grant in the database and process 

the initial payment.  
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Within three months of the contracting of a large grant, the grantee will be invited to a new grantee 

orientation, during which the key terms of the grant agreement will be explained in detail. This 

orientation will be provided in multiple languages, at minimum English, French and Spanish. Different 

technologies may be used to provide the orientation, including through an online training course, a 

conference call, instructional videos or (COVID-19 restrictions permitting) an in-person training. 

7.13 Reporting by Sub-grantees 
When the grant agreement is fully executed (signed by both parties), the grant is considered approved 

ŀƴŘ ōŜŎƻƳŜǎ ŀŎǘƛǾŜ ƛƴ /ƻƴǎŜǊǾŀǘƛƻƴ DǊŀƴǘǎΣ /9tCΩǎ ƎǊŀƴǘǎ Ƴŀƴŀgement system. The grant commitment 

will then be booked, the grantee may begin work, and payments can be made as outlined in the 

agreement.  

/9tC ƎǊŀƴǘǎ ŀǊŜ ƳŀƴŀƎŜŘ ōȅ ƳƻƴƛǘƻǊƛƴƎ ǘƘŜ ƎǊŀƴǘŜŜΩǎ ǘŜŎƘƴƛŎŀƭ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜΣ ǘǊŀŎƪƛƴƎ 

progress and completion for deliverables, reviewing payment requests, discussing grant issues with the 

grantee and local partners, conducting site visits, and ensuring adequate follow up to any issues that 

arise. In addition, CEPF and Regional Implementation Team staff members are available to answer 

questions about reporting and project specifics as well as to discuss biodiversity conservation challenges.  

Recording the Grant  

Cash disbursements to the grantee are recorded as expenses in Unit 4 Business World as they are paid 

and are recognized under GL 55000.  

The extent of financial and technical monitoring conducted by CEPF and the reporting required of a 

grantee is dependent on the risk ratings and financial due diligence associated with the grantee (See 

Guidelines for Completing Risk Assessments, POM15.6). The grant agreement includes a schedule for 

financial and technical reporting and the terms for payments.  

In the grants management system, CEPF will set up the reporting schedule(s) in order to help track 

whether a grantee is complying with the reporting requirements set forth in an agreement.  

Reporting and Monitoring  

The monitoring and evaluation arrangements for the project are described in greater detail in POM12. 

Progress Reports  

Large and small grantees are required to submit technical reports according to the reporting schedule 

defined in their grant agreement. All reports submitted by large grantees must be reviewed and 

acknowledged by CEPF, while reports submitted by small grantees are reviewed by the RIT. Any 

performance issues that are identified should be discussed directly with the grantee. See Annex 17.15 for 

the CEPF Project Progress Report. Key questions that the reviewer should bear in mind include:  

¶ Is the period of the report accurately indicated on the report?  

¶ Does the report contain an adequate level of detail to describe activities accomplished during the 
period?  

¶ If any planned activities were not accomplished, have they been rescheduled and explained?  

¶ Do activities from this reporting period present sufficient changes or concerns that a discussion 
or site visit should be conducted?  
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For large grants, progress reports are submitted online, through the ConservationGrants system. For 
small grants, they are submitted by email to the RIT. After reviewing the submitted reports, if any 
changes or clarifications are needed, the CEPF Grant Director (for large grants) or the Small Grants 
Manager (for small grants) sends and email to the grantee. After all comments have been addressed, the 
Grant Director or the Small Grant Manager marks the report as approved. 

Financial Reports 

The grantee must submit financial reports no less frequently than as set forth in their grant agreement as 

determined by the Financial Risk Assessment (see POM15.6). If the start date of the grant falls in the 

middle of a reporting period the first financial report should include the remainder of that reporting 

period and the next full reporting period. For example, if an agreement requiring quarterly reports begins 

on 15 May, the first financial report would cover the period from 15 May through 30 September, and 

would be due 30 days later (or 30 October).  

The grantee reports against the approved budget included in the grant agreement. Financial reports 

include prior period expenses, current period expenses, total expenses to date, budget balance, and 

projected cash needs for the next period. See POM17.16 for the CEPF Quarterly Financial Report 

Template. Program staff will analyze financial reports for accuracy and reasonableness in light of the 

ǇǊƻƧŜŎǘΩǎ ǇǊƻƎǊŜǎǎ ǘƻ ŘŀǘŜΦ  

For large grants, quarterly financial reports are submitted online, through the ConservationGrants 
system, while, for small grants, they are submitted by email to the RIT. After reviewing the submitted 
reports, if any changes or clarifications are needed, the CEPF Grants Manager (for large grants) or the 
Small Grants Manager (for small grants) sends and email to the grantee. After all comments have been 
addressed, the Grant Director and the Grants Manager, or the Small Grant Manager marks the report as 
approved.  Only once a report has been approved can any advance payment for the next period be 
released. 

The procurement procedures to be followed by the grantees are outlined in the CEPF Grant Agreement 

and follow /LΩǎ ŜǎǘŀōƭƛǎƘŜŘ ǇƻƭƛŎȅ. The CEPF Secretariat shall carry out prior review and approval of 

procurement requests estimated to cost $5,000 or more. The RITs will carry out this review and approval 

for the sub-grants they award. All other procurements may be awarded by the grantees without prior 

review but are subject to post-review on a sample basis. Procedures for assessing procurement 

compliance include a thorough budget review during project design. Procurements are specifically 

reviewed as an integral part of the review of quarterly financial reports. For example, reviews include 

assessment of the relevant budget line items (furniture and equipment and professional services) for 

over-expenditures. Procurement review is also part of the financial site visits, where relevant.  

End of project reporting  

At project completion, all grantees will be required to submit a Final Completion and Impact Report 

(POM17.17) which includes quantitative reporting on impact. In addition, grantees that submitted 

baseline monitoring tools at the start of their grant will be required to submit final versions at the end, to 

allow changes over the duration of the grant to be monitored. 

7.14 Programmatic Site Visits 
Each year, CEPF conducts programmatic site visits to selected grants, with priority being given to those 

that represent elevated risk due to their grant size, their triggering of Environmental and Social 
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Standards, or other factors specific to the grants in question. In addition, CEPF and the RIT staff will often 

visit many additional grantees and projects beyond the required samples. Site visits help CEPF to confirm 

progress with activities and impacts to date reported through technical reports, and compliance with 

Environmental and Social StandardǎΦ /9tC ǎǘŀŦŦ Ŏŀƴ ŀǎǎŜǎǎ ǘƘŜ ƎǊŀƴǘŜŜΩǎ ŎŀǇŀŎƛǘȅ ǘƻ ŎƻƴǘƛƴǳŜ 

implementation as planned and review or identify any potential constraints to success. Formal site visits 

undertaken as part of the sampling discussed above result in a written summary of the visit containing 

recommendations, concerns, and follow-up steps, as appropriate.  

Alternative Arrangements during COVID-19 Pandemic 

The public health response to the COVID-19 pandemic means that restrictions on international travel to 

and within the Caribbean region are likely to remain in place until the end of 2021 and possibly 

significantly beyond. In this context, alternative arrangements will be made to supervise sub-grants 

(including the RIT and CSAT grants), including use of teleconferencing platforms, telephone calls, videos 

shot on cell phones and other appropriate technologies. As part of the routine due diligence carried out 

for each sub-grantee, their needs with regard to IT and communication equipment and training will be 

identified, and suitable provision will be made in their sub-grant budgets to enable them to purchase the 

equipment they need to communicate with the CEPF Secretariat and RIT and access the online grants 

management system. When travel to and within the region becomes possible again, all necessary 

precautions will be taken during site visits to avoid transmission of the COVID-19 virus, in line with World 

Bank Environmental and Social Standard 4 on Community Health and Safety (see POM10). 

For consultation activities during the COVID-19 pandemic, the project will follow the guidance given in 

the Technical Note: Public Consultations and Stakeholder Engagement in WB-supported Operations when 

there are Constraints on Conducting Public Meetings, dated March 20, 2020.  For civil work during the 

COVID-19 pandemic, the project will follow guidance given in the ESF/Safeguards Interim Note: COVID-19 

Considerations in Construction/Civil Works Projects, issued on April 7, 2020.  

7.15 Procedures for amendments  
Grant recipients are required to report any substantial deviation from the budget and program plans and 

obtain prior approval from CEPF (or the RIT, in the case of small grants) for budget and program plan 

revisions that affect the following areas in the approved grant agreement:  

¶ Change in scope or objectives of the project, even if there is no associated budget revision 
requiring prior written approvals  

¶ No Cost extension of grant agreement period  
¶ The need for additional funding or the need for a reduction in funding. For grants that will receive 

an increase in funding, the Grants Manager should evaluate if the original Financial Risk 
Assessment results are still appropriate or if additional reporting and monitoring requirements 
will be required.  

¶ The transfer of funds among direct cost line items in the amount of 15 percent of the Total Grant. 
¶ Changes of the key personnel specified in the application or award document  
¶ Sub-grant to a third party, transfer or contracting out of any work under the grant (unless 

described in the Project Proposal and Budget and funded in the approved grant agreement with 
CI).  

All amendment requests are managed through a module in ConservationGrants.  
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When requesting for budget revision, the grant recipient is required to submit an analysis that contains 
the following information through ConservationGrants:  

o Budget description  
o Current approved budget  
o Proposed changes  
o Variance between approved budget and proposed changes  
o Narrative justification for proposed budget amendment  
o Latest financial report  

When requesting for project scope revision, the grant recipient is required to submit an analysis that 
contains the following information through ConservationGrants:  

o Narrative description for the proposed scope changes  
o Current approved Logframe  
o Proposed changes within Logframe  
o Latest progress reports 

7.16 Procedures for issue tracking, suspension, and termination  
Conservation International takes a zero-tolerance approach to fraud, bribery, and corruption and will 

uphold all applicable laws relevant to countering and investigating such activities across its global 

operations.  

CI is committed to:  

¶ developing an anti-fraud culture across the organization  
¶ seeking to minimize the opportunities for fraud, bribery and corruption  
¶ having effective systems, procedures and controls in place to enable the prevention and 

detection of fraud, corruption and bribery  
¶ ensuring that its staff are aware of the risks of fraud, bribery and corruption and understand their 

obligations to report any actual or suspected incidents of fraud, bribery or corruption  
¶ taking all reports of fraud, bribery and corruption seriously, and investigating them 

proportionately and appropriately  
¶ meeting its obligations to report any incidents of fraud, bribery and corruption to appropriate 

external authorities.  

¢ƘŜ ŀƛƳ ƻŦ /LΩǎ Anti-Fraud Policy is to:  

¶ ǎŜǘ ƻǳǘ /LΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ƛƴ ƻōǎŜǊǾƛƴƎ ŀƴŘ ǳǇƘƻƭŘƛƴƎ ƛǘǎ ǇƻƭƛŎȅ ƻƴ ŦǊŀǳŘΤ  
¶ provide information and guidance to CI employees and partners, grant recipients and their 

associates on how to recognize and deal with fraud issues; and  
¶ establish standards of conduct for CI employees and partners, grant recipients and their 

associates so as to ensure that the relevant legislation is not violated.  

/LΩǎ !ƴǘƛ-fraud policy applies to all staff members, CI contractors, experts, consultants and grantees. It is 

ŀƴ ƛƴǘŜƎǊŀƭ ǇŀǊǘ ƻŦ /LΩǎ ƛƴǘŜǊƴŀƭ ŎƻƴǘǊƻƭ ǇƻƭƛŎȅ ŦǊŀƳŜǿƻǊƪ ŀƴŘ ǎƘƻǳƭŘ ōŜ ǊŜŀŘ ŀƴŘ ŀǇǇƭƛŜŘ ƛƴ ŎƻƴƧǳƴŎǘƛƻƴ 

ǿƛǘƘ/LΩǎ /ƻŘŜ ƻŦ 9ǘƘƛŎǎ (Annex 17.21). It forms part of a series of related policies and procedures 

developed to provide sound internal financial controls and to counter any fraudulent activity. These 

include: codes of conduct for staff and trustees; anti-corruption and bribery policy; sanctions policy; 

safeguarding policy; privacy policies; sound internal control systems; effective internal audit; effective 

https://www.conservation.org/about/our-policies/code-of-ethics
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recruitment and selection procedures; disciplinary procedure; public interest disclosure (whistleblowing) 

procedures; and training.  

All sub-grantees under the project will also be required to follow and comply with the Guidelines on 

Preventing and Combating Fraud and Corruption in Projects Financed by IBRD Loans and IDA Credits and 

Grants (Annex 17.21). 

7.17 Close out of sub-grants 
Grant close out  

At project completion, all grantees will be required to submit a Final Completion and Impact Report. Sub-

grants will be closed upon verification that all deliverables have been completed, all progress, financial, 

and audit reports have been reviewed and approved and that the total grant amount has been 

reconciled. Reconciliation includes verification that all advances have been accounted for, the final 

payment has been issued, and any unspent funds have been returned and credited back to the portfolio 

for future grants.  

Grantees that submitted baseline monitoring tools at the start of their grant will be required to submit 

final versions at the end, to allow changes over the duration of the grant to be monitored.   

After a grant is closed, the CEPF Grant Director (or the RIT, in the case of small grants) will officially notify 

the grantee in a close-out letter that the grant is complete, and all deliverables have been approved. If 

applicable, a final payment or refund request will be processed at this time. Any unused funds received by 

the grantees should be refunded to the CEPF Bank Account and subtracted from the reported eligible 

expenditures. These funds are then available for other grants. 
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8. PROCEDURES FOR PROVISION OF TECHNICAL ASSISTANCE, 

MENTORING AND IMPLEMENTATION SUPPORT TO CSOS AND RIT 
 

8.1 Introduction 
Components 2 and 3 of the project are dedicated to capacity building. Component 2 will focus on 

strengthening the capacity of local, national and regional civil society in the conservation and sustainable 

use of biodiversity through targeted capacity development activities, and will be executed through a 

combination of sub-grants to CSOs, to build local, national and regional institutional capacity and foster 

stakeholder collaboration, and direct training and mentoring of CSOs by the RIT. 

Component 3 pertains to the training that will be delivered to the RIT by the CEPF Secretariat, and will 

entail a RIT needs assessment based on which a technical assistance program for the Caribbean Islands 

RIT will be developed to improve its capacity to manage the grant portfolio and provide technical 

backstopping to all sub-grantees.  

8.2 Criteria for selecting CSOs for support 
CSOs selected to receive capacity building support will be required to meet the same standard eligibility 

requirements as other CSOs, as detailed in POM7.2, also listed below. 

¶ Project is located in the Caribbean Islands Hotspot.  

¶ Project is located in a country that is not subject to sanctions under U.S. law or other applicable 
law.  

¶ Project supports a strategic direction outlined in the Caribbean Islands Hotspot ecosystem profile 
and investment strategy.  

¶ Grant applicant is authorized under relevant national laws to receive charitable contributions.  

¶ Government-owned enterprises or institutions are eligible only if they can establish i) that the 
enterprise or institution has a legal personality independent of any government agency or actor, 
ii) that the enterprise or institution has the authority to apply for and receive private funds, and 
iii) that the enterprise or institution may not assert a claim of sovereign immunity.  

¶ Grant will not be used for activities involving child labor or forced labor. 

¶ Grant will not be used for the purchase of land, physical resettlement of people, or activities that 
have potential to causes adverse impacts to critical habitat. 

¶ Grant will not be used for activities involving the use of formulated pesticide products that meet 
the criteria of carcinogenicity, mutagenicity, or reproductive toxicity as set forth by relevant 
international agencies 

¶ Grant will not be used to fund salaries or salary supplements of government security personnel, 
or to purchase of firearms or other weapons.  

¶ Proposed activities observe all other relevant environmental and social standards.  

¶ CEPF will not award grants for $2 million and above, without special approval from the Donor 
Council (POM3.6).  

8.3 Approaches to technical assistance, mentoring and implementation support to CSOs 
Both components 2 and 3 start with capacity needs assessments. Under component 2, the RIT will 

undertake an assessment of the institutional landscape and capacity development needs in each target 

country, and then will develop and deliver a comprehensive capacity development program during the 
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lifetime of the project. Under component 3, CEPF will finance a capacity needs assessment of the RIT in 

order to develop a comprehensive training program that will assist the RIT to improve its capacity to 

manage the grant portfolio and provide technical backstopping to all sub-grantees, if required. 

In delivering these training activities, CEPF and the RIT will undertake innovative training methods that 

emphasize experiential learning, sharing of lessons to engender replication of successes and 

understanding of failures, and dedicated sessions to build essential skills. Technical assistance will focus 

on strengthening the administrative, financial, fundraising and project management capacity of strategic 

CSO partners to implement conservation activities. Skills and lessons will be transferred through a range 

of mechanisms, which may include, grantee learning exchanges, networking, mentorship, workshops, 

seminars, webinars, hands-on activities in the field and coalition building among CSOs. While the travel 

restrictions related to the COVID-19 pandemic remain in place and international travel to and within the 

region is not possible, the emphasis will be on virtual mechanisms (webinars, virtual meetings, etc.) rather 

than face-to-face events. Options for exchanges and mentoring with partners in the same country will be 

explored, subject to compliance with national guidelines on COVID-19 (outdoor meetings, face coverings, 

etc.). Where a CSO has priority training needs that cannot be met by a suitable case study, mentor or 

trainer in the same country, virtual means will be used to provide access to expertise outside of the 

country. Where necessarily, the CSO will be provided with hardware and a data package to enable them 

to access this support online. 

In addition, the RIT will organize grantee knowledge exchange workshops at project mid-point and end, to 

facilitate exchange of experience practice among sub-grantees that implement or have implemented 

projects in similar thematic areas, and to document and disseminate good practice.  

8.4 RIT Training 
Component 3 of the project focuses on strengthening the role and breadth of the responsibilities 

assigned to the RIT. The RIT is central to the delivery of Components 1, 2 and 4, because it provides 

strategic leadership and local knowledge to build a broad constituency of CSOs working across 

institutional and political boundaries toward achieving the conservation goals described in the ecosystem 

profile. Activities included in this component include a RIT needs assessment based on which a technical 

assistance program for the Caribbean Islands RIT will be developed to improve its capacity to manage the 

grant portfolio and provide technical backstopping to all sub-grantees. The program will include training 

workshops on assessing the feasibility of proposed projects, identify technical and fiduciary risks of 

proposals and sub-grantees; and will provide refresher courses on biodiversity conservation and share 

newest developments in the field.  

!ŘŘƛǘƛƻƴŀƭƭȅΣ ŀƴŘ ǿƛǘƘƛƴ фл Řŀȅǎ ƻŦ ŎƻƴǘǊŀŎǘ ǎƛƎƴŀǘǳǊŜΣ ǘƘŜ wL¢ ǿƛƭƭ ōŜ ǘǊŀƛƴŜŘ ƛƴ /9tCΩǎ ǇƻƭƛŎƛŜǎ ŀƴŘ 

procedures as detailed in the Project Operational Manual and associated supporting documentation. This 

training will ensure that the RIT is familiar with the manual, and /9tCΩǎ ŜȄǇŜŎǘŀǘƛƻƴǎ ŦƻǊ ǘƘŜƳ. All 

members of the RIT will attend this initial training, which will comprise a combination of in-person 

trainings, webinars and one-on-one training sessions. The World Bank Task Team will be invited to 

participate in the training as observers. 

The initial RIT training comprises the following topics, at a minimum:  

¶ Overview of CEPF 

¶ Caribbean Islands Hotspot ecosystem profile and investment strategy 
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¶ Communication 

¶ Grant application process 

¶ Project cycle management 

¶ Financial management 

¶ Compliance (procurement, ethics, conflict of interest) 

¶ Environmental and Social Standards 

¶ Monitoring and Evaluation 

¶ Reporting requirements 

¶ Impact reporting tools and processes 

¶ Gender policy 

¶ Partnership building  

¶ Liaison with government and private sector 

¶ Capacity development of CSOs 

CEPF will ensure that throughout the investment period the RIT maintains a high level of performance. 

¢ƘŜ ƛƴƛǘƛŀƭ wL¢ ǘǊŀƛƴƛƴƎΣ ŀƴŘ ǘƘŜ ǎǳōǎŜǉǳŜƴǘ ǘŜŎƘƴƛŎŀƭ ŀǎǎƛǎǘŀƴŎŜ ǇǊƻƎǊŀƳ ǘƘŀǘ ǿƛƭƭ ŀǊƛǎŜ ŦǊƻƳ ǘƘŜ wL¢Ωǎ 

capacity needs assessment will assure that the RIT has the necessary skills to implement a successful 

program. 
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9. PROCEDURES FOR FACILITATION OF PARTNERSHIPS TO IMPLEMENT 

CONSERVATION ACTIONS IN AND AROUND PRIORITY KBAS 
 

9.1 Introduction 
The conservation challenges that threaten globally important biodiversity in and around the priority KBAs 

in the Caribbean Islands Hotspot tend to be complex and multi-faceted, and not to lend themselves to 

simple solutions. In this context, no one actor can achieve success by itself. Rather, successful, sustained 

conservation actions depend upon good coordination among multiple actors, which leverage 

complementary skills, experience, networks and authority. In the context of the project, this means CSOs 

working with one another and in close coordination with local and national governments, private 

landowners, local communities to jointly analyze and co-create solutions to conservation challenges in 

non-confrontational ways. This approach is termed collaborative social accountability, and will be 

adopted by Component 4 of the project to facilitate partnerships of CSOs and other stakeholders to 

design and implement conservation actions in and around priority KBAs. Through this approach, relevant 

public sector institutions at the central government level and in target municipalities containing priority 

sites will receive technical assistance to establish collaborative social accountability mechanisms jointly 

with CSOs for problem-solving and monitoring biodiversity conservation. 

In Dominican Republic, Antigua and Barbuda, Jamaica and Saint Lucia, this component will be led by 

INTEC, with co-ŦƛƴŀƴŎƛƴƎ ǎǳǇǇƻǊǘ ŀƴŘ ƻǾŜǊǎƛƎƘǘ ŦǊƻƳ ǘƘŜ ²ƻǊƭŘ .ŀƴƪΩǎ Dt{!Φ Lƴ ¢ƘŜ .ŀƘŀƳŀǎΣ Iŀƛǘƛ ŀƴŘ 

Saint Vincent and the Grenadines, it will be led by the RIT, learning from the experience of INTEC. 

9.2 Approach to Coordinating Conservation Actions in and around Priority KBAs 
Conservation actions implemented under the project will focus in and around 32 priority sites selected 

from among the full list of KBAs: sites that contribute significantly to the global persistence of biodiversity 

(see Annex 17.10). In this way, the available investment will address the highest conservation priorities 

and not be spread so thinly that it cannot achieve enduring impacts.  

The priority sites were identified during the preparation of the ecosystem profile for the Caribbean 

Islands (see Annex 17.2). In total there are 20 geographies where partnerships for coordinated 

conservation action could be facilitated among communities, CSOs and public sector institutions, 

comprising 14 individual sites and six clusters of priority sites (i.e. multiple sites in close proximity within a 

priority corridor). Twelve of these geographies fall within countries where the CSAT will be responsible for 

facilitating partnerships (Antigua and Barbuda, the Dominican Republic, Jamaica or Saint Lucia), of which 

the CSAT will work in at least eight. These will be selected in consultation with the CEPF Secretariat, the 

GPSA Secretariat and the RIT. The remaining six geographies fall within the other countries, of which the 

RIT will work in at least four. 

Priority Sites and Clusters of Priority Sites where Partnerships for Conservation Could be Facilitated 

No. Country Geography Priority KBA(s) 

1 Antigua and Barbuda Individual Site North East Marine Management Area and Fitches Creek 
Bay 

2 Antigua and Barbuda Individual Site Redonda 
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No. Country Geography Priority KBA(s) 

3 Bahamas Individual Site Andros Blue Holes National Park 

4 Bahamas Individual Site Exuma Cays Land and Sea Park 

5 Dominican Republic Cluster1 Parque Nacional Dr. Juan Bautista Pérez Rancier (Valle 
Nuevo)  

Parque Nacional Montaña La Humeadora 
Reserva Científica Ébano Verde 

6 Dominican Republic Cluster2 Parque Nacional Jaragua 
Parque Nacional Lago Enriquillo e Isla Cabritos 
Parque Nacional Sierra de Bahoruco 
Refugio de Vida Silvestre Monumento Natural Miguel 

Domingo Fuerte (Bahoruco Oriental) 

7 Dominican Republic Individual Site Monumento Natural Cabo Samaná 

8 Dominican Republic Individual Site Parque Nacional Los Haitises 

9 Haiti Cluster2 Lac Azuéi ς Trou Caiman 
Parc National Naturel Forşt des Pins-UnitŞ 1 
Parc National Naturel La Visite 

10 Haiti Cluster3 Parc National Naturel de Grand Bois 
Parc National Naturel Macaya 

11 Haiti Individual Site Aire Protégée de Ressources Naturelles Gérées de 
Baradères-Cayemites 

12 Haiti Individual Site Aire Protégée de Ressources Naturelles Gérées des Trois 
Baies 

13 Jamaica Cluster4 Catadupa 
Cockpit Country 
Litchfield Mountain - aŀǘƘŜǎƻƴΩǎ wǳƴ 
Peckham Woods 

14 Jamaica Individual Site Blue and John Crow Mountains Protected National Heritage 
and surroundings 

15 Jamaica Individual Site Dolphin Head 

16 Jamaica Individual Site Portland Bight Protected Area 

17 Saint Lucia Cluster5 Castries and Dennery Waterworks Reserve and Marquis 
Mandelé Protected Landscape 

18 Saint Lucia Individual Site Pointe Sable 

19 Saint Vincent and 
the Grenadines 

Individual Site Chatham Bay, Union Island 

20 Saint Vincent and 
the Grenadines 

Individual Site Cumberland Forest Reserve 

Notes: 1 = within the Cordillera Central Corridor; 2 = within the Massif de la Selle ς Sierra de Bahoruco ς 

Hoya de Enriquillo Basin Binational Corridor; 3 = within the Massif de la Hotte Highlands Corridor; 4 = 
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within the North Coast Forest-Cockpit Country-Black River Great Morass-Central Spinal Forest Corridor; 5 

= within the Iyanola - Castries and Dennery Waterworks Reserve and Marquis-Mandele Protected 

Landscape Corridor. 

The geographies for Component 4 will not necessarily all be selected during the first year of the project. 

Indeed, it may be advantageous to pilot the approach in a smaller number of geographies, so that it can 

be refined based on experience before expanding to other geographies. A key consideration in selecting 

geographies will be the response to the open calls for proposals (see POM7.3). Most of the grant making 

under Component 1 will be reactive, based on robust review of Letters of Inquiry (LOIs) against objective 

criteria. It is not possible, therefore, to know in advance the geographic distribution of the applications 

that respond best to the selection criteria and are selected to proceed to the full proposal stage (or 

directly to the contracting stage, in the case of small grants). 

Once the distribution of successful LOIs is known, the CSAT/RIT will select one or more geographies to 

concentrate on. This will not necessarily be the priority site or cluster of sites with the greatest number of 

successful LOIs. Other considerations will be taken into account, including potential for 

synergy/complementarity among proposed actions, and the presence and level of interest of public 

sector institutions and communities. 

The selection of geographies will take place at the point when applicants are invited to proceed to the full 

proposal stage. This will ensure that there is, on the one hand, clarity about which applications are likely 

to be successful, while, on the other hand, flexibility to modify the design of the conservation actions.  

CSOs invited to the full proposal stage will be given six weeks to consult with communities, government 

partners and other stakeholders, design their projects in detail, and prepare full proposals through the 

online system. During this window, the CSAT/RIT will engage with CSOs in the selected geographies, and 

bring them together with communities, public bodies and other stakeholders to build partnerships for 

conservation.  

If several CSOs are proposing to work in the same geography, they may be requested to modify their 

project designs, to avoid duplication, increase synergy and respond to issues identified through 

collaborative problem solving. The CEPF Secretariat will verify with the CSAT and RIT that the design of 

large grants incorporates this feedback before moving to the contracting stage. This approach will be 

repeated after each call for proposals until, over time, the number of priority sites and/or clusters with 

active collaborative social accountability mechanisms reaches the targets set for the CSAT and RIT. 

It is not necessarily that case that, under any given call for proposals, all successful applications will be 

located within geographies where the CSAT or RIT is facilitating partnerships. With finite resources, the 

CSAT and RIT will only be able to build partnerships for conservation at a sub-set of priority KBAs and KBA 

clusters in the hotspot. Also, CSOs may propose activities that are a good fit with the investment strategy 

but do not necessarily warrant a collaborative social accountability approach.  

Moreover, in some places, the RIT may decide to award small grants for pilot activities, to test the 
feasibility of innovative approaches and/or identify whether there is sufficient interest among 
communities and public bodies for a larger initiative. Where this is the case, these places could be the 
focus of further grant making  and  partnership development under subsequent calls. 
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Indicative Timeline for Facilitating Partnerships for Conservation Action 

Step Actor(s) Year 1 Year 2 Year 3 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Issue call for proposals (round 1) RIT             

Review LOIs and select 
applicants to invite to full 
proposal stage (round 1) 

CEPF; RIT             

Select pilot geographies (DR and 
Antigua and Barbuda) 

CEPF;CSAT; 
GPSA; RIT 

            

Facilitate partnerships for 
conservation action in pilot 
geographies 

CSAT             

Award CSO sub-grants (round 1) CEPF; RIT             

Issue call for proposals (round 2) RIT             

Review LOIs and select 
applicants to invite to full 
proposal stage (round 2) 

CEPF; RIT             

Select additional geographies 
(Jamaica and St Lucia) 

CEPF;CSAT; 
GPSA; RIT 

            

Facilitate partnerships for 
conservation action in additional 
geographies 

CSAT             

Award CSO sub-grants (round 2) CEPF; RIT             

Issue call for proposals (round 3) RIT             

Review LOIs and select 
applicants to invite to full 
proposal stage (round 3) 

CEPF; RIT             

Select additional geographies 
(The Bahamas, Haiti, St Vincent 
and the Grenadines) 

CEPF;CSAT; 
GPSA; RIT 

            

Facilitate partnerships for 
conservation action in additional 
geographies 

RIT             

Award CSO sub-grants (round 3) CEPF; RIT             
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9.3 Approach to Facilitating Partnerships for Coordinated Conservation Actions through 

Social Accountability Mechanisms 
In each selected geography, the CSAT or the RIT (depending on the country) will apply collaborative social 
accountability methodologies and tools to facilitate partnerships for conservation. These partnerships will 
bring together central and local-level public sector institutions, CSOs, local communities and, where 
relevant, private sector actors, to co-create analyses of conservation problems and develop joint 
solutions.  
 
The first step will be to develop and execute a harmonized capacity development plan aimed at providing 

training to CSOs on addressing conservation challenges through social accountability mechanisms. Priority 

will be given to CSOs that successfully pass the LOI review stage. In some cases, where resources allow, 

unsuccessful applicants may also be targeted. These organizations must be jointly assessed by the CEPF 

Secretariat and RIT as showing potential but needing further guidance or time to develop their project 

ideas. 

Given the diversity of the contexts at the sites targeted by the project, it is anticipated that both CSOs 

based in capital cities and CBOs based in local communities will be included, based on a stakeholder 

ƳŀǇǇƛƴƎΦ aƻǊŜƻǾŜǊΣ ŘǊŀǿƛƴƎ ƻƴ ǘƘŜ Dt{!Ωǎ ŜȄǇŜǊƛŜƴŎŜΣ ƎƻǾŜǊƴƳŜƴǘ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ǿƛƭƭ ŀƭǎƻ ōŜ ƛƴŎƭǳŘŜŘ 

in relevant capacity development activities. 

The capacity development plan will be tailored to the contexts, capacities and needs identified 

collaboratively between the CSAT/RIT and the participants. The aim of the training will be to strengthen 

ŎƛǾƛƭ ǎƻŎƛŜǘȅΩǎ ŎŀǇŀŎity for co-identifying conservation issues and co-producing solutions with community 

and government partners, as well as to increasing their civic oversight capacities to hold public sector 

ƛƴǎǘƛǘǳǘƛƻƴǎΩ ŀŎŎƻǳƴǘŀōƭŜ ŦƻǊ ǘƘŜƛǊ ŎƻƳƳƛǘƳŜƴǘǎΦ 

After the participating CSOs have been trained, the next step will be for the CSAT/RIT to create 

continuous collaborative spaces for bringing together CSOs, public bodies and other stakeholders to build 

partnerships for conservation at the priority site/cluster of sites. The focus of the conservation challenges 

to be addressed will be guided by the design of the CSO sub-projects selected for award under 

Component 1. 

In each selected geography, the CSAT/RIT will guide CSO grantees to facilitate the establishment of 

collaborative frameworks spelling out the terms of cooperation across stakeholders, including 

information sharing, actions to be jointly addressed, and joint capacity-building and technical assistance 

activities to enable such actions to be executed effectively. These frameworks may take the form of a 

formal agreement among stakeholders or they may be informal. 

The collaborative frameworks will incorporate collaborative social accountability mechanisms, drawing on 

global experience from within the GPSA. Mechanisms may include, but not be limited to, periodic 

community meetings, systematic feedback gathering through community scorecards, social audits, and 

public hearings, as well as protocols for coordination across local and central levels. Feedback-gathering, 

systeƳŀǘƛȊŀǘƛƻƴ ŀƴŘ ŎƘŀƴƴŜƭƛƴƎ ǘƻƻƭǎ ŀƴŘ ƳŜŎƘŀƴƛǎƳǎ ǿƛƭƭ ōŜ ǘŀƛƭƻǊŜŘ ǘƻ ŜŀŎƘ ŎƻǳƴǘǊȅΩǎ ŎƻƴǘŜȄǘ ŀƴŘ 

existing initiatives, as applicable. 

Where these are aligned with their objectives, the joint actions and capacity-building/technical assistance 

activities identified in the collaborative frameworks will be incorporated into the design of CSO sub-grants 
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currently under development under Component 1. These actions and activities will, thus, be funded 

under the project. Other identified actions could be addressed under future calls for proposals under 

Component 1. Alternatively, the necessary funding could be leveraged from central or local government 

budgets or other sources. This will particularly need to be the case for actions led by public sector 

institutions, which cannot receive CEPF funding. 

With guidance from the CSAT/RIT, the partners will agree on monitoring and evaluation systems, 

particularly context-specific indicators to monitor progress with conservation actions under their 

collaborative framework. 

9.4 Approach to Learning and Knowledge Management on Collaborative Social 

Accountability 
Following the approach outlined in the previous section, the project will demonstrate collaborative social 

accountability mechanisms in at least 12 priority sites and/or clusters of sites within the Caribbean Islands 

Hotspot. The experience from this project will be relevant to other development actors, including central 

and local-level government and CSOs within the hotspot, CSOs and RITs in other biodiversity hotspots 

where CEPF is active, and other partners of the GPSA. To this end, the CSAT will design and implement 

knowledge-sharing and learning activities related to the experience with the tools and methodologies 

demonstrated under the project.  

The CSAT will design a common monitoring, evaluation and learning system to assess and adjust progress 

using adaptive management and learning approaches. Using experience documented through this 

system, the CSAT will develop knowledge and learning products tailored to the primary and secondary 

beneficiaries (see below), which will help stakeholders learn about the use of social accountability 

mechanisms for biodiversity conservation. 

The primary beneficiaries of Component 4 of the project will be: 

i. Relevant CSOs in the Caribbean Islands Hotspot, which will be identified through a stakeholder 

mapping. Additional organizations will be identified throughout the project implementation as 

more CSOs respond to calls for proposals under Component 1 or are engaged in capacity-building 

activities under Component 2. Emphasis will be placed on engaging both professional, capital-

city-based CSOs and grassroots CBOs. 

ii. Relevant public sector institutions at the central government level and in target municipalities will 

receive support to establish collaborative social accountability mechanisms with CSOs for joint 

problem-solving and monitoring of biodiversity conservation. 

The secondary beneficiaries will be: 

i. Local communities living in and around priority KBAs, which will benefit from improvements in 

environmental resilience as a result of better state-civil society collaboration, policies, and 

spending in biodiversity conservation. 

ii. Public officials and development partners, who can take up elements of collaborative social 

accountability processes to apply, sustain or scale collaborative social accountability and/or 

inform substantive decisions. 

iii. Other key stakeholders, including private landowners and other private sector actors, who can 

participate in project activities, such as policy dialogues and joint problem-solving sessions. 
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10. ENVIRONMENTAL AND SOCIAL STANDARDS 

10.1 Environmental and social standards relevant to the project 
The project will apply the World Bank Environmental and Social Framework (ESF), that sets out the World 

.ŀƴƪΩǎ ŎƻƳƳƛǘƳent to sustainable development, through a Bank Policy and a set of Environmental and 

{ƻŎƛŀƭ {ǘŀƴŘŀǊŘǎ ό9{{ύ ǘƘŀǘ ŀǊŜ ŘŜǎƛƎƴŜŘ ǘƻ ǎǳǇǇƻǊǘ .ƻǊǊƻǿŜǊǎΩ ǇǊƻƧŜŎǘǎΣ ǿƛǘƘ ǘƘŜ ŀƛƳ ƻŦ ŜƴŘƛƴƎ ŜȄǘǊŜƳŜ 

poverty and promoting shared prosperity . The requirements of the ESF that apply to Borrowers (and 

other recipients of World Bank-managed funds) are set out in the Environmental and Social Commitment 

Plan (ESCP). Of the 10 ESSs, eight are relevant to the project, as set out in the following table. CEPF will 

notify and discuss with the World Bank any significant changes to the project that may affect the 

relevance of the ESSs. 

World Bank ESSs Relevant to the Project 

World Bank ESS Relevance to 
the project 

Justification 

ESS1: Assessment and 
Management of 
Environmental and Social 
Risks and Impacts 

Relevant Although the project does not involve any civil works, it has 
a fairly large scope covering a large geographical area 
(1,171,033 hectares) of high biodiversity value in multiple 
locations throughout the Caribbean region. Restrictions on 
access or use can occur, resulting in loss of access to land 
and, potentially, some livelihood insecurity for the 
populations, albeit on a local scale. Environmental impacts 
are likely to be minor and reversible. 

ESS2: Labor and Working 
Conditions 

Relevant The design of the project involves: direct workers, 
employed or engaged directly by the CEPF Secretariat; 
contracted workers, employed or engaged by the RIT, the 
CSAT and sub-grantees; and potential community workers, 
employed or engaged by sub-grantees in the context of 
sub-projects. Potential labor risks include discrimination, 
workplace injuries and the transmission of COVID-19. 

ESS3: Resource Efficiency 
and Pollution Prevention 
and Management 

Relevant Invasive alien species are a major threat to priority KBAs 
and globally threatened species in the Caribbean Islands. It 
is anticipated that sub-project activities may include 
control and eradication of invasive alien species, and that, 
in some cases, this will require application of herbicides, 
rodenticides and other pesticides.  

ESS4: Community Health 
and Safety 

Relevant It is anticipated that sub-project activities may include 
provision of training and support to security personnel 
(park guards, community rangers, etc.) involved in law 
enforcement. The activities of these personnel will require 
close oversight to avoid abuses of power. Also, application 
of pesticides involves health risks to workers and the 
public, which must be avoided or minimized. Finally, the 
project is being implement in a region with a high risk of 
extreme weather events, which requires attention being 
given to emergency preparedness and response activities. 
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World Bank ESS Relevance to 
the project 

Justification 

ESS5: Land Acquisition, 
Restrictions on Land Use 
and Involuntary 
Resettlement 

Relevant CEPF does not support land acquisition or resettlement 
(voluntary or involuntary) and no such activities will be 
supported under the project. In order to address 
unsustainable, illegal and destructive forms of natural 
resource use that threaten priority KBAs and globally 
threatened species, sub-projects may introduce or 
strengthen restrictions on access to legally designated 
parks and protected areas. These restrictions could 
potentially have adverse impacts, which need to be 
minimized or, where unavoidable, mitigated through 
provision of compensation or alternative livelihoods. 

ESS6: Biodiversity 
Conservation and 
Sustainable Management 
of Living Natural 
Resources 

Relevant  The sub-activities will take place in a biodiversity hotspot. 
Of the 32 KBAs that have been identified as a priority for 
conservation, 17 KBAs are considered wholly irreplaceable 
on a global scale because they contain the only known 
populations of a globally threatened species. species. Since 
the sites are irreplaceable for Critically Endangered and 
Endangered species, they also qualify as Alliance for Zero 
Extinction sites, the most urgent site level conservation 
priorities on a global scale. The Project will fund sub-
projects to strengthen the protection of selected sites and 
build local capacity. The Project is expected to have 
positive conservation outcomes. 

ESS7: Indigenous 
Peoples/Sub-Saharan 
African Historically 
Underserved Traditional 
Local Communities 

Not relevant There are no Indigenous Peoples in any of the seven 
Caribbean Islands countries covered by the project. 

ESS8: Cultural Heritage Relevant One of the priority KBAs where the project will support 
activities is a mixed Natural and Cultural World Heritage 
Site. It is possible that sub-project sites may have tangible 
and/or intangible cultural heritage. 

ESS9: Financial 
Intermediaries 

Not relevant The project design does not involve any financial 
intermediaries. 

ESS10: Stakeholder 
Engagement and 
Information Disclosure 

Relevant There is also some concern about social risks in terms of 
exacerbation of existing patterns of social exclusion, 
participation and elite capture of benefits. Project 
activities, including sub-projects, will be implemented in 
places with stakeholders, including local communities, 
national and local authorities, and other CSOs. Stakeholder 
engagement is key to ensuring that the conservation 
actions supported under the project are environmentally 
and socially sustainable, and do not have any adverse 
impacts, whether anticipated or unanticipated.  
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10.2 LOI submission  
Through an open call for proposals, CSOs will be invited to apply for sub-grants by submitting project 

concepts in the form of an LOI (see POM7.5). Each LOI will include a description of the project approach, 

project location and dates of implementation, as well as responses to the environmental and social 

screening questions (see POM17.3). The responses to these questions will be used to determine which 

ESSs apply to the sub-project. 

10.3 Screening  
Before proceeding to technical review by the Regional Advisory Committee (see POM7.6), all LOIs will be 

screened by the CEPF Secretariat (in the case of large grants) or the RIT (in the case of small grants). 

During the screening step, LOIs will be reviewed against a set of eligibility criteria developed specifically 

for the project (see POM7.2), which apply to the sub-grantee organization, the location of the sub-project 

and the types of activities being proposed. Based on the results of the screening, applications may be 

rejected or further assessed against project review criteria, which will be applied as a second step in the 

review process. 

¢ƘŜ ŜƭƛƎƛōƛƭƛǘȅ ŎǊƛǘŜǊƛŀ ǿƛƭƭ ƛƴŎƭǳŘŜ ŀǇǇƭƛŎŀǘƛƻƴ ƻŦ ŀ άƴŜƎŀǘƛǾŜ ƭƛǎǘέΦ !ǇǇƭƛŎŀǘƛƻƴǎ ŦƻǊ ǎǳō-projects proposing 

activities on the negative list will be either rejected or allowed to proceed only if the sub-project is 

redesigned to remove these activities. 

Negative List of Ineligible Activities 

ω The use of child or forced labor. 
ω Purchase and use of formulated products that fall in the World Health Organization classes IA and IB 

or formulations of products in class II if they are likely to be used by, or be accessible to, lay 
personnel, farmers or others without training, equipment and facilities to handle, store and apply 
these products properly. 

ω Financing of elections or election campaigning. 
ω Funding salaries or salary supplements of government security personnel. 
ω Purchase of firearms or other weapons. 
ω Activities that contravene local laws related to purchase and consumption of tobacco, alcoholic 

beverages and other drugs. 
ω Manufacture of alcohol for local consumption and/or cultivation of crops for this purpose. 
ω Activities carried out in relation to the adjudication of lands under dispute. 
ω Physical resettlement of people (voluntary or involuntary). 
ω Purchase of land. 
ω Activities that have potential to causes adverse impacts to critical habitat. 
ω Conversion, deforestation or degradation of natural forests or other natural habitats, including, 

among others, conversion to agriculture or tree plantations. 
ω Activities related to commercialization of illegal timber and non-timber forest products. 
ω Construction and/or restoration of religious buildings. 
ω Removal or alteration of any physical cultural heritage property (includes sites having archeological, 

paleontological, historical, religious or unique natural values). 

10.4 Risk assessment 
All sub-project applications that pass the screening step will undergo a risk assessment. This will take 

place at the LOI review stage, to allow sufficient time for measures to be agreed upon and implemented 
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during sub-project preparation. The risk assessment will be in line with the ESS instruments elaborated 

for the project and based upon information provided in the LOI, plus communication with the sub-

grantee to clarify any issues. The results of the risk assessment are not fixed and can be revisited at any 

point during sub-project preparation and implementation, if new information comes to light or 

unanticipated risks and impacts emerge. This could lead to a determination that one or more ESSs no 

longer apply, or that one or more additional ESSs apply.  

The CEPF Secretariat (in the case of large grants) or the RIT (in the case of small grants) will first review 

the following indicative lists of risks and impacts, to identify any that may be relevant to the sub-project. 

These are not intended to be exhaustive lists; if additional risks and impacts are identified, these will be 

added. 

Indicative List of Environmental Risks and Impacts 

¶ Pollution of natural ecosystems from pesticides. 

¶ Harm to non-target species during eradication or control of IAS. 

¶ Conversion of habitats due to expansion of commercial agriculture or forestry plantations. 

¶ Introduction of IAS. 

¶ Overharvesting of living natural resources. 

Indicative List of Social Risks and Impacts 

¶ Hazards to project workers. 

¶ Hazards to local people. 

¶ Physical, psychological or sexual abuse of project workers. 

¶ Unfair treatment or discrimination of project workers. 

¶ Health impacts from unsafe storage or use of pesticides. 

¶ Security personnel engaging in unlawful or abusive acts against local people. 

¶ Transmission of COVID-19 or other communicable diseases. 

¶ Involuntary resettlement of people, due to physical and/or economic displacement. 

¶ Restrictions on access to natural resources within a protected area or communally managed 

property. 

¶ Disturbance or damage to cultural heritage. 

¶ Risk of elite capture and/or social exclusion. 

Next, the CEPF Secretariat (or the RIT), will assess the magnitude of each risk/impact against criteria of 

probability and severity, as shown in the Risk Assessment Matrix below. The probability of each 

ǊƛǎƪκƛƳǇŀŎǘ ǿƛƭƭ ōŜ ǊŀǘŜŘ ŦǊƻƳ άǊŀǊŜέ όƭŜŀǎǘ ǇǊƻōŀōƭŜύ ǘƻ άŀƭƳƻǎǘ ŎŜǊǘŀƛƴέ όƳƻǎǘ ǇǊƻōŀōƭŜύΣ ǿƘƛƭŜ ǘƘŜ 

ǎŜǾŜǊƛǘȅ ƻŦ ŜŀŎƘ ǊƛǎƪκƛƳǇŀŎǘ ǿƛƭƭ ōŜ ǊŀǘŜŘ ŦǊƻƳ άƴŜƎƭƛƎƛōƭŜέ όƭŜŀǎǘ ǎŜǾŜǊŜύ ǘƻ άŎŀǘŀǎǘǊƻǇƘƛŎέ όƳƻǎǘ ǎŜǾŜǊŜύΦ 

.ŀǎŜŘ ǳǇƻƴ ǘƘŜǎŜ ǊŀǘƛƴƎǎΣ ŜŀŎƘ ǊƛǎƪκƛƳǇŀŎǘ ǿƛƭƭ ōŜ ŀǎǎƛƎƴŜŘ ŀ ǊŀǘƛƴƎ ƻŦ άƭƻǿέΣ άƳƻŘŜǊŀǘŜέΣ άǎǳōǎǘŀƴǘƛŀƭέ 

ƻǊ άƘƛƎƘέΦ ¢ƘŜ ƻǾŜǊŀƭƭ ǎǳō-project will take the highest risk rating for individual risks/impacts. For example, 

ŀ ǇǊƻƧŜŎǘ ǿƛǘƘ ǘƘǊŜŜ άƭƻǿέ Ǌƛǎƪǎ ŀƴŘ ƻƴŜ άǎǳōǎǘŀƴǘƛŀƭέ Ǌƛǎƪ ǿƛƭƭ ōŜ ƎƛǾŜƴ ǘƘŜ ƻǾŜǊŀƭƭ ǊŀǘƛƴƎ ƻŦ άǎǳōǎǘŀƴǘƛŀƭέΦ 

Risk Assessment Matrix 
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Probability of 
risk/impact 

Severity of risk/impact 

Negligible Minor Moderate Major Catastrophic 

Almost certain Moderate Substantial Substantial High High 

Likely Moderate Moderate Substantial Substantial High 

Possible Low Moderate Moderate Substantial Substantial 

Unlikely Low Low Moderate Moderate Substantial 

Rare Low Low Low Moderate Moderate 

All sub-grantees will be required to prepare: (i) a sub-grantee-level Stakeholder Engagement Plan (SEP), 

including a GRM for stakeholders; (ii) a sub-grantee Labor Management Procedures, including a GRM for 

project workers and (iii) a sub-grantee-level Health and Safety Plan, including guidance on COVID-19 

prevention. For sub-ǇǊƻƧŜŎǘǎ ǿƛǘƘ ŀƴ ƻǾŜǊŀƭƭ Ǌƛǎƪ ǊŀǘƛƴƎ ƻŦ άƭƻǿέΣ ǘƘŜ sub-grantee will only be required to 

prepare simplified versions of these three documents. For sub-projects with an overall risk rating of 

άƳƻŘŜǊŀǘŜέΣ sub-grantees will be required to prepare instruments for the applicable ESS(s), as shown in 

the following table. For sub-ǇǊƻƧŜŎǘǎ ǿƛǘƘ ŀƴ ƻǾŜǊŀƭƭ Ǌƛǎƪ ǊŀǘƛƴƎ ƻŦ άǎǳōǎǘŀƴǘƛŀƭέΣ sub-grantees will also be 

required to prepare instruments for the applicable ESS(s), as shown in the following table; they will also 

be subjected to enhanced monitoring and further due diligence, including submission of environmental 

and social instruments to the World Bank for prior approval. Application for sub-projects with an overall 

Ǌƛǎƪ ǊŀǘƛƴƎ ƻŦ άƘƛƎƘέ ǿƛƭƭ ōŜ ǊŜƧŜŎǘŜŘΦ 

Documentation Requirements by Risk Rating 

ESS Risk rating* 

Low Moderate Substantial High 

ESS1: Assessment 
and Management 
of Environmental 
and Social Risks 
and Impacts 

None Initial 
Environmental 
Examination / 
Environmental 
and Social Impact 
Management Plan 
in accordance 
with the 
Environmental 
and Social 
Management 
Framework 
(ESMF) 

Environmental 
and Social Impact 
Assessment / 
Environmental 
and Social 
Management Plan 
in accordance 
with the 
Environmental 
and Social 
Management 
Framework 
(ESMF)  

N/A (application 
rejected) 

ESS2: Labor and 
Working 
Conditions 

Simplified Labor 
Management 
Procedures (LMP) 
(including GRM). 
The simplified 
LMP will be in 
accordance with 
the project level 
LMP. 

Sub-grantee-level 
Labor 
Management 
Procedures 
(including GRM). 
The sub-grantee 
level LMP will be 
in accordance 
with the project 
level LMP. 

Sub-grantee-level 
Labor 
Management 
Procedures 
(including GRM) 
The sub-grantee 
level LMP will be 
in accordance 
with the project 
level LMP. 

N/A (application 
rejected) 
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ESS Risk rating* 

Low Moderate Substantial High 

ESS3: Resource 
Efficiency and 
Pollution 
Prevention and 
Management 

None Sub-grantee-level 
Pest Management 
Plan in 
accordance with 
the Environmental 
and Social 
Management 
Framework 

Sub-grantee-level 
Pest Management 
Plan in 
accordance with 
the Environmental 
and Social 
Management 
Framework 

N/A (application 
rejected) 

ESS4: Community 
Health and Safety 

Simplified Health 
and Safety Plan  

Sub-grantee level 
Health and Safety 
Plan in 
accordance with 
the Environmental 
and Social 
Management 
Framework 

Sub-grantee level 
Health and Safety 
Plan in 
accordance with 
the Environmental 
and Social 
Management 
Framework 

N/A (application 
rejected) 

ESS5: Land 
Acquisition, 
Restrictions on 
Land Use and 
Involuntary 
Resettlement 

None Action plan 

elaborated with 

local population 

to implement the 

Process 

Framework. It 

contains measures 

to assist affected 

persons. 

 

Action plan 

elaborated with 

local population 

to implement the 

Process 

Framework. It 

contains measures 

to assist affected 

persons. 

 

N/A (application 
rejected) 

ESS6: Biodiversity 
Conservation and 
Sustainable 
Management of 
Living Natural 
Resources 

None Initial 
Environmental 
Examination / 
Environmental 
Management Plan 
in accordance 
with the 
Environmental 
and Social 
Management 
Framework 

Environmental 
Impact 
Assessment / 
Environmental 
Management Plan 
in accordance 
with the 
Environmental 
and Social 
Management 
Framework 

N/A (application 
rejected) 
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ESS Risk rating* 

Low Moderate Substantial High 

ESS8: Cultural 
Heritage 

None Sub-grantee-level 
Cultural Heritage 
Plan and/or 
Chance Find 
Procedure, in 
accordance with 
the Environmental 
and Social 
Management 
Framework 

Sub-grantee-level 
Cultural Heritage 
Plan and/or 
Chance Find 
Procedure, in 
accordance with 
the Environmental 
and Social 
Management 
Framework 

N/A (application 
rejected) 

ESS10: 
Stakeholder 
Engagement and 
Information 
Disclosure 

Sub-grantee-level 
Stakeholder 
Engagement Plan 
(SEP) (including 
GRM). The sub-
grantee-level SEP 
is in accordance 
with the project-
level SEP. The SEP 
is proportionate 
to the specific 
environmental 
and social risks of 
the sub-project. 

Sub-grantee-level 
Stakeholder 
Engagement Plan 
(including GRM). 
The sub-grantee-
level SEP is in 
accordance with 
the project-level 
SEP. The SEP is 
proportionate to 
the specific 
environmental 
and social risks of 
the sub project. 

Sub-grantee-level 
Stakeholder 
Engagement Plan 
(including GRM). 
The sub-grantee-
level SEP is in 
accordance with 
the project-level 
SEP. The SEP is 
proportionate to 
the specific 
environmental 
and social risks of 
the sub project. 

N/A (application 
rejected) 

10.5 Provision of guidance 
The CEPF Secretariat (or the RIT) will provide the sub-grantee with the Project ESMF, the relevant 

standard(s), from the World Bank website, together with internal guidance note(s) on the application of 

these standard(s) in the context of the CEPF project. The sub-grantee will also be provided with templates 

of any environmental and social instruments from the ESMF that need to be prepared in order to comply 

with the relevant standards. Additional guidance on compliance with the ESSs, including worked examples 

of instruments, will be made available on the CEPF website. 

Where the sub-grantee has limited experience with compliance with the World Bank ESSs or similar 

standards, the CEPF Secretariat and the RIT will provide hands-on assistance with developing the 

environmental and social instruments. This could be provided on a one-to-one basis (either in person or 

virtually) or in the context of a workshop. Where relevant, World Bank environmental and social 

specialists will be invited to participate in training workshops to help strengthen sub-ƎǊŀƴǘŜŜǎΩ ŎŀǇŀŎƛǘȅ ƛƴ 

compliance with ESSs, and to respond to questions about interpretation of the standards in the context of 

specific sub-projects. 

10.6 Preparation of environmental and social instruments 
Following the guidance provided by the CEPF Secretariat (or the RIT), the sub-grantee will prepare the 

required environmental and social instruments (e.g. the Action plan to implement the requirements of 

the Process Framework, sub-grantee level Pest Management Plan, etc.). This will also include, where 
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appropriate, incorporation of gender-sensitive criteria to assess risks and impacts under the applicable 

ESS(s), and specific actions to close identified gender gaps, as well as indicators to monitor actions 

designed to address or narrow these gaps. The CEPF Secretariat (or the RIT), will review these 

instruments prior to approving the sub-grant for contracting. For sub-projects with an overall risk rating 

ƻŦ άǎǳōǎǘŀƴǘƛŀƭέΣ ǘƘŜǎŜ ƛƴǎǘǊǳƳŜƴǘǎ Ƴǳǎǘ ŀƭǎƻ ōŜ ǊŜǾƛŜǿŜŘ ŀƴŘ ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜ ²ƻǊƭŘ .ŀƴƪ ǇǊƛƻǊ ǘƻ 

contracting. The final, approved versions will be publicly disclosed on the CEPF website. 

10.7 Sub-project grievance redress mechanism 
Each sub-grantee will be responsible for establishing a GRM for project workers under ESS2, plus a 

separate GRM for community members and other stakeholders under ESS10, which will also meet the 

requirements of any other ESSs that apply to the sub-project.  

Each GRM will provide a mechanism whereby affected persons may raise a grievance, at any time, and 

whereby this grievance may be considered and satisfactorily resolved. Where possible, each GRM will 

utilize existing formal or informal grievance mechanisms, supplemented as needed with sub-project-

specific arrangements designed to resolve disputes in an impartial manner. 

Regarding the GRM for project workers, the sub-grantee will make the mechanism accessible to all direct 

and contracted workers. The sub-grantee will inform workers, at the time of their employment, of the 

existence of the grievance mechanism and of measures to protect them against any reprisal for its use. 

Sub-grantees may utilize existing grievance mechanisms, provided they are properly designed, sufficiently 

responsive and readily accessible to project workers. Alternatively, existing mechanisms may be 

supplemented with project-specific arrangements. 

Regarding the GRM for community members and other stakeholders, the sub-grantee will inform 

stakeholders of the objectives of the sub-project, the relevant provisions of the relevant ESSs, and the 

existence of a GRM. Contact information of the sub-grantee, the RIT and the CEPF Secretariat will be 

made publicly available using locally appropriate means (e.g., posters, community meetings, radio 

broadcasts, articles in print media, etc.). 

In the first instance, grievances should be submitted to the sub-grantee. However, in case that the 

claimant is not comfortable in raising the matter directly with the sub-grantee, they should have the 

option of raising it with the RIT. Upon receiving a grievance, the sub-grantee (or RIT) should confirm 

receipt with the claimant. 

All reported grievances will be treated confidentially, and there will be no retribution to the claimant by 

the sub-grantee, RIT or CEPF Secretariat. Retribution to a claimant by the sub-grantee will be grounds for 

suspension or termination of the sub-grant. 

Any grievances received by the sub-grantee must be reported to the CEPF Secretariat (or the RIT, in the 

case of small grants) within 15 days, together with a proposed plan to address the grievance. The CEPF 

Secretariat will maintain a log of grievances, which it will include in its annual reporting to the World 

Bank; serious incidents will be reported within 15 days. If complainants are not satisfied with the way in 

which their grievance has been handled by the sub-grantee, they will be given the opportunity to raise it 

with the CEPF Executive Director via the CI Ethics Hotline. The CI Ethics Hotline consists of a toll-free 

telephone line (+1-866-294-8674) and a secure web portal 

(https://secure.ethicspoint.com/domain/media/en/gui/10680/index.html) that allows grievances to be 

https://secure.ethicspoint.com/domain/media/en/gui/10680/index.html
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made anonymously. If the claimant is still not satisfied, following the response by the CEPF Executive 

5ƛǊŜŎǘƻǊΣ ǘƘŜȅ ǿƛƭƭ ōŜ ƎƛǾŜƴ ǘƘŜ ƻǇǘƛƻƴ ƻŦ ǎǳōƳƛǘǘƛƴƎ ǘƘŜƛǊ ƎǊƛŜǾŀƴŎŜ ǘƻ ǘƘŜ ²ƻǊƭŘ .ŀƴƪΩǎ DǊƛŜǾŀƴŎŜ 

Redress Service but this should only be accessed after other GRM options have been exhausted by the 

claimant. The RIT and CEPF Secretariat will aim to resolve all grievances within 60 days of receipt. 

The World Bank Grievance Redress Service (GRS) 

The complainant has the option of approaching the World Bank, if they find the established GRM cannot 

resolve the issue. It must be noted ǘƘŀǘ ǘƘƛǎ Dw{ ǎƘƻǳƭŘ ƛŘŜŀƭƭȅ ƻƴƭȅ ōŜ ŀŎŎŜǎǎŜŘ ƻƴŎŜ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 

grievance mechanism has first been utilized without an acceptable resolution. World Bank Procedures 

require the complainant to express their grievances in writing to World Bank office in Washington DC by 

ŎƻƳǇƭŜǘƛƴƎ ǘƘŜ ōŀƴƪΩǎ Dw{ ŎƻƳǇƭŀƛƴǘ ŦƻǊƳΣ which can be found at the following link: 

http://www.worldbank.org/en/projects-operations/products-and-services/grievance-redress-service#5 . 

Completed forms will be accepted by email, fax, letter, and by hand delivery to the GRS at the World Bank 

Headquarters in Washington or World Bank Country Offices. 

Email:   grievances@worldbank.org 

Fax:   +1-202-614-7313 
By letter: The World Bank 
   Grievance Redress Service (GRS) 

MSN MC 10-1018 NW,  
Washington, DC 20433, USA 

Special provisions related to gender-based violence (GBV)  

Special provisions will be made for grievances related to GBV, due to the need for complaints to be 

handled by persons with specialist training and adopting a survivor-centered approach. The CEPF 

Secretariat will maintain a list of GBV service providers, vetted by the World Bank, for each participant 

country. This list will be provided to sub-grantees, prior to the start of sub-project activities. They will be 

required to include the contact details of the relevant GBV service provider in their GRMs for project 

workers and for community members and other stakeholders. Survivors of GBV will have the option of 

contacting the GBV service provider directly, who will, in-turn, inform the CEPF Secretariat, with the 

express consent of the survivor. 

10.8 Stakeholder engagement and public consultation 
Consultations with key stakeholders, beneficiaries and affected people will be systematically carried out 

during preparation and implementation of each sub-project, in line with the requirements of ESS10. 

Meaningful consultations will be undertaken in a manner that provides affected communities and other 

stakeholders with opportunities to express their views on environmental and social risks and impacts of 

the sub-project, and mitigation measures (including the GRM), and allows the sub-grantee to consider 

and respond to them. 

All sub-grantees will be required to develop a Stakeholder Engagement Plan, proportionate to the scope 

of sub-project activities and associated risks, including contextual risks for engagement with affected 

communities and other stakeholders and following worked examples and other guidance made available 

on the CEPF website. The plan will ensure that all vulnerable and disadvantaged groups are identified and 

consulted to reduce the chance of elite capture under the project. This plan must include a GRM for the 

project. The plan must also detail how the sub-grantee will monitor and evaluate the effectiveness of the 

http://www.worldbank.org/en/projects-operations/products-and-services/grievance-redress-service#5
mailto:grievances@worldbank.org
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stakeholder engagement activities. Where other environmental and social instruments are required for a 

sub-project, the Stakeholder Engagement Plan may be incorporated into those instruments, to reduce 

workload for the sub-grantee, provided that the requirements of ESS10 are met. 

This engagement will take advantage of the channels already established by CSOs, as well as the 

partnerships for conservation among CSOs and between them and communities, local and national 

government, and other stakeholders, which will be established under Component 4 of the project. A 

baseline survey will be conducted and followed up by mid-term and end-of-project surveys to assess the 

impact of the project on affected communities and their satisfaction with the performance of the project. 

For each sub-project, plans for stakeholder engagement will be set out in detail in the sub-grantee-level 

Stakeholder Engagement Plan, with its GRM. 

Consultations may take the form of one-on-one interviews, small-group consultations, public meetings or 

stakeholder workshops. Consultations may be in-person or virtual. Indeed, virtual meetings may be a 

necessity, as long as social distancing, travel restrictions and other measures to control transmission of 

the COVID-19 virus remain in place. For any possible face-to-face consultations, the sub-grantees will 

ensure that that project adheres to proper physical distancing protocols, such as those established by the 

WHO. Whichever forms of consultation are used, attention will be given to using local languages, and 

ensuring that voices of men and women are both heard. In some contexts, this may require holding 

separate consultations for men and women. Stakeholder engagement will also be used to ensure that all 

the vulnerable groups within the project area are identified and consulted. Among others, vulnerable 

groups are identified as poor women, youth, LGBTI persons and persons with disabilities.    

10.9 Capacity building 
The sub-grantee may include components in its sub-project to strengthen its legal or technical capacity to 

carry out key environmental and social assessment functions. If the CEPF Secretariat (or the RIT) 

concludes that the sub-grantee has inadequate legal or technical capacity to carry out such functions, it 

may require capacity strengthening activities to be included as part of the sub-project. Such a 

determination would usually be made during the review and due diligence process, prior to sub-grant 

award, but it may also be made during project implementation, should a need by identified. Capacity 

building in ESS compliance may be carried out by the CEPF Secretariat, the RIT or third-party service 

providers approved by CEPF or the RIT. 

10.10 Implementation of mitigation measures 
During implementation, the sub-grantee will be responsible for compliance with the applicable ESSs, 

including implementation of all agreed measures in final sub-project proposal (which will form part of the 

sub-grant agreement). These measures should be budgeted for and incorporated into the design of the 

sub-project as activities with related deliverables. 

The following table identifies possible measures and actions to reduce potentially adverse environmental 

and social risks and impacts to acceptable levels. These measures and actions will be taken in accordance 

with the mitigation hierarchy, under which adverse impacts are first avoided, then reduced, then 

mitigated and finally (if any residual impacts remain) compensated for or offset. These measures and 

actions will be elucidated in greater detail in the design of individual sub-projects/sub-grantee-level 

instruments including, where required, in stand-alone environment and social instruments (ESIAs/ESMPs, 
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Stakeholder Engagement Plans, etc.). In this regard, the table can be considered an indicative list of the 

types of measures and actions that will be taken under the project. 

Potential Impacts and Mitigation Measures 

Risk/Impact 
Measure/Action 

Avoidance Reduction Mitigation Compensation 

Environmental Risks and Impacts 

Pollution of 

natural 

ecosystems from 

pesticides 

Use alternatives to 

pesticides, such as 

physical removal / 

trapping; avoid 

most hazardous 

chemicals 

Use pesticides as 

a component of 

integrated pest 

management, 

following the 

Pest 

Management 

Procedures 

Implement 

protocols on safe 

storage and 

handling of 

pesticides; deliver 

staff training; 

implement health 

and safety plan 

N/A 

Harm to non-

target species 

during eradication 

or control of IAS 

Avoid pesticides 

with a broad range 

of target species / 

indiscriminate 

application 

Minimize 

volume / area of 

treatment; 

combine with 

non-lethal 

trapping where 

possible 

Establish captive 

populations of 

endemic and 

threatened non-

target species 

during treatment 

Implement 

conservation 

actions for non-

target species at 

other locations 

Conversion of 

habitats due to 

expansion of 

commercial 

agriculture or 

forestry 

plantations 

Include provisions 

in certification 

schemes that 

prohibit 

conversion of 

critical habitat 

Include 

provisions in 

certification 

schemes that 

minimize 

conversion of 

natural habitat 

Incentivize 

conservation and/or 

restoration of 

critical and natural 

habitats 

N/A 

Introduction of 

IAS 

Avoid import of 

biological material 

(seeds, seedlings, 

saplings, etc.) from 

overseas 

Implement 

biosecurity 

protocols on 

import and use 

of biological 

material 

Monitor for IAS 

establishment; 

implement rapid 

response to 

eradicate 

N/A 
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Risk/Impact 
Measure/Action 

Avoidance Reduction Mitigation Compensation 

Overharvesting of 

living natural 

resources 

Prohibit harvesting 

of certain species 

(e.g., species 

protected under 

national law, 

species with low 

reproductive rates) 

Regulate 

seasons, areas, 

catch effort 

and/or gear; 

introduce 

quotas per 

household, 

community or 

cooperative 

Improve habitat 

quality / area for 

harvested species 

N/A 

Social Risks and Impacts 

Hazards to project 

workers 

Avoid scheduling 

project activities 

during hurricane 

season, especially 

ones involving boat 

travel or visits to 

remote sites 

Use well 

maintained 

vehicles; limit 

boat travel to 

essential 

journeys only; 

avoid travel at 

night 

Provide workers 

with personal 

protective 

equipment; provide 

field teams with 

safety, first aid and 

communication 

equipment; 

implement health 

and safety plan 

Provide workers 

compensation 

insurance for all 

direct workers 

Hazards to local 

people 

Avoid scheduling 

travel or in-person 

gatherings during 

hurricane season 

Minimize 

number of local 

people 

participating in 

sub-project 

activities (e.g. 

surveys, 

patrolling, etc.) 

Provide training in 

health and safety to 

local people; 

provide personal 

protective 

equipment; 

implement health 

and safety plan 

N/A 
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Risk/Impact 
Measure/Action 

Avoidance Reduction Mitigation Compensation 

Physical, 

psychological or 

sexual abuse of 

project workers 

Conduct 

background checks 

for new CEPF 

Secretariat staff, in 

compliance with 

applicable local law 

Provide workers 

with workplace 

environment 

training 

Establish and 

promote grievance 

mechanisms, 

ƛƴŎƭǳŘƛƴƎ /LΩǎ 9ǘƘƛŎǎ 

Hotline; maintain a 

list of GBV providers 

in each country and 

ensure that their 

services are 

available to project 

workers 

N/A 

Unfair treatment 

or discrimination 

of project workers 

Provide project 

workers with 

copies of their 

ŜƳǇƭƻȅŜǊΩǎ ƘǳƳŀƴ 

resources policies 

Provide 

managers with 

hiring / firing 

authority 

training in fair 

treatment / non-

discrimination  

Establish and 

promote grievance 

mechanisms, 

ƛƴŎƭǳŘƛƴƎ /LΩǎ 9ǘƘƛŎǎ 

Hotline 

N/A 

Health impacts 

from unsafe 

storage or use of 

pesticides 

Use alternatives to 

pesticides, such as 

physical removal / 

trapping; avoid 

most hazardous 

chemicals 

Use pesticides as 

a component of 

integrated pest 

management 

Implement 

protocols on safe 

storage and 

handling of 

pesticides; raise 

awareness among 

local communities; 

implement health 

and safety plan 

N/A 
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Risk/Impact 
Measure/Action 

Avoidance Reduction Mitigation Compensation 

Security 

personnel 

engaging in 

unlawful or 

abusive acts 

against local 

people 

Prohibit use of 

project funds to 

purchase weapons 

or support salaries 

of government 

security personnel 

through inclusion 

of such activities 

on the negative 

list; make 

reasonable 

inquiries to verify 

that individuals 

hired are not 

implicated in past 

abuses 

Provide training 

for security 

personnel in the 

appropriate use 

of force, and 

appropriate 

conduct towards 

communities; 

implement 

codes of 

conduct 

Establish and 

promote grievance 

mechanisms for 

local communities; 

maintain a list of 

GBV providers in 

each country and 

ensure that their 

services are 

available to 

stakeholders who 

may be the 

survivors of GBV 

perpetrated by 

security personnel 

N/A 

Transmission of 

COVID-19 or 

other 

communicable 

diseases 

To the extent 

possible, organize 

virtual meetings 

and monitor 

remotely; comply 

with applicable 

(e.g. WHO) 

guidance and 

advisories when 

scheduling travel 

or in-person 

gatherings 

Minimize 

number of visits 

/ visitors to 

remote, rural 

communities; 

minimize 

number and size 

of in-person 

gatherings 

Provide project 

workers and local 

people with 

personal protective 

equipment, hand 

sanitizer and 

disinfectant; 

implement health 

and safety plan 

N/A 

Involuntary 

resettlement of 

people, due to 

physical and/or 

economic 

displacement 

Prohibit support to 

sub-projects that 

involve purchase of 

land or 

resettlement of 

people through 

inclusion of such 

activities on the 

negative list 

N/A N/A N/A 
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Risk/Impact 
Measure/Action 

Avoidance Reduction Mitigation Compensation 

Restrictions on 

access to natural 

resources within a 

protected area or 

communally 

managed 

property 

Use alternative 

area-based 

conservation 

measures, such as 

voluntary 

commitments 

Minimize area / 

activities 

covered by 

restrictions; 

exempt 

community 

members in 

highly vulnerable 

groups 

 Assist displaced 

persons in their 

efforts to improve, 

or at least restore, 

their livelihoods and 

living standards, in 

real terms, to pre- 

displacement levels 

or to levels 

prevailing prior to 

the beginning of 

project 

implementation; 

establish and 

promote grievance 

mechanisms; 

implement other 

measures identified 

in the Process 

Framework 

Develop 

measures (e.g., 

promote the 

implementation 

of climate-smart 

agriculture, 

alternative 

income activities 

in place of 

hunting, etc.) to 

assist affected 

persons in their 

efforts to improve 

their livelihoods 

or restore them, 

in real terms, to 

pre-displacement 

levels, while 

maintaining the 

sustainability of 

the park or 

protected area 

Disturbance or 

damage to 

cultural heritage 

Locate parking lots, 

campsites, trails 

and other visitor 

infrastructure 

away from areas 

with physical or 

intangible cultural 

heritage 

N/A Include Chance Find 

Procedures in all 

contracts relating to 

construction or civil 

works 

N/A 
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Risk/Impact 
Measure/Action 

Avoidance Reduction Mitigation Compensation 

Risk of elite 

capture and/or 

social exclusion  

Develop and 

implement robust 

Stakeholder 

Engagement Plans 

for the project and 

for each sub-

project, which will 

ensure that 

stakeholders and 

vulnerable groups 

are adequately 

identified and 

consulted on 

project activities 

   

10.11 Monitoring and reporting 
During sub-project preparation, each sub-grantee will be required to define the steps it will take to 

monitor and evaluate the effectiveness of the agreed measures. This will be described in the relevant 

environmental and social instrument(s) and budgeted for. For example, monitoring may involve socio-

economic surveys with a sample of households in each affected community, at the start, mid-point and 

end of the project, in order to measure impacts (planned and unanticipated) on human wellbeing. During 

sub-project implementation, the sub-grantee will then implement the agreed monitoring steps and 

report on them to the CEPF Secretariat (or the RIT). For sub-ǇǊƻƧŜŎǘǎ ǿƛǘƘ ŀƴ ƻǾŜǊŀƭƭ Ǌƛǎƪ ǊŀǘƛƴƎ ƻŦ άƭƻǿέ ƻǊ 

άƳƻŘŜǊŀǘŜέΣ sub-grantees will be asked to report in a dedicated section of their semi-annual performance 

reports. For sub-projects with an overall risk rating of substantial, sub-grantees will be requested to 

submit stand-alone environmental and social monitoring reports, following a standard template. 
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11. GRIEVANCE MECHANISM   
 

11.1 Introduction  
This section describes the grievance mechanism for receiving and facilitating the resolution of concerns 

and complaints of applicants, grantees, sub-grantees and external stakeholders that may arise from the 

implementation of CEPF funded projects. 

11.2 Institutional arrangements   
Applicants, sub-grantees and external stakeholders may raise a grievance at any time to the grantee, the 

RIT or the CEPF Secretariat. Contact information of the grantee, the RIT and the CEPF Secretariat will be 

made publicly available. Claims should be filed, and a copy of the grievance should be provided to the RIT 

who must in turn forward a copy to the CEPF Secretariat. If the claimant is not satisfied with the 

response, the grievance may be submitted to the CEPF Secretariat directly via the CI Ethics Hotline. The 

CEPF Secretariat will respond within 15 calendar days of receipt, and claims will be filed and included in 

project monitoring. If the claimant is not satisfied with the response from the CEPF Secretariat, the 

grievance may be submitted to the World Bank at the World Bank GRS (see POM10.7).  

11.3 Types of grievances to be addressed 
Internal grievances  
This will include applicants, sub-grantees and project workers. See the next two sections for more details 
on the grievance mechanisms for applicants, sub-grantees and project workers.  
 
External grievances 
Local communities and other interested stakeholders may raise a grievance at any time to the sub-
grantee, the RIT or the CEPF Secretariat. Affected local communities should be informed about the 
Environmental and Social Management Framework (ESMF) provisions, including its grievance mechanism. 
Contact information of the applicant/grantee, the CEPF Secretariat and the World Bank should be made 
publicly available.  

As a first stage, grievances should be made to the applicant or grantee, who should respond to grievances 
in writing within 15 calendar days of receipt. Claims should be filed, included in project monitoring, and a 
copy of the grievance should be provided to the RIT who must in turn forward a copy to the CEPF 
Secretariat.  

If the claimant is not satisfied with the response, the grievance may be submitted to the CEPF Secretariat 
directly via the CI Ethics Hotline. The CEPF Secretariat will respond within 15 calendar days of receipt, and 
claims will be filed and included in project monitoring. If the claimant is not satisfied with the response 
from the CEPF Secretariat, the grievance may be submitted to the World Bank at the local World Bank 
office. 
  

11.4 Grievance mechanisms for sub-projects  
The grievance redress mechanism that sub-grantees will be required to establish for external grievances 
is described in POM10.7. Sub-grantees will also be required to establish mechanisms to redress internal 
grievances from project workers. These should be described in the Labor Management Procedures for 
each sub-project. 

mailto:via
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11.5 Grievance mechanisms for applicants and grantees  
Applicants 
CEPF provides a written explanation to all applicants whose proposals are unsuccessful as part of its focus 
on building civil society capacity. Applicants are encouraged to contact the RIT or CEPF grant director if 
they have additional questions about the decision. If the applicant is not satisfied with the response, a 
grievance may be submitted to the CEPF Executive Director via the CI Ethics Hotline. The CI Ethics Hotline 
consists of a toll-free telephone line (+1-866-294-8674) and a secure web portal 
(https://secure.ethicspoint.com/domain/media/en/gui/10680/index.html) that allows grievances to be 
made anonymously. 

Grantees 

/9tC ǇǊƻǾƛŘŜǎ ǿǊƛǘǘŜƴ ŦŜŜŘōŀŎƪ ǘƻ ŀƭƭ DǊŀƴǘŜŜǎ ŘǳǊƛƴƎ ǘƘŜ tŜǊƛƻŘ ƻŦ tŜǊŦƻǊƳŀƴŎŜ ƻƴ ǘƘŜ tǊƻƧŜŎǘΩǎ 
implementation progress as part of its focus on building civil society capacity. Grantees are encouraged to 
contact the RIT or CEPF grant director if they have additional questions about CEPF decisions made about 
this grant. If the grantee is not satisfied with the response, a grievance may be submitted to the CEPF 
Executive Director via the CI Ethics Hotline. The CI Ethics Hotline consists of a toll-free telephone line (+1-
866-294-8674) and a secure web portal 
(https://secure.ethicspoint.com/domain/media/en/gui/10680/index.html) that allows grievances to be 
made anonymously.  
 

11.6 Ethics hotline  
The following ethics standards apply to all persons and entities which receive, are responsible for the 
deposit or transfer of, or take or influence decisions regarding the use of grant funds received from CI 
όƧƻƛƴǘƭȅ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ΨDǊŀƴǘ CǳƴŘ wŜŎƛǇƛŜƴǘǎΩύΦ  
 
Grant Funds Recipients include employees, agents, subcontractors and sub-recipients of the 
aforementioned persons and entities.  
 
Ethics Standards Grant Funds Recipients are expected to observe the highest standards of professional and 
personal ethics in the implementation of projects funded by the CI. Any violations of the Code of Ethics 
should be reported to CI via its Ethics Hotline at www.ci.ethicspoint.com.  
 
Grant Funds Recipients are required to implement, monitor and enforce compliance with a Code of Ethics 
that substantially reflects the following ethics standards: 
 
Integrity  

¶ Act in good faith, responsibly, with due care, competence and diligence and maintain the highest 
professional standards at all times. 

¶ Comply with CI policies as well as all applicable laws, rules and regulations, domestic and 
international, in every country where CI works. 

¶ Reflect actual expenses or work performed in expense reports, timesheets, and other records. 

¶ Never engage in any of the following acts: falsification of business documents, theft, 
embezzlement, diversion of funds, bribery, or fraud. 

  
Transparency 

¶ Perform duties, exercise authority and use CI resources and assets in the interest of the 
organization and never for personal benefit. 

http://www.ci.ethicspoint.com/
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¶ Avoid conflicts of interest and not allow independent judgment to be compromised. 

¶ Not accept gifts or favors in excess of $150 from vendors, consultants or grantees. 
 
Accountability 

¶ 5ƛǎŎƭƻǎŜ ǘƻ ŀ ǎǳǇŜǊǾƛǎƻǊ ŀƴŘ ǘƘŜ DŜƴŜǊŀƭ /ƻǳƴǎŜƭΩǎ hŦŦƛŎŜΣ at the earliest opportunity, any 
information they have or become aware of, that may result in a real or perceived conflict of interest 
or impropriety. 

¶ Exercise responsible stewardship over CI's assets and resources; spend funds wisely, in the best 
interests of CI and in furtherance of its mission. Adhere to and respect the wishes of its donors.  

¶ Manage programs, activities, staff and operations in a professionally sound manner, with 
knowledge and wisdom, and with a goal of increasing overall organizational performance. 

  
Confidentiality 

¶ Not disclose confidential information obtained during the course of their work at CI. 

¶ Protect confidential relationships between CI and its grantees, donors, and vendors. 
  
Mutual Respect and Collaboration 

¶ Assist its partners in building the necessary capacity to carry out conservation programs efficiently 
and effectively and to manage funds in a fiscally and operationally prudent manner.  

¶ Create constructive relationships with grant-seekers and other partners based on mutual respect 
and shared goals by communicating clearly and timely and respecting our partners' expertise in 
their field of knowledge. 

¶ Engage with indigenous peoples and local communities in which CI works in a positive and 
constructive manner that respects the culture, laws, and practices of those communities, with due 
regard for the right of free, prior and informed consent. 

 

11.7 Receiving and recording grievances   
The CEPF Secretariat will be responsible for receiving and recording all complaints and disputes received 
in the grievance register.  

Grievances will be received by the CEPF Executive Director via the CI Ethics Hotline. The CI Ethics Hotline 
consists of a toll-free telephone line (+1-866-294-8674) and a secure web portal 
(https://secure.ethicspoint.com/domain/media/en/gui/10680/index.html) that allows grievances to be 
made anonymously.  

Grievances will be then recorded in the grievance register that is kept by the CEPF Executive Director. 
Each grievance record will include the date it was received, the emitter, a description, the date of 
acknowledgement, description of the actions undertaken. The record will also include a hard copy of all 
the documents this grievance has incurred. 

 

11.8 Publication/disclosure of grievance mechanisms  
All sub-grantees  must provide local communities and other relevant stakeholders with a means to raise a 
grievance with the grantee, the RIT, the CEPF Secretariat or the World Bank.  
 
This grievance mechanism must include, at a minimum, the following elements: 

¶ Email and telephone contact information for the grantee organization.  
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¶ Email and telephone contact information for the RIT. 

¶ Email and telephone contact information for the local World Bank office. 

¶ The contact information for the CI Ethics Hotline (telephone: +1-866-294-8674 / web portal 
https://secure.ethicspoint.com/domain/media/en/gui/10680/index.html). 

¶ A statement describing how stakeholders will be informed of the objectives of the project 
and the existence of the grievance mechanism (e.g., posters, signboards, public notices, 
public announcements, use of local languages).  

¶ The following text should be ƛƴŎƭǳŘŜŘΣ ŜȄŀŎǘƭȅΣ ƛƴ ŀƴȅ ƎǊƛŜǾŀƴŎŜ ƳŜŎƘŀƴƛǎƳΥ ά²Ŝ ǿƛƭƭ ǎƘŀǊŜ ŀƭƭ 
grievances ς and a proposed response ς with the RIT and the CEPF grant director within 15 
days. If the claimant is not satisfied following the response, they may submit the grievance 
directly to the CEPF Executive Director via the CI Ethics Hotline. The CI Ethics Hotline consists 
of a toll-free telephone line (+1-866-294-8674) and a secure web portal 
(https://secure.ethicspoint.com/domain/media/en/gui/10680/index.html) that allows 
grievances to be made anonymously. If the claimant is not satisfied with the response from 
the CEPF Executive Director, they may submit the grievance to the World Bank at the local 
²ƻǊƭŘ .ŀƴƪ ƻŦŦƛŎŜΦέ  

11. 9 Information disclosure: 

¶ The project and the sub-grantees will disclose project information to allow stakeholders to 

understand the risks and impacts of the project and subprojects, and potential opportunities. The 

Borrower will provide stakeholders with access to the following information, as early as possible 

and in a timeframe that enables meaningful consultations with stakeholders on project design:  

¶ The purpose, nature and scale of the sub-project.  

¶ The duration of proposed project activities.  

¶ Potential risks and impacts of the project on local communities, and the proposals for mitigating 

these, highlighting potential risks and impacts that might disproportionately affect vulnerable and 

disadvantaged groups and describing the differentiated measures taken to avoid and minimize 

these.  

¶ The proposed stakeholder engagement process highlighting the ways in which stakeholders can 

participate.  

¶ The time and venue of any proposed public consultation meetings, and the process by which 

meetings will be notified, summarized, and reported.  

¶ the process and means by which grievances can be raised and will be addressed 

 

mailto:contact
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12. MONITORING AND EVALUATION 
 

12.1 Introduction  
This section describes data and information needs, roles and responsibilities, and processes for data 

generation, compilation, storage, analysis and validation, as related to the reporting on project results for 

the Results Framework. Parties involved in monitoring and evaluating results include the Project 

Implementation Unit (PIU), the Regional Implementation Team (RIT), the Collaborative Social 

Accountability Team (CSAT), and the Regional Advisory Committee (RAC).  

12.2 Institutional arrangements 
Monitoring and evaluation for the project is the responsibility of the PIU. The PIU will work in partnership 
with the RIT, hosted at CANARI, and in close collaboration with the CSAT, hosted at INTEC.  

Within the PIU, the CEPF Monitoring, Evaluation and Outreach Team will lead on monitoring and 

reporting on impact at the project scale, by compiling results reported by CSO sub-grantees, and 

coordinating validation by methods and parties specified in the Results Framework. The CEPF Grants 

Team and the RIT will be responsible for ensuring timely submission of reporting tools and data by sub-

grantees, with the Grants Team leading on large grants, and the RIT leading on small grants. The Grants 

Team and RIT are responsible for reviewing reports and tracking tools, to ensure that results reported are 

accurate and clear, and entered correctly into reporting templates. The Monitoring, Evaluation and 

Outreach Team will work closely with both the Grants Team and RIT to ensure that data are accurate and 

comprehensive, and to request follow-up with sub-grantees if clarifications or corrections are needed. 

CEPF will use its online grant management system, ConservationGrants, to track sub-grantee reporting 

and results. INTEC will contribute by monitoring the establishment and functionality of collaborative 

social accountability frameworks. 

The Monitoring, Evaluation and Outreach Team will also lead in documentation of lessons learned and 

good practice, in partnership with the RIT and INTEC. Sub-grantees report on lessons learned in their final 

reports. Mid-term and final program learning exchanges will provide opportunities for sharing and 

dissemination of lessons and best practices with other sub-grantees and partners. 

The RAC will conduct results validation for selected indicators. 

12.3 Human Resources 
The CEPF Monitoring, Evaluation and Outreach Team consists of two staff with expertise in monitoring 

and evaluation; both are in place. The CEPF Grants Team consists of five Grant Directors, one of whom 

will be responsible for the portfolio in the Caribbean islands. This person is also in place, and brings 

additional experience in sub-project-level monitoring and evaluation. The RIT and INTEC each will have a 

dedicated monitoring and evaluation staff person. 

12.4 Data and Information Requirements 
The PDO and intermediate indicators are defined, and their significance described, in the Results 

Framework, as are the targets, data sources, data collection methodologies, frequencies of collection and 

data sources.  
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Below, brief descriptions of the indicators and data sources, parties responsible for generating the data, 

methods, and parties responsible for assessment of data quality, are presented. Indicators for which the 

CEPF Secretariat and/or RIT have primary responsibility for data generation are: 

¶ PDO Indicator 1: Targeted civil society organizations with increased capacity to reduce threats to 

biodiversity 

¶ IR Indicator 1.4: Civil society organizations receiving sub-grants from CEPF 

¶ IR Indicator 3.1: RIT technical capacity modules completed 

¶ IR Indicator 4.1: Civil society organizations trained in using social accountability mechanisms 

¶ IR Indicator 4.2: Collaborative social accountability frameworks established 

 

Indicators for which sub-grantees have the primary responsibility for data generation are: 

¶ PDO Indicator 2: Targeted civil society organizations with increased organizational capacity 

¶ PDO Indicator 3: Civil society organizations with sufficient capacity to participate in conservation-

related networks 

¶ PDO Indicator 4: Priority KBAs with reduced threat(s) to biodiversity 

¶ IR Indicator 1.1: Priority species conservation plans at the site level prepared 

¶ IR Indicator 1.2: Area of production landscape with strengthened management 

¶ IR Indicator 1.3: Funding mechanisms for conservation established by targeted civil society 

organizations 

¶ IR Indicator 2.1: Grantee biodiversity monitoring frameworks prepared 

¶ IR Indicator 2.2: Civil society networks with improved collaboration and coordination 

¶ IR Indicator 4.3: Knowledge products focusing on social accountability mechanisms produced and 

disseminated 

12.5 Assessment of Data Quality 
The CEPF Secretariat will have primary responsibility for assessment of data quality, with support from 

the RIT and INTEC; additional validation duties are allocated to the RAC for certain indicators. Materials to 

be assessed include the Final Completion and Impact Report, products such as the biodiversity monitoring 

framework and species conservation plan, and specialized tracking tools, administered at the start and 

end of sub-grantee projects and annually throughout the program. These include the Civil Society 

Tracking Tool, the Network Capacity Scorecard, the Network Health Scorecard, the Gender Tracking Tool, 

the IBA Site Monitoring Tool, the Management Effectiveness Tracking Tool, and a RIT-specific Capacity 

Assessment Tool. Data quality will be assured by:  

1. training provided to sub-grantees on reporting requirements (using simple and easy 

reporting formats);  

2. technical support on monitoring and data collection provided to sub-grantees during 

project implementation (using simple and easy reporting formats);   

3. routine review of sub-ƎǊŀƴǘŜŜΩǎ ǊŜǇƻǊǘǎ against a standard checklist;  

4. review of baseline and final tracking tools and scorecards data; and 

5. direct observation via site visits and/or photo/video documentation.  
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Results will be aggregated electronically into the ConservationGrants database and analyzed by the 

Monitoring, Evaluation and Outreach Team. The RAC will be responsible for validation of data for selected 

indicators, as per the project indicator reference sheet. 

Project indicator reference sheet 

Indicator Indicator 
Description 

Data Description Data Source 
and Party 
Responsible 
for Data 
Generation 

Method for 
Data 
Generation 

Assessment of 
Data Quality 

PDO Indicator 
1: Targeted 
civil society 
organizations 
with increased 
capacity to 
reduce threats 
to biodiversity 

This indicator measures 
the number of civil 
society organizations that 
have increased capacity 
to address and reduce 
threats and have 
demonstrated success in 
reducing a threat 
affecting biodiversity in 
the Caribbean. 

To be counted, a 
civil society 
organization must 
demonstrate 
success in reducing 
a threat. Results will 
be disaggregated by 
threat. 
 

Conservation 
plans and 
management 
prescriptions 
produced by 
sub-grantee 
 
Direct 
observation by 
Secretariat/ 
RIT 

Review of 
sub-grantee 
reports 
 
Direct 
observation 
of reduced 
threats 

Direct 
observation by 
Secretariat/ 
RIT 
 
Validation of 
evidence by 
RAC 

PDO Indicator 
2: Targeted 
civil society 
organizations 
with increased 
organizational 
capacity 

This indicator is 
measured by the Civil 
Society Tracking Tool 
(CSTT), which monitors 
change in a civil society 
organizations' capacity in 
terms of (i) human 
resources; (ii) financial 
resources; (iii) 
management systems; 
(iv) strategic planning; 
and (v) delivery.  

To be counted, a 
civil society 
organization must 
have increased its 
score from baseline 
to final by at least 
five points. 
 

Civil Society 
Tracking Tool 
(CSTT), 
completed by 
sub-grantee 
 
 

Tracking tool 
completed 
annually by 
all sub-
grantees 
throughout 
the project 

Validation of 
CSTT score by 
Secretariat/ 
RIT 
 

PDO Indicator 
3: Civil society 
organizations 
with sufficient 
capacity to 
participate in 
conservation-
related 
networks 

This indicator measures 
the number of civil 
society organizations that 
have sufficient 
understanding of 
networks, and the 
expertise, competence, 
connections, willingness, 
time, attention, resources 
and commitment to 
participate in a network. 

To be counted, an 
organization must 
receive a score of 
30 in a two-part 
scorecard. Part 1 
will address general 
aspects of networks. 
Part 2 will be 
specific to an 
individual 
ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 
capacity to 
participate in a 
targeted network. 
Scorecard are 
completed at start 
and end of training 
sessions.  

Network 
Capacity 
Scorecard, 
completed by 
sub-grantee 

Network 
Capacity 
Scorecard 
completed by 
sub-grantee 
 

Validation of 
Network 
Capacity 
Scorecard by 
RAC 
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PDO Indicator 
4: Priority 
KBAs with 
reduced 
threat(s) to 
biodiversity 
 

This indicator measures 
the number of KBAs with 
reduced threats, using 
.ƛǊŘ[ƛŦŜ LƴǘŜǊƴŀǘƛƻƴŀƭΩǎ 
Important Bird Area site 
monitoring tool. 
 

The Important Bird 
Area site monitoring 
tool provides a 
method for 
assessing pressure 
(threats), state 
(condition) and 
response (actions) 
at a site, and the 
scores then used to 
obtain overall status 
and trend scores. 

Important Bird 
Area site 
monitoring 
tool 
completed by 
sub-grantee 

Important 
Bird Area site 
monitoring 
tool 
completed 
annually for 
each priority 
KBA 
 

Validation by 
direct 
observation by 
Secretariat/ 
RIT 

IR Indicator 
1.1: Priority 
species 
conservation 
plans at the 
site level 
prepared 

This indicator measures 
the number of species 
conservation plans that 
are developed during the 
project. Species 
conservation plans will be 
developed following the 
Guidelines for Species 
Conservation Planning 
prepared by the IUCN 
Species Survival 
/ƻƳƳƛǎǎƛƻƴΩǎ {ǇŜŎƛŜǎ 
Conservation Planning 
Sub-Committee. 

Number of species 
conservation plans 
prepared according 
to the specified 
IUCN guidelines. 

Final 
Completion 
and Impact 
Reports and 
species 
conservation 
plans 
produced by 
sub-grantees 

Completed 
species 
conservation 
plans 
counted 

Plans 
validated by 
Secretariat/ 
RIT 

IR Indicator 
1.2: Area of 
production 
landscape with 
strengthened 
management 
of biodiversity 
 

This indicator measures 
the number of hectares 
outside of KBAs, such as 
corridors and/or buffer 
zones, with strengthened 
management of 
biodiversity. A Production 
Landscape is defined as a 
site outside a protected 
area where commercial 
agriculture, forestry or 
natural product 
exploitation occurs.  

For an area to be 
considered as 
having 
"strengthened 
management of 
biodiversity," it can 
benefit from a wide 
range of 
interventions such 
as best practices 
and guidelines 
implemented, 
incentive schemes 
introduced, 
sites/products 
certified, and 
sustainable 
harvesting 
regulations 
introduced.   

Final 
Completion 
and Impact 
Reports 
produced by 
sub-grantee 

Data from 
sub-grantee 
final reports 
aggregated in 
Conservation 
Grants 
database 
 

Validation of 
data by 
photo/video 
documentation 
and/or direct 
observation by 
Secretariat/ 
RIT 
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IR Indicator 
1.3: Funding 
mechanisms 
for 
conservation 
established by 
targeted civil 
society 
organizations 

Funding mechanisms 
include, but are not 
limited to, conservation 
trust funds, debt-for-
nature swaps, payment 
for ecosystem service 
(PES) schemes, and other 
revenue, fee or tax 
schemes that generate 
long-term funding for 
conservation. 

To be counted, a 
funding mechanism 
must be supported 
with relevant 
documentation 
describing (i) 
purpose; (ii) legal 
parameters; (iii) 
sources of funds; 
(iv) mechanics of 
funds disbursement; 
and (v) governance. 

Documents 
demonstrating 
legal 
establishment 
of mechanism 
made available 
by sub-
grantee 

Review of 
legal 
documents 
 

Validation of 
data by 
Secretariat/ 
RIT 

IR Indicator 
1.4: Civil 
society 
organizations 
receiving sub-
grants from 
CEPF 

This indicator measures 
the number of civil 
society organizations that 
will receive one or more 
sub-grants from CEPF 
under Components 1 and 
2. Results will be 
disaggregated by type of 
organization, according to 
/9tCΩǎ ŎŀǘŜƎƻǊƛŜǎΦ 

To be counted, a 
grant must be 
awarded under 
Components 1 and 
2. These will include 
organizations 
receiving sub-grants 
from both the 
Secretariat, and 
from the RIT.  

Conservation 
Grants 
database 

Extraction of 
sub-grant 
data from 
Conservation 
Grants 
database 
 

Validation of 
data by 
Secretariat/ 
RIT 

IR Indicator 
2.1:  Grantee 
biodiversity 
monitoring 
frameworks 
prepared 
 

Each CSO working at one 
or more priority KBA will 
be assisted to develop its 
own biodiversity 
monitoring framework, 
with indicators related to 
the status of biodiversity, 
the severity of threats, 
and the effectiveness of 
conservation responses. 

To be counted, a 
biodiversity 
monitoring 
framework must (i) 
meet the minimum 
information 
requirements of the 
CEPF template; (ii) 
be developed with 
the participation of 
the site 
management 
authorities; and (iii) 
establish baselines 
for at least one 
indicator in each 
group. 

Biodiversity 
monitoring 
frameworks 
produced by 
sub-grantee 

Completed 
biodiversity 
monitoring 
frameworks 
counted 

Frameworks 
validated by 
Secretariat/ 
RIT 
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IR Indicator 
2.2: Civil 
society 
networks with 
improved 
collaboration 
and 
coordination 

This indicator measures 
the number of networks 
with improved 
collaboration and 
coordination, using the 
Network Health 
Scorecard.  
The scorecard assesses 
four characteristics of 
networks: purpose, 
performance, operations 
and capacity. A baseline 
scorecard will be 
collected, and thereafter 
the scorecard will be 
completed on an annual 
basis, including after the 
grantee has finished their 
project. 

To be counted, a 
network must 
achieve a score of at 
least 66, and an 
increase in score of 
at least 22 points. 
Therefore, all 
networks with a 
baseline of less than 
66 must achieve 
that score. If the 
baseline is higher 
than 44, then the 
network must 
increase by 22 
above that score. 
Networks with a 
baseline above 66 
must also increase 
their score by at 
least 22 points. 

Network 
Health 
Scorecard, 
completed 
annually by 
sub-grantee 

Network 
Health 
Scorecards 
analyzed by 
Secretariat/ 
RIT 

Data to be 
validated by 
the 
Secretariat/ 
RIT 

IR Indicator 
3.1: RIT 
technical 
capacity 
modules 
completed 
 
 

At project start a capacity 
assessment will be 
undertaken to identify 
capacity building needs 
related to 
implementation of the 
CEPF program. Due to the 
RIT already having high 
capacity, the capacity 
building assessment will 
identify 15 topics that will 
expŀƴŘ ǘƘŜ wL¢Ωǎ 
knowledge and ability to 
function at a high level. 
Each topic will be 
assigned 1 point, with the 
total of all topics being 
15.   

A scorecard will be 
used to measure 
progress in 
achieving capacity 
building targets. The 
scorecard will be 
completed on an 
annual basis. The 
indicator will 
measure increase in 
score from the 
baseline (0) 
established in the 
first year of the 
project. 

RIT capacity 
scorecard 
completed 
annually by 
RIT 

Review of 
scorecard  

Score 
validation by 
Secretariat 
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IR Indicator 
4.1:  Civil 
society 
organizations 
trained in 
using social 
accountability 
mechanisms 

This indicator measures 
the number of CSOs 
trained in using social 
accountability 
mechanisms. The 
mechanisms aim to: (1) to 
strengthen public sector 
ƛƴǎǘƛǘǳǘƛƻƴǎΩ ŎŀǇŀŎƛǘȅ ǘƻ 
respond to issues, 
problems and solutions 
over which they have 
primary responsibility and 
accountability, and (2) to 
strengthen civil society's 
capacity for co-producing 
(taking part in) the 
execution of such 
solutions and increasing 
their civic oversight. 

RIT, CSAT and 
Secretariat reports 
documenting 
training events 
workshops; number 
of CSOs attending. 

Reports 
documenting 
training events 
produced RIT, 
Secretariat 
and CSAT 

Compilation 
of data from 
reports by 
Secretariat 

Validation by 
Secretariat 

IR Indicator 
4.2: 
Collaborative 
social 
accountability 
frameworks 
established 

This indicator measures 
the number of 
collaborative frameworks 
established during the 
project.  

These frameworks 
will define the terms 
of cooperation 
across stakeholders, 
including (i) 
information sharing, 
(ii) actions to be 
jointly addressed, 
and (iii) joint 
capacity-building 
and technical 
assistance activities 
that will enable such 
actions to be 
effectively 
executed. 

Secretariat, 
RIT and INTEC 
reports 

Review of 
reports by 
Secretariat 

Data to be 
validated by 
Secretariat 

IR Indicator 
4.3:  
Knowledge 
products 
focusing on 
social 
accountability 
mechanisms 
produced and 
disseminated 

This indicator measures 
the number of knowledge 
products produced that 
pertain to use of social 
accountability 
methodologies generated 
under the project. 
Knowledge products 
should promote 
sustainability and 
replicability, and can vary 
in format, such as a 
manual, video, website, 
or webinar series. 

To be counted, a 
knowledge product 
must be produced 
and disseminated. 

Knowledge 
products 
produced by 
sub-grantee 

Completed 
knowledge 
produced 
counted 

Data to be 
compiled and 
validated by 
Secretariat 
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12.6 Reporting requirements and timelines 
Monitoring will take place at the sub-grantee level and at the project level. Sub-grantees will report on 
project-specific targets and deliverables, via progress reports during their project, followed by reporting 
on overall project accomplishments at the end of the project, using the Final Completion and Impact 
Report template (Annex 17.17). At this time, sub-grantees will report on their progress toward project 
deliverables, their contribution to selected indicators as per the Results Framework and the ecosystem 
ǇǊƻŦƛƭŜ ŦƻǊ ǘƘŜ /ŀǊƛōōŜŀƴΣ ŀƴŘ ǘƘŜƛǊ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ /9tCΩs 16 global indicators, which are used to report 
on the overall impact of the entire CEPF program. CANARI and INTEC will comply with the same reporting 
requirements as other sub-grantees. 

All sub-grantee reports will be reviewed thoroughly by the CEPF Secretariat and/or RIT, to ensure 
accurate and valid reporting of achievements. Reports will bŜ ǎǘƻǊŜŘ ǿƛǘƘƛƴ /9tCΩǎ /ƻƴǎŜǊǾŀǘƛƻƴDǊŀƴǘǎ 
ŘŀǘŀōŀǎŜΦ !ƭƭ Ŧƛƴŀƭ ǊŜǇƻǊǘǎ ŀǊŜ ŘƛǎŎƭƻǎŜŘ ƻƴ /9tCΩǎ ǿŜōǎƛǘŜΦ {ƛǘŜ Ǿƛǎƛǘǎ ǿƛƭƭ ōŜ ŎƻƴŘǳcted by the CEPF 
Secretariat or RIT, where direct observation is required for validation.  

Reporting tools and templates are listed in this section, while the templates themselves are contained in 

Annexes 17.12 to 17.20. The tracking tools include, but may not be limited to, the following: 

Progress Report. Sub-grantees will report on project progress against deliverables every six months, using 

a standard template (Annex 17.15). 

Financial Report. Sub-grantees will report on project finances every three months (or more frequently, if 

required), using a standard template (Annex 17.16). 

Final Completion and Impact Report. Sub-grantees will report on project achievements and their 

contributions to the Results Framework, the ecosystem profile ŀƴŘ /9tCΩǎ global indicators at the end of 

their project, using a standard template (Annex 17.17). 

Civil Society Tracking Tool (CSTT). This scorecard measures change in a civil society organizationΩs capacity 

in terms of: (i) human resources; (ii) financial resources; (iii) management systems; (iv) strategic planning; 

and (v) delivery (Annex 17.13). The tracking tool is designed to enable self-assessment by a small group of 

the organizationΩs staff and/or board members, selected to represent the variation in roles and 

responsibilities that exists within the organization. The assessment may be facilitated by the RIT or other 

relevant party, who will ensure sufficient staff participate and that the assessment is realistic and 

accurate. The CSTT will be administered at the start of each sub-grant, and thereafter on an annual basis 

until the end of the project, including after the sub-grant comes to a close. All local sub-grantee 

organizations will be required to complete the CSTT. 

Gender Tracking Tool (GTT). This scorecard measures change in a civil society organizationΩs 

understanding of and commitment to gender issues (Annex 17.12). This scorecard consists of seven 

questions and is completed at the start and end of each sub-grant. All sub-grantees will be required to 

complete the GTT. 

Important Bird Area (IBA) site monitoring tool. This monitoring tool will be applied to each of the 32 KBAs 

on an annual basis. The monitoring tool assesses the threats to the KBA, the condition of the KBA and 

responses in place to address the threats. Selected sub-grantees will be responsible for completing the 

IBA site monitoring tool; data will be validated by the Secretariat and the RIT. The standard template is 
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presented in Annex 17.18. Full guidance can be found at: 

http://datazone.birdlife.org/userfiles/file/IBAs/MonitoringPDFs/IBA_Monitoring_Framework.pdf  

Management Effectiveness Tracking Tool (METT). The METT is a site-level tracking tool used to report on 

management effectiveness of protected areas (Annex 17.14). The scoring system used in the METT is 

useful for protected area managers to track progress over time at individual sites. It can also be used to 

identify trends and patterns in management of protected areas across a number of sites. Sub-grantees 

that aim to strengthen protected areas will be required to work with the relevant protected area 

managers to secure baseline and final METTs over the life of their sub-grant. 

Network Capacity Scorecard. This scorecard will be administered to all sub-grantees seeking to participate 

in a network (Annex 17.19). These sub-grantees will receive targeted trainings to address the general and 

the specific aspects of participation in a network. A two-part scorecard will be used to measure progress 

in completing training modules, and in completing customized training sessions addressing the specific 

aspects of participating in targeted networks. Part 1 will address general aspects of networks. Part 2 will 

be specific to an individual organization. Training sessions will be delivered by the Secretariat, RIT or third 

party as appropriate. The Network Capacity Scorecard contains 10 questions, each valued at 0 to 3 points. 

Lƴ ƻǊŘŜǊ ǘƻ ǊŜŀŎƘ ǘƘŜ ŎŀǇŀŎƛǘȅ ǎǘŀǘǳǎ ƻŦ άŦǳƭƭȅ ǎǳŦŦƛŎƛŜƴǘέΣ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴ Ƴǳǎǘ ǊŜŎŜƛǾŜ о Ǉƻƛƴǘǎ ŦƻǊ ŜŀŎƘ 

question to have a total score of 30 points. Selected sub-grantees are required to complete the Network 

Capacity Scorecard. 

Network Heath Scorecard. This scorecard will be used to the improved collaboration and coordination of 

a network (Annex 17.20). To be completed by a sub-grantee participating in a network, the scorecard 

assesses four characteristics of networks: purpose, performance, operations and capacity. A baseline 

scorecard will be collected, and thereafter the scorecard will be completed on an annual basis, including 

after the sub-grantee has finished their project. The scorecard contains 22 statements, each of which has 

a numeric rating ranging from 1 to 5, with five being the most positive response. The worst possible score 

is 22 (a rating of 1 for all 22 statements) and the best possible score is 110 (a rating of 5 for all 22 

statements). To be counted, a network must achieve a score of at least 66, and an increase in score of at 

least 22 points. Therefore, all networks with a baseline of less than 66 must achieve that score. If the 

baseline is higher than 44, then the network must increase by 22 above that score. Networks with a 

baseline above 66 must also increase their score by at least 22 points. Full guidance is available at: 

http://www.networkimpact.org/net-health-a-scorecard-for-assessing-how-your-network-is-doing/  

RIT Capacity Scorecard. At project start, a capacity assessment will be undertaken to identify capacity 

building needs of the RIT related to implementation of the CEPF program. Due to the RIT already having 

high capacity, the capacity building assessment will identify 15 topics that will expand tƘŜ wL¢Ωǎ ƪƴƻǿƭŜŘƎŜ 

and ability to function at a high level. The scorecard will be completed annually by the RIT.  

CEPF will report to the World Bank on project progress on an annual basis; this report will include 

reporting on progress towards achievement of the Results Framework targets. 

http://datazone.birdlife.org/userfiles/file/IBAs/MonitoringPDFs/IBA_Monitoring_Framework.pdf
http://www.networkimpact.org/net-health-a-scorecard-for-assessing-how-your-network-is-doing/
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Report type Frequency 

Progress Report Every 6 months 

Financial Report Every 3 months 

Final Completion and Impact Report 60 days after end of sub-grant 

Civil Society Tracking Tool At start and end of sub-grant (for local organizations) 

Gender Tracking Tool At start and end of sub-grant 

IBA site monitoring tool Annually (for selected sub-grantees) 

Management Effectiveness Tracking Tool At start and end of sub-grant (for selected sub-grantees) 

Network Capacity Scorecard Before and after training (for selected sub-grantees) 

Network Heath Scorecard Annually (for selected sub-grantees) 

RIT Capacity Scorecard Annually (for the RIT) 

12.7 Data Management 
All data produced by sub-ƎǊŀƴǘŜŜǎ ǿƛƭƭ ōŜ ǎǘƻǊŜŘ ƛƴ /9tCΩǎ ŜƭŜŎǘǊƻƴƛŎ ƎǊŀƴǘ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳΣ 

ConservationGrants. For large grants, applicants apply for funds online, and sub-grantees report on 

project progress and results online and submit required tracking tools online. This allows for data 

aggregation and storage within the system. For small sub-grants, where civil society organizations may 

not have adequate internet access to work in an online environment, applications and documentation 

during project implementation are completed offline. The RIT will be responsible for entering all 

documentation into ConservationGrants. In this process, data from all sub-grants are stored within 

ConservationGrants, and are available for analysis of the portfolio as a whole. 

Sub-grantees adhere to a strict schedule for report and tracking tool delivery, with automated reminders 

sent out at appropriate times. The system allows for automated review of reporting tools that are 

scheduled, due, and overdue, which are used by the Secretariat and RIT to monitor sub-grantee 

compliance with reporting requirements. Further, the system enables CEPF to maintain a constant 

understanding of progress towards achievement of project targets, where the gaps are, and which areas 

should receive increased focus. The result is effective data management, and efficient production of 

results, allowing for ease of dissemination of impact data and lessons learned from the field.  

Data flow diagram 
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12.8 Field Visits 
CEPF will undertake visits to the region to monitor sub-grantees, as appropriate during the COVID-19 

pandemic, and regularly when possible. These will be in-person when feasible and by other means if not. 

At minimum, the following visits will take place: 

¶ Two supervision missions per year to review RIT and CSAT performance, and conduct site visits to 

sub-grantees (conducted by the Grants Team). 

¶ Two missions per year to oversee RIT monitoring efforts, deliver trainings, and conduct site visits 

to sub-grantees (conducted by the Monitoring, Evaluation and Outreach Team). 

¶ Two visits to attend participatory learning exchanges, scheduled at mid-term and end of the 

project. These assessments will be attended by sub-grantees, and will function as learning 

exchanges and networking opportunities, as well as a forum to discuss project status, progress, 

challenges and obstacles (Grants Team and MEOT attending). 

All sub-grantees will receive at least one site visit, and preferably two, from either the Secretariat or the 

RIT, during their project. Site visits will be timed to allow for validation of project achievements.  

All priority KBAs (32 in total) will be assessed on an annual basis, using the IBA site monitoring tool, which 

requires an in-person presence. Assessments will be conducted by sub-grantees; visits to each KBA will 

take place annually and be conducted by the RIT. 

12.9 Information Products and Dissemination 
During the project, numerous documents will be produced that will be of interest to stakeholders in the 

hotspot. CEPF intends to make these documents available via the CEPF and RIT websites, and to publicize 

and disseminate, as appropriate. These include: 

¶ Sub-grantee Final Completion and Impact Reports 

¶ Species conservation plans 

¶ Biodiversity monitoring frameworks 

¶ KBA site assessment reports 

¶ Social accountability frameworks 

¶ Knowledge products focusing on social accountability mechanisms 

¶ Reports on lessons learned and best practices. 

12.10 Capacity Needs 
At project start, the RIT will undertake an assessment of the institutional landscape and capacity 

development needs in each target country, and then will develop and deliver a comprehensive capacity 

development program during the lifetime of the project. Capacity development around monitoring and 

evaluation is expected to be a standard topic in trainings for sub-grantees. 

In delivering these training activities, the CEPF Secretariat and RIT will undertake innovative training 

methods that emphasize experiential learning, sharing of lessons to engender replication of successes 

and understanding of failures, and dedicated sessions to build essential skills. Technical assistance will 

focus on strengthening the administrative, financial, fundraising and project management capacity of 

strategic CSO partners to implement conservation activities. Skills and lessons will be transferred through 
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a range of mechanisms, which may include, grantee learning exchanges, networking, mentorship, 

workshops, seminars, webinars, hands-on activities in the field and coalition building among CSOs. 

In addition, the RIT will organize participatory learning exchanges at project mid-point and end, to 

facilitate exchange of experience practice among sub-grantees that implement or have implemented 

projects in similar thematic areas, and to document and disseminate good practice. 

12.11 Use of Data 
The project will generate a wealth of data that will be used for a range of purposes. At the project level, 

CEPF will use these data to assess progress towards targets, identify gaps, obstacles and challenges, and 

to emphasize, de-emphasize or change activities to ensure successful completion of the project. 

At the national and regional level, data about civil society capacity and network health can inform where 

future efforts should be prioritized, and where successful models exist that can be promoted for 

replication. 

Data pertaining to biodiversity, such as biodiversity monitoring frameworks and species conservation 

plans, can serve to inform governments and other stakeholders of successes and challenges, and assist to 

prioritize current and future efforts to conserve globally important species and sites. 

hǾŜǊŀƭƭΣ /9tCΩǎ Řŀǘŀ ǿƛƭƭ ōǊƛƴƎ ŀǘǘŜƴǘƛƻƴ ǘƻ ŀ ǘƘǊŜŀǘŜƴŜŘ ǇŀǊǘ ƻŦ ǘƘŜ ǿƻǊƭŘ ŀƴŘ ƘƛƎƘƭƛƎƘǘ ŎƛǾƛƭ ǎƻŎƛŜǘȅΩǎ 

efforts and successes to conserve Caribbean biodiversity. 
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13. INFORMATION MANAGEMENT SYSTEMS 

 

13.1 Grant Management System 
CI uses a customized web-based system for its grants management, named Conservation Grants, built on 

the Salesforce platform. The system is used by CEPF staff to manage portfolios of grants. The system 

enables CEPF to track the full lifecycle of a grant including all letters of inquiry and rejections, proposal 

review, project implementation and progress tracking, and project closeout. In addition to storing data 

and documents, the system has built-in validations to ensure the appropriate review thresholds are 

applied and sends alerts and reminders to users when action is required. 

13.2 Financial Management System 
CI uses Unit4 Business World as its accounting and human resources software for both its headquarters 

and field offices. Unit4 Business ²ƻǊƭŘΩǎ ŦƛƴŀƴŎƛŀƭ ƳŀƴŀƎŜƳŜƴǘ ǇŀŎƪŀƎŜ ƛǎ ŀƴ ƛƴŘǳǎǘǊȅ ƭŜŀŘƛƴƎ ƛƴǘŜƎǊŀǘŜŘ 

set of financial management and accounting applications. CI field offices maintain their financial records 

in Unit4 Business, submitting files monthly for review and consolidation, and allowing users with the 

ŀǇǇǊƻǇǊƛŀǘŜ ŀǳǘƘƻǊƛǘƛŜǎ ǘƻ ŀŎŎŜǎǎ ŦƛƴŀƴŎƛŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ƎƭƻōŀƭƭȅΦ /LΩǎ /ƘŀǊǘ ƻŦ !ŎŎƻǳƴǘǎ ƛƴŎƭǳŘŜǎ ǘƘŜ ŀōƛƭƛǘȅ 

to segregate projects by funding source, cost center, activity, subactivity, and contract number. CI has 

established a codƛƴƎ ǎǘǊǳŎǘǳǊŜ ǿƛǘƘƛƴ ƛǘǎ ƎŜƴŜǊŀƭ ƭŜŘƎŜǊ ǘƻ ǘǊŀŎƪ /9tC ŦǳƴŘǎΦ /LΩǎ ōǳŘƎŜǘƛƴƎ ǎȅǎǘŜƳΣ ƴŀƳŜŘ 

Clarity, is also linked to Unit4 Business. 

13.3 Website 
CEPF publishes a website, www.cepf.net, to share information and provide transparency about the CEPF 

program with grantees, potential grantees, governments, donors, potential donors, other partners and 

the general public. The site features: 

¶ Information about biodiversity and the world's biodiversity hotspots. 
¶ Calls for proposals and information on how to apply for and manage CEPF grants. 
¶ A searchable database of grants CEPF has made that includes final reports and environmental and 

social instruments. 
¶ Global results data. 
¶ A learning section where conservation practitioners can find models and lessons. 
¶ Articles about CEPF projects. 
¶ Documents such as CEPF evaluations, annual reports and impact reports. 

13.4 Public disclosure 
Items which require public disclosure shall be disclosed via the CI and/or CEPF website, as well as the 

World .ŀƴƪΩǎ ŀǇǇǊƻǇǊƛŀǘŜ ǿŜōǎƛǘŜΣ ŀǎ ŘŜǎŎǊƛōŜŘ ƛƴ ǘƘŜ ŦƛƴŀƴŎƛƴƎ ŀƎǊŜŜƳŜƴǘ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘΦ 

 

 

http://www.cepf.net/


 

97 

 

14. PROCUREMENT 
 

¢ƘŜ ²ƻǊƭŘ .ŀƴƪΩǎ ǇǊƻŎǳǊŜƳŜƴǘ ǊǳƭŜǎ ǿƛƭƭ ōŜ ŦƻƭƭƻǿŜŘ ŦƻǊ ŀƭƭ ŘƛǊŜŎǘ ǇǳǊŎƘŀǎŜǎ ƻŦ ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ōȅ /L 

as well as those under the sub-grants to CANARI and INTEC. The procurement rules that will be followed 

for all other sub-grants awarded under the project will be those of CI (POM15.13).  

14.1 Procurement guidelines  
All goods and consulting services required for the project and to be financed, fully or partially, out of 

World Bank funding will be procured in accordance with the requirements set forth or referred to in the 

άProcurement Regulations for Investment Project Financing (IPF) Borrowers: November 2020έ. This 

requirement does not apply to services provided by CI, CANARI and INTEC employees, or to goods and 

services purchased by sub-grantees. 

14.2 Procurement plans  
The procurement plans for the project are included in the Project Procurement Strategies for 

Development (PPSDs) submitted to the Bank by CI, CANARI and INTEC. Each procurement plan sets out 

the different procurement methods or consultant selection methods, the need for pre-qualification, 

estimated costs, prior review requirements, and timeframe for each purchase of goods or consulting 

services under the project. Recurrent expenditure on consumable items (office paper, printer toner, fuel, 

etc.) that are considered operating expenditures, does not need to be included. The procurement plans 

will be updated annually, or as required to reflect actual project implementation needs. 

14.3 Methods of procurement 
The procurement plans will indicate whether the particular method of procurement is individual (IC) or, 

Firm (F) or, Shopping(S), or Direct Selection (DS). If Direct Selection method is used, a separate note to 

justify the single source will be provided. Statement of Expenses (SOE) applies when procurement 

method is not applicable as expenses will be accepted as part of report reviews. 

14.4 World Bank Prior Review 
Consultant hiring (individual > $300,000 and firms > $5,000,000) will be subject to prior review and in 

accordance with the IBRD guidelines. The procurement plans will set forth those contracts that are 

ǎǳōƧŜŎǘ ǘƻ ǘƘŜ ²ƻǊƭŘ .ŀƴƪΩǎ tǊƛƻǊ wŜǾƛŜǿΦ !ƭƭ ƻǘƘŜǊ ŎƻƴǘǊŀŎǘǎ ǎƘŀƭƭ ōŜ ǎǳōƧŜŎǘ ǘƻ tƻǎǘ wŜǾƛŜǿ ōȅ ǘƘŜ ²ƻǊƭŘ 

Bank. In addition to the prior review to be carried out by the World Bank qualified PS or PAS, a post 

review supervision mission will also be conducted.  

14.5 Procurement of works 
There will be no procurement of Works. 

14.6 Procurement of goods 
Goods procured may include items of computing and office equipment. 

14.7 Procurement of non-consulting services 
Non-consulting services may include translations, printing and other vendor services. 
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14.8 Selection of consultants 
Consultants may be selected for limited-scope technical services or financial services (e.g. audit) using 

single source selection or through a competitive process. This requirement does not apply to technical 

services provided by employees of CI, CANARI and INTEC. 

14.9 Procurement thresholds 
Beside items categorized as operating expenditure, all other purchasing by CI, CANARI and INTEC will be 

categorized as procurement. The thresholds for each of the procurement categories are found below. 

The Request for Quotations (RfQ) method allows for submission of quotations from at least 3 vendors. A 

simplified contract is requested unless the value is very small ($2,000), in which cases a purchasing order 

and the invoice will suffice. 

 

Expenditure 

Category 

Contract Value 

(US$) 
Procurement Method 

Bank Prior Review 

Low risk  

Civil Works 

>= 3,000,000 RFB/ International All >/=US$20 million contracts 

< 3,000,000 RfB/ National  All >/=US$20 million contracts 

<200,000 RfQ/ National  No 

NA DC All >/=US$20 million contracts 

Goods 

>= 1,000,000 RfB/International All >/=US$ 6 million contracts 

<1,000,000 RfB/National All >/=US$6 million contracts 

<100,000 RfQ/ National No 

NA DC All 

Consultant 

Services 

NA QCBS, QBS, FBS, LCS and CQS* >/= US$ 5 million;  

>/=US$500,000 for IC NA SSS 

NA IC 

Notes: RFBς Request for Bids 

RfQ ς Request for Quotations 

DC ς Direct Contracting 

QCBS ς Quality and Cost Based Selection 

QBS ς Quality Based Selection 

FBS ς Fixed Budget Selection 

LCS ς Least Cost Selection 

*CQS ς Selection Based on /ƻƴǎǳƭǘŀƴǘǎΩ vǳŀƭƛŦƛŎŀǘƛƻƴ ōŜƭƻǿ ϷоллΣллл ŘŜǇŜƴŘƛƴƎ ƻƴ ǘƘŜ 

nature of assignment 

SSS ς Single (or Sole) Source Selection 

IC ς Individual Consultant selection procedure 

NA ς Not Applicable 

14.10 Direct selection  
Proportional, fit-for-purpose, and Value for Money (VfM) considerations may require a direct selection 

approach: that is, approaching and negotiating with only one firm. This selection method may be 

appropriate when there is only one suitable firm or there is justification to use a preferred firm.  
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Direct selection may be appropriate under the following circumstances:  

a. an existing contract, including a contract not originally financed by the Bank, for Goods, Works, or 

Non-consulting Services, awarded in accordance with procedures acceptable to the Bank, may be 

extended for additional Goods, Works, or Non-consulting Services of a similar nature, if:  

i. it is properly justified;  

ii. no advantage could be obtained through competition; and  

iii. the prices on the extended contract are reasonable;  

b. there is a justifiable requirement to re-engage a firm that has previously completed a contract, 

within the last 12 months, with the Borrower to perform a similar type of contract. The justification 

shall show that:  

i. the firm performed satisfactorily in the previous contract;  

ii. no advantage may be obtained by competition; and  

iii. the prices for the direct contracting are reasonable;  

c. the procurement is of both very low value and low risk, as agreed in the Procurement Plan;  

d. the case is exceptional, for example, in response to Emergency Situations;  

e. standardization of Goods that need to be compatible with existing Goods may justify additional 

purchases from the original firm, if the advantages and disadvantages of another brand or source 

of equipment have been considered on grounds acceptable to the Bank;  

f. the required equipment is proprietary and obtainable from only one source;  

g. the procurement of certain Goods from a particular firm is essential to achieve the required 

performance or functional guarantee of an equipment, Plant, or facility;  

h. the Goods, Works, or Non-ŎƻƴǎǳƭǘƛƴƎ {ŜǊǾƛŎŜǎ ǇǊƻǾƛŘŜŘ ƛƴ ǘƘŜ .ƻǊǊƻǿŜǊΩǎ ŎƻǳƴǘǊȅ ōȅ ŀƴ {h9Σ 

ǳƴƛǾŜǊǎƛǘȅΣ ǊŜǎŜŀǊŎƘ ŎŜƴǘŜǊ ƻǊ ƛƴǎǘƛǘǳǘƛƻƴ ƻŦ ǘƘŜ .ƻǊǊƻǿŜǊΩǎ ŎƻǳƴǘǊȅ ŀǊŜ ƻŦ ŀ ǳƴique and exceptional 

nature in accordance with Paragraph 3.23 c.; or  

i. direct selection of UN Agencies in accordance with Paragraphs 6.47 and 6.48.  

In all instances of direct selection, the Borrower shall ensure that:  

a. the prices are reasonable and consistent with the market rates for items of a similar nature; and  

the required Goods, Works, or Non-consulting Services are not split into smaller-sized 

procurement to avoid competitive processes.  

14.11 Procurement procedures 
The following table outlines Procedures to follow for QCBS and LCS. 

The table below lists the steps to be followed for all each selection the methods for hiring of consultants  

 

Step Activity 
Responsible 

Unit/person 

Time 

Allotted 

1 Prepare the Terms of Reference (TOR) aligned with 

project and budget needs. 

PIU 15 days 

2 Obtain .ŀƴƪΩǎ ƴƻ-objection to all TORs. PIU 10 days 
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Step Activity 
Responsible 

Unit/person 

Time 

Allotted 

3 Advertise in local newspapers (Gazette) and other 

newspapers of wide coverage. If international market 

approach is used, ensure that advertisement is done in 

any regional newspapers, UN Development Business 

online (UNDB online) via STEP, official websites -  to 

obtain expressions of Interest and information on the 

ŎƻƴǎǳƭǘŀƴǘΩǎ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ŎƻƳǇŜǘŜƴŎŜ ǊŜƭŜǾŀƴǘ ǘƻ ǘƘŜ 

assignment. 

PIU 14 days 

NB: Time 

may be 

extended 

if there are 

no 

responsive 

EOIs 

4 Convene meeting of evaluation committee to evaluate 

EOIs, prepare shortlist 

PIU 5 days 

5 Evaluate EOIs and Prepare shortlist (select firms 5-8 firms 

with the most appropriate qualifications and references). 

Prepare Evaluation Report. 

PIU 15 days 

6 Review evaluation forms and collate evaluation report PIU 5 days 

7 Prepare Request for Proposal (RFP), including sample 

draft contract. 

PIU 5 days 

8 Issue RFP to shortlisted firms requesting technical and 

financial proposals to be submitted in two envelopes in 

one outer envelope 

PIU 30 days 

9 Document any question for clarifications and their 

respective answers and respond to all consulting firms 

without identifying the name(s) of the consulting firms 

requesting clarification. 

PIU 7 days 

10 Proposals are opened in presence of the Evaluation 

Committee immediately after deadline for proposal 

submission. 

Opening of technical proposals and Appointment of 

Evaluation Committee. The merits of proposals should 

not be discussed, neither should proposals be rejected 

(only late proposals are rejected). 

PIU 1 day 

11 Deposit the financial proposals with an independent 

authority for safekeeping until they are opened publicly.  

PIU 1 day 

12 Undertake the evaluation of Technical Proposals PIU 15 days 

13 Notify successful firms that they have secured the 

minimum qualifying mark and advise them on date, time 

and address for public opening of the financial proposals. 

PIU 1 day 
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Step Activity 
Responsible 

Unit/person 

Time 

Allotted 

14 Open financial envelopes of qualified firms prepare 

record of opening (representatives of the successful 

consulting firms who choose to attend may attend the 

public opening). Announce the names of successful 

consulting firm and the read aloud the proposed prices 

PIU 1 day 

15 Submit Minutes and opening of record to Consultants 

immediately after the opening and send a copy to the 

World Bank. 

PIU 1 day 

16 Evaluate financial proposal and combine scores of 

technical and financial proposals 

PIU 5 days 

17 Combined evaluation report with proposal for contract 

award should be sent to the Bank for No Objection in the 

contract subject to prior review. 

PIU 3 days 

18 Negotiate with preferred consultant. For LCS, select firm 

with lowest evaluated price. For QCBS, select firm with 

highest technical and financial score (highest ranked 

firm). (For QCBS negotiate with the Consultant ONLY 

TECHNICAL ASPECTS) 

Negotiating 

Team 

Appointed by PIU 

5 days 

19 Incorporate results of negotiations into draft contract 

(Terms of Reference) ς DO NOT MAKE ANY CHANGES TO 

THE STANDARD FORM OF CONTRACT. Negotiated 

contract is initialed and minutes signed  

 PIU 3 days 

20 Arrange for signing of negotiated contract. All contracts 

must be signed within the validity period of the 

proposals. If needed, an extension of proposals must be 

sought from the Firm; should the contract be subject to 

procurement prior review a no ςobjection from the Bank 

is required 

PIU 2 days 

21 Where the activity is subject to procurement prior review 

procedures, the PIU shall seek a no-objection for the first 

request to Bidders/Proposers/Consultants to extend the 

Bid/Proposal validity period, if it is longer than four (4) 

weeks, and for all subsequent requests. 

PIU 2 days 

22 Publish information about the contract award. Send the 

same information to all consultants who have submitted 

proposals. 

PIU 

  

3 days 

23 After contract signing, return the unopened Financial 

Proposals to successful consultants 

PIU 5 days 

24 Record Signed contract in STEP PIU 1 day 
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Step Activity 
Responsible 

Unit/person 

Time 

Allotted 

25 Issue formal instructions to commence assignment 

(notice of effectiveness, commencement order) 

PIU As 

stipulated 

in the 

Contract 

26 Receive the invoice for advance payment supported by 

the Advance Payment bank guarantee (if so specified in 

the Contract) by the contracted consultant / contractor / 

vendor and pay the amount promptly to enable the 

assignment to begin. 

PIU As 

stipulated 

in the 

Contract 

27 Monitor/evaluate progress (ensure deliverables are 

submitted) as per the reporting obligations within the 

Contract, notify the parties 

PIU Ongoing 

28 Report on performance PIU Ongoing 

29 Submit certified invoices, deliverables and Requisition 

Order for payment. 

PIU Ongoing 

30 Review and Mark Off Invoice (certified correct) and 

Requisition Order (completing all sections ς authority for 

approval, prior / post review, dates etc.). 

Approve for Payment; attach evidence of No Objection 

(where required, Acceptance certificates, delivery notes) 

to the completed Requisition Order 

Approve for Payment and attach No 

Objection to the completed Requisition Order 

 PIU 3 days 

31 Confirm available funds to process payment(s) PIU 1 day 

32 If funds are available: prepare Payment Voucher and 

request approval from authorized person; If Funds are 

not available: File Unpaid Invoices / process via Direct 

Payment 

PIU 5 days 

33 Process payment. Write, check Telegraphic transfer/ 

Prepare Withdrawal Application for Direct Payment 

PIU 5 days 

The table below outlines Procedures to follow for CQS  

Step Activity Responsible Unit, staff  

1 Prepare Terms of Reference (TOR) PIU 

2 hōǘŀƛƴ .ŀƴƪΩǎ ƴƻ-objection to TOR and REOI  PIU 

3 Advertise on the website, in local newspapers and other 

newspapers of wide coverage (if necessary). 

PIU 
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Step Activity Responsible Unit, staff  

4 Obtain Expressions of Interest and information on the 

ŎƻƴǎǳƭǘŀƴǘΩǎ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ŎƻƳǇŜǘŜƴŎŜ ǊŜƭŜǾŀƴǘ ǘƻ ǘƘŜ 

assignment. 

PIU 

5 obtain approval from the respective authority to recommended 

evaluation committee. 

PIU 

6 Convene meeting of evaluation committee to evaluate EOIs, 

prepare shortlist and select consultant. 

PIU 

7 9ǾŀƭǳŀǘŜ ǘƘŜ 9hLΩǎ ŀƴŘ ǇǊŜǇŀǊŜ ŀ ƭƛǎǘ ƻŦ ŀƭƭ ŜƭƛƎƛōƭŜΣ Ŧǳƭƭȅ ǉǳŀƭƛŦƛŜŘ 

(with no conflict of interest) firms who have expressed interest. 

Selection: assess and compare the qualifications and experience 

of the list of eligible and qualified consultants and select the best 

qualified consulting firm. Prepare the evaluation report and send 

it for World Bank for clearance if the contract is subject to 

procurement prior review. 

PIU 

8 Seek approval to the selected report on the selected consultant 

from the authorized body/person 

PIU 

9 Prepare the Letter of Invitation including the TOR and ask the 

selected consultant to submit a combined technical-financial 

proposal. The invitation should be prepared taking into account 

Appendix 1 of the RFP and the consultant should be requested to 

submit a detailed breakdown of cost per activity/ deliverable and 

present a statement that the rate used are compatible with the 

ŦƛǊƳΩǎ ƭŀǘŜǎǘ ǇŀȅǊƻƭƭ ǎǘŀǘŜƳŜƴǘǎΦ 

PIU 

10 Receipt and opening of combined Technical and Financial 

Proposal. 

PIU 

11 Evaluate the combined technical financial proposal and the 

statements (Identify strengths, weaknesses and areas for 

negotiations). 

PIU 

12 Negotiate the contract with selected consulting firm ς Sign 

Minutes and initial negotiated contract (Both technical and 

financial may be negotiated). 

PIU 

13 Obtain approval to contract award (submit negotiated contract, 

minutes and report on evaluation). 

PIU 

14 Obtain N.O. to draft, negotiated initialed contract from the World 

Bank if defined in the procurement plan as an activity subject to 

.ŀƴƪΩǎ ǇǊƛƻǊ ǊŜǾƛŜǿΦ 

PIU 

15 Arrange for signing of the agreed contract. PIU 

16 Record Signed contract in STEP  PIU 



 

104 

 

Step Activity Responsible Unit, staff  

17 Issue formal instructions to commence assignment (notice of 

effectiveness, commencement order) 

PIU 

18 Publish award. The published award of contract notice must be 

done as described in Paragraphs 5.93 to 5.95. of the World Bank 

Procurement Regulations.  

PIU 

19 Monitor/evaluate progress PIU 

20 Prepare report on performance PIU 

21 Submit certified invoices, deliverables and Requisition Order (as 

applicable) 

PIU 

22 Review and Mark Off Invoice (certified correct) and Requisition 

Order (completing all sections ς authority for approval, prior / 

post review, dates etc). 

Attach evidence of No Objection (where required, Acceptance 

certificates, delivery notes) to the completed Requisition Order  

PIU 

23 Approve for Payment. PIU 

24 If funds are available: prepare Payment Voucher and request 

approval from authorized person; If Funds are not available: File 

Unpaid Invoices / process via Direct Payment 

PIU 

25 Process payment. Write, check Telegraphic transfer/ Prepare 

Withdrawal Application for Direct Payment 

PIU 

The table below lists the steps to be followed for all each selection the methods for hiring of consultants  

Document / Step 
Selection Method 

QCBS LCS QBS FBS CQS DC 

Prepare TOR       

Prepare Cost Estimate       

Advertise for EOIs 

(2 weeks/ 14 days) 

     X 

Prepare Shortlist of top 5 

- 8 firms 

    Best firm 

selected 

X 

Prepare and Issue RFP to 

5 - 8 firms (4 weeks) 

    Issued to 

only one 

best firm 

selected 

Issued 

to SS 

Technical evaluation and 

rejection below pass 

mark 

    X X 
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Document / Step 
Selection Method 

QCBS LCS QBS FBS CQS DC 

Commercial Evaluation 

and combined scores 

 L1 of tech 

Qualified 

selected 

Only for 

T1 

rest 

returned 

Highest 

ranking 

technical 

proposal 

within the 

budget. 

X X 

Cost & Units Negotiated 

for Award 

X X  X   

Note: All Contracts to be procured using Direct Selection are stated in the PPSD and agreed upon in the 

PP. 

Works, Goods and Non-Consulting Services 

Requests for Bid (RFB) and Request for Quotation (RFQ) are for Goods, Works and Non-Consulting 

Services.  

The table below lists procedures to follow for RFB and RFQ-Goods, Works, and Non-Consulting Services.  

Step Activity 
Unit 

responsible 

Time 

allotted 

1 Prepare list of requirements, technical specifications, Drawings 

etc.), Bill of Quantities, design, etc., for the PIU. 

PIU 15 days 

2 Verify the request against the Procurement Plan if proposed 

procurement activities not in the PP; seek no-objection from the 

World Bank prior to starting procurement. 

PIU 2 days 

  

  

3 If activity is in the PP or if no ςobjection[1] has been provided by 

the World Bank, prepare bidding documents (BD) / Request for 

Quotations. 

PIU 5 days 

4 The RFB, that is the invitation to Bid, is created using STEP. The 

system gives the option of publishing externally. All activities 

subject to open procedures must be advertised. Where the 

market approach is national then the RFB is published at the 

national level in the websites of the PIU, RIT and/or CSAT. For 

international advertising this is done directly through the STEP 

portal. 

PIU 14 days 

5 Issue bidding documents  PIU 1 day 

6 Bids are delivered in person or electronically. 

For simple quotations where Shopping is used ς 10 days is given 

to prepare and submit 

For complex procurements, a minimum of 4-6 weeks is allowed 

PIU As stated in 

the BD 

  














































































































































































































































































































































































