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1. BACKGROUND

1.1 CEPF Caribbean Hotspot Project in summary
The project willmprove the capacity of civil society organizati@SOdgp reduce threats to globally
important biodiversity in the Caribbean Islands Biodiversity Hotspot

The project addresses the issue that globally important biodiversity of the Caribbean Istapdsisio

threatened by overexploitation, habitat loss, and invasive alien specigstHis, it seeks to overcome

Gg2 1Se O2yadNIAyiday FANBRIG GKFG /{haQ OFLI OAGE (2
administrative, financial and technicelYA G G A2y aT I yR aSO2yR (KFd /{haqQ
impact at scale is hindered by isolation, lack of coordination and weak dissemination of good practice.

The project makes use of mechanisatablished by the Critical Ecosystem Partneshig (CEPF),
based on two decadeaxf experience with engaging and strengthening CSOs to contribute to the
conservation ofhe global biodiversity hotspotEhe first phase of CEPF investment in the Caribbean
Islands, from 2010 to 2016, demonstrated tha®&&n make meaningful contributions to the
conservation of global biodiversity at a local scale. For inst@8@mproved the management and
protection of 25Key Biodiversity AreasBA¥in eight countries through the development, approval and
implementation of participatory protected area management plans that engaged communities and
resource users.

Nevertheless, there remain important gaps, challenges and watitlessed threats. Thegelude gaps

in policy and legislative frameworks related to such things as environmental impact and strategic
environmental assessments and financing mechanisms. Understanding of the economic value of

ecosystem services remains limited, they do not appeaational accounting systems, and efforts to

finance protected area management are stymied by this lack of information and knowledge. Human

pressures oiCaribbean islandcosystemsreK A 3K Ay ©@ASg 2F (KS NBIA2yQa
natural esources for economic activitiereatsto biodiversityare intensified by the effects of climate

change and climate variability.

The project has five componerftiescribed in greater detail in POM1.4)

Component 1: Increased Share of Land and Sealiarannd Priority KBAs under Improved
Management.

Component 2: Increased Capacity of CSOs in Conservation.

Component 3: Increased Capacityhaf Regional Implementation TeaRIT in Leadership and
Coordination of CSO Conservation Actions.

Component 4: Strengthened CSO Partnerships for Conservation

Component 5: Project Management, including M&E.

1.2 Introduction and context

CEPF is a donor partnership, which was createdim2002 Syl 6t S OAQGAf &a20ASGe {:
biodiversity hotspotssome of the biologically richest yet threatened ecosystems on the planet. By

providing grants to civil society, such as nongovernmental, private sector, academic and community

based oganization§ CBOs)CEPF implements conservation strategies that are developed with local
stakeholders. These investments are especially important because the biodiversity hotspots are home to
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millions of people who are impoverished and highly dependentture for survival. The fund is a joint
LINEANF Y 2F £Q! 3SYyOS CNlIyerAaS RS 5S@St2LILISYSyds /
Global Environment Facility, the Government of Japan, and the WorldTBantbjective of th&Vorld

.y 1 Q@mehtys@rlovtle strategic assistance to+gowernmental and private sector

organizations for the protection of vital ecosystems in IBRD borrowing member countries that have

ratified the Convention on Biological Diversity.

CEPF protects biodiversibyilds local conservation leadership and nurtures sustainable development by
supporting the development of conservation strategies driven by local, national and regional input, and

by providing grants to civil society (nongovernmental, private sector, coityybased, cooperative,
FOFRSYAO YR LINradrart 2NBFEYATFGA2y&ao (2 AYLX SYS
making with capacity building, to allow funds to reach a greater range of actors than conventional donors
(grassroots NGOs, comnity groups, cooperatives, etc.) and to strengthen these actors and create

networks among them so that conservation efforts can be sustained into the long term.

Since its inception, CEPF has funded conservation in 25 biodiversity hotspots, investingniig$us
grants, and contributing to the improved management of 47 million hectat€BA$ These hotspots
include the Caribbean Islands, where CEPF invested US$6.9 million durig@1810

During the initial phase of investment, CEPF strengthenechibercity of 58 Caribbean CSOs, which

developed strategic plans, fundraising plans, financial manuals and communication strategies, and

upgraded their websites and financial systems. Central to these efforts was the role of the RIT, which

provided stratedi leadership for the program in the hotspot. The RIT role was played by CANARI: a

regional, technical, neprofit organisation, which has been working in the Caribli&ands for more

than30years. ! b! wL Q& YAAa&dA2Yy A StakéhdldelpiitRiyagoiiSthelstgwwrdship OA £ A G | |
of natural resources in the Caribbean

Building on the results and lessons learned from the previous phase of investment, the World Bank will
channel an additional&$15 million contribution to CEPF, using funds provided by the Government of
Japan through the Policy and Human Resources Development Trust Fund. This project will focus on
biodiversity conservation consistent with the investment strategy set out in titeb€an Islands

ecosystem profile, which was developed through a stakeholder consultation process from January 2017
to March 2018 and approved by the CEPF Donor Council in August 2019.

The island geography and complex geology of the Carithfleadshas ceated unique habitats and high

species diversity. Sixiyg 2 LISNOSy (i 2F GKS /I NAooSly LatlkyRaQ LI
else on Earth, and many of them are restricted to a single island. With 992 globally threatened species,

the Caribbeaiis one of the most severely threatened hotspots in the world.

¢tKS K203alLl2GQa 0A2RAQOSNBAGE Aa GKNBFGISYSR o6& 20SNB
fragmentation due to agriculture, tourism, and industrial and urban development dyveopulation
growth. Only 1ercent2 ¥ (G KS AaflyRaAaQ 2NAIAYIE @S3ASOHFGA2y Aa
competition by invasive alien species also pose threats, while the hazards and risks of climate change are
having increasing impacts on biodsigr and the functions of ecosystems in the Caribbean. The root

causes of these threats include poor larst planning, inadequate financial resources, lack of awareness
and political support, weak and ineffective legislation, limited availability ofafion, and inefficient or

9



AYFRSIldzr 6S AyadAddziazylf OFLI OAGed LYLINRGSR YIyl 3
coastal ecosystems is essential for sustainable growth and development.

The ecosystem profile for the Caribbean Islands Hotspntifited 167 sites that contribute significantly

to the persistence of global biodiversity, known as KBAs, in the countries eligible to receive CEPF support.
The majority of these KBAs benefit from some form of protection within designated parks, nature

reserves or other protected areas, although a signifipamportion iscurrently unprotected. Even within
protected areas, the biodiversity values of most KBAs are threatened by incompatible activities or the
effects of invasive species and climate change.

To ensure CEPF investment delivers significant and sustained impacts for biodiversity conservation, the
national experts consulted during the ecosystem profiling process used a combination of biological and
operational criteria to select priority KBAs framong the 167 KBAs identified in the eligible countries.
These criteria included: degree of threat; funding need; management need; civil society capacity;
operational feasibility; alignment with national priorities; opportunity for landssapke conseation;

and potential for continuity of action from the initial phaseq Annegs 1710and 1711).

The small, open economies of the Caribbean Islands are vulnerable to externalsiitks natural

disasters, fluctuating commodity prices in the world market, and volatility in the tourism sector, which is a
main incomeearning sector in most countries. With most of their populations and key infrastructure in
low-lying, coastal areathe Caribbean Islands are particularly vulnerable to extreme weather events,

which can have major economic impacts. For example, one estimate put the cost of Hurricane Maria in

{ SLWESYOSNI HamTt |G HAan LISNDSyld 27T BezikbiekréteQd D5t @
weather events is projected to increased.

Climate change also presents risks to the tourism sector, which contributes 2pawéftof the GDP

of most countries in the hotspot. Most tourism infrastructure is in the coastal zoneg Vtlierulnerable

to storms, erosion and sea level rise. Natural ecosystems underpin the tourism industry, which creates a
positive incentive for their conservation. For instance, coral reefs in the Caribbean have been estimated
to provide ecosystem secds worth US$2.1 billion for dive tourism, and a further US$2.2 billion for
coastline protection. If unregulated, however, tourism can become a major threat to biodiversity.

¢KS /I NAOOSIY y2g FIF0OSa ¢KI G ! yAlGSR ibtihclichallefige5 S@S 2
' Y2y3ad RS@GSt2LAYy3 O2dzyiNASaeé¢d t SNEAAGSYyl t28 SO2
F2NY GKS oFO1TRNRLI F2NJ 6KS NBIA2yQa LROSNIez AyOf dz
Caribbean states also have high Is\a# public debt, which results in resources being diverted away from
a20ALf YR SY@ANRYYSyi(ltf aLISyRAy3I (2 RSo0d &ASNIAOA
way out of debt and towards prosperity, there has been heavy reliance on atrirdrare-driven
RS@St2LIYSyid Y2RSt GKFG O02YSa i GKS SELISyasS 2F oA
SO2y2Yeé¢r GaANBSYy IAINRPSGKE YR aofdsS SO2y2Yeé KI @S
national development plans and frameworks ackndggethe importance of biodiversity and ecosystems

to human wellbeing and productive sectors, there is a gap between policy aspirations and

implementation. In this context, strengthening the capacity of CSOs is crucial to ensuring that this gap is

filled.
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1.3 Project development objective and theory of change
The project development objective (PDO) is to improve the capacity of civil society organizations to
reduce threats to globally important biodiversity in the Caribbean Islands Biodiversity Hotspot.

The attainment of the PDO will be evaluated using the following indicators:

Number of local/regional civil society organizations with increased organizational capacity, as
measured by the civil society tracking tool.
Percentagef civil society networks grartnerships supported to improve collaboration with and
coordination among civil, public and private stakeholders.

Area of priority KBAs within protected areas with improved management, as measured by the
Management Effectiveness Tracking Tool (hectares)

Area of priority KBAs outside protected areas with strengthened management of biodiversity

(hectares).

The Theory of Change for the project is based on the following five premises: (i) the Caribbean Islands
Biodiversity Hotspot is home to millions obpée who are dependent on natural resources for their
livelihoods; (ii) habitat protection and biodiversity conservation are important to increase resilience of
ecosystems to the impacts of climate change; (iii) engaging with and strengthening Istietyilis

critical to the longerm success of conservation and sustainable use of biodiversity; (iv) civil society
groups can offer innovative ideas and practical solutions to solving local challenges; and (v) collaborative
social accountability presersispragmatic solution for building partnerships of civil society organizations

for pragmatic engagement with public and private sector actors for effective biodiversity conservation.

Theory of Change for the Project

Issues &
Constraints

Issue:

Globally important
biodiversity of the
Caribbean Islands
Hotspot is
threatened by
overexploitation,
habitat less, and
invasive alien
species.

Constraints:
Civil society
organizations’
(C50s) capacity to
implement
conservation
actions by
administrative,
financialand
technical
limitations.

Civil society
organizations (CS0s)
ability todeliver
conservation impact
atscaleis hindered
by isolation, lack of
coordination and
weak dissemination
of good practice

Activities

Provision of grants to CSOs to
implement targeted
conservation actions guided
by the Ecosystem Profile

Provision of technical
assistance, mentoring and
implementation supportto
C50s and Regional
Implementation Teams (RIT)

Facilitation of partnerships
CS0sto implement
conservation actions inand
around priority Key
Biodiversity Areas (KBAs)

]

Outputs

Grants delivered for specific
activities (e g. invasive alien

O

species management, fire- —

fighting, sustainable harvesting / ~
of forest products, conservation- -
based enterprise development) f F 2\

to C50s active inand around
priority KBAs

l' l Learni;g-bv-doing

Medium-term
Outcomes/PDO

Short-term

Outcomes Long-term Outcomes

Cl:increased share of
land and sea in and
around priority KBAs
under improved
=management

'
!

I N
, o~y
C2:Increased

C50s trained and provided . : Improved capacity of CSOs
- : - capacity of C50s in L2 P
\..uth t.echnn:a I as?stance on _ conservation to reduce threats to
fiduciary and project globally impoertant
management I biodiversity in the

| S Caribbean Islands

IPartnershups Knowdedge Biodiversity Hotspot
RIT strengthened in portfolio l C3:Increased

and knowledge management,
MEE and network weaving

1

Partnerships between C50s \ e
built for coordinated actions i -
and around priority KBAs

11

capacity of RIT in
leadership and
coordination of
€S0 conservation
\_ actions

Critical assumptions:

1. Civil society organizationsare willingto engage
constructively with public and private sector actors

2. Governments provide political space for civil society to
operate and engage in biodiversity conservation

3. Investments by other donors support complementary

| activities that reduce threats to globally important

M A biodiversity

C4: Strengthened
€S0 partnerships for
conservation




Theprimarybeneficiaries of the project will be:

I.  The RIT for the Caribbean Islands Haotsgach will be hosted at CANARI. The RIT will receive
increased capacity in leadership and coordinaticB®®mplemented conservation actions. In
particular, theRI &  Qy-in_gbrtibfio management, knowledge management, monitoring and
knowledge management, and network facilitation will be strengthefleRIT) & td A £ A ( &
catalyze funding from institutional donors \@ibobe enhanced, thelp sustain impacts beyond
the end of the project period.

i. The CSAT for titgaribbean Islands Hotspuathich will be hosted at INTEC and its partner,
Integrated Health OutreadiHO). Th&€SAT will benefit from increased capacity in collaborative
social accountability, including througkposure to global good practice through Werld
.Fy1Qa Df26Ff tFNIYSNEKALI F2NJ {20A1f 1 O002dzy il o

iii. Relevant CSOs in the Caribbean Islands Hptelpich will be identified through stakeholder
mappingand open calls for proposaEmphasis will be placed on engaging both professional,
capitatcity-based CSOcluding NGOs and academic instituticarg) grassroots CBO=hese
CSOs will benefit fno capacity building and technical assistance in a range of areas, including
fiduciary and project management, project desfgndraising and organizational governanée.
limited number of international CS@®ay be engaged, where they offer unique cajitédslthat
addressaspects of thénvestment strategy set out in the ecosystem profilet these will not be
the focus oftapacity building activities.

iv.  Relevant public sector institutiorehich will badentified through stakeholder mapping. Under
Component 4public sector institutionat the central government level and in target
municipalities will receive support to establish collaborative social accountability mechanisms
with CSOs for joint problesolving and monitoring of biodiversity conservation.

The secondary beneficiaries will be:

i.  Local communities living in and around priority KBzl communitiewill benefit from
enhancedielivery of ecosystems services and increased resilience to ctihzatge, through
reduced threats to and, in some cases, rehabilitation of natural ecosysteayswill also benefit
from improvements in environmental resilience as a resudhbiancedstate-civil society
collaboration, policies, and spending in biodsitgrconservationF-urthermore, some
communities will receive increasittome, diversified livelihoods and new employment
opportunities through thegromotion of sustainable livelihood activities.

ii.  Public officials and development partn&rso will be exposed to collaborative social
accountability processes and other innovative sustainable development mdugyswill be able
to take up elements ahese processsand modelsandapplythem in the context of other
development plicies, plans adecisions

iii.  Other key stakeholdenrshichinclucde private landowners and other private sector actdisey
will have opportunities tparticipate in project activities, such as policy dialogoéas problem
solving sessiorend implementation ofonservéion actions

1.4 Project components

Component 1: Increased Share of Land and Sea in and around Priority KBAs under Improved
Managemen(indicative funding: &8 millior). This component will supportsab-grant mechanism that
focuses on building capacity of CSOs to reduce threats to globally important biodiversity in seven
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Caribbean Island countries: Antigua and Barbuda; The Bahamas; Dominican Republic; Haiti; Jamaica; Saint
Lucia; and Saint Vincent and Besnadines. At the site scaselb-grants will support conservation

actions in and around 32 priority KBAs (Arfex0). Collectively, they represent those sites with the

highest biological values that are under the most threat, in need of urgent maeagenprovement,

and where is it possible to work without major impediments. Calls for proposals will be issued in a

manner to attract project ideas that will generate cumulative impacts in a clearly defined geographical

area.

Some priority KBAs are tomall to support globally important biodiversity and the ecological processes

on which they depend into the long term. Consequently, there is a need for complementary conservation
actions in the surrounding landscape to buffer KBAs from threats, maintdagieal connectivity and

facilitate gene flow essential to ensure that species populations retaitdongiability. To this end,
sub-grantswill also target seven priority corridors, covering 2.3 million hectares (Afie, and

engage CSOs ablework in these areas.

Two forms obubgrants willbd @1 Af | 6t S (2 |/ of noe thandb50l000EWEI bedaMdrded & €
directly byCl throughthe CEPF Secretariat, which will provide oversight and technical support to the
AN yiSSaod ofuptd $50,008vN.beyawaidéd by the RCCANARIWwhich will supervise and
support the grantees.

Thesub-grant mechanism willse two approaches to select projects for award

i. A competitive allocation approach based on daliproposals.
ii. A nonrcompetitive allocation to projects under an agreed programmatic or cluster framework, to
fill gaps in the portfolio that cannot be addressed through competitive calls.

The competitivallocation approach will follow the same sequence as applied in other hotspots.

Applicants submit project concepts in the form of Letters of Inquiry (LOIs), which are reviewed by a

Regional dvisoryCommittee (see POM3.5following agreed criteria. Guidéde G KS O2YYA G (1SSQa
recommendations, the CEPF Secretariat and the RIT make a joint decision on which applications to invite

to the full proposal stage. Feub-grants awarded under the small grant mechanism, there is no full

proposal stage, and the awarddaision is devolved to the RIT.

The norcompetitive allocation approach will explore opportunities for a programmatic approach to build
synergies acrosaib-grants and scale up impact in sites and corridors.

The subgrants will be awarded by the CEPF&agat and RIT, while the sgjpants will be implemented
by the civil society organizations identified during the project (see POM7).

SubComponent 1.1: Protection and Management of Priority KBAer this sulcomponent, the project
will finance techital and legal processes to strengthen protection of priority sites that are currently
unprotected or undeprotected. Sites that have been identified for protection in national biodiversity
strategies will be prioritized. The project will also financegmation and implementation of
participatory management plans that support broad collaboration among stakeholders, including
protected area authorities, private landowners and local communities. Where relevant, climate change
impacts will be assessed ardunate change adaptation measures will be integrated into management
plans, to protect ecosystem functions and build resilience. The project will also support targeted activities
to reduce threats to priority KBAs, especially by eradicating, controllprg\anting further spread of
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invasive plants and animals that are affecting globally threatened species populations at priority KBAS.
Civil society organizations that will receive grants under this@uiponent will be required to work

closely together Vth the government authority which that has the mandate for the management of
protected areas in the country.

SubComponent 1.2: Increasing Connectivity and Ecosystem Resilience in Priority Comfieloiisis
sub-component, the project will finance adties that contribute to the protection and sustainable
management of biodiversity in the wider landscape around priority KBAs, in order to buffer globally
important biodiversity from threats, increase landscapale connectivity and enhance ecosystem
resilience. Most of the activities supported will take place within production landscapes used for
agriculture, forestry or other economic activities. Eligible activities include supporting sustainable
livelihoods in agriculture, fisheries, forestry, antlrexbased tourism that enhance ecosystem resilience
and landscapéevel connectivity and deliver gendeguitable benefits, in order to maintain the
functionality of priority KBAs. In cooperation with relevant national and local government authorities,
sub-grants could also prepare and support implementation of participatory local and catalerland
use and watershed management plans to guide future development and conservation efforts. Other
eligible activities may include promoting the adoption sealing up of conservation best practices by
private enterprises, to promote connectivity and ecosystem services in the corridors.

SubComponent 1.3: Safeguarding Priority Critically Endangered and EndangeredSp$miekis sub
component, the projeciill finance targeted activities to safeguard key populations of Critically

Endangered and Endangered species. Eleven of the priority KBAs are considered wholly irreplaceable at
the global scale because they contain the only known population of one erGritically Endangered or
Endangered species. The project will finance the preparation and implementation of a limited number of
conservation actions plans for priority Critically Endangered and Endangered species. The project will also
finance work to idntify the impacts of climate change on priority Critically Endangered and Endangered
species, formulate adaption measures, and integrate them into site management plans.

SubComponent 1.4: Improving the Enabling Conditions for Biodiversity Consefuatiomimpacts of
conservation activities in and around priority KBAs to be sustainable, they need to take place within an
enabling environment, with favorable public policies, sustainable financing mechanisms and, crucially,
support from local communitieend other stakeholders. To this end, the project will support the role of
CSOs in policy dialogue and advocacy focused on government policies that impact priority KBAs, adopting
the approach of collaborative social accountability. The project will firzemiegies that mainstream
biodiversity conservation and ecosystem service values into development policies, projects, and plans by
government and the private sector, with a focus on addressing major threats, such as unsustainable
agriculture, mining, taism and infrastructure development. The project will also help to establish and
strengthen sustainable financing mechanisms. Although the project budget will not be used to capitalize
trust funds, CSOs will be supported to raise financing from otherespumcluding the private sector.

Other eligible activities will include targeted communication and information dissemination to build
stakeholder and constituency support for the conservation of priority KBAs and priority species.

Where necessary to guidenservation planning and action, the project will support CSO efforts to fill
critical gaps in knowledge and information, including through field surveys of sites and selected species,
baseline monitoring assessments, and the preparation of communétysassnts or socioeconomic

surveys.
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Component 2: Increased Capacity of CSOs in Conserfiadiicative funding: $2.0 million)his

component will further strengthen the capacity of local, national and regional civil society in the
conservation and sustable use of biodiversity through targeted capacity development activities (such
as classroorbased trainings in proposal design, project cycle management, gender mairmsgyeard
managing environmental and social risks, hardsentoring, and development of online training
materials) and dedicated knowledge exchanges.

This component will be executed through a combination ofgsabts to CSOs, to build local, national
and egional institutional capacity and foster stakeholder collaboration, and direct training and mentoring
of CSOs by the RIT (see POMS).

SubComponent 2.1: Sudrants for Capacity Buildingsing a similar gramhaking mechanism to that

described under Compent 1, the CEPF Secretariat and the RIT will solicit and awagdasuib to

AYONBI &S GKS OFLIOAGE 2F /FNRooStHY /{ha Ay O2yaSN
technical knowledge and skills to implement practical, applied biodivessisgrvation actions through

shortterm training in topics that will advance implementation of projects under Component 1. The

project will also strengthen the administrative, financial, fundraising and project management capacity of
strategic CSO partreeto implement conservation activities. Moreover, the project will support local,

national and regional information exchange, networking, mentorship, and coalition building among CSOs.

To ensure that subrants are accessible to lower capacity organizatishich have the greatest need
for capacity building but also the least capacity to write competitive proposals, the project will ensure
that:

i. A small grant mechanism is established under the direct management of the RIT, with a simplified
proposal temte.
i. TheRegional dvisoryCommittee is requested to evaluate small grant applications based upon
the potential of the work to contribute to the capacity building of Caribbean CSOs rather than the
quality of the proposal.
iii.  Proposals will be accepted indlish, French and Spanish.

Moreover, in the first year of the project, one or more-guants could be awarded to higher capacity
organizations to mentor very low capacity CSOs and strengthen their capacity in proposal writing, among
other things. TheseSDs could then go on to apply for ggrants directly during subsequent years.

SubComponent 2.2: Direct Training and Mentoritigder this sultomponent, the RIT will undertake an
assessment of the institutional landscape and capacity development nesshitarget country. Based

on this, it will develop and deliver a comprehensive capacity development program during the lifetime of
the project. Participants will include sghantees and CSOs that have potential to becomeysatitees

or have expressedterest in conserving island biodiversity. Training sessions will be held in various
formats, including workshops, lectures or handsactivities in the field. The RIT will organize grantee
knowledge exchange workshops at project-potht and end, to fatitate exchange of experience

practice among sugrantees that implement or have implemented projects in similar thematic areas, and
to document and disseminate good practice.

Component 3: Increased Capacity of RIT in Leadership and Coordination oh§&S$zatibn Actions
(indicative funding: $0.7 million)his component will strengthen the role and widen the responsibilities
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of the RIVis-a-vis the CEPF Secretariat. The RIT is central to the delivery of Components 1, 2 and 4,
because it provides stragjic leadership and local knowledge to build a broad constituency of CSOs

working across institutional and political boundaries toward achieving the conservation goals described in
GKS S023eaiGSY LINRPFAESP ¢KS wlL dledasabloreappioved teyn®df A 2 v &
reference (see POMS).

This component will be executed by the CEPF Secretariat (see POMS).

SubComponent 3.1: Technical Assistance Program for th€fRi'Bukcomponent will undertake a
needs assessment, based on whichahhical assistance program for the RIT will be developed to
improve its capacity to manage the grant portfolio and provide technical backstopping te all sub
grantees. The program will include training workshops on assessing the feasibility of propests| pro
identify technical and fiduciary risks of proposals andgsabtees; and provide refresher courses on
biodiversity conservation and share newest developments in the field.

Component 4: Strengthened CSO Partnerships for Conser{intimative fuding: $1.0 million)The
conservation challenges that threaten globally important biodiversity in and around the priority KBAs
tend to be too complex for any organization to solve working in isolation. In the context of the project,
this requires CSOs tavk with one another and in close coordination with local and national
governments, private landowners and local communities toreate analyses of and solutions to
conservation challenges in neonfrontational ways. This approach, termed collaboraigzal

accountability, will be adopted by the project to facilitate partnerships of CSOs and other stakeholders to
design and implement conservation actions in and around priority KBAs.

In the Dominican Republic, Antigua and Barbuda, Jamaica and Sairnthisicomponent will be led by
the CollaborativeSocial Accountability Team (CSAT), hosted at the Instituto Tecnoldgico de Santo
Domingo (INTEC), wi#s00,000 irco-financing as well as technicalipport and oversight from the

2 2NI R . Iy Ceéshiffdr 8ozial AccaurtaNi¥EPF will provide an addition $500,000 in
funding for the CSAfom the project as well as oversighd ensure good coordination between the
CSAT and the RIh The Bahamas, Haiti and Saint Vincent an@tbradines, this component will be led
with by the RIT, hosted at CANARI, learning from the experience of INTEC (see POM9).

Under this component, the INTEC and CANARI will work together to implement the following set of main
activities:

i. Develop and execute a harmonized capacity development plan aimed at providing training to
CSOs on addressing conservation challenges throegil accountability mechanisms.

ii. Create continuous collaborative spaces for bringing together CSOs, public bodies and other
stakeholders to build partnerships for conservation at assiitof priority KBAs and/or corridors
in each country.

iii.  Design and impment knowledgesharing and learning activities related to the experience with
use of social accountability methodologies generated under the project.

Component 5: Project Management, including MigBicative funding: $1.4 milliarll activities relad

to administration and supervision of the project, communication, procurement and financial
management as well as monitoring and reporting will be covered under this component. The Project
ImplementationUnit (RU) will be the CEPF Secretaridie PIU W work in partnership with the RIT
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hosted at CANARI, and in close collaboration with the CSAT hosted at INTEC (see POM3). Under this
component, communication on the project, including gathering lessons learned from the implementation
will be financed.
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2. INTRODUCTION TO THE MANUAL

2.1. Overview

The Project Operational Manual (PQO®Mil) guide the Project Implementation Unit (PHwhich will be

the CEPF Secretari@ndother project partnersiuring the implementation of th€EPEaribbean

Hotspot Project. The POM contains the operating policies and procedures that will guide the project,
including those pertaining to institutional arrangements, financial management, procurement, award and
management of sulgrants, grievance mechesm, monitoring and evaluation, environmental and social
standards, information management and reporting.

The POM is the core manual for the project. The POM is complemented by otinearsudls or

documents, including but not limited to an Environmeatal Social Commitment Plan (ESCP), an
Environmental and Social Management Framework (ESMF), a Stakeholder Engagement Plan (SEP), Labor
ManagemenProcedures (LMPand a Sulgrant Operational Manual.

2.2 Purpose

The overall purpose of the POM is to eesilmat: (a) all guidelines and procedures are compiled into a
comprehensive repository accessible to all stakeholders and partners; (b) project activities are
implemented in a manner consistent with the relevant guidelines and procedures set up by ClBEF and
World Bank; (c) project stfyantees, partners and contractors have the necessary guidance to
implement relevant project components; and (d) project stakeholders understand their roles and
responsibilities during all stages of implementation.

2.3 Revew mechanism and approval of changes to the POM

The POM is a living document and expected to be revised and updated as necessary to incorporate
lessons from practical implementation and the evolving needs of the project, as well as to facilitate
adjustmens in view of external changes that may influence implementation. Proposals to amend the
POM may be submitted by any project partner toRg(CEPF Secretariat). Proposed amendments will
be reviewed by th®IU and recommendatiasTor significant amendmea will be submitted to the

World Bank Task Tedor prior, writtenapproval. If no objections are received, the proposed
amendment will be incorporat into the POM by th®IU Amendmentsto the following sectionwiill not
require approval

i. Letter of Inqiry (LOI) TemplattPOM17.3)
ii. Proposal Templatt>OM17.4)
iii.  Financial Questionnair®OM17.6)
iv.  Financial Risk Assessment Works(ie&tM17.7)
v.  Security Screening Request FgR®OM17.8)
vi.  Grant Agreement Templa{@OM17.9)
vii.  Gender Tracking TogPOM17.12
viii.  Civil Soeity Organizational Capacity Tracking T®GINI17.13)
ix. Management Effectiveness Tracking TB@M17.14)
X.  Project Progress RepdROM17.15)
Xi.  Quarterly Financial RepdROM17.16)
xii.  Final Completion and Impact Rep@#OM17.17)
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xiii.  Cl Code of Ethi¢POM17.18)

Revisions to the POM will be incorporated into a new version of the POM, which will supersede and

prevail over the existing version. The updated POM will be circliptit PIUto the World Bank,

Conservation International, the Regional Impdatation Team (RIT) and the Collaborative Social
Accountability Team (CSAT). The updated POM will also be made publicly available via the CEPF website.

2.4. Outline of the POM

The POM is organized in the following way: Chapter 1: Background; Chaptired2ction to the

Manual; Chapter 3: Institutional Arrangements; Chapter 4: Program Planning and Budgeting; Chapter 5:
Procedures for Recruitment and Supervision of the RIT; Chapter 6: Procedures for recruitment and
supervision of the CSAT; Chapter 7cBdares for award and management of ghnts; Chapter 8:
Procedures for provision of technical assistance, mentoring and implementation support to CSOs and RIT;
Chapter 9: Procedures for facilitation of partnerships to implement conservation actiosaroand

priority KBAs; Chapter 10: Environmental and social standards; Chapter 11: Grievance mechanisms;
Chapter 12: Monitoring and evaluation; Chapter 13: Information management systems; Chapter 14:
Procurement; Chapter 15: Financial management andidisment arrangements; Chapter 16: Closure

of the Project; Chapter 17: Annexes (supplementary information).

2.5. How to Use this Manual
This manual should be used in conjunction with the following guiding documents of the Project:

1 Financing agreemendisbursement letter and other legal agreements between the World Bank
and CI.

World Bank policies

Project Appraisal Document

Environmental and Social Commitment Plan

Environmental and Social Management Framework

Process Framework.

Labor ManagementrBcedures

Stakeholder Engagement Plan.

Subgrant Operational Manual

=4 =4 =8 -8 -4 -8 -8 9

The POM and supporting documents are available on the CEPF websiteepf.net
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3. INSTITUTIONAL ARRANGEMENTS

3.1 Executor

The project will bémplemented as a Recipient Executed Trust Fund (RETF), with financing from the Japan
Policy and Human Resources Development Fund at the World Bank. Conservation International (CI) will
be responsible for the overall coordination and implementation of tbget, including fiduciary

management, monitoring and evaluation, and implementation of the project compaieoigh the

CEPF Secretaridl hasver threedecades of experience in conservation, particularly in building capacity

of civil society orgamations (CSQss demonstrated over the past 20 years by the CEPF prd¢pathe
implementation and some key activities, such as Monitoring and Evaluation, of this project, CEPF will be
supported by the Regional Implementation Team (RIT) described. below

3.2 Project Implementation Un{PIU)

The CEPF Secretariat will be g whichisadminisered byCl on behalf of th€EPEonor partnership.
Consequently, any references herein to the CEPF Secretariat entering into legally binding arrangements
(including subgrants or contracts) are to be understood as Cl acting as the relevant legahgditipnal
guidance will be provideay the CEPF Donor Council, thereby ensuring that implementation in the
Caribbean Islands is informed by, and in turn infommglementation of CEPF investment programs in

other biodiversity hotspot around the worl@he PIU will have the following main duties and
responsibilities: (i) develop and approve budgets and annual operational plans; (ii) ensetfedtien
andsuccessful execution of subprojects and project supported activities; (iii) perform procurement
processes; (iv) approve contracts and agreements; (v) establish financial management arrangements
(budget, accounting systems, fund managemetgyiral control, financial reporting and audit) to ensure
proper management of resources and allocation of funds according to project objectives; (vi) carry out
monitoring and evaluation activitiewji) provide technical guidance and oversight for achieve: of

project results frameworkand (vii) ensure compliance with the contractual conditions of the project.

¢KS tNRr2SOGUA hLISNIGA2ylLt alyddt gAff LINRPWARS alLlS
fiduciary arrangements, monitoriregnd evaluation procedures, safeguards compliance arrangements,

and governance arrangements.

The PIU will consist of the following key staff:ElRecutive Directaandfour teams, each with their own

head: the Finance Team; the Grants Team; the MonitdEwgluation and Outreadieam and the

Communications Team. A fifth team, the Grants and Contracts Unit, is a shared resource witindsher

hostedby L I yYRYX GKSNBF2NB>X NBLRNIa (2 GKS A0S t NBaAAR
FinanceDivision. The organizational chart for the CEPF Secretariat is presentedittedd?IU is already

established with all key leaders hired.

Each of the five teams within the CEPF Secretariat will be involved in execution of the project, with overall
coordnation being provided by the Executive Director. The Grants Team will be responsible for
development and oversight of the grant portfolio in the Caribbean Islands Hotspots. The team will lead
the technical review of large grant applications, incorporatthgce from the RIT (see POB)3&and the

Regional Advisory Committee (see P@)&nd make recommendations on grant awards to the

Executive Director. The team \hidlve leadesponsiliity for coordination with anaversight of the R|IT

technical supporand supervision of large grants; achievement, assessment and reporting on progress
toward reaching the targets in the project result framewarkd ensuring close coordination between
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the project and investments by other funders in the hotspot. The Feribeam will be responsible for
financial management of the project, including preparing and tracking expenditure against annual
budgets, financial reporting, and compliance with financial policies of the World Bank. The Grants and
Contracts Unit will be sponsible for due diligence, financial risk assessment and administrative and
logistical aspects of contracting of all ggrants awarded directly by the CEPF Secretariat (i.e. large grants
to CSOs, plus the grants to CANARI for the RIT and INTEC &kThea€ well as for monitoring these
grants to ensure grantees comply with the financial and procurement policies of Cl. The Grants and
Contracts Unit will also supervise the management of the small grants mechanism by the RIT, again with a
focus on comphnce. The Monitoring, Evaluation and Outreach Team will be responsible for monitoring
and reporting on impact at the project scale, including by collation and verification of results reported by
CSO grantees, and by coordinating internal and externalatieails. The Monitoring, Evaluation and
Outreach Team will also lead documentation of lessons learned and good practice. Finally, the
Communication Team will be responsible for disseminating experience gained under the project with
conservation actors intleer biodiversity hotspots where CEPF is active.

Organizational chart for theroject Implementation Unit

C‘DF”?%‘“CE CEPF Donor Council
vision AFD Cl EU GEF Govt of Japan World Bank
A A
Di : i
irector e i CEPF Secretariat
Grants ------------------------------------ > ;
Director
Management
A A
E JUEEEEEEEEEEEEEEEEEEEEE l‘-' ----------- S amssssmEEm EUTSsEEEEEEEEEEEEEEEEEEES
Grants and Monltqung, .
: Evaluation & Communica-
Contracts Finance Team Grants Team ;
: QOutreach tions Team
Unit
Team

3.3 Regional Implementation Team (RIT)

Within the Caribbean Islands Hotspot, the CEPF Secretariat will be suppdhedbly, which will help

engage and strengthen CSOs through provision of training, technical support and small grants. The RIT

will be hosted at the Caribbean Natural Resoultstitute (CANARI), a highly experienced institution

working with CSOs in the Caribbean, which acted at the RIT during the previous phase of CEPF investment
in the hotspot, from 2010 to 2016. The CEPF Secretariat will provide financial and technicatsuppo
CANARYI, to bolster its capacity for project implementatioexplained below
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By providing irdepth knowledge of the local context in the project countries, particularly the operating
context for conservatiofocused CSOs, the RIT will help the GePBfetariat to identify and engage
appropriate CSO grantees and build a cohesive portfolio of grants that addresses the priorities set out in
the investment strategy, and is well aligned with national and regional priorities for biodiversity
conservationglimate change adaptation, and sustainable development. The RIT will play a central role in
soliciting sukgrant applications under Component 1, as well as coordinating a process of internal and
external technical review (see POM7). As well as suppthengrant selection process, the RIT will have
important roles in monitoring and oversight of sytants and will have direct responsibility for award
compliance monitoringnd supervision of small grants (of up to $50,000).

Under Component 2, the RITIvitovide training, mentoring and hande support to local CSOs, to
strengthen their capacity to engage effectively and constructively in biodiversity conservation at both the
local level and through participation in national and-satonal policy andlpnning processes. The RIT

will also organize grantee knowledge exchange workshops at tRgoinidand end of the project, to

facilitate exchange of experience practice amonggahtees, and to document and disseminate good
practice (see POMS).

Anotherimportant role of the RIT, under Component 4, will be to facilitate partnerships of CSOs and
other stakeholders to design and implement conservation actions in and around priority KBAs. This will
involve adopting a collaborative social accountability @gogr, to be introduced by the CSAT (see POM9).

CANARI will receive from the CEPF Secretdiiat grant to perform the RIT functions, and a second
grant to support the small grants that it will awartieefore, theRIT will be a strategic sgipantee
under the supervision dhe CEPSecretariaand will follow procurement and financial management
policies of the World Banls agreed and reflected inistproject operational manugPOM) The RIT will
receive initial training in World Bank policies praject procedures within 90 days of appointment, as
well as orgoing training throughout the project (see POM8In keeping with the conflicf-interest
policy (see POM8), CANARI is not eligible to receive furthergramts for activitiesinder the project.
More detailed information on the structure, staffing and functions of the RIT is provided in POMS5.

3.4 Collaborative Social Accountability Team (CSAT)

The CEPF Secretariat will also be supported by a Collaborative Social Accouasbili§SAT), which

will lead implementation of Component 4 of the project on strengthened CSO partnerships for

conservation. The CSAT will be hosted at the Instituto Tecnoldgico de Santo Domingo (INTEC), an
experienced institution in the region. The CSAlTlasid implementation of Component 4 in the

Dominican Republic, Antigua and Barbuda, Jamaica and Saint Lucia, while sharing experience with the RIT,
which will lead in the remaining project countries. The CEPF Secretariat will provide funding and oversigh

to the CSAT, which will also benefit frorfca y I Y OA Yy 3 & dzLJLI2 NI YR 2@SNERAIKIG
Partnership for Social Accountability (GPSA).

The CSAT will be responsible for applying a collaborative social accountability methodniddy to
partnerships of CSOs to create collaborative spacdsifaging together CSOs, local communities, public
bodies and other stakeholders to plan and implenegfgctive conservation action for priority KBAs and
clusters of priority KBAs (see POM9).
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3.5 Regonal Advisory CommitteéRAC)

An RAGwill be constituted by the RIT to provide independent advice to the CEPF Secretariat and RIT on
the selection of sulgrant applications for award, as well as the strategic development of the project,
including alignment with national development plandiamal adaptation plans and major initiatives in

the environment sector in the Caribbean Islands Hotspot. The Regional Advisory Committee will comprise
15-20 members appointed in their individual capacity representing CSOs, academia, government
agencies, dnors and technical assistance agencies present in the Caribbean Islands Hotspot. Members of
the RAGwill serve on a voluntary basis. The committee members will collectively have expertise in the
seven target countries and capacity in the languages dathet countries (English, French, Haitian

Creole and Spanisfhe two criteria that all committee members must meet arénd@pendence (from
CANARI and ClI); and (ii) technical expert@antittee members mushave expertise inne or more of

the techical areas relevant to the strategic focus outlined in the ecosystem pwdfiteh include, but

are not limited to, protected area planning and management, climate change, invasive alien species,
sustainable livelihoods, gender programming, sustainatdading and Caribbean civil society

organizational strengthening.

CANARI has a deep network of environmental practitioners and leaders that work across the full gamut of
biodiversity conservation and sustainable development throughout the Caribbeals Istdspot. To

select members for thRAC CANARI will methodologically undertake a hotspdé search to ensure

GKS NB3IA2yQa fSIRAYy3I 02y aSNDI RegdnsAddserySommnitiee | y R LINJ

As a first stepthe RITwill developterms of reference for thRACGindsendthemto its network of
environmental leaders, practitioners, and donor representatives to ask for brief expressions of interest to
serve on the committee. Ondee RIThas received theeexpressions of interest,\itill evaluate then

based on thebjective selection criteriabove, in order to select qualified candidates. The final
composition of theRAGwill ensure coverage of the seven target countries and the four main regional
languages, as well as balanced reprgation of women and men.

The RAGwill meet one or more times per year, depending upon the calendar of calls for proposals.
Meetings may be in person or virtu&ihe working languagéor meetings will be Engliskrench and/or
SpanishDepending on the volume of applicatidos subgrarts under any given cahl shortlisted
applicantaunder the calmay be invited to present their project concept to the committee and respond

to questions. In this way, the committee will be able to make an informed recommendation about

whether to invitea particular applicant to develop a full proposal and, if so, whether any changes to

project design are warrante@he RAC will also review shortlisted large grant applicationgsand
recommendations will inform award decisions made jointly by CERReaRiT¢ KS O2YYA 1 GSSQa
recommendations will be advisory.

To avoid conflicts of interest, C3®gresented on th& Ay staff, advisors or members of the Board of
Directorsthat have applied under a CEPF call for proposals will not be invieeddwapplicationdor
that round of funding.
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3.6 Donor CouncilDC)

The [Tis the governance body for CEPF. It consists of senior representatives of each of the six global
R2Y2NJ LI NIYSNR 2F GKS FdzyRY f Q! 3SyO0S ®@eGlofael A4S RS
Environment Facility; the Government of Japan; and the World Bank. The Chairperson of the Donor

Council serves in a personal capacity. TbmEets twice per year, either in person or virtually. The

functions of the Donor Council incluithter dia providing general guidance to Cl on the operations of the

Fund, reviewing and approving the furadsing strategy for the Fund, and reviewing and approving

proposed grants for award to @der other sources of financing

The OChas approved the selection of the Caribbean Islands Hotspot as the focus of the project. It has also
approved the investment strategy for the hotspot (Annex 17.2), which defines the geographic and
thematic priorities for grant making under Component thefproject.

During the project, the Owill play an advisory role, ensuring that CEPF activities in the Caribbean Islands
are well coordinated with those in other biodiversity hotspots, and facilitating exchange of lessons

learned and good practice ackos / 9t CQa 3If 2 cCmémbed@wilaFostppodt the GERFS 5
Secretariat to identify potential sources of parallel funding, particularly for countries and territories within

the Caribbean Islands Hotspot that are not covered by the project. Tissodsanade by the Donor

/| 2dzy OAf Ol yy2i( adzLISNESRS 22NIR .Fy1Qa 3IdzZARStAYySa
related to procurement and financial management, among others.

3.7 Organigram
The implementation and institutional arrangementstfe project are shown schematically in the
following diagram.
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Organizational chart for the Project
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3.8World Bank Task Team

Supervision and implementation support will be conducted by a Task Team at the World Bah&isk The
Teamwill be responsibléor the overall supervision of the project, as well as coordination with the GPSA,
which is providing cinancing to the project. ThEask Tearwill also supervise compliance with

applicable World Bank policies, including financial management, and environmental and social standards.
The Task Team will have responsibility for approving annual procurement plans and other procurement
documentation equiring prior or poshoc review by the World Bank, as well as any substantive

departures from the annual workplans and budgets.

The Task Team will carry out supervision and implementation migsidhs Projectat least twicea

year, including to theftices of Cin Arlington, VA, and to the field. The Task Team will be the main point
of contact for other World Bank staff and consultants involved in the monitoring and evaluation of the
project, including the Internal Completion Report.

3.9 Liaison witHPublic Sector Partners

The RIT and the CSAT will have primary responsibility for liaison with public sector partners, in particular
under Component 4, to ensure that project activities are well aligned with national andtsrel

government prioritiegor conservation, climate change and sustainable development (see POM9). Central

25



to these efforts will be thereation of continuous, collaborative spaces for bringing together CSOs, public
bodies and other stakeholders. This approach, informed by gbgbedience with collaborative social
accountability from the GPSA, will be used to build partnerships for conservation at priority KBAs or
clusters of priority KBAs. These partnerships will be based on collaborative frameworks spelling out the
terms of coopration among civil society, public sector and, where relevant, private sector stakeholders,
including on information sharing, joint actions, and joint capacity buildngactivities under

Component 4, the RIT will be the lead point of contact for psbktor partners in The Bahamas, Haiti

and Saint Vincent and the Grenadines, while the CSAT will be the lead point of contact for public sector
partners in Antigua and Barbuda, the Dominican Republic, Jamaica and Saint Lucia. The RIT will be the
principalpoint of contact for public sector partners for activities under other project components.

The work of the RIT and the CSAT will be supported by the CEPF Secretariat and the GPSA Secretariat,
which will undertake joint supervision missions to providertgeth assistance and strategic guidance to

the implementation of Component 4. During its supervision missions to the hotspot, the CEPF Secretariat
will meet with key public sector partners, to inform them about progress with project implementation,

and expore opportunities for collaboration. Furthermore, CSOs applying fegrsuits under

Component 1 will be required to demonstrate that they have consulted with relevant stakeholders,
including public sector partners, during design of their projects. \girgresentatives of government
agencies will be invited to sit on tRegionaAdvisory Committee (see POMR.
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4. PROGRAM PLANNING AND BUDGETING

4.1 Planning and budgeting approach

A full project budget shall be agreed between the World BankC&®Rl-. CEPF shall submit to the World

Bank staff an annual projection of costs in the format of the approved full project budget along with an
annual workplan. The annual budget shall cover the period of qWdkzy S on> O2y airadSyi
existing fisal year period and annual planning processes. The annual projection shall be provided to the
World Bank no later than May 31 of each project year.

/ 9t CQa 3 S gE®dmd shigrdntdta & MHisbursement basisthe budget and actual
expendituredocumentswill reflect Cl payments made to CEPF-gtdmtees

4.2 Project actoresponsibilities in annual workplan and budiggprocess
Theresponsibilities of different project actors in the annual workplan and bundg®bcess are set out
in the follaving table.

Responsibility Responsibleroject actor

Development ofdraft annual workplan CEPF Secretari@Grants
Team

Costing of activities in thdraft annual workplan CEPF Secretariafinance
Team

Development ofinnual projections fgpersonnel, travel, meetings, an CEPF SecretariaFinance
events, professional services, other direct and indirect costs, and ¢ Team

and assistance to implementing partners
Provision offeedback orthe draft annual workplanral annual RIT and CSAT
projections
Review and appra¥ ofthe annual workplan andnnual projections World Bank
(within 10 business days)
Provision offeedback orthe reasonableness of anticipated project | World Bank
timelines and alignment to projeobjectives
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5. ROCEDURES FOR RECRUITEMENT AND SUPERWEION OF
REGIONAL IMPLEMENTATION TRAM (

5.1. Introduction

/ 9t CQa ¢2N)] Ay SIOK 27T ( KbigaRegicha ingidnediation Eeark (RIT)a L2 G &
an entity selected to provide strategic leadership for the program in each of the hotspots approved for
investment. Each RIT will consist of one or more civil society organizations active in conservation in the
region. A RIT could be a partnership of sagiety groups or could be a lead organization with a formal

plan to engage others throughout the implementation process. The objective of the RIT is to convert the
plans in the ecosystem profile into a cohesive portfolio of grants, each of whiclgisedesi contribute

G2 |/ 9t-temyoalk Bryfhd hotspot.

The RIT performs a valuable role in providing local knowledge and insight and represents CEPF on the
ground in each hotspot. The RIT has primary responsibility for building a broad constifugvity

society groups working across institutional and political boundaries toward achieving the objectives
described in the ecosystem profile and any regionally appropriateééomgconservation and

development visions.

The RIT operates in a transpairand open manner, consistent with the CEPF mission and all provisions
of the Project Operational Manual. Organizations that are members of the Regional Implementation
Team will not be eligible to apply for other CEPF grants within the same hotspictatipd from formal
affiliates of those organizations that have an independent operating board of directors will be accepted,
and subject to additional external review.

Within the Caribbean Islands Hotspot, the CEPF Secretariat will be supported hysadd|at the

Caribbean Natural Resources Institute (CANARI), which will engage and strengthen CSOs through
provision of training, technical support and small grants. CANARI acted as the RIT during the previous
phase of CEPF investment in the hotspot, f2@h0 to 2016. Informed by a positive evaluation of

/1 b! wLQ& LISNF2NXI YOS a GKS wL¢ RdzZNAYy3I GKS FANRG
selected to perform the role of the RIT for the Project.

CANARI will receive a grant$1.5 milliorfrom CEPF at the inception of the project. This grant will be

awarded in a norwompetitive manner, with CANARI as the-ipgentified recipient. In advance of

receiving the grant, CANARI will be required to prepare an online proposal in Conservation@rants (se
POM131), which will form the basis for programmatic and financial reporting to the CEPF Secretariat.

CANARI will also be required to undergo routine due diligence and will sign a grant agreement that

follows the standard template in Anngx9 other than regardingorocurement (Article 11 and

GGl OKYSY(G HUOZ 6KSNB /! b!wL gAtf 0SS NRdpalzA NBR G2 7
POM14.1)

5.2 RITTerms of Reference

TheRITWilR LISN} 6S dzy RSNJ I adGFyRFENR aSG 2F ¢SNya 2F wST:
including the World Bank. These TOR have been refined several times since CEPF was established, and
provide a comprehensive description of the duties to be performed bRIifheThe abbreviated TOR are

listed below; and full TOR with detailed functians inAnnex 17.1.
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While theTORprovide a broad and comprehensive description of the work that the RIT will perform, RIT
activities pertaining to specific project componesuts describd below.

Component 1: Increased Share of Land and Sea in and around Priority KBAs under Improved
Management

Component 1 will entail supporting a grant mechanism that focuses on globally important biodiversity in
seven Caribbean Island couati Antigua and Barbuda; The Bahamas; Dominican Republic; Haiti;
Jamaica; Saint Lucia; and Saint Vincent and the Grenadines. The RIT will be fully involmelgigratiite
mechanism, and in collaboration with the CEPF Secretariat, will coordinate andréoatenabout the

grant opportunity throughout the hotspot, publicize the availabilitpulfgrants, support potential

applicants to design projects, provide technical assistance to grantees to implement projects, collaborate
on monitoring and evaluatioof projects, and ensure accurate reporting of program results. The RIT will
have full responsibility for the award and oversight of small grants (up to $50,000) and will collaborate
with the CEPF Secretariat to determine awards for large grants (ove@@pd,Be RIT will ensure that

small grants complement and relate to the large grant portfolio, with the overall aim of creating a
cohesive portfolio of grants that supports civil society of varying capacities to achieve the project
objectives.

Component 2Increased Capacity of CSOs in Conservation

This component aims to strengthen the capacity of local, national and regional civil society in the
conservation and sustainable use of biodiversity through targeted capacity development activities and
dedicatedknowledge exchanges. Under this component, the RIT will undertake an assessment of the
institutional landscape and capacity development needs in each of the seven target countries (Antigua
and Barbuda, The Bahamas, Dominican Republic, Haiti, Jamatday@ajrand Saint Vincent and the
Grenadines). Based on the results, the RIT will develop and deliver a comprehensive capacity
development program over the lifetime of the project. Activities will include training sessions in various
formats, grantee knoledge exchange workshops, and direct training and mentoring of CSOs by the RIT.

Component 4: Increased Number of CSO Partnerships for Conservation

Component 4 of the project will utilize collaborative social accountability togautiaerships for

coordinated conservation actions in and around KBAs. Collaborative social accountability is a set of
methodologies and tools for constructive engagement of citizens and civil society organizations (CSOs)
with publicsector institutions, t@ NA y 3 | 6 2dzi 3INBIF GSNI 32A0S F2NJ OAGAT S
their needsThe use o€ollaborative social accountability mechanigiypshe project will be spearheaded

by a Collaborative Social Accountability Team (CSAT), hosted at the Ihetihdtdgico de Santo

Domingo (INTEC), working in partnership with Integrated Health Outreach (IHO). The CSAT will develop,
implement and refine collaborative frameworks among communities, CSOs and governments in the
Dominican Republic, and Antigua and Beeh and then adaptively replicate them in Jamaica and Saint
Lucia. The CSAT will share its experience with the RIT, which will be responsible for facilitating similar
frameworks in The Bahamas, Haiti, and Saint Vincent and the Grendm&dT will wérclosely with

INTEC and IHO to implement this component.

Component 5: Project Management

This componenprovides for the administrative, management and monitoring and evaluation functions
necessary for the effective implementation of the other four components of the projeetRIT will
support the PIU to monitor and evaluate progress against the indscaok targets in the results
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framework for the projectTheRIT will work in cloggartnership with theCEPF Secretariat, and

coordination calls between the RIT Team Leader and CEPF Grant Director will be held on a weekly basis.
TheRITwill also collabori@ with the CSAT, hosted at INTBCtheimplemenation and monitoringf

activities under Component ¥irtual coordination calls among the CEPF Secretariat, RIT and CSAT will

take place at least once per quarter, with annugdenson meetings (if COVID travel restrictions
allow).
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The RIT TOR comprise eight components. These relate to the four comspafrtee project as shown in

the following table:

RIT TOR component

Relationship to project component

1. Coordinate CEPF investment in the hotspot.

The RIPprovides strategic leadership and local
knowledge to build a broad constituency of CS
working &ross institutional and political
boundaries toward achieving conservation goa
Under Component 3, the CEPF Secretariat will
AaO0NBYy3IGKSY G(GKS wL¢Qa

2. Support thentegrationof biodiversity into
public policies and privatestor business
practices.

Component 4 will utilize collaborative social
accountability to build partnerships for
coordinated conservation actions in and aroung
KBAsThe RIT will be responsible for developin
collaborativeframeworks in The Bahamas, Haiti
and Saint Vincent and the Grenadines

3. Communicate the CEPF investment through
the hotspot.

Communication will be essential to make CSO¢
aware of the opportunities to access sgiants
under Components 1 and 2, as well as to enga
other stakeholders through the collaborative
frameworks developed under Component 4.

4. Build the capacity of civil society.

Component 2 wiltrengthen the capacity of locg
national and regional civil society

5. Support the CEPF Secretariat process for
solicitation and review of proposals for large
grants(above a threshold of $50,000).

Component 1 will support a grant mechanismat
focuses on building capacity of CSOs to reduce
threats to globally important biodiversi@rants
over $50,000 will be awded directly by CEPF b
the RIT will play the leading role in coordinating
the review process.

6. Manage a program of small graiji to
$50,000Q in compliance with the operation
manual

UnderComponent 1grants of up to $50,000 will
be awarded and meaged by the RIT.

7. Monitor and evaluate the impact of large and
small grants.

Under Component 5, thRIT wilfacilitate the
monitoring and evaluation of project impacts ar
progress toward the Project Development
Objective, by leading thmonitoring of small
grants and assisting the CEPF Secretariat to
monitor large grants.

8. Support the CEPF Secretariat to monitor the
large grants portfolio and ensure compliance
with CEPF funding terms.

UnderComponent 1grants over $50,000 will be
awarded directly by CEPF. By leveraging is
presence in the region, the RIT will support CE
to ensure that large grants comply with the
funding terms.

5.3 RIT Structure and Staffing

The Caribbean Islands Hotspot investment covers seven countries, ahd traes Rignificant

administrative, financial and programmatic responsibilities. While the RIT will be hosted at CANARI,
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located in Trilad and Tobago, staff will have a presence in the countries of investment. Also, the RIT will
administer a small grantsechanism, and will coordinate and collaborate with the CEPF Secretariat to
deliver capacity building to CSOs in all countries, as well as technical support for project implementation.
The RIT will monitor all small grants, and will collaborate with the SEcretariat to monitor large

grants, throughout the project. Therefore, the RIT will be staffedatvitastthe following

positiongfunctions

Positiorfunction Role

Team Leader Overall project lead and senior
policy/government liaison

SmallGrants Manager Oversees Small Grants Mechanism

Finance Officer Financial management for Small Grants
Mechanismand the RIT

Administrative Assistant Provides RIT administrative support

Capacity Building Officer Lead on capacity buildimgsessment and
program

Country Coordinatog Haiti Technical and administrative support to
large and smadlubgrantees

Country Coordinatog Engliskspeaking Caribbean Technical and administrative support to

(Antigua and Barbuddamaicd& he Bahamas, St. Lucig large and smadflubgrantees

St. Vincent and the Grenadines

Country Coordinatogr Dominican Republic Technical and administrative support to
large and smadlub-grantees

The RIPpositions may be full or patime depending on thegcope of workAll Country Coordinators will

be based within their respective focal country(idd) positions are expected to be filled within three

months of inception. At that point, a capacity deessessment will be carried out, and a plan of targeted
OGN AyAy3a RSOAASR (2 FAfft Fyeée OFLIOAGE 3FFLA GKIFG

5.4. RIT Supervision

The CEPF Secretariat will conduct missions to the regiopdos/@e performance of the RIT at least two
times year. These missions will entail technical and financial reviews, and will be complemented by visits
to the field to meet and review selected sgikantees. Each mission will result in points of action and
recommendations for any adaptive management measures that may be required.

While the travel restrictions related to the COXtEDpandemic remain in place and travel to the region is
not possible, virtual supervision missions will be substituteifoerson visits. Conference calls will be
organized with the RIT, to cover the same content as would be covered durirgeasan meeting. The
management of the small grant mechanism by the RIT will be supervised by review of information in the
online gants management system, ConservationGrants, supplemented by financial records (bank

a0 dSYSyidasz FAYlIYOALf NBLR2NI&E SG§O®0 aKFINBR Ay
management will be supereidthrough review of financial reps supplemented by desk review of
supporting documents for a sample of transactions; vouchers will be scanned and sent electronically in
advance of the mission, for this purposeni€ountrytravel by RIT staff is possilitleey may be asked to
undertale field visits to selected sigyantees in advance, and then to discuss their findings during the
mission. These visits will be documented in site visit reports prepared by the RIT, while the overall mission
will be documented in a supervision mission repeepared by the Grant Director.
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6. PROCEDURES FOR RECRUITMENT AND SUPERVISION OF
COLLABORATIVE SOCIAL ACCOUNTABILITY TEAM (CSAT)

6.1 Introduction

Component 4 of the project will utilize collaborative social accountability todauticerships for

coordinated conservation actions in and around KBAs. Accountability is the cornerstone of good

governance. In the context of biodiversity conservation, it is an essential element of natural resource
governance that balances the need fardgéerm protection and replenishment of natural capital with

shortterm development imperatives. Collaborative social accountability is a set of methodologies and

tools for constructive engagement of citizens and civil society organizations (CSOs) ligite il
AyalAabGdziazyas G2 oNRYy3d Fo62dzi INBFGSNI g2A0S F2N OA

Key elements of the approach to collaborative social accountability that will be adopted by the project
include:

i. A solutiordriven approachwhereby communities, CSOs and pubéictor institutions
collaboratively identify problems, explore their causes and develop appropriate solutions.

ii. Contextbased analysjsvhere problems are framed in the context of the actors that are affected
by it or alr@dy involved in resolving it.

iii.  Constructive engagemerib encourage publisector decisiommakers to make concrete changes
aimed at improving natural resource governance and development processes.

iv.  Multi-stakeholder partnerships/hich bring together actomsith diverse expertise, outreach
capacities, and influence.

The use o€ollaborative social accountability mechanisimshe project will be spearheaded by a

Collaborative Social Accountability Team (CSAT), hosted at the Instituto Tecnolégico de Sagto Dom
(INTEC), working in partnership with Integrated Health Outreach (IHO). The CSAT will develop, implement
and refine collaborative frameworks among communities, CSOs and governmenf@omih&an

Republic, and Antigua and Barbuda, and then adaptiglizcate them in Jamaica and Saint Lucia. The

CSAT will share its experience with the Regional Implementation Team (RIT), which will be responsible for
facilitating similar frameworks in The Bahamas, Haiti, and Saint Vincent and the Grenadines.

At the Iccal level, the CSAT will employ inclusive participation methods focused on engaging and
empowering poor and marginalized sections of society, especially women, youth, the disabled and ethnic
minorities, that are particularly vulnerable to the deleterionpact of biodiversity degradation and

climate change resilience.

6.2 Scope of Work

In the four countries where the CSAT will work directly, there are 12 geographies where the CSAT could
focus (five clusters of priority sites and seven individual sitespnkultation with the CEPF Secretariat,

the GPSA Secretariat and the RIT, the CSAT will select at least eight of these geographies to target with its
interventions.TheCSAT will focus on those geographies where the social accountability approaah will ad
the most value. The selection of these geographies will be informed by the distribution and purpose of
sub-grants selected for award under each funding round.
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Components 1 and 2 will focus on the selected geographies. Component 3-@uitingsand wi focus
on learning and knowledge management in all seven countries targeted by the project.

Component 1Capacitybuilding for collaborative social accountability.

Functions

Undertake stakeholder mapping and inception meetings stitkeholders in the Dominican
Republic, and Antigua and Barbuda, central and-leeal CSOs and public sector institutions
that participated in the first CEPF investment phase.

Pilot a series of social accountability mechanisms in target communitiesfeaedthem based
on experience.

Provide technical assistance and mentoring to central andleaeCSOs and public sector
institutions to equip them with the skills and abilities needed to use collaborative social
accountability tools and mechanisms.

Cocreate and implement a capaciyilding program tailored to the needs and contexts of
target partners and communities in St. Lucia and Jamaica, drawing on the lessons learned by the
end of the first year of the grant, and coordinate this program thighcapacitybuilding activities
of the RIT in The Bahamas, Haiti, and Saint Vincent and the Grenadines.

Component 2lmplementing collaborative social accountability mechanisms for improved biodiversity
conservation and hotspot monitoring.

Functions

Estaltishnon-bindingcollaborative agreements with government counterparts to integrate
biodiversity values, climate resilience and citizen feedback into national and local planning and
improve hotspot monitoring by creating new or strengthening existingcjtory mechanisms

for collaborative problersolving, outlining informatieaharing terms, mutual commitments and
joint actions.

Bring together CSOs, public bodies and other stakeholders to build partnerships for conservation
at a subset of priority KB&\and KBA clusters in the Dominican Republic, and Antigua and
Barbuda identified in the investment strategy for the Caribbean Islands Hotspot (AnPex

Provide continuous technical assistance and mentoring for the implementation of social
accountability mechanisms aimed at generating feedback on problem/issue identification, and
follow up actions to be jointly pursued by CSOs and public sector institutions at the local and
central levels, in coordination with the RIT.

Create a monitoring ddaboard to track progress in priority actions as well as to share and
exchange information about problesolving and solutions within and across countries.

Design, test and iterate similar collaborative social accountability processes adapted to the local
context in Saint Lucia and Jamaica, and share lessons learned and coordinate peer learning
activities with the RIT for the implementation of social accountability mechanisms in The
Bahamas, Haiti and Saint Vincent and the Grenadines.
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Component 3lmprovingknowledge and learning on social accountability in the Caribbean biodiversity
conservation sector and project management.

Functions

i.  Establish a monitoring, evaluation and learning system for the collaborative social accountability
grant.

i.  Conduct regulainternal monitoring, evaluation and learning sessions, focused on adjusting the
/{1 ¢Qa az20AlLft I O0O02dzyiloAftAdle aGNIGS3e yR 2LISN
supported partnerships for conservation and effectiveness of social accountabgitanisms.

iii.  Develop and disseminate to key audiences a series of knowledge and learning products, with a
focus on promoting the uptake of relevant aspects and elements of the collaborative social
accountability process and mechanism.

iv. Contributetothe Globf t F NIYSNBEKALI F2NJ { 20A1f 1 OO02dzy il oAt
promote knowledge and learning about collaborative social accountability and the local
FRFLIWGFGAZ2Y 2F GKS Dt{!Qa (KS2NB 27F OKIy3aSs I yR
practitioners within the GPSA Global Partnership.

v. Develop and implement a media and communications plan for disseminating the knowledge and
learning products to key target audiences and other objectives to be defined at inception.

vi.  Organize nationdevel workshog/conferences on social accountability and biodiversity
conservation, as well as regional meetings and events to nurture a regional community of
practice among CSOs and public sector institutions.

vii.  Carry out dajjo-day management and monitoritg the CSAgrant, including procurement of
consultant services (including audit), financial management, staff training, and reporting.
viii.  Monitor compliance with World Bank Environmental and Social Standards pertinent to the

problem, and establish a grievance mechanidrareby stakeholders can raise concerns with
INTEC, the CEPF Secretariat or the local World Bank office.

6.3 Timeframe and Sequencing of Activities

The CSAT will operate for four years, f@eptembe2020 toAugust2024, initially funded by eo

financing fom the GPSA. CEPF funding to the CSAT will begin at the start of the CEPF Caribbean Islands
Hotspot Project, currently anticipated to be January 2021, and continue until July 2024. This will require a
staggered start, with a focus on the Dominican Repabli Antigua and Barbuda during the first year.

During the second year, the activities of the CSAT will expand to Saint Lucia and Jamaica, and it will begin
to share lessons learned and coordinate peer learning activities with the RIT for the implemefitati

social accountability mechanisms in The Bahamas, Haiti and Saint Vincent and the Grenadines.

Some CSAT activities will require the RIT to have been established and trained (see POMb); this is
expected to happen within three months of the start of gineject. Other activities will require the first
cohort of CSO granteesg@iority KBAs to have been identified through competitive calls for proposals
(see POMY); this is expected to happen within six months of the start of the project. Given the
independent timelines of the GPSA grant to INTEC and the start of the CEPF project, the CSAT should
focus on the following functions during the per®eptembe2020 toAugusi2021:

I Component 1: Functions (i) and (ii).
1 Component 2: Functions (i) and (iv).
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T Compornt 3: Functions (i), (ii), (iii), (iv) and (v).

6.4 Structure and Staffing

The lead implementing agency for the CSAT will be INTEC. It will have overall fiscal responsibility for the
grant from CEPF. As such, INTEC will be responsible for the overgikmamtzand implementation of

/{1 ¢ FdzyOlAz2ya dzyRSNJ I ff GKNBS 0O2YLRySydasz AyOf dzR
and Social Standards. KS / { ! ¢ gAf f C&hterka? GoiletRent, lndudtrp ahd®Sodkdy, in

O2fft 1+ 02N GA2Y GAGK Lb¢9/ Qa / fbasédlistute. KI y3IS hoaSNDI

CSAT activities in Antigua and Barbuda and Saint Lucia will be led by IHO. INTEC will agrart gosub
IHO, subjectad prior approval by the CEPF Secretariat, and inclusion of provisions that flow down policies
of Conservation International (Cl) and the World Bank.

The CSAT will have seven key staff positions, comprising five based at INTEC in the Dominican Republic
andtwo based at IHO in Antigua and Barbuda, as shown in the following table:

Position Organization Location
CSAProjectManager INTEC Dominican Republic
Climate Changand Environmentgbpecialist INTEC Dominican Republic
Gender YouthandMinority Coordinator INTEC Dominican Republic
Project Coordiator / Local M & E INTEC Dominican Republic
CSAT Deputy Manager IHO Antigua and Barbuda
Social and Climate Change Specialist IHO Antigua and Barbuda
Local Mnitoring& BEvaluation IHO Antigua and Barbuda

In additon, national consultants will be hired sapportprojectimplementationin Jamaica and St. Lucia,
and a regional consultant will be contracteditalertake independent monitoring and evaluation.

6.5 Recruitment Process
INTEGvas selected under a competitive call for proposals issued by the GPSA in 2019. Its proposal was
selected by the GPSA Steering Committee, based an independent evaluation by a roster of experts.

Subject to completion and clearing of all necessary CERiwprd due diligencéeNTEC will receive a

large grant from CEPF at the inception of the project. This grant will be awarded namp@titive

manner, with INTEC as the pdentified recipient. In advance of receiving the grant, INTEC will be

required b prepare an online proposal in ConservationGrants (see POMABich will form the basis

for programmatic and financial reporting to the CEPF Secretariat. INTEC will also be required to undergo
regular CEPdfue diligence and will sign a grant agreement that follows the standard template in Annex

179 other thanregadingprocurement (Article 11 and Attachment 2), where INTEC will be required to
F2if2¢6 GKS 22NIR . Iyl Qa .CHNiRaiuNG WSGERF giiriviBie 04 SS t h
provided by the GP$Aoused within the World Bank.

6.6 Orientation
Within ore month of the countersignature of the grant agreement, INTEC and IHO employees responsible
for implementation of the CEPF grant will be required to participate in an orientation session for new
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grantees. This will cover the basics of grant administratioireporting, as well as financial management
and other policies of Cl and the World Bank.

6.7 Inception

Within three months of the award of the CEPF grant, an inception workshop will be held among the CSAT,
the RIT, the CEPF Secretariat and the GPSA Secretariat. This meeting may be held in person or virtually.
The purpose will be to select priority geograshipriority KBAs and clusters of priority KBAS) for the

CSAT, and to develop a joint timeline for implementation of activities under Component 4 of the CEPF
Caribbean Islands Hotspot project.

In view of the independent timelines of the CEPF grant tadMh# the cdinancing from the GPSA, and
YAYRTdzZ 2F GKS Dt{! Q& IRFLWGAGS YIylI3ISYSyid I LILINRBLI O
adjusted during the inception phase of the CSAT, to better align with the workplan of the wider CEPF
CaribbeanIslands2 1 a L2 0 LINRP2S OG0 YR NBaLRYyR (G2 6SYSTFAOALIN

6.8 Supervision

One of the functions of the CSAT will be to establish a monitoring, evaluation and learning system for the
project This will be established during theffiyear of the project, and will be closely aligned with the
monitoring, evaluation and learning system for the GPSA grant. To the extent possible, the two systems
will use common indicators, shared personnel and joint learning activities. The systambadll the

principle of adaptive management and incorporate adaptive learning and management tools.

INTEC will recruit a Monitoring and Evaluation Officer to work on the CSAT, who will be responsible for
developing monitoring tools for the CSAT. INTEH@I8al contract an independent evaluator (individual
Oz2yadzZ Gl yd 2N O2YLIyeéeo (2 KSfLI aasSaa GKS LISNF2NY
help them to reflect, learn and adjust from their experiences. The independent evaluator will also

conduct midterm and final evaluations of the CSAT.

The CEPF Secretariat will carry out joint field missions with the GPSA Secretariat at least once per year to
supervise performance of the CSAT and provide technical assistance. These missions willutey partic
attention to ensuring close coordination between the activities of CSAT and those of the CEPF Secretariat
and RIT towards the outcomes of the CEPF project.

While the travel restrictions related to the COMEDpandemic remain in place and travel te tegion is

not possible, virtual field missions will be substituted fgrarson visits. Conference calls will be

organized among CEPF, GPSA and the CSAT, to cover the same content as would be covered-during an in
person meeting. RIT staff will be indit® join these missions, to ensure good coordination among all
O2dzy i NASa NBIFNRAYI AYLESYSyidlFGaAaz2y 2F | OGABAGASE
the CSAT grant will be supervised through review of financial reports supplemented leyvidesiof

supporting documents for a sample of transactions; vouchers will be scanned and sent electronically in
advance of the mission, for this purpose. Immediately following each mission, an aide memoire will be
prepared by the CEPF Grant Director ard@PS/&Secretariat, and shared with the CSAT for its review

and signature.
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/. PROCEDURES FOR AWARD AND MANAGEMENGRNISB

7.1 Types of Supprants and Award Modality

The direct conservation actions in and around priority KBAs that will be implemented under the project

will take place under Component 1, via-gwants to CBOs, local and international NGOs, academic

institutions and other CSOs. These-guimts willbe® G g2 GeLISa® a[ F NHS 3INI yiGaé
08 UGUKS /9tC {SONBGFNRFIGZ 6KAOK gAff LINPOARS 20SNH
AN ydaeg oAttt 0S g NRSR 08 GKS wL &mllogiakiwibK At f &dz
primarily beused to engagwer capacityCSOs with less experience of receiving international donor

funding although they will also be open to higher capacity organizations, for actions that do not require a

large budget

SmallGrants

Small grantsvill beawarded by thérITfrom this dedicated small grants mechanism. The threshold
amount for small grants in the Caribbean Islands Hotsppt ie $50,000. Small grant award decisions
will bemade byCANARIDbased on internal financial and programmagigewsby the RITindependent
advice fronthe RegionaAdvisory Committeésee POM3.5kand where needed, additional external
reviews.

The small grant mechanism will operate as follows:

a. GuidanceThe RIT will provide guidance to all interested CSOs in submitting project ideas
in the form of virtual workshops on project design and proposal development, including
the formation of partnerships. These workshops will be open to all interested
organizaions, in order to ensure fair and open competition. Workshops will be held in
English, French and Spanish to ensure accessibility to CSOs in all project countries.

b. Letter of InquiryLOI): Applicants for small grants will be required to submit an LOI,
together with a simplified budget and results framework. The contents of the LOI are
RSAONAOSR Ay Fdzff Ay (GKS tNR2SOG hLISNFXGAZ2YI
direction, name of the corridor, key biodiversity area (KBA) or protected aresan(Pa)
additional areas where the project will focus, project concept idea, impacts, links to CEPF
investment strategy, lonterm sustainability, organizational strengths, a few
environmental and social screening questions that could trigger any ESSlanaed
project expenses.

c. SelectionAward decisions will be made by the RIT, based on internal financial and
programmatic reviews, and the independent advice provided by the RAC through a
shortlist of potential grantees provided. LOIs will be reviewednally by the RIT and, if
the subject proposed is not covered by the RAC member, external peer reviewers with
relevant technical expertise will be invited to review and provide an opinion. Following
provisional approval, the RIT may meet with applicanpgsovide guidance on project
design and proposal development, including the formation of partnerships. The RIT may
award a sulgrant based on an approved LOI or may request further proposal
development if deemed necessary. The RIT will develop stanplenatiog procedures
for all aspects of the small grant mechanism. The application review criteria (scoring
scheme will be detailed in the POM) are summarized below:

i. How well does this project contribute to achieving the priorities of the CEPF
Investment Sategy of the Ecosystem Profile?
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ii. Do you believe that the project approach and methodology are likely to achieve
its stated objectives, and (where applicable) contribute strongly to sustainable
conservation outcomes?

iii. Do you believe the applicant has ttepacity and experience to implement this
project effectively and efficiently, given its scale and complexity?

iv. Will the project help to strengthen Caribbean civil society organizations?

v. Does it appear that project results can be sustained beyond the ph&ePF
funding?

vi. Is the proposed funding request commensurate and reasonable given the
LINEP2SO0GQa aoltSzy 202S0GA@Sa yR fA1Ste&

d. ContractingGrantagreements for small grants will be issued by CANARI, following a
small grant agreement temgdk that has been approved in advance by the CEPF
Secretariat, and that flows down all relevant requirements of the financing agreement
between CI and the World Bank.

e. TimelineThe RIT will award small grants throughout the life of the project, apart from
the final year (to allow time for grants to be implemented and their impacts evaluated).
Apart from the final year of the project, the RIT will aim to issue at least one call per
country per year. The RIT will inform applicants about its decisions andettdhe
awards as part of its regular reporting to the CEPF Secretariat.

f. Limitations:Small grants will not be awarded either from the RIT or the CEPF Secretariat
to Conservation International.

LargeGrants

Grants larger than $50,00tll beawarded by the CEPF Secretaii&ie same CSO can potentially receive

two or more grants simultaneously for different programs or work. In practice, this is likely to happen

only for the besestablished organizations afat capacitybuilding grantsFor grants in this category, a
two-stage application processll beused.(see POMS3.5First, LOIs will be reviewed internally by the

CEPF Secretariat and the RIT and, where required, by external peer reviewers withteslenmal

expertise. Based on these initial reviews, a shortlist of LOIs will be prepared for consideration by the RAC.

The RIT coordinates th®lreview process, which may include consulting with other knowledgeable
sources, such as international dodal NGOs, appropriate government officials, CEPF donor partners in
the hotspot, other donors, academics, and other experts.

Second, after a thorough, coordinated review of the project, and informed by the recommendations of
the RAC, the CEPF Grant Direand the RIWill jointly decide which applicants will be invited to submit

a full proposalApplicants invited to submit a full Project Proposal (see POM4il.d¢ asked to respond

to a Financial Questionnaire (see POML7Y.

The grant agreemerior large grantsill flow down all relevant policies of Conservation International, as
well as provisions from the financing agreement with The World Bank. The approved Project Proposal will
be appended to the grant agreement as an attachment. The@rafit Agreement will be reviewed by the
Director of the Grants and Contracts Unit, before being submitted to the CEPF Executive Director for his or
her signature. The Grants Manager will send the signed Grant Agreement to the named signing authority
at the applicant for his or her countersignature. The Grant Agreement will be signed and countersigned
electronically. If the application is declined at any stage, the Grant Director will write to the applicant
explaining the reasons.
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Grantsby Invitation

A gran by invitation is defined as a grant that is awarded without going through an open, competitive call
for proposalsGrants by invitation may be awarded through both the large and small grant facilities.
However, gantsby invitation are the exception, tar than the norm. It may be appropriate to request a
grant by invitation when an open call for proposals has not generated suitable proposals but there are
also other instances where it may &gpropriateand advantageous to request a grant by invitation.

DecisioAmaking flow diagram

The following diagram summarizes the process for deciding the grant modality and size. The first step is
to decide whether to issue a competitive call or solicit a grant by invitation. Thebg#ianttation

modality will beused when the following criteria are met:

I Grantsupports the programmatic or cluster framework approachuilging synergies acroghe
existing portfolio ofjrants allowingmpacs in individualsites and corridor be scaled upOR

i Grantsupporsan actor known to possess a unique capability to implement a critical piece of the
investment strategyOR

9 Grantaddresgspersistent gaps in the portfolio that repeated calls for proposals have not been
able to fil; OR

9 Grant responds to aemergency situatior(e.g.anemerging threat or opportunijywhere waiting
for the next competitive call would significantly diminish the prospects of a successful autcome

For all other situations, grants will be solicited via open, competitive calls.

Whichever grantmaking modality is adopted, the next step is to decide whetheoltoita large or small
grantapplication Large granapplicatiors will be awarded when the following criteria are met:

I The applicant is a larger CSO with a demonstrated traokdref implementing actions relevant
to conservation; AND
i The applicant hasogd financial and operational systems and polidd¢D

The scope of the objectives and conservation resultsudfieientlyambitious tojustify a grant of more
than $50,000, ad thegrant amount is commensurate with and proportional to the conservation results
to be achievedf any of these criteria is not met, the applicant will be invited to apply for a small grant.

Finally, all applications received will be reviewed agtia<ligibility criteria (see POM7.2) and the
application review criteria (see POM17.5). Only applications that meet all of the eligibility criteria and
score highly against the application review criteria will be shortlisted for review by the RedidstadyA
Committee (see POM7.6); other applications will be rejected.
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Sub-grant mechanism

Non-competitive approach
(10% of overall grants)

Competitive approach
(90% of overall grants)

prad
Small grants
(up to $50K)

v

CANARI based on
advice from

. -

Large grants
(average $250K)

CEPF Secretariat
and CANARI

Small grants
(up to S50K)

CANARI based on
pre-approval by

A

Large grants

(average $250K)

CEPF Secretariat

Regional based on advice and CANARI
Advisory from Regional CEPF Secretariat
Committee Advisory
Committee

7.2 Eligibility Criteria
The Critical Ecosystem Partnership Fund (CEPF) grant dewkiog process is based on the evaluation
of proposals in accordance with the objectives and strategiegEBfand the relevant ecosystem profile.

Proposals that target direct global enviromited benefits and meet the following eligibility criteria are

welcome:

9 Projectis located in the Caribbean Islands Hotspot.

9 Projectis located in a country that is sobject to sanctions undé&r.S. lavor other applicable
law.

1 Project supports a stragic direction outlined in the Caribbean Islands Hotspot ecosystem profile
and investment strategy.

9 Grant applicant is authorized under relevant national laws to receive charitable contributions.

9 Grant applicant is not a government agency or institution.

9 Grant will not be used for activities involving child lavdibrced labor.

9 Grant will not be used for the purchase of Igplaysicaresettlement of people, or activities that
have potential to causes adverse impacts to critical habitat

9 Grant willnot be used for activities involving theeuof formulated pesticide products that meet
the criteria of carcinogenicity, mutagenicity, or reproductive toxicity as set forth by relevant
international agencies

1 Grant will not be usetb fund salaries or salasupplements of government security personnel
or to purchase of firearms or other weapons

9 Proposed activities observe all other relevamgironmentabnd sociastandards
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1 CEPF will not award grants for $2 million and above, without special agpsovéie Donor
Counci(POM36).

In addition, CEPF encourages proposals that demonstrate the following charactesstdsvant

Existence of céinancing or the ability to leverage additional funds.

Demonstration of coordination with other organizations to reduce duplication of efforts.

Existence of partnerships or alliances with one or more other organizations.

Endorsements fnm other recognized agencies or authorities.

Transnational or regional projects.

Clear plans for continuation and/or replication after initial CEPF funding.

Support to local communities in commuHritgsed or cananagement activities for biodiversity

conS NI GA2y FyR OlA2ya (GKFIG SyKFyOS faadlf O02YY
facilitate equitable and sustainable economic recovery post GT®ID
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7.3 Calls for Proposals and Applications

A schedule for calls for proposaldl bedetermined pintly by the CEPF Secretariat and the Rigte will

be at least one call per counttyringthe first three years of the projedfontent of the callwill be
determined jointly also, based on careful consideration of geographic and thematic prdgtitinghe
context of the investment strategy and funding available for each strategic dirdcitoanticipated that

the scope of the calls for proposals will become progressively narrower, as {p@stiportfolio

develops. After the first year, taWill address gaps in the portfolio, with regard to countries, priority sites
and strategic directions, to ensure that all targets in the results framework are met.

A spending target will be established each year, as a guide to the number and sinéaivgrds. In

exceptional cases, if the level of response to calls for proposals exceeds expectations, the number of sub
grant applications selected for award may exceed the spending target. In such cases, the CEPF Secretariat
and RIT will jointly agreen@responsewhichmay include requesting each applicant to make a reduction

to its budget request, increasing the spending target (while making a corresponding reduction to the

target for a future year), holding back some-guénts whosectivities are less timgensitive for

contracting the following year, or other appropriate action.

There will be no limit on the number of sgkants awarded in each country. However, the distribution of

the 32 priority sitesby country(see POM 17.10) drthe target in the results framework teduce threats

to biodiversity within at least 20 priority sites will combine to ensure that there is a geographic balance of
sub-grants among the seven project countries.

Calls for proposals that include Haiti ivdlshared with the World Bank in advance to obtain the
consensus and support of the Country Management Unit.

Calls for proposaisill beposted onwww.cepf.netandthe website of the RIT, and advertised via
channelsasappropriate to reach local stakeholderSach call witlypicallybe open for five or six weeks
although the duration of the call may be shorter or longer than this in exceptional cases

Calls for proposalsill request submission of a Letter of InquisOM17.3) and if an applicant is invited to
prepare a full proposal, a proposal application (POM17.4).
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7.4 Grans by Invitation

Criteria

A grant by invitation is defined as a grant that is awarded without going through an open, competitive call
for proposals. Grants by invitation are the exception, rather than the Mormaximum of 10 percent of

the budget allocation for sugrants under @mponents 1 and 2 will be used for grants by invitation.

may be appropriate to request a grant by invitation when an open call for proposals has not generated
suitable proposals but there are also other instances where it may be permissible and ashentag

request a grant by invitation. A grant by invitation may be requested when one or more of the following
criteria are met:

a) Tobuild synergies across the existing portfolio of grants, allowing impacts in individual sites and
corridors to be scaledp.

b) To address persistent gaps in the portfolio that repeated calls for proposals have not been able to
fill.

c) For emergency situations, e.g. those of emerging threat or opportunity.

d) To support an actor known to possess a unique capability to implengétital piece of the
investment strategy.

Procedures

Approval to request lrgegrant by invitation is a joint decisiohthe CEPManaging Director and the
CEPF Gramirector.Approval to request a small grant by invitation is a joint decisidred€EPF Grant
Director and the RIT Team Lead®questswill only be approvedhen the persons responsible
determine that an open call for proposals has not or will not result in a suitable application in terms of
guality, timeliness and appropriateness of the applicant.

In the case of large grantsgeant by invitation may be accepted as:

9 A Letter of Inquiy, followed by a full proposal, or
1 A full proposal, omitting the Letter of Inquiry stage

In the case of small grants, a grant by invitation widldeepted in the standard application format.

Proposals submitted in response to the invitation are subjeeil standard Secretariat, RIT, and external
review proceduredn the case of large grantsiese procedures include proposal review by the Grant
Director, appropriate members of the RIT, and the Managing Director, budget and compliance review by
the Gants Manager. All grant requests over $250,000 are subject to external review. All gramtdlto C
require approval on a timbound no objection basis by ti®nor CouncilConsideration of applications

from CI will require recusal by ther@bresentaive(s) orthe Donor Council

Documentation justifying the request and the selection of the grantee is prepared GRBecretariat
in the caseof large grants and by the RIT in the case of small g@ntan annual basis, this
documentation is used tprepare a report to th®onor Councilsummarizing the grants by invitation
awarded during the year.

7.5 Letter & Inquiry(LOIReview
The evaluation of proposals that meet the eligibility requiremenitstart with a review of the Letter of
Inquiry (IOI), in which applicantsill begiven the opportunity to justify their proposal in terms of project
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rationale, project approach, link to CEPF investment strategytdamgsustainability, and organizational
strengths LOls wilbe reviewed against a stdard set of criteria, which will be used by CEPF and RIT
staff, Regional Advisory Committee members and external revieRexel(7.5)

Small grantsvill bethe responsibility of the RI@lthough the RIT will remain in close communication with
the CEPBrant Director throughout the process, to ensure that the procedures set out in the operational
manual and relevant World Bank policies are complied with, and to enable the large and small grant
portfolios to be developed in a coordinated fashiBallowimg a call for proposalsach LOI received will

be reviewed by at least two RIT members and at least two Regibriabry Committeenembers, based

upon their technical and geographic area of expertise and the language of the application. Where an LOI
addresses a conservation issue for which relevant expertise is not found among the Regional Advisory
Committee members, additional reviews may be sought from external expertswers, whether

internal or external, willocument their comments by completingosecards, which will then be

uploaded to the ConservationGrants systeether with the final decision letter draftdy the RIT.

When the reviews have been conducted, the RIT Team Leader and Small Grants Manager will then meet
with the relevant CountrZoordinator to make a decision on each LOIl. Where there is consensus among
the reviews, a decision will be made to either reject the application or proceed to grant award. Where
reviewers have expressed different views, a conference call will be heltievi®egional Advisory

Committee members and (where relevant) external experts who provided the reviews, with the aim of
reaching a consensus decision. In the unlikely event that consensus cannot be reached, a final decision on
the LOI will be made by thT staffThis must be a consensus decision among the RIT Team Leader, the
Small Grants Manager and the relevant Country Coordinator; at no point will a grant award decision be
made by any one individual.

Award decisionwill bebased on internal financial and programmatic reviews, and the independent
advice provided by thRegionalAdvisory Committee. Following provisional approval, the RIT may meet
with applicants to provide guidance on project design and proposal developnudundjng the formation

of partnerships. The RIT may award agunt based on an approved L&lmay request further

proposal development if deemed necessanyor to contracting, the RIT will meet with applicants (in
person or virtually) for a contraorientation, during which they are walked through the clauses of the
sub-grant agreement before signing it.

Large grantsvill besubject to a twestage application process. Following a call for proposals, the CEPF
Secretariatvill conduct an initial eligibility screeninglddlsand reject ineligible applicatiorisach LOI

that meets the criteria for eligibility (see POM7.2) véltéviewed by the CEPF Secretariat, the RIT and at
leasttwo RegionalAdvisoryCommittee members. In some cases, other external technical experts may
also be asked to review an LOI where the required expertise does not exist withigiteaRdvisory
Committee. The CEPF Secretariat and the RIT may also consult other knowledgeablessmir eess
international and local NGOs, appropriate government officials, CEPF donor partners in the hotspot, other
donors, academics, efto validate information andresure strong coordination of effortS&8ach reviewer

will assign a score to the LOI, based upon the application review criteria (see POM#&v7exre six

scoring questions, each of which with a different weighting, giving a total score from 0 to st€&tegijc
importance (635 points); (ii) project approach and methodolog2@Qpoints); (iiilppplicant capacity (O

15 points); (ivpotential to strengthen Caribbean civil society capacityO(Points); (v) sustainability-(0
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10 points); and (vi) budgé®-10 points).TheLOls that best meet the application review critevithbe
shortlisted for review by the Regional Advisory Committee (see BDM7.

The CEPF Grant Director and theTedm Leadewill thenrevieweachLOl, taking into account the
recommendationsof the RegionaAdvisory Committee and other reviewesadjointly decidewhether

to invite theapplicantto submit a full proposahll decisions will be made on a consensus basis between
the CEPF Secretariat and the RIT, and at no poiatgvdint award decision be made by any one
individual.

The eview processsfor grantshby invitationare described ilPOM .4andPOM . 7.

7.6 RegionaAdvisory Committe€RAC)

Each small grant LOI will be reviewed by at leastRi@nembers, while all shortlisted large grant LOIs

will be presented to meetingsith Regional Advisory Committeeembersfor review and
recommendationRAGnembers will be invited to attend the meetmbased upon their technical

knowledge, availability and language skills (few persons working in the environment sector in the
Caribbean are fluent in English, French and Spanish, meaning that the composition of members may vary
among meetings; each megginvill be attended by three members at minimuB¢pending on the

volume of applications for stgrants under any given call, all shortlisted applicants under the call may be
invited to present their project concept to the committee and respond to questlarthis way, the

committee will be able to make an informed recommendation about whether to invite a particular
applicant to develop a full proposal and, if so, whether any changes to project design are warranted. The
O2YYAGGSSQa NB O2adwséry Folavbil Boyfflicts df hterést, 0S®s represented on the
RAQy staff, advisors or members of the Board of Directors that have applied under a CEPF call for
proposals will not be invited to review applications for that round of funding.

7.7Proposal Review

Following a joint decision by the CEPF Grant Director and the RIT to invite an applicant to prepare a full
proposal, the Grant Directavill write to the applicant, notifying them of the decisiépplicants will be
informed thatCEPF is nanandated to award a grant, evémough theLOlhas beerapproved and that

grant award will be subject to the applicant satisfactory meeting all programmatic, finandedand
requirements The Grant Directé? dotification will guide the applicant toitiate the preparation of the
Project Proposal and necessary supporting documents srtviasnmental and socialstruments,

letters of support, etc. As a follow up, the CEPF Grants Mawdlgben contact the applicant to initiate

the due diligene process witlarequest to fill in the different screening and compliance forms (Financial
Questionnaire, W8/W9 Form aigkcurityScreening Form).

The RIT will provide support to the proposal development process, in partnership with the Grant Director.

oS gté& Ay 6KAOK (KA& YI-2NI0oYi RE yBI chliasonraieé propuid A Y A y 3
development workshagfacilitated by staff of the CEPF Secretaiat RITThe agenda will comprise a

mix of training sessions on various elements of good project design, including financial management,
communication, gender mainstreaming am/ironmental angocialstandards It will also include

sessions where applicants finche same prioritgite or cluster of priority sitesork together to design
complementary, mutually supportive projects, which are well aligned with stifigsrojectsin the same

geographies
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After an applicant submits the Project Proposal, Financesti@unaire, and other supporting
documents, the CERrant Director and Grants Manageiil review them seeking input from the RIT
and/or external reviewers where required parallel, the Grants Managuiill conduct a Financial Risk
Assessment (s€@M15.6), to determine the proper level of monitoring and reporting required for the
applicant andwill conduct theSecurityScreeningasrequired by U.S. laand other applicable law

The CEPF Grant Directord Grants Manager wilbmmunicate the resultsf the review tahe applicant,
and request modifications to tHeroject Poposal and/or supporting documents, if necessary. When the
CEPF Grant Director is satisfied that an application is ready for approval, heviirssienit it to the

CEPF Managimgrector, for hior herreview.Once an application has been approved by the Grant
Director, Grants Manager amianaging Directoiit will proceedo the contracting stage. The Grants
Managemrepares araft Grant Agreement (se&nnex 17), whichwill flowdown all relevant policies of
Conservation Internationahs well aapplicableprovisions from the financing agreement with iverld
Bank The approved Project Proposald budgewill be appended to the grant agreement as an
attachment.

The draft Grant Agreemenwill then be reviewed by the Director of the Grants and Contracts Unit, before
being submitted tahe CEPF Executive Director for his or her signature. The Grants Manager will then
send the signed Grant Agreemeatthe named signing #oority at the applicant for his or her
countersignature.To the extent legally permissibléng Grant Agreement will be signed and

countersigned electronically.

If the applicationis declined at any stage, the Grant Diregtdrwrite to theapplicant explaining the
reasons.

If a grant is proposed for award tg§ e CEPExecutive Directowill submitthe Project Foposal anch
justificationnote to the CEPF Donor Courfait approval on a timéound, neobjection basisfollowing
the proces set out irPOM .4.

7.8 Conflict of Interest

CEPF is committed to ensuring that its transactions, engagements, and relationships are transparent and

do not inappropriately benefit interested persons and organizations. CEPF implerfi€ntHlCt of

Interest policy, which is applicable to all Cl employees. As CEPF is administered by Cl, all CEPF staff are Cl
employees. The policy states:

al!tft /L SYLX 28SS&a IINBE NBIdZANBR (2 O2YL) $Shee | yR aA
fomsarepr@ A RSR (2 SYLX28SSa 4 GKS &AdFI NI 2F SIFOK FAac
In addition to these annual disclosures, if a proposed transaction arises in which an employee has, or

believes s/he may have, a conflict of interest, the emplag/esgquired to make an immediate disclosure

to the GCO and his/her immediate supervisor, using the conflicts of interest disclosure form available on

/I LQ&a LYGNIySiodo ¢KAa RAAOf2adzNB Ydzad 6S R2yS LINR 2N
transaction by CI.

The employee shall not participate in the deliberations on the matter but shall disclose any material facts
related to the proposed transaction. Upon a determination by the GCO that a conflict of interest exists,
the GCO, working with the senwisor or division head, may request tttaise appropriate actionse
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taken to resolve the matter. The GCO shall maintain a record of the existence and resolution of the

conflict of interestin some cases, these conflicts may be reported in publgsfilihthe matter cannot

be resolved in a satisfactory manner, but the employee, his/her supervisor and/or the respective division

head are of the opinion that the transaction is honetheless beneficial to the overall interests of Cl, the
respective divisio head and the GCO shall bring the matter to the attention of the Chief Executive Officer

who shall make the final determination whether to pursue the transaction; provided, however, that if the
employee is also an officer, director, or in a position &vtesubstantial influence over the affairs of the

2NHIF YyATFGA2y Y (GKSYy (GKS LINROSRdANBa 2dzif AySR Ay {SO
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be submitted to thédonor Cancilfor consideration, and decisianaking for the conflicted transaction

gAtft 0S StSPIGSR 2dziaARS 2F (GKS 9ESOdziA@®S 5ANBOG?2
CEPF has transparent and globally consistent eligibility criteria and detagiog processes that are

approved by the CEPF Donor Council and widely publicized. An ecosystem profile for each region is also

approved by the Donor Council and clearly sets out the parameters for investment. These investments
adhere to environmental and social policies of the WBddK, as detailed in POM10.

All subgrant recipients, including the RIT, also agree to adhere to specific ethical standards (see POM11)
pertaining to the use of CEPF funds, as detailed in the grant agreement (see ®OM17.

Additional measures to be put in place for CEPF operations and dec#diong that may present an
actual or apparent conflict of interest are detailed below.

The RIWill provide strategic leadershiip the Caribbean Islands Hotsplowill have primary

responsibility for building a broad constituency of civil society groups working across institutional and
geographic boundaries toward achieving the shared conservationsgbalst in the ecosystem profile

To avoid conflict of interesSCANARLthe RIThostorganizationwill not be eligible for additional grants in
the Caribbean Islandtdpot. Applications from formal affiliates@ANARhat have an independent
operating board of directors will be accepted, but subject to additional external review

DecisioAmaking for Project Applications
All applications for funding will be reviewed by Ri& which will also manage the process for review of
proposals with external reviewers and advisory committees, where relevant.

TheRITwill award small grants, which are up 8%00. Grants abov&50,000(referred to as 'large
grants') will be awarded by CEPF, based on a joint decision by the RIT and the CEPF Secretariat.

At leasttwo written external reviewwill be required for albroposals requesting more than $250,000.
Consideration of applications from CI will require recusal by tlepr@sentative(s) on the Donor Council
and will require approval on a tirtund no objection basis by tim®nor CouncilCl is not eligible to
receive small grants frothe RIT nor sugrants under large grants awarded by CEPF to other
organizations; Cl is eligible to receive grants (small or large) awarded directly by CEPF.

7.9 Complaintmechanisms

The RIT wiirovide a written explanation tdlamall graneipplicants whose proposals are unsuccessful
as part of its focus on building civil society capa&pplicants are encouraged to contact R Team
Leaderor relevant Country Coordinatdrthey have additional questions about the decisibthe small
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Director by sending an email foxecutive.Director@canari.cog by calling +B68-638-6062.

CEPHill provide a written explanation to ddirge grantipplicants whose proposals are unsuccessful as
part of its focus on building civil society capacity. Applicants are encouraged td tonRid Team

Leaderor CEPEBrant Director if they have additional questions about the decision. If the applicant is not
satisfied with the response, a grievance may be submitted to the CEPF ExecutiveMird®dC| Ethics
Hotline. The CI Ethics Hoé consists of a teftee telephone line (+866-294-8674) and a secure web
portal (ttps://secure.ethicspoint.com/domain/media/en/gui/10680/index.hirthiat allows grieances

to be made anonymously

CEPF has also established specific procedures to enable local communities and other stakeholders to raise
a grievanceat all timesto applicants, granteeshe RIT and the CEPF Secretariat related to the

implementation ofEnvironmental and Social Standarfisese are detailed in POM11. In addition, the

World Bank has several mechanisms available to the public. These mechanisms include the Inspection
Panel and the Department of Institutional Integrity (www.worldbank.oeegiity), which investigates

allegations of fraud and corruption related to World Bank Gfmamced projects.

7.10 Security Screening

Purpose

To reduce risk and ensure compliance with heightened screening requirements of variousnayti
laundering ("AML") and countégrrorist financing ("CTF") legislation and AML/CTF related donor
obligations, athe administrator of CEPEI is required toonduct due diligence for all CEPF funding
recipients which includes screening those recipients against international sanction&dist&)$®ased
501(c)(3), Cl must comply withe US Patriot Act and Executive Order 13224 and demonstrate that all
funds are used for charitable purposes and that funds are not used to support sanctioned entities or
AYRAGARdAzZEtad Ly 2NRSNJ G2 YSSG (K2 aSushNBfiedakmeds YSy G 4 >
Cl represents to the US Government, multinational and other funders and grantasdorbrs thatit
follows a rigorous screening process for all recipiefitisnding

Policy

A new Security Screening must be processed prior to af@atch new grant agreement and
consulting/services agreement. Because management, project, and board positions all change over time,
and the lists that we screen against are updated regularsgreening is required prior to award of every

new grant ancconsulting agreement. All potential CEPF grantees and service providers are therefore
asked to complete the Security Screening Form ("Form") before CEPF can enter into a grant agreement or
consulting agreement with CEPF funding recipients. All of thg and individual names on the Security
Screening Form must be cleared for the Security Screening to be considered complete.

Personal data obtained in the processing of the Security Screening will not be retained in amyOCEPF
system once the SecuriBcreening is complete.

Procedure
Cl uses a secure thighrty database service to conduct its Security Screenings. The results of the Security
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Screening are stored in ConservationGrantsf f { SOdzNAG& { ONBSyAy3a | NBE 02\
with support from the General Counsel's Office as necessary.

To process a hew Security Screening for a new grant or consulting/services agreement:

1 The Grants Manag&r2 NE Ay GKS Ol asS 2F avltf samddthedaz GKS
Security Screening form, availabléimex 178, to the proposed grantee or consultant.
1 The grantee or consultant completes the form, signs it and returns it to(@ERRhe case of
avyrkrftf aINryidazr G2 GKS wL¢Qa EPRrff DNIyda al yl 3S
1 The Grants Manager reviews the Security Screening form to ensure it is completely filled out,
signed, and legible
1 The Grants Manager submits the Security Screening form to the Security Screening workflow in
ConservationGrants
1 The Grants an@ontracts Unit within the CI Finance Division conducts the screening based on the
information provided by the grant recipient in the completed Security Screening Form
1 If any of the names in the Security Screening Form are matches with names in tpartird
database, the Grants and Contracts Unit may:
o Automatically clear the match if any of the following categorical exclusions apply:
A HHS Office of Inspect@eneral Exclusion List: OIG
A SAM Exclusion List: EPLS_USDA_FNS
A SAM Exclusion LifEPLS_OPM: "Debarment or Suspension from Participation as
a Health Care Provider"
A FINCEN Money Services Business (MSB)
A NvOCC
A State Level Healthcare Exclusions and Debarments
A State Level Medicate Guts
o Request additional information from the proposgdntee or consultant in order to verify
that a true match does not exist
o Escalate the match to the General Counsel's Office for a decision to clear or request
additional information.
1 Upon completion of the Security Screening, the GrantsCaimdracts Unit posts the Security
Screening results in ConservationGrants and approves the workflow submissions.

7.11 World Bank debarred entity screening

For programs receiving World Bank funding;r&dipients will also be screened by the Gréémager

against the World Bank's Suspended Entities list per the requirements in the World Bank's procurement
policy. This additional screening will be documented in the Donor Compliance section in
ConservationGrants.

7.12 Contracting

Oncea large granproject proposaand budgehad been approved by the Grant Director, the Grants

Manager and CEPF Managing Director, the Grants Manager will draft the Grant Agreement and submit it
through workflow within ConservationGrants for the Direcfathe GrantsanR  / 2 y i NJrediéwa ! Yy A (1 Q&
and approval.

L2y NBOSLIWiAZ2Y 2F GKAa FAYFE FLIWNBGIEXT GKS DNIyida
signature, followed by thgranteeQ éountersignatureand activate the grant in the database and process
the initial payment.
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Within three months of the contracting of a large grant, the grantee will be invited to a new grantee
orientation, during which the key terms of the grant agreement will be explairdeztail. This

orientation will be provided in multiple languages, at minimum English, French and Spanish. Different
technologies may be used to provide the orientation, including through an online training course, a
conference call, instructional videos(COVIEL9 restrictions permitting) an-person training.

7.13 Reporting by Sufgrantees

When the grant agreement is fully executed (signed by both parties), the grant is considered approved

YR 06S02YSa | OGA@GS Ay [/ 2y adgemddtlsystan? Yhe Grant cgnimitrient/ 9t CQa
will then be booked, the grantee may begin work, and payments can be made as outlined in the

agreement.

/ 9t C ANIydGa INB YIyF3aSR o6& Y2yAG2NAy3a (GKS 3INFyidsSSsS
progress and comgtion for deliverables, reviewing payment requests, discussing grant issues with the

grantee and local partners, conducting site visits, and ensuring adequate follow up to any issues that

arise. In addition, CEPF and Regional Implementation Team stdfenseare available to answer

guestions about reporting and project specifics as well as to discuss biodiversity conservation challenges.

Recording the Grant
Cash disbursements to the grantee are recorded as expenses in Unit 4 Business World asdltky are p
and are recognized under GL 55000.

The extent of financial and technical monitoring conducted by CEPF and the reporting required of a
grantee is dependent on the risk ratiraged financial due diligen@ssociated with the grantg&ee
Guidelines foCompleting Risk AssessmeR®ML5.6). The grant agreement includes a schedule for
financial and technical reporting and the terms for payments.

In the grants management system, CEPF will set up the reporting schedule(s) in order to help track
whether a grantee is complying with the reporting requirements set forth in an agreement.

Reporting and Monitoring
Themonitoring and evaluation arrangentsrior the project are described in greater detail in POM12.

Progress Reports

Large and smajjrantees are required to submit technical reports according to the reporting schedule
defined in their grant agreement. All reports submitteddrgegrantees must be reviewed and
acknowledgedy CEPFRwvhile reports submitted by small grantees are reviewed by thé\RyT.
performance issues that are identified should be discussed directly with the grantéerge#7.15 for
the CEPF Project Progress Report. Key questions that the reviewer should bear in mind include:

9 Is the period of the report accurately indicated on the report?

1 Does the report contain an adequate level of detail to describe actadesnplished during the
period?

If any planned activities were not accomplished, have they been rescheduled and explained?
Do activities from this reporting period present sufficient changes or concerns that a discussion
or site visit should be conducted

)l
)l
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For large grants,rpgress reports are submitted online, through the ConservationGrants sysiem.
small grants, they are submitted by email to the RIfEr reviewing the submitted reporti§,any

changes or clarifications are needed, the CEPF Biaator(for large grants) or the Small Grants
Manager (for small grantsgndsand email tahe grantee. After all comments have been addressed, the
Grant Directoor the Small Grant Managerarks the report as approved.

Financial Reports

The grantee mussubmit financial reports no less frequently than as set forth in their grant agreement as
determined by the Financial Risk AssessmentRE€3dL5.6). If the start date of the grant falls in the

middle of a reporting period the first financial report shibiniclude the remainder of that reporting

period and the next full reporting period. For example, if an agreement requiring quarterly reports begins
on 15 May, the first financial report would cover the period from 15 May throu@eg@mber, and

would bedue 30 days later (or 30 October).

The grantee reports against the approved budget included in the grant agreement. Financial reports
include prior period expenses, current period expenses, total expenses to date, budget balance, and
projected cash needsr the next period. See POM18 fbr the CEPF Quarterly Financial Report

Template. Program staff will analyze financial reports for accuracy and reasonableness in light of the
LINE2SOGQa LINPINBaa G2 RIGSO

For large grants,ugrterly financiateports are submitted online, through the ConservationGrants

system while, for small grants, they are submitted by email to theARidr reviewing the submitted

reports, if any changes or clarifications are needed, the CEPF Grants Manager (forntaperdhee

Small Grants Manager (for small grants) sends and email to the grantee. After all comments have been
addressed, the Grant Director and the Grants Manager, or the Small Grant Manager marks the report as

approved. Only once a repotiasbeenapproved can any advance payment for the next period be
released.

The procurement procedures to be followed by the grantees are outlined in the CEPF Grant Agreement
andfollow/ L Qa S & G I .orhe’CERES&cretaimttstaDaarry out prior review ancvappf

procurement requests estimated to cost $5,000 or more. The RITs will carry out this review and approval
for the subgrants they award. All other procurements may be awarded by the grantees without prior
review but are subject to poseview on a saple basis. Procedures for assessing procurement

compliance include a thorough budget review during project design. Procurements are specifically
reviewed as an integral part of the review of quarterly financial reports. For example, reviews include
assessient of the relevant budget line items (furniture and equipment and professional services) for
overexpenditures. Procurement review is also part of the financial site visits, where relevant.

End of project reporting

At project completion, all granteesiMbe required to submit a Final Completand ImpacReport
(POM17.7) which includes quantitative reporting on impact. In addition, grantees that submitted
baseline monitoring tools at the start of their grant will be required to submit final veegitims end, to
allow changes over the duration of the grant to be monitored.

7.14 Programmatic Site Visits
Each year, CEPF conducts programmatic site visits to selected grants, with priority being given to those
that represent elevated risk due to theilagt size, their triggering &vironmentaland $cial
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Standard, or other factors specific to the grants in question. In addition, CEPF and the RIT staff will often

visit many additional grantees and projects beyond the required samples. Site viS@EREIpo confirm

progress with activities and impacts to date reported through technical reports, and compliance with
Environmental and Social Standar¢® / 9t C adl ¥FF OFly | adasSaa GKS 3INIyGS
implementation as planned and review or id@nény potential constraints to success. Formal site visits
undertaken as part of the sampling discussed above result in a written summary of the visit containing
recommendations, concerns, and folloy steps, as appropriate.

Alternative Arrangements dag COVIEL9 Pandemic

The public health response to the COY@pandemic means that restrictions on international travel to
and within the Caribbean region are likely to remain in place until the end of 2021 and possibly
significantly beyond. In this context, alternative agements will be made to supervise sgrants
(including the RIT and CSAT grants), including use of teleconferencing platforms, telephone calls, videos
shot on cell phones and other appropriate technologdaspart of the routine due diligence carried out
for each subgrantee, their needs with regard to IT and communication equipment and training will be
identified, and suitable provision will be made in their-gtdnt budgets to enable them fmrchase the
equipment they need taommunicate with the CEMecretariat and RIT and access the online grants
management system. When travel to and within the region becomes possible again, all necessary
precautions will be taken during site visits to avoid transmission of the €OViis, in line with World
BankEnvironmental and Social Standard 4ommunity Health and Safdsee POM10).

For consultation activities during the CO¥fDpandemic, the project will follow the guidance given in
the Technical Note: Public Consultations and Stakeholder EngageiiéBsimpportedOperations when
there areConstraints onConductingPublicMeetings datedMarch 20, 2020 For civil work during the
COVIEL9 pandemic, the project will follow guidance given inBRESafeguards Interim Not€OVID19
Considerationg Congruction/Civil Works Projectsssued on April 7, 2020.

7.15 Procedures for amendments

Grant recipients are required to report any substantial deviation from the budget and program plans and
obtain prior approval from CER¥ the RIT, in the case of small grafas)udget and program plan

revisions that affect the following areasthe approved grant agreement:

1 Change in scope or objectives of the project, even if there is no associated budget revision
requiring prior written approvals

1 No Cost extension of grant agreement period

1 The need for additional funding or the need for a reduction in funding. For grants that will receive
an increase in funding, the Gramtlanager should evaluate if the origifk@hancial Risk
Assessment results are still appropriate or if additional reporting and monitoring requirements
will be required.

1 The transfer of funds among direct cost line items in the amount péfcent of the Total Grant.

Changes of the key perswei specified in the application or award document

1 Subgrant to a third party, transfer or contracting out of any work under the grant (unless
described in thé’roject Proposal and Budgetd funded in the approved grant agreement with
Cl).

=

All amendmentequests g&e managed through a module in ConservationGrants.
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When requesting for budget revision, the grant recipient is required to submit an analysis that contains
the following information through ConservationGrants:

Budget description

Current approved budget

Proposed changes

Variance between approved budget and proposed changes
Narrative justification for proposed budget amendment
Latest financial report

O O O O O O

When requesting foproject scope revision, the grant recipient is requiredutbmit an analysis that
contains the following information through ConservationGrants:

Narrative description for the proposed scope changes
Current approved Logframe

Proposed changes within Logframe

Latest progress reports

O O O O

7.16 Procedures for issue trackirggispensionand termination

Conservation International takes a zéoterance approach to fraud, bribery, and corruption and will
uphold all applicable laws relevant to countering and investigating such activities agjiotmlits
operations.

Cl is committed to:

1 developing an ardraud culture across the organization

1 seeking to minimize the opportunities for fraud, bribery and corruption

1 having effective systems, procedures and controls in place to enable the prewardion
detection of fraud, corruption and bribery

1 ensuring that its staff are aware of the risks of fraud, bribery and corruption and understand their
obligations to report any actual or suspected incidents of fraud, bribery or corruption

7 taking all repoi of fraud, bribery and corruption seriously, and investigating them
proportionately and appropriately

1 meeting its obligations to report any incidents of fraud, bribery and corruption to appropriate
external authorities.

¢ KS | A Anti-Eraud Polic@ia to:
9 aSd 2dzi /LQ&a NBaLRyaArAoAtAGASA Ay 20aSNBAY3 | yR
71 provide information and guidance @employees and partners, grant recipients and their
associates on how to recognize and deal with fiasides; and

7 establish standards of conduct fGtemployees and partners, grant recipients and their
associates so as to ensure that the relevant legislation is not violated.

/ L Q &fraud ydlicy applies to all staff members, Cl contractors, expertsyltants and grantees. It is

Fy AYyGiSaNIf LINI 2F /LQa AYOdSNyrt O2yiNRf LRtAOe
gALOKQAa [/ 2 RAnre2 H721p Itifetrhs@art of a series of related policies and procedures

developed to provide sound internal financial controls and to counter any fraudulent activity. These

include: codes of conduct for staff and trustees;-aatruption and bribery poljg sanctions policy;

safeguarding policy; privacy policies; sound internal control systems; effective internal audit; effective
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recruitment and selection procedures; disciplinary procedure; public interest disclosure (whistleblowing)
procedures; and traing.

All subgrantees under the project will also be required to follow and comply with the Guidelines on
Preventing and Combating Fraud and Corruption in Projects Financed by IBRD Loans and IDA Credits and
Grants (Annex 121).

7.17 Close out ofub-grants

Grantcloseout

At project completion, all grantees will be required to submit a Final CompdetibimpacReport.Sub

grants will be closed upon verification that all deliverables have been completed, all progress, financial,
and audit reports have been reviewed and approved and that the total grant amount has been
reconciled. Reconciliation includes verification that all advances have been accounted for, the final
payment has been issued, and any unspent funds have been reandaentedited back to the portfolio

for future grants.

Grantees that submitted baseline monitoring tools at the start of their grant will be required to submit
final versions at the end, to allow changes over the duration of the grant to be monitored.

After agrant is closedhe CEPKrant Director (or the RIT, in the case of small grali)fficially notify

the grantee in a closeut letter that the grant is completand all deliverablelsave beerapproved. If
applicable, a final payment or refurefjuest will be processed at this time. Any unused funds received by
the grantees should be refunded to the CEPF Bank Account and subtracted from the reported eligible
expenditures. These funds are then available for other grants.
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8. PROCEDURES FOR BRQNVIOF TECHNICAL ASSISTANCE,
MENTORING AND IMPLEVMENON SUPPORT TO CSOS AND RIT

8.1 Introduction

Components 2 and 3 of the project are dedicated to capacity building. Component 2 will focus on
strengthening the capacity of local, national and regioivélsociety in the conservation and sustainable
use of biodiversity through targeted capacity development activities, and will be executed through a
combination of sudgrants to CSOs, to build local, national and regional institutional capacity amd foste
stakeholder collaboration, and direct training and mentoring of CSOs by the RIT.

Component 3 pertains to the training that will be delivered to theébirtile CEPF Secretariand will

entail a RIT needs assessment based on which a technical assistance program for the Caribbean Islands
RIT will be developed to improve its capacity to manage the grant portfolio and provide technical
backstopping to all sufprantees.

8.2 Critera for selecting CSOs for support
CSOs selected to receive capacity building support will be required to meet the same standard eligibility
requirements as other CSOs, as detailed in POM7.2, also listed below.

1 Project is located in the Caribbean Islandtsptut.
9 Projectis located in a country that is sobject to sanctions undé&t.S. lavor other applicable
law.
1 Project supports a strategic direction outlined in the Caribbean Islands Hotspot ecosystem profile
and investment strategy.
Grant applicantsi authorized under relevant national laws to receive charitable contributions.
Governmentowned enterprises or institutions are eligible only if they can establish i) that the
enterprise or institution has a legal personality independent of any goverragenty or actor,
i) that the enterprise or institution has the authority to apply for and receive private funds, and
iii) that the enterprise or institution may not assert a claim of sovereign immunity.
Grant will not be used for activities involvingakabor or forced labor.
Grant will not be used for the purchase of lgpldysicaresettlement of people, or activities that
have potential to causes adverse impacts to critical habitat
1 Grant will not be used for activities involving tise wfformulated pesticide products that meet
the criteria of carcinogenicity, mutagenicity, or reproductive toxicity as set forth by relevant
international agencies
9 Grant will not be usetb fund salaries or salary supplements of government security personnel
or to purchase of firearms or other weapons
Proposed activities observe all other relevamtironmentabind sociastandards
CEPF will not award grants for $2 million and above, without special approval fidoontre
Counci(POMS35).

= =

=a =9

= =

8.3 Approachego technical assistance, mentoring and implementation support to CSOs
Both components 2 and 3 start with capacity needs assessments. Under component 2, the RIT will
undertake an assessment of the institutional landscape and capacity development nestistarget
country, and then will develop and deliver a comprehensive capacity development program during the
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lifetime of the project. Under component 3, CEPF will finance a capacity needs assessment of the RIT in
order to develop a comprehensive trainprggram that will assist the RIT to improve its capacity to
manage the grant portfolio and provide technical backstopping to alirsutees if required

In delivering these training activities, CEPF and the RIT will undertake innovative training tinathods
emphasize experiential learning, sharing of lessons to engender replication of successes and
understanding of failures, and dedicated sessions to build essential skills. Technical assistance will focus
on strengthening the administrative, financfahdraising and project management capacity of strategic
CSO partners to implement conservation activifiédls and lessons will be transfertbrbugh a range

of mechanisms, which may includgantee learning exchanges, networking, mentorshkigrkshops,

seminars, webinarsiandson activities in the field and coalition building among C&@#e the travel
restrictions related to the COVI® pandemic remain in place and international travel to and within the
region is not possible, the emphasis ballon virtual mechanisms (webinars, virtual meetings, etc.) rather
than faceto-face events. Options for exchanges and mentoring with partners in the same country will be
explored, subject to compliance with national guidelines on CO8/{Butdoor meeting, face coverings,

etc.). Where a CSO has priority training needs that cannot be met by a suitable case study, mentor or
trainer in the same country, virtual means will be used to provide access to expertise outside of the
country. Where necessarily, th&Q will be provided with hardware and a data package to enable them
to access this support online.

In addition, the RIT will organize grantee knowledge exchange workshops at projecinéhd end, to
facilitate exchange of experience practice amonggahteeshat implement or have implemented
projects in similar thematic areas, and to document and disseminate good practice.

8.4 RIT Training

Component 3 of the project focuses stmengthening the role and breadth of the responsibilities

assigned to the RIThe RIT is central to the delivery of Components 1, 2 and 4, because it provides
strategic leadership and local knowledge to build a broad constituency of CSOs working across
institutional and political boundaries toward achieving the conservation goals described in the ecosystem
profile. Activities included in this component include a RIT needs assessment based on which a technical
assistance program for the Caribbean Islan@siRl be developed to improve its capacity to manage the
grant portfolio and provide technical backstopping to altguamtees. The program will include training
workshops on assessing the feasibility of proposed projects, identify technical andyfidsicsaof

proposals and sufrantees; andavill provide refresher courses on biodiversity conservation and share
newest developments in the field.

l RRAGAZ2YLFEt@Y YR gAGKAY dn RFEF&a 2F O2yGNY OG aAldy
procedures as detailed in the Projg@perationaManual and associated supporting documentation. This

training will ensure that the RIT is familiar withthenuaj and/ 9t CQ& SELISORAI GA2ya F2NJ
members of the RIT will attendiglinitial training, withwill comprise a combination of4person

trainings, webinars and or@n-one training session$he World Bank Task Team will be invited to

participate in the training as observers.

The initial RIT training comprises the following topics, at a minimum:

1 Overview of CEPF
9 Caribbean Islands Hotspot ecosystem profile and investment strategy
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Communication

Grant application process

Project cycle management

Financial management

Compliance (procurement, ethics, conflict of interest)
Environmental an&ocial Standards
Monitoring and Evaluation

Reporting requirements

Impact reporting tools and processes
Gender policy

Partnership building

Liaison with government and private sector
Capacity development of CSOs

= =4 = -8 - -8 -8 -8 8 -8 -8 _a_°9

CEPF will ensure that throughout the investineeriod the RIT maintains a high level of performance.
¢tKS AYAGALFEf wL¢ GNIAYAYy3II YR GKS &adzoaSldsSyi
capacity needs assessment will assure that the RIT has the necessary skills to impleroessfalsuc
program.
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9. PROCEDURES FOR FACILITATION OF PARTNERSHIPS TO IMPLEME
CONSERVATION ACTIONS IN AND AROUND PRIORITY KBAS

9.1 Introduction

The conservation challenges that threaten globally important biodiversity in and around the priority KBAs
in the Caribbean Islands Hotspot tend to be complex and-faa#ited, and not to lend themselves to

simple solutions. In this context, no one actor can achieve success by itself. Rather, successful, sustained
conservation actions depend upon good coordinagéipTong multiple actors, which leverage

complementary skills, experience, networks and authority. In the context of the project, this means CSOs
working with one another and in close coordination with local and national governments, private
landowners, lodecommunities to jointly analyze and-ceate solutions to conservation challenges in
non-confrontational ways. This approach is termed collaborative social accountability, and will be
adopted by Component 4 of the project to facilitate partnerships O@G8d other stakeholders to

design and implement conservation actions in and around priority KBussigh this approachelevant

public sector institutions at the central government level and in target municipabtitaining priority

siteswill receve technical assistance to establish collaborative social accountability mecjamtyn

with CSOs for problessolving and monitoring biodiversity conservation.

In Dominican Republic, Antigua and Barbuda, Jamaica and Saint Lucia, this compondat\wil be
INTEC,withe® A Y I YOAY 3 &dzLJL2NIL | yR 2@0SNEAIKG FNBY GKS 22
Saint Vincent and the Grenadines, it will be led by the RIT, learning from the experience of INTEC.

9.2 Approach to Coordinating Conservation Astiorand around Priority KBAs

Conservation actions implemented under the project will focus in and around 32 priority sites selected
from among the full list of KBAs: sites that contribute significantly to the global persistence of biodiversity
(see Annet7.10). In this way, the available investment will address the highest conservation priorities
and not be spread so thinly that it cannot achieve enduring impacts.

The priority sites were identified during the preparation of the ecosystem profile for thé&zarib

Islands (see Anndx.2. In total there are 20 geographies where partnerships for coordinated

conservation action could be facilitated among communities, CSOs and public sector institutions,
comprising 14 individual sites and six clusters of prisitig (i.e. multiple sites in close proximity within a
priority corridor). Twelve of these geographies fall within countries where the CSAT will be responsible for
facilitating partnerships (Antigua and Barbuda, the Dominican Republic, Jamaica orcBajrflwhich

the CSAT will work in at least eight. These will be selected in consultation with the CEPF Secretariat, the
GPSA Secretariat and the RIT. The remaining six geographies fall within the other countries, of which the
RIT will work in at leagdr.

Priority Sites and Clusters of Priority Sites where Partnerships for Conservation Could be Facilitated

No. |Country Geography | Priority KBA(S)
1 |Antigua and Barbud Individual Site| North East Marine Management Area and Fitches Cre¢
Bay

2 Antigua and Barbud Individual Sitel Redonda
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No. [Country Geography | Priority KBA(S)
3 Bahamas Individual Site| Andros Blue Holes National Park
Bahamas Individual Site] Exuma Cays Land and Sea Park
5 Dominican Republid Clustet ParqueNacional Dr. Juan Bautista Pérez Rancier (Vall¢
Nuevo)
Parque Nacional Montafia La Humeadora
Reserva Cientifica Ebano Verde
6 Dominican Republiq Clustef Parque Nacional Jaragua
Parque Nacional Lago Enriquillo e Isla Cabritos
Parque Nacional Sierra Bahoruco
Refugio de/idaSilvestre Monumento Natural Miguel
Domingo Fuerte (Bahoruco Oriental)
Dominican Republiq Individual Sitel Monumento Natural Cabo Samana
Dominican Republiq Individual Site| Parque Nacional Los Haitises
Haiti Clustet LacAzuéic Trou Caiman
Parc National Naturel Fgirdes PindJnit$1
Parc National Naturel La Visite
10 |Haiti Clustef Parc National Naturel de Grand Bois
Parc National Naturel Macaya
11 |Haiti Individual Site| Aire Protégéede Ressources Naturelles Gérées de
BaradéresCayemites
12 |Haiti Individual Site| Aire Protégée de Ressources Naturelles Gérées des Tl
Baies
13 [Jamaica Clustef Catadupa
Cockpit Country
Litchfield Mountaina | G KSa 2y Qa wdzy
Peckham Woods
14 |Jamaica Individual Site| Blue and John Crow Mountains Protected National Hel
and surroundings
15 |Jamaica Individual Site| Dolphin Head
16 |Jamaica Individual Site| Portland Bight Protected Area
17 |Saint Lucia Cluste? Castries and DenneWaterworks Reserve and Marquis
Mandelé Protected Landscape
18 |Saint Lucia Individual Site| Pointe Sable
19 |[Saint Vincent and |[Individual Site| Chatham Bay, Union Island
the Grenadines
20 |Saint Vincent and |Individual Site| Cumberland-orest Reserve

the Grenadines

Notes: 1 = within the Cordillera Central Corridor; 2 = within the Massif de |g Sielfea de Bahoruap

Hoya de Enriquillo Basin Binational Corridor; 3 = within the Massif de la Hotte Highlands Corridor; 4 =
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within the North Coast Fore€ockpit CountABlack River Great Mora€&ntral Spinal Forest Corridor; 5
= within the lyanolaCastries and Dennery Waterworks Reserve and Maktanslele Protected
Landscape Corridor.

The geographies for Component 4 will not necessarily all beextlhating the first year of the project.
Indeed, it may be advantageous to pilot the approach in a smaller number of geographies, so that it can
be refined based on experience before expanding to other geographies. A key consideration in selecting
geograplres will be the response to the open calls for proposals (see BPMbst of the grant making

under Component 1 will be reactive, based on robust review of Letters of Inquiry (LOIs) against objective
criteria. It is not possible, therefore, to know irvadce the geographic distribution of the applications

that respond best to the selection criteria and are selected to proceed to the full proposal stage (or
directly to the contracting stage, in the case of small grants).

Once the distribution of succeskfiOls is known, the CSAT/RIT will select one or more geographies to
concentrate on. This will not necessarily be the priority site or cluster of sites with the greatest number of
successful LOIs. Other considerations will be taken into account, in@aténgal for
synergy/complementarity among proposed actions, and the presence and level of interest of public
sector institutions and communities.

The selection of geographies will take place at the point when applicants are invited to proceed to the full
proposal stage. This will ensure that there is, on the one hand, clarity about which applications are likely
to be successful, while, on the other hand, flexibility to modify the design of the conservation actions.

CSOs invited to the full proposal stagk be given six weeks to consult with communities, government
partners and other stakeholders, design their projects in detail, and prepare full proposals through the
online system. During this window, the CSAT/RIT will engage with CSOs in thegegctghies, and
bring them together with communities, public bodies and other stakeholders to build partnerships for
conservation.

If several CSOs are proposing to work in the same geography, they may be requested to modify their
project designs, to awbiduplication, increase synergy and respond to issues identified through
collaborative problem solving. The CEPF Secretariat will verify with the CSAT and RIT that the design of
large grants incorporates this feedback before moving to the contracting Staigeapproach will be

repeated after each call for proposals until, over time, the number of priority sites and/or clusters with
active collaborative social accountability mechanisms reaches the targets set for the CSAT and RIT.

It is not necessarily that case that, under any given call for proposals, all successful applications will be
located within geographies where the CSAT or RIT is facilitating partnerships. With finite resources, the
CSAT and RIT will only be able to Ipaltherships for conservation at a ssét of priority KBAs and KBA
clusters in the hotspot. Also, CSOs may propose activities that are a good fit with the investment strategy
but do not necessarily warrant a collaborative social accountability approach.

Moreover, in some places, the RIT may decide to award small grants for pilot activities, to test the
feasibility of innovative approaches and/or identify whether there is sufficient interest among
communities and public bodies for a larger initiatiMaere this is the casehese places could be the
focus of further grant makingnd partnership developmennder subsequent calls
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IndicativeTimeline forFacilitating Partnerships for Conservation Action

61

Step Actor(s) |Yearl Year 2 Year 3
Q3|Q4(Q1|1Q2(Q3|Q4|Q1(Q2|Q3(Q4

Issue call for proposals (round|RIT

Review LOIs and select CEPF; RIT

applicants to invite to full

proposalstage(round 1)

Selecpilot geographie$DR and CEPF;CSA

Antigua and Barbuda) GPSA; RIT

Facilitate partnerships for CSAT

conservation action in pilot

geographies

Award CSO suirants (round 1) CEPF; RIT|

Issue call for proposals (round|RIT

Review LOIs and select CEPF; RIT

applicants to invite tdull

proposal stage (round 2)

Select additional geographies | CEPF;CSA

(Jamaica and St Lugia GPSA; RIT

Facilitate partnerships for CSAT

conservation action iadditional

geographies

Award CSO swdrants (round) [CEPF; RIT|

Issue call for proposals (rouBg|RIT

Review LOIs and select CEPF; RIT

applicants to invite to full

proposal stage (roung)

Seleciadditionalgeographies |CEPF;CSA

(The Bahamasiaiti, St Vincent|GPSA; RIT

and the Grenadings

Facilitate partnerships for RIT

conservation action iadditional

geographies

Award CSO sudrants (round) [CEPF; RIT|




9.3 Approach to Facilitating Partnerships for Coordinated Conservation Actions through

Social Accountability Mechanisms

In each selected geography, the CSAT or the RIT (depending on the country) will apply collaborative social
accountability methodologies and tools to facilitate partnerships for conservation. These partnerships will
bring together central and lochkdvel pwlic sector institutions, CSOs, local communities and, where

relevant, private sector actors, to-coeate analyses of conservation problems and develop joint

solutions.

The first step will be to develop and execute a harmonized capacity developmeainpdainat providing

training to CSOs on addressing conservation challenges through social accountability mechanisms. Priority
will be given to CSOs that successfully pass the LOI review stage. In some cases, where resources allow,
unsuccessful applicantsayalso be targeted. These organizations must be jointly assessed by the CEPF
Secretariat and RIT as showing potential but needing further guidance or time to develop their project
ideas.

Given the diversity of the contexts at the sites targeted bytbgct, it is anticipated that both CSOs

based in capital cities and CBOs based in local communities will be included, based on a stakeholder
YIELLAYIDd a2NB2FSNE RNIgAy3ad 2y GKS Dt {! Qad SELISNRSY
in relevantcapacity development activities.

The capacity development plan will be tailored to the contexts, capacities and needs identified
collaboratively between the CSAT/RIT and the participants. The aim of the training will be to strengthen

OA DAt a2y fodidetiying@onsdivadion issues andmoducing solutions with community

and government partners, as well as to increasing their civic oversight capacities to hold public sector
AyalrabdziazyaQ | 002dzyilofS F2NJ KSANI O2YYAlUYSyidao

After the partigbating CSOs have been trained, the next step will be for the CSAT/RIT to create
continuous collaborative spaces for bringing together CSOs, public bodies and other stakeholders to build
partnerships for conservation at the priority site/cluster of siths.fdcus of the conservation challenges

to be addressed will be guided by the design of the CSPrsjdets selected for award under

Component 1.

In each selected geography, the CSAT/RIT will guide CSO grantees to facilitate the establishment of
collabordive frameworks spelling out the terms of cooperation across stakeholders, including
information sharing, actions to be jointly addressed, and joint cagagitying and technical assistance
activities to enable such actions to be executed effectiveselfitameworks may take the form of a
formal agreement among stakeholders or they may be informal.

The collaborative frameworks will incorporate collaborative social accountability mechanisms, drawing on
global experience from within the GPSA. Mechanisaysintlude, but not be limited to, periodic

community meetings, systematic feedback gathering through community scorecards, social audits, and
public hearings, as well as protocols for coordination across local and central levels. Fgattieaicig,

syster  GAT I GA2Y |yR OKIyyStAy3 G22ta8 YR YSOKIyAaYa
existing initiatives, as applicable.

Where these are aligned with their objectives, the joint actions and cajpadidyng/technical assistance
activities idenfied in the collaborative frameworks will be incorporated into the design of CSfdasub
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currently under development under Component 1. These actions and activities will, thus, be funded
under the project. Other identified actions could be addresseeéufudure calls for proposals under
Component 1. Alternatively, the necessary funding could be leveraged from central or local government
budgets or other sources. This will particularly need to be the case for actions led by public sector
institutions, whch cannot receive CEPF funding.

With guidance from the CSAT/RIT, the partners will agree on monitoring and evaluation systems,
particularly contexspecific indicators to monitor progress with conservation actions under their
collaborative framework.

9.4 Approach to Learning and Knowledge Management on Collaborative Social

Accountability

Following the approach outlined in the previous section, the project will demonstrate collaborative social
accountability mechanisms in at least 12 priority sites andifstars of sites within the Caribbean Islands
Hotspot. The experience from this project will be relevant to other development actors, including central
and localevel government and CSOs within the hotspot, CSOs and RITs in other biodiversity hotspots
where CEPF is active, and other partners of the GPSA. To this end, the CSAT will design and implement
knowledgesharing and learning activities related to the experience with the tools and methodologies
demonstrated under the project.

The CSAT will desige@nmmon monitoring, evaluation and learning system to assess and adjust progress
using adaptive management and learning approaches. Using experience documented through this
system, the CSAT will develop knowledge and learning products tailored to they primhaecondary
beneficiaries (see below), which will help stakeholders learn about the use of social accountability
mechanisms for biodiversity conservation.

The primary beneficiaries of Component 4 of the project will be:

i. Relevant CSOs in the Caribbastantls Hotspotwhich will be identified through a stakeholder
mapping. Additional organizations will be identified throughout the project implementation as
more CSOs respond to calls for proposals under Component 1 or are engaged intwaidinigy
actiities under Component 2. Emphasis will be placed on engaging both professional, capital
city-based CSOs and grassroots CBOs.

ii. Relevant public sector institutioaisthe central government level and in target municipalities will
receive support to establigiollaborative social accountability mechanisms with CSOs for joint
problemsolving and monitoring of biodiversity conservation.

The secondary beneficiaries will be:

i.  Local communities living in and around priority K&Agh will benefit from improvemenis
environmental resilience as a result of better steitgl society collaboration, policies, and
spending in biodiversity conservation.

ii. Public officials and development partnevho can take up elements of collaborative social
accountability processés apply, sustain or scale collaborative social accountability and/or
inform substantive decisions.

iii.  Other key stakeholderscluding private landowners and other private sector actors, who can
participate in project activities, such as policy dialogudga@nt problemsolving sessions.
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10. ENVIRONMENTAL AND SOCIAL STANDARDS

10.1 Environmental and social standamelsvantto the project

The project will apply the World Bank Environmental and Social Frameworkh@SEjsout the World

.y 1 Q& edtosdskitarle development, through a Bank Policy and a set of Environmental and
{20A1t {GFryRFNRA 69{{0 GKIG INB RSaA3aIySR (G2 a&adzllkr
poverty and promoting shared prosperityhe requirements of theSE that apply to Borrowers (and

other recipients of World Bankanaged funds) are set out in the Environmental and Soocamitment

Plan (ESCR)f the 10 ESSs, eight are relevant to the project, as set out in the followingC&Ble will

notify and disuss with the World Bank any significant changes to the project that may affect the

relevance of the ESSs.

World Bank ESSs Relevant to the Project

World Bank ESS Relevance to| Justification

the project
ESSJ1Assessment and | Relevant Although the project does not involve any civil works, it
Management of a fairly large scope covering a large geographical area
Environmental and Socia (1,171,033 hectares) of high biodiversity value in pialti
Risks and Impacts locations throughout the Caribbean regi@astrictions on

access or use can occur, resulting in loss of access to |
and, potentially, some livelihood insecurity for the
populations, albeit on a local scamvironmental impacts
are likely to be nmior and reversible.

ESS2:abor and Working| Relevant The design of the project involves: direct workers,
Conditions employed or engaged directly by the CEPF Secretariat;
contracted workers, employed or engaged by the RIT, t
CSAT ansub-grantees; angbotential community workers,
employed or engaged lsub-grantees in the context of
subprojects.Potential labor risks include discrimination,
workplace injuries and the transmission of CGAMID

ESS3Resource Efficiency Relevant Invasive alien species are a major threat to priority KBA
and Pollution Prevention and globally threatened species in the Caribbean Islang
and Management is anticipated that suproject activities may include

control anderadication ofnvasive alien specieand that,
in some cases, this will require application of herbicides
rodenticides and other pesticides.

ESS4Community Health | Relevant It is anticipated that suproject activities may include
and Safety provision of training and support to security personnel
(park guards, community rangers, etc.) involved in law
enforcement. The activities of these personnel will requ
close oversight to avoid abuses of power. Also, applicat
of pesticides involves h#h risks to workers and the
public, which must be avoided or minimized. Finally, the
project is being implement in a region with a high risk of
extreme weather events, which requires attention being
given to emergency preparedness and response activit
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World Bank ESS

Relevance to
the project

Justification

ESSS:.and Acquisition,
Restrictions on Land Use
and Involuntary
Resettlement

Relevant

CEPF does not support land acquisition or resettlement
(voluntary or involuntary) and no such activities will be
supported under the project. In order to address
unswstainable, illegal and destructive forms of natural
resource use that threaten priority KBAs and globally
threatened species, sytirojects may introduce or
strengthen restrictions on access to legally designated
parks and protected areas. These restricioould
potentially have adverse impacts, which need to be
minimized or, where unavoidable, mitigated through
provision of compensation or alternative livelihoods.

ESS@Biodiversity
Conservation and
Sustainable Managemer
of Living Natural
Resources

Relevant

The subactivities will take place in a biodiversity hotspot
Of the 32 KBAs that have been identified as a priority fq
conservation, 17 KBAs are considered wholly irreplaced
on a global scale because they contain the only known
populations of aylobally threatened speciespecies. Since
the sites are irreplaceable for Critically Endangered and
Endangered species, they also qualify as Alliance for Z
Extinction sites, the most urgent site level conservation
priorities on a global scaléhe Prgect will fund sub
projects to strengthen the protection of selected sites ar
build local capacity. The Project is expected to have
positive conservation outcomes.

ESS7ndigenous
Peoples/Suisaharan
African Historically
Underserved Traditional
Local Coimunities

Not relevant

There are no Indigenous Peoples in any of the seven
Caribbean Islands countries covered by the project.

ESS8Cultural Heritage | Relevant One of the priority KBAs where the project will support
activities is a mixed Natural and Cultural World Heritagg
Site. It is possible thaub-projectsitesmay havdangible
and/or intangible cultural heritage.

ESS%inancial Not relevan | The project design does not involve any financial

Intermediaries intermediaries.

ESS105takeholder Relevant There is also some concern about social risks in terms

Engagement and
Information Disclosure

exacerbation of existing patterns of social exclusion,
participation and elite capture of benefits. Project
activities, including suprojects, will be implemented in
places with stakeholders, including local communities,
national and local authorities, and other CSfdakeholder
engagement is key to ensuring thaetbonservation
actions supported under the project are environmentally
and socially sustainable, and do not have any adverse
impacts, whether anticipated or unanticipated.

65



10.2LOI submission

Through an open call for proposa$Os will be invited to apply for syiants by submitting project
concepts in the form adnLOIl(see POM7.5Each LOI will include a description of the project approach,
project location and dates of implementatioms, \&ell as responses to the environmental and social
screening questions€ePOM17.3). The responses to these questions will be used to determine which
ESSs apply to the sphoject.

10.3 Screening

Before proceeding to technical reviewthg Regional Advisory Committésee POM7.6xll LOIs will be
screened by the CEPF Secretariat (in the case of large grants) or the RIT (in the case of small grants).
During the screening step, LOIs will be revieagainst a set of eligibility criteria developed specifically

for the project $ee POM7.R which apply to theub-grantee organization, the location of the spipject

and the types of activities being proposed. Based on the results of the screenliugtiapgs may be

rejected or further assessed against project review criteria, which will be applied as a second step in the
review process.

¢CKS StAIAOATAGE ONROGSNAIF Attt Ay Ot -grejets praptasingh OF G A 2 Y
actvities on the negative list will be either rejected or allowed to proceed only if therejdet is
redesigned to remove these activities.

Negative List of Ineligible Activities

w The use of child or forced labor.

w Purchase and use of formulated gusts that fall in the World Health Organization classes IA and 1B
or formulations of products in class Il if they are likely to be used by, or be accessible to, lay
personnel, farmers or others without training, equipment and facilities to handle, storgplyd a
these products properly.

Financing of elections or election campaigning.

Funding salaries or salary supplements of government security personnel.

Purchase of firearms or other weapons.

Activities that contravene local laws related to purchas® consumption of tobacco, alcoholic
beverages and other drugs.

Manufacture of alcohol for local consumption and/or cultivation of crops for this purpose.
Activities carried out in relation to the adjudication of lands under dispute.

Physical reseldment of people (voluntary or involuntary).

Purchase of land.

Activities that have potential to causes adverse impacts to critical habitat.

Conversion, deforestation or degradation of natural forests or other natural habitats, including,
among othes, conversion to agriculture or tree plantations.

Activities related to commercialization of illegal timber and-imber forest products.
Construction and/or restoration of religious buildings.

Removal or alteration of any physical cultural hegitppperty (includes sites having archeological,
paleontological, historical, religious or unique natural values).

eEegegeee eEeeEeE

e € €

104 Risk assessment
All subproject applications that pass the screening step will undergo a risk assessment. This will take
place at the LOreview stage, to allow sufficient time for measures to be agreed upon and implemented
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during subproject preparation. The risk assessment wilidane with the ESS instruments elaborated

for the project andased upon information provided in the Lgus communication with theub-

grantee to clarify any issues. The results of the risk assessment &iredand can be revisited at any
point during sukproject preparation and implementation, if new information comes to light or
unanticipated risks and impacts emerge. This could lead to a determination that one or more ESSs no
longer apply, or that one or moealditional ESSs apply.

The CEPF Secretariat (in the case of large graritsd RIT (in the case of small grants) will first review
the followingindicative lis$ of risks and impacts, to identify any that may be relevant to thepgajbct.
These arenot intendedto be exhaustive lig if additional risks and impacts are identified, thedébe
added.

Indicative List dEnvironmental Risks and Impacts

Pollution of natural ecosystems from pesticides

Harm to nortarget species duringradication or control of IAS

Conversion of habitats due to expansion of commercial agriculture or forestry plantations
Introduction of IAS

Overharvesting of living natural resources

= =4 =4 -4 -9

Indicative List of Social Risks and Impacts

Hazards to project worker

Hazards to local people

Physical, psychological or sexual abuse of project workers

Unfair treatment or discrimination of project workers

Health impacts from unsafe storage or use of pesticides

Security personnel engaging in unlawful or abusiveaagetimst local people
Transmission of COVID or other communicable diseases

Involuntary resettlement of people, due to physical and/or economic displacement
Restrictions on access to natural resources within a protected area or communally managed
property.

9 Disturbance or damage to cultural heritage

9 Risk of elite capture and/or social exclusion

=A =4 =4 4 -4 - 8 -8 -9

Next, the CEPF Secretariat (or the RIT), will assess the magnitude of each risk/impact against criteria of
probability and severity, as showrtle Risk Assessment Matrix beloMae probability of each

NAA]LKAYLI OG oAttt 0SS NI GSER FINRPY2HNI QOSENI 0K Bd adY 2R 0
ASOSNARGE 2F SIOK NARAlTKAYLI OGO gAft 6S NIGSR FTNRY «a
. FASR dzLl2y (GKSAS NIGAy3Iaxr SIOK NRATKAYLIWAOKIdxEE o
2NJ ad KA IKE O -phojecdwiltaBisStinadhifhiest riskdeating for individual risks/impacts. For example,

I LINP2SO0 gAGK GKNBS aft2é NAala YR 2yS aqadomaily

Risk Assessment Matrix
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Prabability of Severity of risk/impact

risk/impact Negligible Minor Moderate Catastrophic
Almost certain Moderate Substantial Substantial

Likely Moderate Moderate Substantial Substantial

Possible Moderate Moderate Substantial Substantial

Moderate Substantial
Moderate Moderate

Unlikely Moderate

Rare

Allsub-grantees will be required to prepare: ($u@b-granteelevel Stakeholder Engagement Plan (SEP),
including a GRM for stakeholders;digubgranteeLabor Management Procedures, including a GRM for
project workers and (iii) sub-granteelevelHealth and Safety Plan, including guidance on GCID
preventionForsubLIN2 2S00 a ¢AGK |y 2 @ Susgrdntee willordyloe rbiguitedity 3 2 F
prepare simplified versions of these three documefts subprojects with an overall risk rating of

G Y 2 R S Nitbgrénteds will be required to prepare ingnents for the applicable ESS(s), as shown in

the following ble. ForsuthJNBE 2SOl a gAGK |y 2 @S Nshbigantelswil flsolgd G A y 3
required to prepare instruments for the applicable ESS(s), as shown in the following tabld] Hisy wi

be subjected to enhanced monitoring and further due diligemmuding submission of environmental

and social instruments tihe World Bankor prior approval Application for suiprojects with an overall

A 2 4 A x

NA&{ NIGAYy3I 2F GKAIKE gAfft 0S5 NB2SOGSRO

Documentation Requirements by Risk Rating

ESS Risk rating*
Low Moderate Substantial High
ESS1Assessment| None Initial Environmental N/A (application
and Management Environmental and Social Impact| rejected)
of Environmental Examination / Assessment /
and Social Risks Environmental Environmental
and Impacts and Social Impact| and Social
Management Planl Management Plar
in accordance in accordance
with the with the
Environmental Environmental
and Social and Social
Management Management
Framework Framework
(ESMF) (ESMF)
ESS2.abor and | Simplified Labor | Subgranteelevel | Subgranteelevel | N/A (application
Working Management Labor Labor rejected
Conditions ProceduregLMP) | Management Management
(including GRM) | Procedures Procedures
The simplified (including GRM) | (including GRM)
LMP will be in The subgrantee | The sukgrantee
accordance with | level LMP will be | level LMP will be
the project level | in accordance in accordance
LMP. with the project | with the project
level LMP. level LMP.
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ESS Risk rating*
Low Moderate Substantial High
ESS3Resource None Subgranteelevel | Subgranteelevel | N/A (application
Efficiency and Pest Managemen| Pest Managemen] rejected)
Pollution Planin Planin
Prevention and accordance with | accordance with
Management the Environmental the Environmental
and Social and Social
Management Management
Framework Framework
ESS4ACommunity | Simplified Health | Subgrantee level | Subgrantee level | N/A (application

Health and Safety|

and Safety Plan

Health and Safety
Planin
accordance with
the Environmenta

Health and Safety|
Planin
accordance with
the Environmenta

rejected)

and Social and Social

Management Management

Framework Framework
ESSS.and None Action plan Action plan N/A (application
Acquisition, elaborated with | elaborated with | rejected)
Restrictions on local ppulation | local population
Land Use and to implement the | to implement the
Involuntary Process Process
Resettlement Framework. It Framework. It

contains measure{ contains measure

to assist affected | to assist affected

persons. persons.
ESS6Biodiversity | None Initial Environmental N/A (application
Conservation and Environmental Impact rejected)
Sustainable Examination / Assessment /

Management of
Living Natural
Resources

Environmental
Management Plan
in accordance
with the
Environmental
and Social
Management
Framework

Environmental
Management Plar]
in accordance
with the
Environmental
and Social
Management
Framework
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ESS Risk rating*

Low Moderate Substantial High
ESS8Cultural None Subgranteelevel | Subgranteelevel | N/A (application
Heritage Cultural Heritage | Cultural Heritage | rejected)
Planand/or Planand/or
Chance Find Chance Find
Procedurein Procedurein

accordance with | accordance with
the Environmental the Environmenta

and Social and Social
Management Management
Framework Framework
ESS10: Subgranteelevel | Subgranteelevel | Subgranteelevel | N/A (application
Stakeholder Stakeholder Stakeholder Stakeholder rejected)
Engagement and | Engagement Plan| Engagement Plan| Engagement Plan
Information (SEPjincluding (including GRM) | (including GRM).
Disclosure GRM) Thesub- Thesub-grantee | Thesub-grantee
granteelevel SEP | level SEP is in level SEP is in

is inaccordance | accordance with | accordance with
with the project | the projectlevel | the projectlevel
level SEP. The SH SEP. The SEP is | SEP. The SEP is
isproportionate | proportionate to | proportionate to
to the specific the specific the specific
environmental environmental environmental
and social risks of| and social risks of| and social risks of
the subproject. the sub project the sub project

105 Provision of guidance

The CEPF Secretariat (or the RIT) will providsutirgrantee withthe Project ESMFEhe relevant

standard(s), from the WorBank website, together with internal guidance note(s) on the application of
these standard(s) in the context of the CEPF projectsUingrantee will also be provided with templates

of any environmental and social instrumefrtan the ESMEhat need to be prepared in order to comply

with the relevant standards. Additional guidance on compliance with the ESSs, including worked examples
of instruments, will be made available on the CEPF website.

Where the sulgrantee has limitedxperience with compliance with the World Bank ESSs or similar

standards, the CEPF Secretariat and the RIT will provide¢raiadsistance wittleveloping the

environmental and social instruments. This could be provided on-sBbenee basis (either in pson or

virtually) or in the context of a workshop. Where relevant, World Bank environmental and social

specialists will be invited to participate in training workshops to help strengtheabiby § SS&a Q OF LI O
compliance with ESSs, and to respond tcstioas about interpretation of the standards in the context of

specific sukprojects.

106 Preparation of environmental and social instruments

Following the guidance provided by the CEPF Secretariat (or the R$Ujp-ghantee will prepare the
required ewvironmental and social instruments (dlge Action plan to implement the requirements of
the Process Frameworgub-grantee levePest Management Plan, etc.). This will also include, where
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appropriate, incorporation of gendsensitive criteria to assess risks and impacts under the applicable

ESS(s), and specific actions to close identified gender gaps, as well as indicators to monitor actions
designed to address or narrow these gaps. TiRF-@ecretariat (or the RIT), will review these

instruments prior to approving th&ub-grant for contractingi-or subprojects with an overall risk rating

2F GadzmadlydAiArfés GKSaS AyaluaNdzySyda Ydzad tftaz2 o6S
contracting.The final, approved versions will be publicly disclosed on the CEPF website.

10.7 Subproject grievance redress mechanism

Eachsub-grantee will be responsible for establishing a GRM for project workers under ESS2, plus a
separate GRM for communityembers and other stakeholders under ESS10, which will also meet the
requirements of any other ESSs that apply to thepsoject.

Each GRM will provide a mechanism whereby affected persons may raise a grievance, at any time, and
whereby thigyrievance may be considered and satisfactorily resolved. Where possible, each GRM will
utilize existing formal or informal grievance mechanisms, supplemented as needed withjeab

specific arrangements designed to resolve disputes in an impartiaemann

Regarding the GRM for project workers, si-grantee will make the mechanism accessible to all direct

and contracted workers. Tiseib-grantee will inform workers, at the time of their employment, of the
existence of the grievance mechanism and ofsuess to protect them against any reprisal for its use.
Subgrantees may utilize existing grievance mechanisms, provided they are properly designed, sufficiently
responsive and readily accessible to project workers. Alternatively, existing mechanisras may b
supplemented with projeespecific arrangements.

Regarding the GRM for community members and other stakeholdeslfggantee will inform
stakeholders of the objectives of the spitvject, the relevant provisions of the relevant ESSs, and the
existene of a GRM. Contact information of thebgrantee, the RIT and the CEPF Secretariat will be
made publicly available using locally appropriate meansgesiers, community meetings, radio
broadcasts, articles in print media, etc.).

In the first instancegrievances should be submitted to thé>grantee. However, in case that the
claimant is not comfortable in raising the matter directly withgblgrantee, they should have the
option of raising it with the RIT. Upon receiving a grievanceutiigrartee (or RIT) should confirm
receipt with the claimant.

All reported grievances will be treated confidentially, and there will be no retribution to the claimant by
the sub-grantee, RIT or CEPF Secretariat. Retribution to a claimantdubtheantee will le grounds for
suspension or termination of theub-grant.

Any grievances received by thab-grantee must be reported to the CEPF Secretariat (or the RIT, in the
case of small grants) within 15 days, together with a proposed plan to address the gri€harcEPF
Secretariat will maintain a log of grievances, which it will include in its annual reporting to the World
Bank; serious incidents will be reported within 15 days. If complainants are not satisfied with the way in
which their grievance has been loéed by thesub-grantee, they will be given the opportunity to raise it
with the CEPF Executive Direactiar the CI Ethics Hotline. The CI Ethics Hotline consists efregoll
telephone line (+B66-294-8674) and a secure web portal
(https://secure.ethicspoint.com/domain/media/en/qui/10680/index.hrtiat allows grievances to be
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made anonymouslyif the claimant is still not satisfied, following the msge by the CEPF Executive

5ANBOG2NE GKSe g¢gAff 0S IAAGSYy (KS 2LIA2Yy 2F adzm YAl

Redress Service but this should only be accessed after other GRM options have been exhausted by the
claimant. The RIT and CEP¢&r&ariat will aim to resolve all grievances within 60 days of receipt.

The World Bank Grievance Redress Service (GRS)

The complainant has the option of approaching the World Bank, if they find the established GRM cannot
resolve the issudt mustbe notedi KI i G KA & Dw{ &K2dZ R ARSIffe 2yfeé
grievance mechanism has first been utilized without an acceptable resolftiolll Bank Procedures

require the complainant to express their grievances in writing to World Bank officehmytess DC by
O2YLX SGAy3 GKS 0!I ywh@icarDoe {oun®at thedblloving link: ¥ 2 NI =
http://www.worldbank.org/en/projectsoperations/productsand-services/grievanceedressservice#s
Completed forms will be accepted by email, fax, letter, and by hand delivery to the GRS at the World Bank
Headquarters in Washington or World Bank Country Offices.

Email: grievances@worldbank.org
Fax: +1-202-614-7313
By letter: The World Bank

Grievance Redress Service (GRS)
MSN MC 14018 NW,
Washington, DC 20433, USA

Special provisions related to gendrsed violence (GBV)

Special provisions will be made for grievances related to GBV, due to the need for complaints to be
handled by persons with specialist training and adopting a suoawnbered approach. The CEPF
Secretariat will maintain a list of GBV service providers, vetted by the World Bank, fpagaipant

country. This list will be provided tub-grantees, prior to the start of syiroject activities. They will be
required to include the contact detad$ the relevant GBV service provider in their GRMs for project
workers and for community members and other stakeholders. Survivors of GBV will have the option of
contacting the GBV service provider directly, who wityrim, inform the CEPF Secretariaith the

express consent of the survivor.

10.8 Stakeholder engagement andlgic consultation

Consultations with key stakeholders, beneficiaries and affected people will be systematically carried out
during preparation and implementation of easib-project, in line with the requirements of ESS10.
Meaningful consultations will be undertaken in a manner that provides affected communities and other
stakeholders with opportunities to express their views on environmental and social risks and ifpacts o
the subproject, and mitigation measures (including the GRM), and allows thgrantee to consider

and respond to them.

All subgrantees will be required to develofstakéolder Engagemerian, proportionate to the scope

of sub-project activities andssociated risks, including contextual riskeengagement with affected
communities and other stakeholders and following worked examples and other guidance made available
on the CEPF website. The plan will ensure that all vulnerable and disadvanagsdge identified and
consulted to reduce the chance of elite capture under the project. This plan must include a GRM for the
project. The plan must also detail how the -gintee will monitor and evaluate the effectiveness of the
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stakeholder engagemeattivities. Where other environmental and social instruments are required for a
subproject, the Stakeholder Engagement Plan may be incorporated into those instruments, to reduce
workload for the sulgrantee, provided that the requirements of ESS10 are me

This engagement will take advantage of the channels already established by CSOs, as well as the
partnerships for conservation among CSOs and between them and communities, local and national
government, and other stakeholders, which will be establishdéruComponent 4 of the project. A
baseline survey will be conducted and followed up byteritt and endof-project surveys to assess the
impact of the project on affected communities and their satisfaction with the performance of the project.
For each suiproject, plans for stakeholder engagement will be set out in detail isuirgranteelevel
Stakeholder Engagement Plan, with its GRM.

Consultations may take the form of eas-one interviews, smatiroup consultations, public meetings or
stakeholder workshops. Consultations may beeirson or virtual. Indeed, virtual meetings may be a
necessity, as long as social distancing, travelictishs and other measures to control transmission of
the COVIELY virus remain in place. For any possible-fagace consultations, the stdrantees will

ensure that that project adheres to proper physical distancing protocols, such as those estallitte
WHO. Whichever forms of consultation are used, attention will be given to using local languages, and
ensuring that voices of men and women are both heard. In some contexts, this may require holding
separate consultations for men and women. Stalddreengagement will also be used to ensure that all
the vulnerable groups within the project area are identified and consitedng others, vulnerable
groups are identified as poor women, youth, LGBTI persons and persons with disabilities.

109 Capacity building

Thesub-grantee may include components in its qurbject to strengthen its legal or technical capacity to
carry out key environmental and social assessment functions. If the CEPF Secretariat (or the RIT)
concludes that theub-grantee ha inadequate legal or technical capacity to carry out such functions, it
may require capacity strengthening activities to be included as part of thergjaiot. Such a
determination would usually be made during the review and due diligence proces$ pubgrant

award, but it may also be made during project implementation, should a need by identified. Capacity
building in ESS compliance may be carried out by the CEPF Secretariat, the Rifaotytsiedvice
providers approved by CEPF or the RIT.

10.10 Implementation of mitigation measures

During implementation, theub-grantee will be responsible for compliance with the applicable ESSs,
including implementation of all agreed measures in finalgsafect proposal (which will form part of the
sub-grant agreement). These measures should be budgeted for and incorporated into the design of the
sub-project as activities with related deliverables.

The following table identifies possible measures and actions to reduce potentially adverse environmental
and ®cial risks and impacts to acceptable levels. These measures and actions will be taken in accordance
with the mitigation hierarchy, under which adverse impacts are first avoided, then reduced, then

mitigated and finally (if any residual impacts remain)mamsated for or offset. These measures and

actions will be elucidated in greater detail in the design of individugdrejgctgsub-granteelevel
instrumentsincluding, where required, in stasadone environment and social instruments (ESIAS/ESMPs,
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Stakeholder Engagement Plans, etc.). In this regard, the table can be considered an indicative list of the
types of measures and actions that will be taken undeptieject.

Potential Impacts and Mitigation Measures

Measure/Action
Risk/Impact
Avoidance Reduction Mitigation Compensation
Environmental Risks and Impacts
Pollution of Use alternatives to, Use pesticides & Implement N/A
natural pesticides, such ag a component of | protocols on safe
ecosystems from | physical removal /| integrated pest | storage and
pesticides trapping; avoid management, | handling of
most hazardous | following the pesticides; deliver
chemicals Pest staff training;
Management implement health
Procedures and safety plan
Harm to non Avoid pesticides | Minimize Establish captive | Implement
target species with a broad range| volume / area of| populations of conservation
during eradication of target species / | treatment; endemic and actions for non
or control of IAS | indiscriminate combine with threatened non target species at
application nor-lethal target species other locations
trappingwhere | during treatment
possible
Conversion of Include provisions | Include Incentivize N/A
habitats due to in certification provisions in conservation and/o
expansion of schemes that certification restoration of
commercial prohibit schemes that critical and nattal
agriculture or conversion of minimize habitats
forestry critical habitat conversion of
plantations natural habitat
Introduction of Avoid import of Implement Monitor for IAS N/A
IAS biological material | biosecurity establishment;
(seeds, seedlings, | protocols on implement rapid
saplings, etc.) fron] import and use | response to
overseas of biological eradicate
material
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Risk/Impact

Measure/Action

Avoidance

Reduction

Mitigation

Compensation

Overharvesting of

Prohibit harvesting

Regulate

Improve habitat

N/A

living natural of certain species | seasons, areas, | quality / area for
resources (e.g., species catch effort harvested species
protected under | and/or gear;
national law, introduce
species with low | quotas per
reproductive rates) household,
community or
cooperative
Social Risks and Impacts
Hazards to projec| Avoid scheduling | Use well Provide workers Provide workers
workers project activities | maintained with personal compensation

during hurricane
season, especially
ones involving boa
travel or visitgo
remote sites

vehicles; limit
boat travel to
essential
journeys only;
avoid travel at
night

protective
equipment; provide
field teams with
safety, first aid and
communication
equipment;
implement health
and safety plan

insurance for all
direct workers

Hazards to local
people

Avoid scheduling
travel or inperson
gatherings during
hurricane season

Minimize
number of local
people
participating in
sub-project
activities (e.g.
surveys,
patrolling, etc.)

Provide training in
health and safety tq
local people;
provide personal
protective
equipment;
implement health
and safety plan

N/A
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Measure/Action

Risk/Impact
Avoidance Reduction Mitigation Compensation
Physical, Conduct Provide workers| Establish and N/A
psychological or | background checky with workplace | promote grievance
sexual abuse of | for new CEPF environment mechanisms,
project workers | Secretariat staff, in training Ay Of dzZRA y 3
compliance with Hotline; maintain a
applicable local lav list of GBV provider,
in each country and
ensure that thei
services are
available to project
workers
Unfair treatment | Provide project Provide Establish and N/A
or discrimination | workers with managers with | promote grievance
of project workers copies of their hiring / firing mechanisms,
SY LX) 2 & S NI authority Ay Of dzZRA y 3
resources policies | training in fair Hotline
treatment / non-
discrimination
Health impacts | Use alternatives to| Use pesticides a Implement N/A

from unsafe
storage or use of
pesticides

pesticides, such ag
physical removal /
trapping; avoid
most hazardous
chemials

a component of
integrated pest
management

protocols on safe
storage and
handling of
pesticides; raise
awareness among
local communities;
implement health
and safety plan
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Measure/Action

Risk/Impact
Avoidance Reduction Mitigation Compensation
Security Prohibit use of Provide training | Establish and N/A
personnel project funds to for security promote grievance
engaging in purchase weapong personnel in the| mechanisms for
unlawful or or support salaries| appropriate use | local communities;
abusive acts of government of force, and maintain aibt of
against local security personnel| appropriate GBYV providers in
people through inclusion | conduct towards| each country and
of such activities | communities; ensure that their
on the negative implement services are
list; make codes of available to
reasonable conduct stakeholders who
inquiries to verify may be the
that individuals survivors of GBV
hired ae not perpetrated by
implicated in past security personnel
abuses
Transmission of | To the extent Minimize Provide project N/A
COVIEL9 or possible, organ& | number of visits | workers and local
other virtual meetings | / visitors to people with
communicable and monitor remote, rural personal protective
diseases remotely; comply | communities; equipment, hand
with applicable minimize sanitizer and
(e.g. WHO) number and sizg disinfectant;
guidance and of inperson implement health
advisories when | gatheings and safety plan
scheduling travel
or in-person
gatherings
Involuntary Prohibit support to| N/A N/A N/A

resettlement of
people, due to
physical and/or
economic
displacement

sub-projects that
involve purchase g
land or
resettlement of
people through
inclusion of such
activities on the
negative list
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Measure/Action

Risk/Impact
Avoidance Reduction Mitigation Compensation
Restrictions on Usealternative Minimize area / | Assist displaced Develop
access to natural | areabased activities persons in their measures€.g.,
resources within § conservation covered by efforts to improve, | promote the
protected area or| measures, such as restrictions; or at least restore, | implementation
communally voluntary exempt their livelihoods ang of climatesmart
managed commitments community living standards, in | agriculture,
property members in real terms, to pre | alternative
highly vulnerablg displacement levelg income activities
groups or to levels in place of
prevailing prior to | hunting, etc) to
the beginning of assist affected
project persons in their
implementation efforts to improve
establish and their livelihoods
promote grievance | or restore them,
mechanisms; in real terms, to
implement other pre-displacement
measures identified levels, while
in the Process maintaining the
Franework sustainability of
the park or
protected area
Disturbance or Locate parking lotg N/A Include Chance Fin| N/A

damage to
cultural heritage

campsites, trails
and other visitor
infrastructure
away from areas
with physical or
intangible cultura
heritage

Procedures in all
contracts relating ta
construction or civil
works
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Measure/Action
Risk/Impact

Avoidance Reduction Mitigation Compensation

Risk of elite Develop and
capture and/or implement robust
social exclusion | Stakeholder
Engagement Plang
for the project and
for each sub
project, which will
ensure that
stakeholders and
vulnerable groups
are adequately
identified and
consulted on
project activities

10.11 Monitoring and reporting

During sukproject preparation, eactub-grantee will be required to define the steps it will take to

monitor and evaluate the effectiveness of the agreed measures. This will be described in the relevant
environmental and social instrument(s) and budgeted for. For example, monitoring may soeave
economic surveys with a sample of households in each affected community, at the stadjnnhahd

end of the project, in order to measure impacts (planned and unanticipated) on human wellbeing. During
sub-project implementation, theub-grantee wii then implement the agreed monitoring steps and

report on them to the CEPF Secretariat (or the RIT). FardB 2S00 a oA 0K |y 2@GSNI f f
G Y 2 R S Nitbgrénteds will be asked to report in a dedicated section of theiraemial peformance
reports. For suiprojects with an overall risk rating of substansaklygrantees will be requested to

submit stanealone environmental and social monitoring reports, follovairsgandard template.
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11. GRIEVANCE MECHANISM

11.1Introduction

This section describes the grievance mechanism for receiving and facilitating the resolution of concerns
and complaints of applicants, grantees,-guantees and external stakeholders that may arise from the
implementation of CEPF funded percts.

11.2Institutional arrangements

Applicants, sufgrantees and external stakeholders may raise a grievaragyéiine to the grantee, the

RITor the CEPF Secretariat. Contact information oflamtee, the RIdndthe CEPF Secretariaill be
madepublicly available. Claims should be filed, and a copy of the grievance should be provided to the RIT
who must in turn forward a copy to the CEPF Secretariat. If the claimant is not satisfied with the
response, the grievance may be submitted to the CE®Et&eat directlyia the Cl Ethics HotlinEhe

CEPF Secretariat will respond within 15 calendar days of receipt, and claims will be filed and included in
project monitoring. If the claimant is not satisfied with the response from the CEPF Secrbéariat, t
grievance may be submitted to the World Bank atwhald BanlGRS (see POM1Q.7)

11.3Types of grievances to be addressed

Internalgrievances

This will include applicansub-granteesand project workersSee the next two sections for matetails
on the grievance mechanisms for applicastk-granteesand project workers

External grievances

Local communities and other interested stakeholders may raise a grievamsiate to thesub-

grantee the RIT othe CEPF Secretariat. Affectedal communities should be informed about the
Environmental and Social Management Framework (ESMF) provisions, including its grievance mechanism.
Contact information of the applicant/grantee, the CEPF Secretariat and the World Bank should be made
publiclyavailable.

As a first stage, grievances should be made to the applicant or grantee, who should respond to grievances
in writing within 15 calendar days of receipt. Claims should be filed, included in project monitoring, and a
copy of the grievance shoube provided to the RIT who must in turn forward a copy to the CEPF
Secretariat.

If the claimant is not satisfied with the response, the grievance may be submitted to the CEPF Secretariat
directlyviathe CI Ethics Hotlind heCEPF Secretariat will respond within 15 calendar days of receipt, and
claims will be filed and included in project monitoring. If the claimant is not satisfied with the response
from the CEPF Secretariat, the grievance may be submitted to the World Basmkoaal World Bank

office.

11.4Grievance mechanisms for spiojects

The grievance redress mechanism that-granteeswill be required to establish fexternal grievances

is described in POM10.3ubgrantees will also be required to establish hrdsms to redress internal
grievances from project workers. These should be described in the Labor Management Procedures for
each subproject.
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11.5Grievance mechanisms for applicants and grantees

Applicants

CEPF provides a written explanation to alliappts whose proposals are unsuccessful as part of its focus
on building civil society capacity. Applicants are encouraged to contact the RIT or CEPF grant director if
they have additional questions about the decision. If the applicant is not satigfigiewiesponse, a
grievance may be submitted to the CEPF Executive Divégtitve Cl Ethics Hotline. The ClI Ethics Hotline
consists of a tolree telephone line (+866-294-8674) and a secure web portal
(https://secure.ethicspoint.com/domain/media/en/gui/10680/index.html) that allows grievances to be
made anonymously

Grantees

/ 9t C LINPPARSE gNAGGSY FSSRolkFOl G2 Ittt DNIyGSSa Rdz
implementation progress as parftits focus on building civil society capacity. Grantees are encouraged to
contact the RIT or CEPF grant director if they have additional questions about CEPF decisions made about
this grant. If the grantee is not satisfied with the response, a grievaagdensubmitted to the CEPF

Executive Directoria the Cl Ethics Hotline. The CI Ethics Hotline consists diregdlephone line (+1
866-294-8674) and a secure web portal

(https://secure.ethicspoint.com/domain/media/en/gui/10680/index.html) thatvadigrievances to be

made anonymously

11.6Ethics hotline

The following ethics standards apply to all persons and entities which receive, are responsible for the
deposit or transfer of, or take or influence decisions regarding the use of grant fuedsedefrom ClI
622AyiGfte NBFSNNBR (2 Fa WDNlIyd CdzyR wSOALMASYyGaQo®

Grant Funds Recipients include employees, agents, subcontractors arnecipignts of the
aforementioned persons and entities.

Ethics Standards Grant Funds Recipients are expected to observe the highest standards of professional and
personal ethics inhie implementation of projects funded by the CI. Any violations of the Code of Ethics
should be reported to Cl via its Ethics Hotlinenatv.ci.ethicspoint.com

Grant Funds Recipients are required to implemertnitor and enforce compliance with a Code of Ethics
that substantially reflects the following ethics standards:

Integrity
1 Actin good faith, responsibly, with due care, competence and diligence and maintain the highest

professional standards at alnges.
1 Comply with Cl policies as well as all applicable laws, rules and regulations, domestic and
international, in every country where Cl works.
Reflect actual expenses or work performed in expense reports, timesheets, and other records.
Never engage in &nof the following acts: falsification of business documents, theft,
embezzlement, diversion of funds, bribery, or fraud.

=a =

Transparency
9 Perform duties, exercise authority and use CIl resources and assets in the interest of the

organization and never for pgnal benefit.
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9 Avoid conflicts of interest and not allow independent judgment to be compromised.
1 Not accept gifts or favors in excess of $150 from vendors, consultants or grantees.

Accountability

T 5Aa0ft2aS G2 | adzISNIA a2 NJ at hek eanliekt SppdténifyS aly £/ 2 d:
information they have or become aware of, that may result in a real or perceived conflict of interest
or impropriety.

9 Exercise responsible stewardship over Cl's assets and resources; spend funds wisely, in the best
intereds of Cl and in furtherance of its missiddhere to and respect the wishes of its donors.

I Manage programs, activities, staff and operations in a professionally sound manner, with
knowledge and wisdom, and with a goal of increasing overall organizagoftemance.

Confidentiality
9 Not disclose confidential information obtained during the course of their work at CI.

9 Protect confidential relationships between CI and its grantees, donors, and vendors.

Mutual Respect and Collaboration

9 Assistits partners in building the necessary capacity to carry out conservation programs efficiently
and effectively and to manage funds in a fiscally and operationally prudent manner.

9 Create constructive relationships with graeekers and other partng based on mutual respect
and shared goals by communicating clearly and timely and respecting our partners' expertise in
their field of knowledge.

1 Engage with indigenous peoples and local communities in which CI works in a positive and
constructive mannethat respects the culture, laws, and practices of those communities, with due
regard for the right of free, prior and informed consent.

11.7Receiving and recording grievances
The CEPF Secretariat will be responsible for receiving and recordingaddlicisnand disputes received
in the grievance register.

Grievances will be received by the CEPF Executive Dinactioe Cl Ethics Hotline. The CI Ethics Hotline
consists of a tofiree telephone line (+866-294-8674) and a secure web portal
(https://secure.ethicspoint.com/domain/media/en/gui/10680/index.html) that allows grievances to be
made anonymously

Grievances will be then recorded in the grievance register that is kept by the CEPF Executive Director.
Each grievance record will inclutthe date it was received, the emitter, a description, the date of
acknowledgement, description of the actions undertaken. The record will also include a hard copy of all
the documents this grievance has incurred.

11.8Publication/disclosure of grievanoechanisms

Allsubgranteesmust provide local communities and other relevant stakeholders with a means to raise a
grievance with the grantee, the RIT, the CEPF Secretariat or the World Bank.

This grievance mechanism must include, at a minimunfptiosving elements:
9 Email and telephone contact information for the grantee organization.
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Email and telephone contact information for the RIT.

Email and telephone contact information for the local World Bank office.

Thecontactinformation for theCl Ethics Hotlin@gelephone +1-866-294-8674/ web portal

https://secure.ethicspoint.com/domain/media/en/gui/10680/index.html)

1 A statement describing how stakeholders will be informed of the objectives of the project
and the existence of the grievance mechanism (e.g., posters, signboards, public notices,
public announcements, use of local languages).

1 The following text should bey Of dzZRSR> SEI QGteés Ay Fyé 3INASOI Y

grievanceg and a proposed respongewith the RIT and the CEPF grant director within 15

days. If the claimant is not satisfied following the response, they may submit the grievance

directly to the CEPF Executive Directiarthe Cl Ethics Hotline. The CI Ethics Hotline consists
of a tolHree telephone line (+866-294-8674) and a secure web portal

(https://secure.ethicspoint.com/domain/media/en/gui/10680/index.html) that allows

grievanceso be made anonymoushif the claimant is not satisfied with the response from

the CEPF Executive Director, they may submit the grievance to the World Bank at the local

22NIR .ly]l] 2FFAOSDE

= =4 =

11. 9 Information disclosure:

9 The project and the supprantees wi disclose project information to allow stakeholders to
understand the risks and impacts of the project and subprojects, and potential opportunities. The
Borrower will provide stakeholders with access to the following information, as early as possible
andin a timeframe that enables meaningful consultations with stakeholders on project design:

i The purpose, nature and scale of the-gubject.

The duration of proposed project activities.

1 Potential risks and impacts of the project on local communitiestrenproposals for mitigating
these, highlighting potential risks and impacts that might disproportionately affect vulnerable and
disadvantaged groups and describing the differentiated measures taken to avoid and minimize
these.

1 The proposed stakeholdengagement process highlighting the ways in which stakeholders can
participate.

I The time and venue of any proposed public consultation meetings, and the process by which
meetings will be notified, summarized, and reported.

9 the process and means by whiglievances can be raised and will be addressed

=)
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12. MONITORING AND EVALUATION

12.1 Introduction

This section describes data and information needs, roles and responsibilities, and processes for data
generation, compilation, storage, analysis and validation, as related to the reporting on project results for
the Results Framework. Parties involved amitoring and evaluating results include the Project
Implementation Unit (PIU), tHeegional Implementation TeaRIT)the Collaborative Social

Accountability TeanGSAT), and the Regional Advigmynmittee(RAC).

12.2 Institutionakrrangements

Monitoring and evaluation for the project is the responsibility ofRhe The PIU will work in partnership
with the RIThosted at CANARI, and in close collaboration with the CSAT, hosted at INTEC.

Within the PIU, th€ EPMonitoring, Evalation and Outreach Team will lead on monitoring and

reporting on impact at the project scale, by compiling results reported by CS@asties, and
coordinating validation by methods and parties specified in the Results Framework. The CEPF Grants
Team andhe RIT will be responsible for ensuring timely submission of reporting tools and data by sub
grantees, with the GranfBeam leading on large grants, and the RIT leading on small grants. The Grants
Team and RIT are responsible for reviewing reports aohlifg tools, to ensure that results reported are
accurate and clear, and entered correctly into reporting templates. The Monitoring, Evaluation and
Outreach Team will work closely with both the Grants Team and RIT to ensure that dataieteand
comprehensive, and to request folleup with subgrantees if clarifications or corrections are needed.
CEPF will use its online grant management system, ConservationGrants, to tgrekmgeéreporting

and results. INTEC will contribute by monitoring thatdisthment and functionality of collaborative

social accountability frameworks.

The Monitoring, Evaluation and Outreach Team will also lead in documentation of lessons learned and
good practice, in partnership with the RIT and INTEGgr@ntees report omessons learned in their final
reports. Midterm and final program learning exchanges will provide opportunities for sharing and
dissemination of lessons and best practices with othemgsabtees and partners.

The RAC will conduct results validationsidected indicators.

12.3 Human Resources

TheCEPMOonitoring, Evaluation and Outreach Team consists of two staff with expertise in monitoring
and evaluation; both are in placEhe CEPF Grants Team consists ofSfigat Directas, one of whom

will be reponsible for the portfolio in the Caribbean islands. This péassalso in place, and brings
additional experience in stfrojectlevelmonitoring and evaluatiorThe RIT and INTEC each will have a
dedicatedmonitoring and evaluatiostaff person.

12.4 D#a and Information Requirements

The PDO and intermediate indicators are defined, and their significance described, in the Results
Framework, as are the targets, data sources, data collection methodologies, frequencies of collection and
data sources
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Below, brief descriptions of the indicators and data sources, parties responsible for generating the data,
methods, and parties responsible for assessment of data quality, are presented. Indicators for which the
CEPSecretariat and/or RIT have primaryp@ssibility for data generation are:

T

= =4 -4 =9

PDO Indicator 1: Targeted civil society organizations with increased capacity to reduce threats to
biodiversity

IR Indicator 1.4: Civil society organizations receivingsutis from CEPF

IR Indicator 3.1: RIT techricapacity modules completed

IR Indicator 4.1: Civil society organizations trained in using social accountability mechanisms

IR Indicator 4.2: Collaborative social accountability frameworks established

Indicators for which subrantees have the primarysponsibility for data generation are:

=A =4 -4 -4
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PDO Indicator 2: Targeted civil society organizations with increased organizational capacity
PDO Indicator 3: Civil society organizations with sufficient capacity to participate in conservation
related networks

PDO Initator 4: Priority KBAs with reduced threat(s) to biodiversity

IR Indicator 1.1: Priority species conservation plans at the site level prepared

IR Indicator 1.2: Area of production landscape with strengthened management

IR Indicator 1.3: Fundimgechanisms for conservation established by targeted civil society
organizations

IR Indicator 2.1: Grantee biodiversity monitoring frameworks prepared

IR Indicator 2.2: Civil society networks with improved collaboration and coordination

IR Indicator 4.3: Knvledge products focusing on social accountability mechanisms produced and
disseminated

12.5 Assessment of Data Quality

The CEPF Secretariat will have primary responsibility for assessment of data quality, with support from
the RIT and INTEC; additiondidation duties are allocated to the RAC for certain indicators. Materials to

be assessed include the Final Completion and Impact Report, products such as the biodiversity monitoring
framework and species conservation plan, and specialized trackingatbrigjstered at the start and

end of subgrantee projectandannually throughout the program. These include the Civil Society

Tracking Tool, the Network Capacity Scorecard, the Network Health Scorecard, the Gender Tracking Tool,
the IBA Site Monitoring ®f the Management Effectiveness Tracking Tool, andspRB¢ific Capacity
Assessment Tool. Data quality will be assured by:

1. training provided to sugrantees on reporting requirementssing simple and easy
reporting formats)

2. technical support on motaring and data collection provided to sgkantees during

project implementatior{using simple and easy reporting formats)

routine review of suld NJ y i S S @gainsN&Sstaitiatdi check]ist

review of baseline and final tracking tools and scoreaatis and

5. direct observation via site visits and/or photo/video documentation.

> w
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Results will be aggregated electronically into the ConservationGrants database and analyzed by the

Monitoring, Evaluation and Outreach Team. The RAC will be responsiblel&tioveof data for selected
indicators, as per therpject indicator reference sheet

Project indicator reference sheet

Indicator Indicator Data Description | Data Source | Method for | Assessment d
Description and Party Data Data Quality
Responsible | Generation
for Data
Generation
PDO Indicator| This indicator measures| To be counted, a | Congrvation | Review of Direct
1:Targeted | the number of civil civil society plans and subgrantee | observation by
civil society | society organizations th§ organization must | management | reports Secretariat/
organizations | have increased capacity demonstrate prescriptions RIT
with increased to address and reduce | success in reducing produced by | Direct
capacity to threats and have a threat. Results wi subgrantee | observation | Validation of
reduce threaty demonstrated success il be disaggregated b of reduced | evidence by
to biodiversity| reducing a threat threat. Direct threats RAC
affecting biodiversity in observation by
the Caribbean. Secretariat/
RIT
PDO Indicatonl This indicator is To be counted, a | Civil Society | Tracking tool| Validation of
2: Targeted measured by the Civil | civil society Tracking Tool| completed | CSTT score b
civil society | Society Tracking Tool | organization must | (CST), annually by | Secretariat/
organizations | (CSTT), which monitors| have increased its | completed by | all sub RIT
with increaseq change in a civil society| score from baseling subgrantee | grantees
organizational organizations' capacity i| to final by at least throughout
capacity terms of (i) human five points. the project
resources; (ii) financial
resources; (iii)
management systems;
(iv) strategic planning;
and (v) delivery.
PDO Indicator| This indicator measures| To be counted, an | Network Network Validation of
3: Civil society| the number of civil organization must | Capacity Capacity Network
organizations | society organizations thi receive a score of | Scorecard, Scorecard Capacity
with sufficient| have sufficient 30 in a twepart completed by | completed by Scorecard by
capacity to understanding of scorecard. Part 1 | subgrantee | subgrantee | RAC
participate in | networks, and the will address geners
conservation | expertise, competence, | aspects of network
related connections, willingnesg Part 2 will be
networks time, attention, resource specific to an
and commitment to individual
participae in a network. | 2 NA I y A T |
capacity to

participate in a
targeted network.
Scoreard are
completed at start
and end of training
sessions.
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PDO Indicator This indicator measures| The Important Bird| Important Bird Important Validation by
4: Priority the number ofKBAsvith | Area site monitorin( Area site Bird Area sitq direct
KBAs with reduced threats, using | tool provides a monitoring monitoring | observation by
reduced . ANR[ A TS Ly methodfor tool tool Secretariat/
threat(s) to Important Bird Area site| assessing pressurg completed by | completed | RIT
biodiversity | monitoring tool. (threats), state subgrantee | annually for
(condition) and each priority
response (actions) KBA
at a site, and the
scores then used t¢
obtain overall statu
and trend scores.
IR Indicator | This indicator measures| Number of species| Final Completed | Plans
1.1 Priority the number of species | conservation plans | Completion | species validated by
species conservation plans that | prepared according and Impact | conservation| Secretariat/
conservation | are developed during th{ to the specified Reports and | plans RIT
plans at the | project. Species IUCN guidelines. | species counted
site level conservation plans will b conservation
prepared developed following the plans
Guidelines for Species produced by
Conservation Planning sub-grantees
prepared by the IUCN
Species Survival
| 2YYAaaAzyQ
Conservation Planning
SubCommittee.
IR Indicator | This indicator measures| For an area to be | Final Data from Validation of
1.2: Area of | the number of hectares | considered as Completion | subgrantee | data by
production outside of KBAs, such a| having and Impact | final reports | photo/video
landscape witl corridors and/or buffer | "strengthened Reports aggregated i documentatior]
strengthened | zones, with strengthene( management of produced by | Conservatior] and/or direct
management | management of biodiversity," it can| subgrantee | Grants observation by
of biodiversity| biodiversity. A Productig benefit from a wide database Secretariat/
Landscape is defined ag range of RIT

site outside a protected
area where commercial
agriculture, forestrpr
natural product
exploitation occurs.

interventions such
as best practices
and guidelines
implemented,
incentive schemes
introduced,
sites/products
certified, and
sustainable
harvesting
regulations

introduced.
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IR Indicator | Funding mechanisms | To be counted, a | Documents | Review of Validation of
1.3:Funding | include, but are not funding mechanisn| demonstrating legal data by
mechanisms | limited to, conservation | must be supported| legal documents | Secretariat/
for trust funds, debfor- with relevant establishment RIT
conservation | natureswaps, payment | documentation of mechanism|
established by for ecosystem service | describing (i) made availabl
targeted civil | (PES) schemes, and oth purpose; (ii) legal | by sub
society revenue, fee or tax parameters; (iii) grantee
organizations | schemes that generate | sources of funds;

longterm funding for (iv) mechanics of

conservation. funds disbursemen

and (v) governance

IR Indicator | This indicator measures| To be counted, a | Conservation | Extractionof | Validation of
1.4:Civil the number of civil grant must be Grants subgrant data by
society society organizations thq awarded under database data from Secretariat/
organizations | will receive one or more| Components 1 and Conservation] RIT
receiving sub | subgrants from CEPF | 2. These will includ Grants
grants from under Components 1 an organizations database
CEPF 2. Results will be receiving sulgrants

disaggregated by typof | from both the

organization, according | Secretariat, and

/ 9t cQa Ol &S| fromthe RIT.
IR Indicator | Each CSO working at o To be counted, a | Biodiversity | Completed | Frameworks
2.1 Grantee | or more priority KBA will biodiversity monitoring biodiversity | validated by
biodiversity | be assisted to develop if monitoring frameworks | monitoring | Secretariat/
monitoring own biodiverdy framework must (i)| produced by | frameworks | RIT
frameworks | monitoring framework, | meet the minimum| subgrantee | counted
prepared with indicators related tg information

the status of biodiversity
the severity of threats,

and the effectiveness of
conservation responses

requirementsof the
CEPF template; (ii)
be developed with
the participation of
the site
management
authorities; and (iii)
establish baselines
for at least one
indicator in each

group.
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IR Indicator | This indicator measures| To be counted, a | Network Network Data to be
2.2:Civil the number of networks| network must Health Health validated by
society with improved achieve a score of | Scorecard, Scorecards | the
networks with| collaboration and least 66, and an completed analyzed by | Secretariat/
improved coordination, using the | increase in score o] annually by | Secretariat/ | RIT
collaboration | Network Health at least 22 points. | subgrantee | RIT
and Scorecard. Therdore, all
coordination | The scorecard assesseq networks with a

four characteristics of | baseline of less tha

networks: purpose, 66 must achieve

performance, operationg that score. If the

and capacity. A baseling baseline is higher

scorecard W be than 44, then the

collected, and thereaften network must

the scorecard will be increase by 22

completed on an annual above that score.

basis, including after thg Networks with a

grantee has finished the| baseline above 66

project. must also increase

their score by at
least 22 points.

IR Indicator | At project start a capacit A scorecard will be| RIT capacity | Review of Score
3.LRIT assessment will be used to measure | scorecard scorecard validation by
technical undertaken to identify | progress in completed Secretariat
capacity capacity building needs | achieving capacity | annually by
modules related to building targets. Th RIT
completed implementation of the | scorecard will be

CEPF program. Due to t
RIT already having high
capacity, the capacity
building assessment wil
identify 15 topics that wi
exd YR GKS wl
knowledge and ability to
function at a high level.
Each topic will be
assigned 1 point, with th
total of all topics being
15.

compldged on an
annual basis. The
indicator will
measure increase i
score from the
baseline (0)
established in the
first year of the
project.
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IR Indicator | This indicator measures| RIT, CSAT and Reports Compilation | Validation by
4.1 Civil the number of CSOs Secretariat reports | documenting | of data from | Secretariat
society trained in using social | documenting training eventy reports by
organizations | accountability training events produced RIT| Secretariat
trained in mechanisms. The workshops; numbe| Secretariat
using social | mechanisms aim to: (1) | of CSOs attending.| and CSAT
accountability| strengthen public sector
mechanisms | A Yy & G A G dzi A 2]
respond to issues,
problems and solutions
over which they have
primary responsibility an
accountability, and (2) tq
strengthen civil society's
capacity for cgproducing
(taking part in) the
execution of such
solutions and increasing
their civic oversight.
IRIndicator This indicator measures| These frameworks| Secretariat, | Review of Data to be
4.2 the number of will define the termy RIT and INTE| reports by validated by
Collaborative | collaborative framework] of cooperation reports Secretaria | Secretariat
social established during the | across stakeholder
accountability| project. including )
frameworks information sharing
established (i) actions to be
jointly addressed,
and (iii) joint
capacitybuilding
and technical
assistance activitie
that will enable suc
actions to be
effectively
executed.
IR Indicator | This indicator measures| To be counted, a | Knowledge Completed | Data to be
4.3 the number of knowledg| knowledge product| products knowledge | compiled and
Knowledge products produced that | must be produced | produced by | produced validated by
products pertain to use of social | and disseminated. | subgrantee | counted Secretariat
focusing on | accountability
social methodologies generate
accountability| under the project.
mechanisms | Knowledge products

produced and
disseminated

should promote
sustainability and
replicability, and can var
in format, such as a
manual, video, website,
or webinar series.
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12.6 Reporting requirements and timelines

Monitoring will take place at the sigyantee level and at the pjext level. Sulgranteeswill report on

projectspecific targets and deliverables, via progress reports during their project, followed by reporting

on overall project accomplishments at the end of the project, using the Final Completion and Impact

Report emplate(Annex 17.17)At this time, sulgranteeswill report on their progress toward project

deliverables, their contribution to selected indicators as per the Results Framewdhie aadsystem

LINEFAES FT2NJ GKS / I NX 6 6 Sd1¢ Jlobdl ifidatarsKvihici\are Qe q/td rddord dzii A 2 Y
on the overall impact of the entire CEPF progi@ANARAnd INTE@ill comply with the same reporting
requirements as other sufrantees.

All subgrantee reportswill be reviewed thoroughly biphe CEPSecretariaand/or RIT, to ensure

accurate and valid reporting of achievements. RepuiitdS a4 i 2 NBR gAGKAY /9t CQa [/ 2
RFEGFolFaSao 11ff FAYyFf NBLR2NIAa | NS Rastbft@e&8EPR 2y /9t C
Secretariat or R]Where direct observation is required for validation.

Reporting tools and templates are listed in this section, while the templates themselves are contained in
Annexesl7.12to 17.2Q The tracking tools include, but magt be limited to, the following:

Progress Repot&ubgranteeswill report on project progress against deliverables esemnonths, using
a standard templatéAnnex 17.15)

Financial ReporSubgrantees will report on project finances every three rheior more frequently, if
required),using a standard template (Annex 17.16).

Final Completion and Impact Rep&ubgranteeswill report on project achievementnd their
contributiorsto the Results Frameworthe ecosystem profilé y R/ globalm@i&ators at the end of
their project using a standard template (Annex 17.17).

Civil Society Tracking Tool (CSI3.scorecard measures change in a civil society organ@aimacity

in terms of (i) human resources; (ii) financial resources; (iii) management systems; (iv) strategic planning;
and (v) deliveryAnnex 17.13)The tracking tool is designed to enable-asffessment by a small group of

the organizatio® staff and/or board members,|seted to represent the variation in roles and
responsibilities that exists within the organization. The assessment may be facilitated by the RIT or other
relevant party, whavill ensure sufficient staff participate and that the assessment is realistic and

accurate. The CSWIll beadministered at the start of each sgbant, and thereafter on an annual basis

until the end of the projectincluding after the suggrant comes to a close. Adtalsub-grantee

organizatios will berequired to complete the dS.

Gender Tracking Tool (GTIHis scorecard measures change divi society organizati@
understanding of and commitment to gender iss(fasnex 17.12)This scorecard consistssafven
guestions and is completed thte start and endf each sukgrant. All subgranteeswill berequired to
complete the GT.T

Important Bird Area (IBA) site monitoring tddlis monitoring tool will be applied to each of the 32 KBAs
on an annual basis. The monitoring tool assesses the thoetiis KBAthe conditionof the KBAand
responses in place to address the threats. Selectedartiees will be responsible for completing the
IBA site monitoring tool; data will be validated by the Secretamigithe RITThestandard templates
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presented in Annex7.18 Full guidancean be found at:
http://datazone.birdlife.org/userfiles/file/IBAs/MonitoringPDFs/IBA Monitoring Framework.pdf

Management Effectiveess Tracking Tool (METIHe METT is a sitevel tracking tool used to report on
management effectiveness of protected aréasnex 17.14)The scoring system used in the METT is
useful for protected area managers to track progress over time at indisides. It can also be used to
identify trends and patterns in management of protected areas across a number digitgeantees
that aim tostrengthen protected areasill be requiredo work withthe relevant protected area
managergo secure baseie and final METTs over the life of their-guant.

Network Capacity Scorecaiichis scorecard will be administered to all-guéntees seeking to participate

in a network(Annex 17.19)These sulgranteeswill receive targeted trainings to address thagel and

the specific aspects of participation in a network. A-pad scorecard will be used to measure progress

in completing training modules, and in completing customized training sessions addressing the specific
aspects of participating in targeteétworks. Part 1 will address general aspects of networks. Part 2 will

be specific to an individual organization. Training sessions will be delivered by the Secretariat, RIT or third
party as appropriate. The Network Capacity Scorecard contains 10 gsestioh valued attd 3 points.

Ly 2NRSNJ G2 NBIFOK GKS OFLIOAGE adliddza 2F aFdAf & a
guestion to have a total score of 30 points. Selecteegsabtees are required to complete the Network

Capacity Swecard.

Network Heath Scorecarthis scorecard will be used to the improved collaboration and coordination of

a network(Annex 17.20)To be completed by a sigpantee participating in a network, the scorecard
assesses four characteristics of networksppse, performance, operations and capacity. A baseline
scorecard will be collected, and thereafter the scorecard will be completed on an annual basis, including
after the subgrantee has finished their project. The scorecard contains 22 statement®fegicich has

a numeric rating ranging from 1 to 5, with five being the most positive response. The worst possible score
is 22 (a rating of 1 for all 22 statements) and the best possible score is 110 (a rating of 5 for all 22
statements). To be counted, atawork must achieve a score of at least 66, and an increase in score of at
least 22 points. Therefore, all networks with a baseline of less than 66 must achieve that score. If the
baseline is higher than 44, then the network must increase by 22 abowaettat Networks with a

baseline above 66 must also increase their score by at least 22 poihtguidance is available at:
http://www.networkimpact.org/nethealth-a-scorecarefor-assessindgpnow-your-network-is-doing/

RIT Capacity Scorecafd.project starfa capacity assessment will be undertaken to identify capacity

building needs of the RIT related to implementation of the CEPF program. Due to the RIT already having

high capacity, the capacity building assessment will identify 15 topics that will eKpdndw L ¢ Q& |y 2 6 f
and ability to function at a high level. The scorecard will be completed annually by the RIT.

CEPF will report to the World Bank on project progress on an annual basis; this report will include
reporting on progress towards achievemehthe Results Framework targets.

92


http://datazone.birdlife.org/userfiles/file/IBAs/MonitoringPDFs/IBA_Monitoring_Framework.pdf
http://www.networkimpact.org/net-health-a-scorecard-for-assessing-how-your-network-is-doing/

Report type

Frequency

Progress Report

Every 6 months

Financial Report

Every 3 months

Final Completion and Impact Report

60 days afteend ofsub-grant

Civil Society Tracking Tool

At start and end ofub-grant (forlocal organizations)

Gender Tracking Tool

At start and end o$ub-grant

IBA site monitoring tool

Annually (for selected stgrantees)

Management Effectiveness Tracking To(

At start and end osub-grant(for selectedsub-granteeg

Network Capacity Saeard

Before and after trainingf@r selected sulgrantees)

Network Heath Scorecard

Annually (for selected stdrantees)

RIT Capacity Scorecard

Annually (for the RIT)

12.7 Data Management

All data produced by stBNJ y1SSa gAff 0S aAG2NBR Ay /9t CQa
ConservationGrants. For large grants, applicants apply for funds online, egrdsiges report on
project progress antksultsonline and submit required trairlg tools online. This allows for data
aggregation and storage within the system. For smalgsaitts, where civil society organizations may
not have adequate internet access to work in an online environment, applications and documentation
during projectimplementation are completed offline. The RIT will be responsible for entering all
documentation into ConservationGrants. In this process, data from ajrants are stored within
ConservationGrants, and are available for analysis of the portfoliotasdea w

St SO

Subgrantees adhere to a strict schedule for report and tracking tool delivery, with automated reminders
sent out at appropriate times. The system allows for automated review of reporting tools that are
scheduled, due, and overdue, which are usethbySecretariat and RIT to monitor sgitantee

compliance with reporting requirements. Further, the system enables CEPF to maintain a constant
understanding of progress towards achievement of project targets, where the gaps are, and which areas
should recere increased focus. The result is effective data management, and efficient production of
results, allowing for ease of dissemination of impact data and lessons learned from the field.

Data flow diagram
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12.8 Field Visits

CEPF will undertake visits t@tfegion to monitor sugrantees, as appropriate during the COWD
pandemic, and regularly when possilleese will be ispersonwhen feasiblendby other mean# not.
At minimum, the following visits will take place:

1 Two supervision missions per yé&areview RIT an@SAPerformance, and conduct site visits to
sub-grantees (conducted by the Grants Team).

I Two missions per year to oversee RIT monitoring efforts, deliver trainings, and conduct site visits
to subgrantees (conducted by thdonitoring, Ezaluation and Outreacheam).

9 Two visits to attend participatory learning exchanges, scheduled d4émidand end of the
project These assessments will be attended bygrantees, and will function as learning
exchanges and networking opportunitiesyasdl as a forum to discuss project status, progress,
challenges and obstacles (Grants Team and MEOT attending).

All subgrantees will receive at least one site visit, and preferably two, from either the Secretariat or the
RIT, during their project. Site visits will be timed to allow for validation of project achievements.

All priority KBAs (32 in total) will be @ssed on an annual basis, using the IBA site monitoring tool, which
requires an irperson presence. Assessments will be conducted bgrsuttees; visits to each KBA will
take place annually and be conducted by the RIT.

12.9 Information Products and Disgaation

During the project, numerous documents will be produced that will be of interest to stakeholders in the
hotspot. CEPF intends to make these documents avaifiatle CEPF and RIT websites, and to publicize
and disseminate, as appropriate. Thesgide:

Subgrantee Final Completion and Impact Reports

Species conservation plans

Biodiversity monitoring frameworks

KBA site assessment reports

Social accountability frameworks

Knowledge products focusing on social accountability mechanisms
1 Reports on Issons learned and best practices.

=A =4 4 4 -8 9

12.10 Capacity Needs

At project startthe RIT will undertake an assessment of the institutional landscape and capacity
development needs in each target country, and then will develop and deliver a comprehensive capacity
development program during the lifetime of the project. Capacity devedaparound monitoring and
evaluation is expected to be a standard topic in trainiogsubgrantees

In delivering these training activitiebe CEPKSecretariabnd RIT will undertake innovative training

methods that emphasize experiential learning@rsig of lessons to engender replication of successes

and understanding of failures, and dedicated sessions to build essential skills. Technical assistance will
focus on strengthening the administrative, financial, fundraising and project managementyaaipaci

strategic CSO partners to implement conservation activities. Skills and lessons will be transferred through
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a range of mechanisms, which may include, grantee learning exchanges, networking, mentorship,
workshops, seminars, webinars, haiotsactivites in the field and coalition building among CSOs.

In addition, the RIT will organigerticipatory learningxchangsat project midpoint and end, to
facilitate exchange of experience practice amonggabtees that implement or have implemented
projects in similar thematic areas, and to document and disseminate good practice.

12.11 Use of Data

Theprojectwill generate a wealth of data that will be used for a range of purpAst® project level,
CEPF will udbesedata to assess progress towardggts, identify gaps, obstacles and challenges, and
to emphasize, demphasize or change activities to ensure successful completion of the project.

Atthe national and regional level, data about civil society capacity and network health can inform where
future efforts should be prioritized, and where successful models exist that can be promoted for
replication.

Data pertaining to biodiversity, such as biodiversity monitoring frameworks and species conservation

plans, can serve to inform governments and o#tekeholders of successes and challenges, and assist to
prioritize current and future efforts to conserve globally important species and sites.

h@dSNIXrfttx /9tCcQa RIGF gAft OoNAYy3I GiGSyidAazy G2 I GK
efforts and successes to conserve Caribbean biodiversity.
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13.INFORMATIOMANAGEMENT SYSTEMS

13.1 Grant Management System

Cl uses a customized wbhsed system for its grants management, named Conservation Grants, built on
the Salesforce platform. The system is used by CEPF staff to manage portfolios of grants. The system
enables CEPF to track the full lifecycle of a grahtdimg all letters of inquiry and rejections, proposal
review, project implementation and progress tracking, and project closeout. In addition to storing data
and documents, the system has biriltvalidations to ensure the appropriate review threshotds a

applied and sends alerts and reminders to users when action is required.

13.2 Financial Management System

Cl uses Unit4 Business World as its accounting and human resources software for both its headquarters

and field offices. Unit4 Businegs2 NI RQa FTAYy Iy OALf YIFylF3SySyd LI O1F3S
set of financial management and accounting applications. Cl field offices maintain their financial records

in Unit4 Business, submitting files monthly for review and consolidatiomllangng users with the
FLILINBLINRF 0SS FdziK2NARGASEa G2 I O0O0S&aa FTAYyLFyOALf AYyT2N
to segregate projects by funding source, cost center, activity, subactivity, and contract number. ClI has
establishedacddy 3 & (0 NHzOG dzNB A GKAY Ada 3ISYSNIf fSR3ISNI (2
Clarity, is also linked to Unit4 Business

13.3 Website
CEPF publishes a websiteyw.cepf.net to share information and provideahsparency about the CEPF
program with grantees, potential grantees, governments, donors, potential donors, other partners and
the general public. The site features:

1 Information about biodiversity and the world's biodiversity hotspots.

1 Calls for proposaknd information on how to apply for and manage CEPF grants.

1 A searchable database of grants CEPF has made that includes final repentgraminental and
socialinstruments
Global results data.
A learning section where conservation practitioners gahrfiodels and lessons.
Articles about CEPF projects.
Documentsuch as CEPF evaluations, annual reports and impact reports.

= =] =) =

13.4 Public disclosure
Items which require public disclosure shall be disclosed via the Cl and/or CEPF website, as well as the
World. ' y1 Q& FLILINRPLINAIFGS 6S0aAiGSE a RSAONAOGSR Ay (K¢
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14. PROCUREMENT

¢tKS 22NIR .Iy1Qa LINRPOdZNBYSy(d NYzZ Sa oAttt o0S F2tf24

as well as those under the sgbants to CANRI and INTEChe procurement rules that will be followed
for all other subgrants awarded undehe project will be those of (POMB.13).

14.1 Pocurement guidelines

All goods and consulting services required foptiagect and to be financed, fully or partially, out of
World Bank fundinwill be procured in accordance with the requirements set forth or referred to in the
oProcurement Regulations for Investment Profeinancing (IPF) Borrowers: November 2020is
requirement does not apply to services provided hBYCBNARI and INT&@ployeesor to goods and
services purchased by sgbantees.

14.2Procurement plans

Theprocurement plans for the project are inded in theProject Procurement Stratiegfor
Developmen{PPSDsubmitted to the Banky Cl, CANARI and INTEAZh procurement plan setsit

the different procurement methods or consultant selection methods, the negardéagualification,
estimated costs, prior review requirements, and timefrdareeach purchase of goods or consulting
services under the projed®ecurrent expenditure on consumable items (office paper, printer toner, fuel,
etc.) that are considered operay) expenditures, does not need to be includEae procurement plasm

will be updated annuallyras required to reflect actual project implementation needs.

14.3Methods ofprocurement

Theprocurementplans will indicate whether the particular method focurement is individual (IC) or,
Firm (F) or, Shopping(S), or Dirgetection (DSIfDirect lectionmethodis used,a separate note to
justify the single souraosill be provided Statement of Expenses (SOE) applies when procurement
method is not aplicable as expenses will be accepted as part of report reviews.

14.4World Bank Prior Review

Consultant hiring (individual$300,000 and firms $5,000,000) will be subject to prior review and in
accordance with the IBRD guidelines. pioeurementplans will set forth those contracthat are
ddzo2SO0 G2 GKS 22NIR .Fyl1Q&a tNA2NI wSOASgd | ff
Bark. In addition to the prior review to be carried outtbg World Bank qualified PS or PABost
reviewsupervisiormission will also be conducted

14.5Procurement ofvorks
There will be no procurement of Works.

14.6Procurement ofjoods
Goods procuredhayincludeitems of computing and offiecquipment.

14.7Procurement of noftonsulting services
Non-consulting servicemayinclude translations, printing and other vendor services.
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14.8Selection otonsultants

Consultantsnaybe selected for limitedape technical services financial services (e.g. audit) using
single source selection through a competitive process. This requirement does not apply to technical

services provided by employealsCl, CANARI and INTEC

14.9Procurement thresholds

Beside items categorideas operating expenditure, all other purchadiygCl, CANARI and INT#Cbe

categorized as procurement. The thresholds for each of the procurement categories are found below.

TheRequest for Quotation®fQ method allows for suinission of quotatiosfrom at least 3 vendors. A
simplified contract is requested unless the value is very sB2d1D0), in which cases a purchasing order

and the invoice will suffice.

RfQ¢ Request for Quotations

DCc¢ Direct Contracting

QCBS Quality and Cost Based Selection
QB&; Quality Based Selection

FBS; Fixed Budget Selection

LCK Least Cost Selection

*CQS( Selection Basedon2 y adzt Gl yiaQ v
nature of assignment

SS§ Single (or Sole) Source Selection

IC¢ Individual Consultant selection procedure
NA¢ Not Applicable

Expenditure Contract Value Procurement Method Bank .Pior Review
Category (US$) Low risk
>= 3,000,000 RFB/ International All >/=US$20 million contrac
o < 3,000,000 RfB/ National All >/=US$20 million contrac
Civil Works <200,000 RfQ/ National No
NA DC All >/=US$20 million contrac
>= 1,000,000 RfB/International All >/=US$ 6 million contract
<1,000,000 RfB/National All >/=US$6 million contractg
Goods <100,000 RfQ/ National No
NA DC All
NA QCBS, QBS, FBS, LCS and ¢ >/= U%5 million;
cszz:lvslgletz-nt NA SSS >/=US$500,000 for IC
NA IC
Notes: RFB Request for Bids

dz t AFAOF GAZ2Y

14.10Directselection

Proportional, fitfor-purpose, and/alue forMoney ¥/fM) considerations may require a direct selection
approach: that is, approaching and negotiating with only one firm. This selection method may be
appropriate when there is only one suitable firm or there is justification to use a preferred firm.
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Direct selection may be appropriate under the following circumstances:

a. an existing contract, including a contract not originally financed by the Bank, for Goods, Works, or
Non-consulting Services, awarded in accordance with procedures acceptable tomkhenBg be

=

In all instances of direct selection, the Borrower shall ensure that:

a.

extended for additional Goods, Works, or Momsulting Services of a similar nature, if:

I. itis properly justified;

ii. noadvantage could be obtained through competition; and
iii.  the prices on the extended contract are reasonable;
there is a justifiable requirement to-engage a firm that has previously completed a contract,
within the last 12 months, with the Borrower to perform a similar type of contract. The justification

shal show that:

i. the firm performed satisfactorily in the previous contract;
ii. noadvantage may be obtained by competition; and
iii.  the prices for the direct contracting are reasonable;
the procurement is of both very low value and low risk, as agreed in tber@ment Plan;
the case is exceptional, for example, in response to Emergency Situations;

standardization of Goods that need to be compatible with existing Goods may justify additional
purchases from the original firm, if the advantages and disadvarégesther brand or source

of equipment have been considered on grounds acceptable to the Bank;
the required equipment is proprietary and obtainable from only one source;

the procurement of certain Goods from a particular firm is essential to achieveeduired
performance or functional guarantee of an equipment, Plant, or facility;

the Goods, Works, or Néb2 y adzf G Ay 3 { SNIBAOSaA
dzy A OSNEA GRS NBaSHNDK OSyd SN 2N kyeandbxtepibnal y 2 F

nature in accordance with Paragraph 3.23 c.; or

LINE A RSR

direct selection of UN Agencies in accordance with Paragraphs 6.47 and 6.48.

%

the prices are reasonable and consistent with the market rates for items of a similar nature; and
the required Goods, Works, or Noansulting Services are not split into smedieed

procurement to avoid competitive processes.

14.11Procuremenprocedures
Thefollowingtable outlines Procedures to follow for QCBS and LCS.

The table beloMists the steps to be followed for all each selection the methods for hiring of consultants

. Responsible Time
Step Activity Qe Allotted
1 Prepare the Terms of Reference (TOR) aligned with | PIU 15 days
project and budget needs.
2 Obtain. | y 1 Qljectigrto all TORSs. PIU 10 days
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. Responsible Time
Ste Activi
i v Unit/person Allotted
3 Advertise in local newspapers (Gazette) and other PIU 14 days
newspapers of wide coverage. If international market NB: Time
approach is used, ensure that advertisement is done may be
any regional newspapers, UN Development Business extended
online (UNDB online) via STEP, official webstigs if there are
obtain expressions of Interest and information on the no
assignment. EOIls
4 Convene reeting of evaluation committee to evaluate | PIU 5 days
EOIs, prepare shortlist
5 Evaluate EOIs and Prepare shortlist (select firg&rfns | PIU 15 days
with the most appropriate qualifications and reference
Prepare Evaluation Report.
Reviewevaluation forms and collate evaluation report | PIU 5 days
Prepare Request for Proposal (RFP), including sampl PIU 5 days
draft contract.
8 Issue RFP to shortlisted firms requesting technical an PIU 30 days
financial proposals to be submitted in two envelopes
one outer envelope
9 Document any question for clarifications and their PIU 7 days
respective answers and respond to all consulting firm
without identifying the name(s) of the consulting firms
requesting clarification.
10 Proposals arepened in presence of the Evaluation PIU 1 day
Committee immediately after deadline for proposal
submission.
Opening of technical proposals and Appointment of
Evaluation Committee. The merits of proposals shoul
not be discussed, neither should proposals be rejecte
(only late proposals are rejected).
11 Deposit the financial proposals with an independent | PIU 1 day
authority for safekeeping until they are opermablicly.
12 Undertake the evaluation of Technical Proposals PIU 15 days
13 Notify successful firms that they have secured the PIU 1 day

minimum qualifying mark and advise them on date, tir

and address for public opening of the financial propos
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Step

Activity

Responsible
Unit/person

Time
Allotted

14

Open financial envelopes of qualified firms prepare
record of opening (representatis®f the successful

consulting firms who choose to attend may attend the
public opening). Announce the names of successful
consulting firm and the read aloud the proposed price

PIU

1 day

15

Submit Minutes and opening of record to Consultants
immediatelyafter the opening and send a copy to the
World Bank.

PIU

1 day

16

Evaluate financial proposal and combine scores of
technical and financial proposals

PIU

5 days

17

Combined evaluation report with proposal for contrac
award should be sent to the Baftk No Objection in the
contract subject to prior review.

PIU

3 days

18

Negotiate with preferred consultant. For LCS, select f
with lowest evaluated price. For QCBS, select firm wi
highest technical and financial score (highest ranked
firm). (For QC8 negotiate with the Consultant ONLY
TECHNICAL ASPECTYS)

Negotiating
Team

Appointed byPIU

5 days

19

Incorporate results of negotiations into draft contract
(Terms of Reference)DO NOT MAKE ANY CHANGES
THE STANDARD FORM OF CONTRACT. Negotiate(
contract is initialed and minutes signed

PIU

3 days

20

Arrange for signing of negotiated contract. Atitcacts
must be signed within the validity period of the
proposals. If needed, an extension of proposals must
sought from the Firm; should the contract be subject t
procurement prior review a ngobjection from the Bank
is required

PIU

2 days

21

Wherethe activity is subject to procurement prior revie
procedures, the PIU shall seek aaigection for the first
request to Bidders/Proposers/Consultants to extend t
Bid/Proposal validity period, if it is longer than four (4
weeks, and for all subsequerequests.

PIU

2 days

22

Publish information about the contract award. Send th
same information to all consultants who have submitt
proposals.

PIU

3 days

23

After contract signing, return the unopened Financial
Proposals to successtidnsultants

PIU

5 days

24

Record Signed contract in STEP

PIU

1 day
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.. Responsible Time
Ste Activi
i v Unit/person Allotted
25 Issue formal instructions to commence assignment | PIU As
(notice of effectiveness, commencement order) stipulated
in the
Contract
26 Receive the invoice for advance paynmauported by | PIU As
the Advance Payment bank guarantee (if so specified stipulated
the Contract) by the contracted consultant / contracto in the
vendor and pay the amount promptly to enable the Contract
assignment to begin.
27 Monitor/evaluate progess (ensure deliverables are PIU Ongoing
submitted) as per the reporting obligations within the
Contract, notify the parties
28 Report on performance PIU Ongoing
29 Submit certified invoices, deliverables and Requisition PIU Ongoing
Order for payment
30 Review and Mark Off Invoice (certified correct) and PIU 3 days
Requisition Order (completing all sectigreuthority for
approval, prior / post review, dates etc.).
Approve for Payment; attach evidence of No Objectio
(where required, Acceptance certétes, delivery notes
to the completed Requisition Order
Approve for Payment and attach No
Objection to the completed Requisition Order
31 Confirm available funds to process payment(s) PIU 1 day
32 If funds are available: prepare Payment \hemand PIU 5 days
request approval from authorized person; If Funds arg¢
not available: File Unpaid Invoices / process via Direg
Payment
33 Process payment. Write, check Telegraphic transfer/ | PIU 5days
Prepare Withdrawal Application for Direct Payment
The table below outlines Procedures to follow for CQS
Step Activity Responsible Unit, staff
1 Prepare Terms of Reference (TOR) PIU
2 hoGl Ay -odiegtipn@aaTOK @nd REOI PIU
3 Advertise on the website, in local newspapers and other PIU
newspapers of wide coverage (if necessary).
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Step

Activity

Responsible Unit, staff

Obtain Expressions of Interest and information on the
O2yadz GFyiQa SELISNASYOS | yR
assignment.

PIU

obtain approval from the respective authority to recommende
evaluation comntiee.

PIU

Convene meeting of evaluation committee to evaluate EOIs,
prepare shortlist and select consultant.

PIU

9@l fdz S GKS 9hLQa FyR LINBL]
(with no conflict of interest) firms who have expressed intereg
Selection: assess and compare the qualifications and experi€
of the list of eligible and qualified consultants and select the
qualified consulting firm. Prepare the evaluation report and s
it for World Bank for clearance if the contract is scbje
procurement prior review.

PIU

Seek approval to the selected report on the selected consultg
from the authorized body/person

PIU

Prepare the Letter of Invitation including the TOR and ask the
selected consultant to submit a combineghnicalfinancial
proposal. The invitation should be prepared taking into accou
Appendix 1 of the RFP and the consultant should be requests
submit a detailed breakdown of cost per activity/ deliverable &
present a statement that the rate used ax@mpatible with the

FTANYVQa f+FGSad LI &eaNREf adlas

PIU

10

Receipt and opening of combined Technical and Financial
Proposal.

PIU

11

Evaluate the combined technical financial proposal and the
statements (Identify strengths, weaknesses and areas for
negotiations).

PIU

12

Negotiate the contract with selected consulting figi&ign
Minutes and initial negotiated contract (Both technical and
financial may be negotiated).

PIU

13

Obtain approval to contract award (submit negotiated contrag
minutes andeport on evaluation).

PIU

14

Obtain N.O. to draft, negotiated initialed contract from the W(¢
Bank if defined in the procurement plan as an activity subject
Fyl1Qa LINA2NI NBOASG D

PIU

15

Arrange for signing of the agreed contract.

PIU

16

Record Siged contract in STEP

PIU
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Step Activity Responsible Unit, staff

17 Issue formal instructions to commence assignment (notice of| PIU
effectiveness, commencement order)

18 Publish award. The published award of contract notice must If PIU
done as described in Paragraphs 5.93 to 5.95. of the World B
Procurement Regulations.

19 Monitor/evaluate progress PIU

20 Prepare report on performance PIU

21 Submit certified invoice deliverables and Requisition Order (4 PIU
applicable)

22 Review and Mark Off Invoice (certified correct) and Requisitiq PIU
Order (completing all sectioqsauthority for approval, prior /
post review, dates etc).

Attach evidence of No Objection (where required, Acceptanc
certificates, delivery notes) to the completed Requisition Ordg

23 Approve for Payment. PIU

24 If funds are available: prepare Payment Voucher and request PIU
approval fromauthorized person; If Funds are not available: F
Unpaid Invoices / process via Direct Payment

25 Process payment. Write, check Telegraphic transfer/ Preparg PIU
Withdrawal Application for Direct Payment

The table below lists the steps to be follmfor all each selection the methods for hiring of consultants

Selection Method
Document / Step
QCBS | LCS QBS FBS CQs DC
Prepare TOR
Prepare Cost Estimate
Advertise for EQOls X
(2 weeks/ 14 days)
Prepare Shortlist of top * Best firm X
- 8 firms selected
Issued to Issued
Prepare and Issue RFP only one to SS
5 - 8 firms (4 weeks) best firm
selected
Technical evaluation an( X X
rejection below pass
mark
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Selection Method
Document / Step
QCBS | LCS QBS FBS CQsSs DC
L1 of tech | Only for Highest X X
Qualified | T1 ranking
Commercial Evaluation selected | rest technical
and combined scores returned | proposal
within the
budget.
Cost & Units Negotiated| X X X
for Award

Note: All Contracts to be procured using Direct Selection are stated in the PPSD and agreed upon in the
PP.

Works, Goods and NeRonsulting Services
Requests for Bid (RFB) and Request for Quotation (RFQ) are for Goods, WorksCGomshlting
Services.

The table below lists procedures to follow for RFB and@de@s, Works, and Nébonsulting Services.

Unit Time
responsible| allotted

1 Prepare list of requirements, technical specifications, Drawin| PIU 15 days
etc.), Bill of Quantities, design, efor, the PIU.

Step | Activity

2 Verify the request against the Procurement Plan if proposed| PIU 2 days
procurement activities not in the PP; seekatjection from the
World Bank prior to starting procurement.

3 If activity is in the PP or if mmwbjection has been provided by | PIU 5 days
the World Bank, prepare bidding documents (BD) / Request
Quotations.

4 The RFB, that is the invitation to Bid, is created using STEP.| PIU 14 days
system gives the option of publishing externally. All activities
subject to open procedures must be advertised. Where the
market approach is national then the R&BLblished at the
national level in the websites of ti#U, RIT and/or CSADr
international advertising this is done directly through the STE
portal.

Issue bidding documents PIU 1 day

Bids are delivered in personaectronically PIU As stated in

For simple quotations where Shopping is us&@ days is given the BD
to prepare and submit

For complex procurementa minimum of 46 weeks is allowed
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