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: This graph includes only direct CEPF grants to single grantees; this means that a grant made by CEPF to
establish a “small grant program” managed by a partner and making multiple grants only appears as a
single grant. These small grant programs are described later in this chapter.
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- National Fish and Wildlife Foundation is actually the official grantee, while Save the Tiger is the project.
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CEPF $150 Million
Actual & Projected Cash Expenses
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< This section draws from an analysis prepared by CEPF at the request of the evaluation team. CEPF refers
to the management fees paid to CI as ‘indirect recovery’.
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" Including management fees
* This coordination grant was suspended during the evaluation, see Chapter 4.
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Annex 2. Progress and Impact Reporting for Five Selected Regions

Prepared by CEPF

Atlantic Forest (Brazil)

Targeted Conservation Qutcomes

Progress

1-5 years

1.1 Immediate Priorities

- One Biological Reserve/Ecopark (13,000 ha) under effective
management

- Serra das Lontras (5,000 ha) under protection

- Camaca private reserve (2,000 ha) under protection

- Pau Brasil and Discovery National Parks (33,000 ha) under effective
management

- Conduru State Park (9,000 ha) under effective management

- Nova Lombardia Biological Reserve, Santa Lucia Ecological Station,

- The creation of a management plan for the Una Ecopark was supported
through the RPPN sub-grants program. IESB’s institutional strengthening
sub-grant program also supports agroforestry and sustainable forest resource
use projects with farmers living around the Una Biological Reserve.

- The Flora Brasil Institute project aims to implement a task force to support
the creation of 16-18 new protected areas in Southern Bahia. This includes
plans for the management of a mosaic of protected landscapes in the region
surrounding the Lontras State Park.

- The Serra Bonita Private Reserve was proposed through the RPPN
program for improved infrastructure and the establishment of an
Environmental Dissemination Center. The same is also taking place in the
Serra do Teimoso RPPN.

- Farming communities living in the buffer zone of the Discovery National
Park will be encouraged to adopt sustainable agroforestry techniques. The
Flora Brasil Institute’s project, described above, also includes the area of the
Pau Brasil and Discovery National Parks aiming to involve them in a land
management strategy consistent with the corridor approach.

- A public information campaign was conducted to raise awareness of the
importance of the Conduru State Park. Support was also harnessed to
resolve land tenure conflicts as well promote the implementation of Park’s
(and its buffer zone) management plan.

- An evaluation was conducted as to the effectiveness of the state and




Espirito Santo State (4,400 ha) under effective management

5-10 years
Long-Term Priorities

- Minas Girais, Bahia border (20,000 ha) under protection

- Espirito Santo/Bahia border (20,000 ha) under protection

- Sooretama/Linhares, Espirito Santo State (40,000 ha) under effective
management

- Paraiso Ecological Station/Primate Center (5,000 ha) under effective
management

- Trés Picos, Rio de Janeiro State (60,000 ha) under protection

- To double the number of official private reserves called “Natural
Patrimony Private Reserve”

federal reserves of Espirito Santo State protected areas. As a result, plans
have been put in place to subsidize a monitoring plan to measure the long
term and ongoing changes to the management and institutional capacity of
the responsible organizations for these areas.

- The potential creation of a new protected area in Cariri (region bordering
the States of Minas Gerais and Bahia) is currently being assessed by the
Flora Brasil Institute’s project.

- The area bordering the states of Bahia and Espirito Santo was
recommended as a top conservation priority during the “Defining areas and
priority actions for the conservation of the Atlantic Forest in Espirito Santo
State” workshop. This was one of IPEMA’s project deliverables.

- Negotiations are ongoing for a project to promote the consolidation of a
protected area system and improved management for all Natural World
Heritage Sites in the region. This includes all areas under legal protection in
the Discovery Coast, as well as those in the Sooretama and Linhares region.

- A project to “Defend the Waters and Protect Life in the Tres Picos State
Park” will be launched next month. This project aims to develop an
integrated management plan for all protected areas within the Atlantic Forest
Corridors, Central Fluminense, including the Paraiso Ecological Station

- The same project (described above) will help to develop and implement a
socio-economic assessment for all municipalities around the Rio de Janeiro
Trés Picos State Park. This includes developing a pilot program for the
participatory management of the region’s watershed, and implementing a
capacity building program for formal educators of the region.

- Through the Incentives Program for RPPNs in the Atlantic Forest we are
promoting the following actions: 1) An 80% increase in the number of
RPPNs created (50 new RPPNs have been established) within both
Corridors; 2) A 50% increase in the area protected under private reserves;
and 3) Support for the implementation of 30% of the RPPNs in the both




Extinctions Avoided

1.2 This region contains arguably the largest concentration of
endangered and endemic taxa of the Atlantic Forest, including 19
mammal species, 32 bird species. Therefore, the maintenance of
genetically viable populations of key and endangered species such as:
the Golden-headed lion tamarin, Kuhli's Marmoset, the capuchin,
Spider monkey, White-winged cotinga, Acrobat bird, Banded cotinga,
and Geoffroy's marmoset are key targets.

corridors (Central and Serra do Mar). In addition, landowners have been
assisted to improve the management of 29 existing RPPNs.

- The Endangered Species program supports projects in all states of the
Atlantic Forest biome. This includes 32 projects working with 39 different
endangered species, of which 17 are listed as Critically Endangered, and 19
are listed as Threatened.

- An additional 12 endangered species are the focus of our sub-grants
program, involving research, protection, and management of these species.

- Considering all projects, there are 51 endangered species involved in our
conservation activities (20 are listed as CR and 27 are listed as EN, per
IBAMA and IUCN’s red lists).

- We are also increasing our knowledge regarding the distribution and level
of endemism of the family, genus, and species of vascular plants and
Atlantic Forest bromeliaceas. These studies are being conducted through the
Botany Department of the Federal University of Minas Gerais State and
through the Margaret Mee Foundation.




Madagascar

Targeted Conservation Qutcomes

Progress

1.1 Long-term

-By 2010, areas protected will increase from 1.7 million to 3 million

hectares

-Zero Species loss over the next decade

-By 2010, a series of representative fresh-water protected areas based on
recommendations of priority setting exercise conducted in November
2001 is established

1-5 years

In September 2003, President Marc Ravolomana, at the 5™ TUCN World
Parks Congress, agreed to increase the surface area of Madagascar’s
protected area network from 1.7 million ha to 6 million hectares.
Subsequently, much work has been conducted to determine where these
new areas should be, such that species will not be lost. This work has been
undertaken by the Durban Vision Group, compiling species distribution
data into maps of priority areas as tools in the planning process.

To date, one protected area which encompasses the Daraina main forests
and immediate neighbouring areas (72,000 ha) has been declared: the
Loky-Manambato Forest Station via decree N°5862-05-MINENVEF. By
the end of 2005, more than one million hectares of primary forest will have
provisional protection status conferred through an inter-ministerial decree,
as the initial stages in the creation of co-managed protected areas. This will
give communities and regional authorities time to conduct detailed
consultation on management rules that will conserve threatened species and
habitats and ensure that long-term benefits will accrue to the communities.

The Durban Vision Group, under the guidance of the Ministry of
Environment, Water and Forests, has identified the priority areas for
inclusion in the expanded protected area system, through analysis of
species and habitat distribution. Thereby contributing to achievement of
zero species loss.

CEPF has supported freshwater conservation via two projects, one focusing
on three lakes (Befotaka, Soamalipo, and Ankerika) in the Antsalova region
of western Madagascar, and the other in the Mahavavy-Kinkony wetland
complex, including lakes, rivers and mangroves will shortly become a
protected area also in western Madagascar. Alaotra Lake was declared a
RAMSAR Site in 2003.




1.2 Immediate Priorities
- Zahamena-Mantadia Corridor (50,000 ha) under protection and corridor
created (100,000 ha)

- Ranomafana-Andrigitra Corridor (25,000 ha) under protection and
corridor created (100,000 ha)

-Makira Corridor (100,000 ha) under protection and corridor created
(300,000 ha)

- Zahamena Protected Area (63,500 ha) under effective management

-Daraina Forest (25,000 ha) under protection and corridor created (15,000
ha)

-Menabe Forest (10,000 ha) under protection and corridor created (40,000
ha)

1.2

Zahamena-Mantadia corridor. A Vision for the Conservation of the
Mantadia-Zahamena corridor was developed in collaboration with local
authorities based upon an agreed vision that combined biodiversity and
environmental data in planning the corridor. In early 2005 this zonation
was agreed at the regional level. Around 450,000 ha in this corridor will be
given Provisional Protection Status by the end of 2005 as part of the
process of creating a co-managed Protected Area.

Ranomafana-Andrigitra. Establishing this corridor was modelled on the
process used for the Zahamena-Mantadia corridor. The Planning
Committee working with the new Regional Chiefs developed and
implemented regional development plans that include the vision for the
conservation of the corridor. More importantly, lessons learned from these
approaches above have been incorporated in the planning activities in
Menabe Forest and Bongolava and Andavakoera. Around 250,000 ha of
this corridor will be similarly protected early in 2006.

Makira Biodiversity, land use and socioeconomic studies have been carried
out and the limits of the Makira Conservation Area have been proposed and
agreed upon at the national, regional, and local levels. At the end of 2005,
around 350,000 hectares of primary forest will be given Provisional
Protected Status as the first stage in the creation of a co-managed protected
area. Ten community-based resource management contracts have been
completed. This amounts to 38,800 hectares of land and 28,800 hectares of
forest under community control, and affects a population of 10,800
inhabitants. Around 350,000 hectares

Zahamena — CI transferred management of Zahamena to ANGAP in 2002,
and has since provided technical support.

Daraina - 72,000 hectares has been declared the Loky-Manambato Forest
Station via decree N°5862-05-MINENVEF.

Menabe — In Sept 2004 Fanamby signed an MOU with the government to
coordinate institutions and activities on the path to declaring this area to be
a protected area. By the end of 2005, approximately 95,000 hectares of
primary forest will receive Provisional Protection Status.




-Kinkony Mahavavay complex (10,000 ha) under protection and corridor
created (250,000 ha)

-Eastern River Basin Complex (6,000 ha) under protection

-Mikea-Fiherenana Complex (15,000 ha) under protection and corridor
created (55,000)

5-10 years

1.3 Long-Term Priorities

-Litorral Forest Complex (25,000 ha) under protection and corridor
created (75,000 ha)

-Ibity-Itremo Complex (1,000 ha) under protection

Kinkony-Mahavavy — BirdLife International is implementing a project
focusing on local community and private sector involvement. Early in
2006, around 150,000 hectares of lakes, rivers, forests and mangroves will
receive Provisional Protection Status as the first step in becoming a co-
managed protected area.

- Eastern River Basin Complex — no CEPF action.

- Mikea-Fiherenana Complex — no CEPF action.

1.3 Long-Term Priorities

- Littoral Forest Complex — Many of these small, fragmented forests are the
subject of conservation action, for example by QMM, a mining company,
in southeastern Madagascar, and at the French Mountain near Antsiranana
in northern Madagascar.

- Ibity-Itremo Complex — this complex received special attention from
Missouri Botanical Garden in its project to identify priority areas for plant
conservation. The project identified gaps in the nation’s protected area
system. CEPF supported Missouri Botanic Gardens to implement
conservation measures in these mountain massifs that are known as orphan
sites, often overlooked because of the poor faunal community.




Sundaland (Sumatra)

Targeted Conservation Qutcomes

Progress

Area Protected

1-5 years

1.1 Immediate Priorities

-Seulawah (700,000 ha) under protection

-Leuser National Park (1,000,000 ha) under effective management
-Leuser Ecosystem/lowland forest (1,700,000 ha) protected area
expanded

-Angkola (100,000 ha) under protection

-Teso Nilo (120,000 ha) under protection

-Bukit Rimbang Bukit Baling Wildlife Preserve (150,000 ha) under
protection

-Bukit Tigapuluh National Park (140,000 ha) under effective
management

-Siberut Island National Park (200,000 ha) under effective management
-Siberut Conservation Concession (200,000 ha) protected area expanded
-Bukit Barisan Selatan National Park (360,000) under effective
management

Northern Sumatra Corridor (NSC) that includes Seulawah, Leuser and
Angkola under protection. With the newly declared 108,000 ha of Batang
Gadis National Park in Angkola, it received legal protection. Leuser
Ecosystem that includes Leuser National Park received funding extension
from European Unit through Leuser Management Unit due to CEPF/CI
intervention, hence it continues to receive significant protection. 40,000 ha
of adat managed forest in Seulawah receive protection and serve as model
for adat/community-based resources/forest management in Aceh that
potentially be used to save remaining forest in Seulawah. All logging
concessions in Seulawah revoked so remaining natural forest is legally
protected.

Central Sumatra Corridor that includes Tesso Nilo, Bukit Rimbang Baling,
Bukit Tigapuluh under protection. With the declaration of Tesso Nilo
National Park (TNNP) 38,576 ha in 2004, discussion to extend it to total
120,000 ha, and the discussion to expand Bukit Tigapuluh to total 210,000
ha, those 2 protected areas receive attention and protection.

Siberut Island National Park is under effective management with economic
and community development initiatives in the buffer zone of the park and
policy and advocacy work to revoke logging 200,000 logging concessions
in the remaining forest of Siberut.

Bukit Barisan Selatan (BBS) under effective management with megafauna
patrol units led by International Rhino Foundation (IRF) and collaborative
management initiatives led by Wildlife Conservation Society (WCS).




Extinctions Avoided

1.2 Maintenance of genetically viable populations of key and endangered
species such as:

Sumatran elephant

Sumatran tiger

Sumatran orangutan

Sumatran rhino

Tesso Nilo holds the largest Sumatran elephant population in low land
forest. Declaring 38,576 ha of low land forest in Central Sumatra as Tesso
Nilo National Park in 2004 is maintaining population of Sumatran
elephants.

Sumatran tiger populations in Bukit Tigapuluh and BBS with extensive
patrols from WWF in Bukit Tigapuluh and IRF in BBS

BBS holds the largest rhino population in Sumatra. With patrols from IRF,
no more poaching of large animals occurred in the past 3 years.

Northern Sumatra holds significant population of Sumatran orangutan.
With the work of CI in Sibolangit increased people’s awareness of the
importance of this species, and hence maintain its population.

Mesoamerica (Southern)

Targeted Conservation Qutcomes

Progress

Area Protected

1-5 years
1.1 Immediate Priorities

- La Amistad Biosphere Reserve - Costa Rica (422,655 ha)
under effective management and protection of indigenous lands
(254,204 ha)

- La Amistad Biosphere Reserve - Panama (389,851 ha) under
effective management and protection of indigenous lands
(15,000 ha)

- Corcovado/Piedras Blanca National Parks (56,525 ha) under
effective management and corridor created (80,000 ha)

1.1 Immediate Priorities

- CEPF is helping over 200 indigenous and non-indigenous groups
sited across 1.2 million hectares in the La Amistad Biosphere
Reserve, the Osa Peninsula, and Cerro Silva- La Selva Corridor to
adopt resource management practices compatible with biodiversity
conservation through conservation coffee, agroforestry, and
ecotourism.

- CEPF supported improved management of 1.5 million hectares in
key PAs in the Mesoamerican Biological Corridor.




- Indio Maiz (995,460 ha) under effective management and
corridor created (200,000 ha)

- Bocas del Toro (100,000 ha)

- Maquenque-La Selva- Costa Rica (39,000 ha) under protection

- Talamanca-Osa Region-Costa Rica - (200,000 ha) corridor
created

- Atlantic Corridor Area- Panama- (80,000 ha) under protection
and protection of indigenous lands (400,000 ha)

- Gualaca- Panama (270,000 ha) under effective management

Extinctions Avoided

5-10 years

1.2 Long-Term Priorities

Maintenance of genetically viable populations of key and endangered
species such as:

Great Green Macaw

Scarlet macaw

Leading NGOs in Costa Rica and Panama are improving protection
to reduce threats in strategic areas of La Amistad, with local
community support, to reduce forest fires, hunting, and
infrastructure development.

Panamanian environmentalists successfully opposed the
construction of a road through the Volcan Baru National Park,
which forms part of La Amistad Biosphere Reserve.

Hunting pressure decreased significantly in Corcovado National
Park with CEPF support for procurement and patrolling.

INBIO has developed and applied biological parameters to identify
the limits of the corridor between Corcovado and Piedras Blanca
national parks.

Prospects for Indio Maiz’s improved management are strong with
CEPFfinancing of a stakeholder-driven management plan,
demarcation of the Rama indigenous territory to deter colonization,
and various buffer zone development projects for surrounding
communities.

CEPF projects target the creation of four new protected areas
totaling 492,000 hectares.

The Government of Costa Rica created the Maquenque National
Wildlife Reserve based on CEPF-supported land tenure studies and
community outreach programs.

CEPF is strengthening land stewardship of indigenous people
through 12 grants through ecotourism, land demarcation, traditional
medicine, and rescuing traditional resource-use practices.
Two-thirds of projects surveyed demonstrated that CEPF is
investing areas of high rural poverty and contributing to poverty
reduction through job creation, training, and civil society
strengthening.

1.2 Extinctions Avoided.

CEPF has financed the development and implementation of
strategies to protect the West Indian manatee, Baird’s tapir, and
great green macaw.

Numerous environmental education projects use flagship species to

White Lipped peccary increase conservation awareness.
Harpy Eagle - CEPF funding a meeting of regional specialists to develop a
Jaguar Mesoamerica-wide tapir conservation strategy.




Baird's tapir - Efforts to improve protection in Corcovado have resulted in
West Indian manatee reduced hunting pressure on peccaries and jaguars.
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Tropical Andes

Targeted Conservation Qutcomes

Progress

Area Protected

1-5 years
1.1 Immediate Priorities

-Manu National Park (1,800,000 ha) under effective management

-Apruimac Reserved Zone (1,700,000 ha) under protection and effective
management

- Alto-Purus Reserved Zone (6,000,000 ha) under protection and
improved management

-Bahuaja Sonene National Park (1,100,000 ha) under effective
management

-Madidi National Park (1,924,300 ha) under effective management and
corridor created

-Pilon Lajas Biosphere Reserve (400,000 ha) under effective
management

-Apolobamba Natural Area (483,000 ha) under effective management

- -Pilon-Lajas-Isiboro Secure Corridor (80,000 ha) under protection and
corridor created

-Isiboro Secure National Park (1,200,000 ha) under effective
management

-Amboro National Park (638,000 ha) under effective management

CEPF-supported work of WWF in Manu, Amarakaeri and Alto Purus.
CEPF contributed $200,000 to WWEF’s $366,667 contribution to the debt-
for-nature swap between the US and Peru. This total contribution will
generate $3.5 million in local currency over 12 years (2014) that will be
awarded to local Peruvian NGOs to carry out activities related to the
creation and/or effective management of Manu, Amarakaeri (see long-term
goal below) and Alto Purus. As a result , the final categorization of Alto
Purus Reserved Zone as a National Park and a Communal Reserve was
completed. In addition, the Alto Purus Management Committee was
established and INRENA was strengthened to undertake concrete anti-
illegal logging activities along the southwestern and southeastern
boundaries of the Alto Purus Reserved Zone.

Conservation results have been greatest in the Alto Purus Reserved Zone
and Amarakaeri Communal Reserve. Improved management through
secured anti-illegal logging activities around the Alto Purus Reserved Zone
and Manu National Park; increased collaboration with local communities
and with regional governments and other important civil society institutions
in the two departments within which the Alto Purus Reserved Zone is
located. In the Amarakaeri Communal Reserve, activities have contributed
significantly towards preparing indigenous community leaders and
associated representative indigenous federations for the implementation of
the co-management guidelines for the effective management of Peruvian
Communal Reserves.

CEPF also funded, and is continuing to support through a second-phase
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project, important work in the Madre de Dios region of Peru, the buffer
region between Alto Purus, Manu, Bahuaja Sonene and Tambopata
Candamo. The Amazon Conservation Association (ACA) assisted more
than 130 pioneering Brazil nut producers in the formal establishment of 240
Brazil nut concessions and the development of appropriate management
plans for these areas. The result: more than 224,000 hectares of primary
tropical forest has been legally designated for sustainable production.

Funding has also been used to support the development of the management
plans for Tambopata National Reserve and Bahuaja Sonene National Park
during 2002 and 2003. Results include a trans-boundary conservation
action plan for Tambopata — Madidi Complex that has been completed and
is under review by INRENA and SERNAP. In addition, the technical
committee for this complex, which includes INRENA, SERNAP, CI-Peru
and CI-Bolivia, has been established and is at work.

In Madidi and Pilon Lajas, a priority activity for CI was the strengthening
and capacity building of the management committees of both Madidi and
Pilon Lajas to elaborate their own mechanisms of detection and resolution
of conflicts. CI delivered courses for both communities and park guards
and produced a study on the main conflicts occurring in each of the seven
protected areas within the Corridor. The results of this are being used today
to improve management plans and activities within these areas. In addition
to the conflict resolution work CI implemented, it also worked directly with
several communities in Madidi and Pilon Lajas, providing technical
assistance in sustainable agriculture techniques, commercialization of
products, ecotourism and others. While this is not something that leads to
the expansion of protected areas, it is vital for the consolidation of these
areas. In addition, the final draft of the Management Plan was completed
under WCS and CARE projects, and is currently under review by
SERNAP. CI and Partners have already begun to support implementation.
Several activities for natural resource management and tourism are under
implementation including a communication strategy that has been
completed and is being reviewed. In addition, specific regulations relating
to the Protected Area have been developed, such as regulations for tourism
and for natural resource management.

Signs of success for improved management and protection of Pilon Lajas
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include the establishment and implementation of three ecotourism projects:
Mapajo Ecoturismo Indigena, which is now operating at self-sufficient rates
and is proving to be viable for the long-term. Revenues have even been
such that they are investing in improvements to the water systems
benefiting the local communities; Turismo Ecologico Social, also running
at sustainable rates, and the agroecoturism site of EIl CEBU that is running
self-sufficiently.

The CARE-Bolivia project "#$#%&'(%)(*)+,-.%0%1,2#1)3("#48&)3"#4)'9
5.1'1).%1)67(8(9.-9.):.&'(%.8)!.";4  ” directly impacted the core area of
this protected area complex. Specifically, CARE worked with local
communities and farmers to reduce uncontrolled burnings that pose serious
ecological and economic threats to the region. In addition, both the Madidi
and Apolobamba protected area administrations included fire control plans
into their programs, with park guards in Pilon Lajas and Madidi national
parks and the Biological Station of Beni conducting their own workshops in
fire prevention.

The work of WCS, with CEPF resources, is another example of efforts
aimed at changing community behavior toward more biodiversity-friendly
management of their natural resources. This project helped to develop
natural resource management regulations in Altamarani, Carmen del
Emero, San Antonio de Tequeje and Esperanza de Enapurera, providing
direct benefits to the sustainable management of Madidi and the
consolidation of the core area of this complex.

As part of their overall coordination of CEPF investments in the corridor,
both CI-Peru and CI-Bolivia played a lead role in bringing together
directors of Madidi National Park, Bahuaja-Sonene National Park and
Tambopata National Reserve, resulting in a landmark transnational
agreement for joint coordination and implementation of their management
efforts. These three protected areas share common borders and are priority
sites for conservation in the corridor strategy. Included in the agreement
are joint border patrols, training of park rangers in biological monitoring
methods, information exchange on biodiversity threats and the development
of a master plan for Bahuaja-Sonene (which was later approved in late
2003) and Madidi, which together constitute the largest contiguous expanse
of protected rain forest in the corridor. These are important examples of
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5-10 years
Long-Term Priorities

-Amarakaeri Reserved Zone (420,000 ha) under protection and effective
management

-Machu Picchu Cultural Heritage (1,500,000 ha) under protection and
effective management

-Apruimac-Alto Purus Corridor (500,000 ha) corridor created

-Tambopata-Candamo National Reserve (516,000 ha) under effective
management and corridor created

progress toward consolidation within the Tambopata-Pilon Lajas complex.

The two CI offices also helped make consolidation of 450,000 hectares in
the Pilon Lajas Biosphere Reserve possible, partly by working together
with CI’s Global Conservation Fund in its design and financing of a
compensation package for a company to give up its logging concession — a
move that secured the immediate protection of 83,000 hectares of primary
forest. As part of the agreement, the logging company dropped a legal
dispute over an additional 100,000-hectare concession within the Reserve
and Indigenous Territory of Pilon Lajas and its buffer zone. This was the
last timber concession inside the protected area.

In Apolobamba, land-use planning has been completed in two
municipalities and an indigenous district. These plans have been integrated
into the conservation and development plans.

See all information above related to Amarakaeri Reserved Zone.

An initiative to enhance public participation and and improved
management of the Machu Picchu Sanctuary was very successful in
involving tourism and transportation agencies, local government, and
communities living in the area. The Institute Machu Picchu also became
involved in reviewing and revising the Master Plan for the Machu Picchu
Sanctuary as a result of the project.

See information above on this landscape (Alto Purus)

Improved management of Tambopata National Reserve & Bahuaja-Sonene
National Park through completion of the master plans for both, and the
establishment of a management committee for Tambopata. In addition, La
Nube Biological Station is established and functioning as part of the
improved management efforts.
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-Cotapata National Park (51,000 ha) under effective management
-Manuripi-Heath National Park (1,500,000 ha) under effective
management and corridor created

-Carrasco National Park (623,000 ha) under effective management

-Carrasco-Isiboro Secure Corridor (459,000 ha) under protection and
corridor created

Extinctions Avoided

1.2 Due to the immense size of this corridor there are a large number of
critically endangered and endemic birds, mammals, rodents, and primates
that will be targeted for protection.

The Management Plan has been completed and is being validated with local
stakeholders.

Land tenure issues resolved in two communities within the Carrasco NP
and these lands have been titled and incorporated into PA plans.

Each of the areas targeted for protection or improved management provide
important habitat for a number of critically endangered and endemic
species. CEPF now supports a small grants program for threatened species
in the Peruvian part of the Vilcabamba-Amboré Corridor. The grant
support to Asociacion Peruana para la Conservacion de la Naturaleza for
this program is matched by CI’s Center for Biodiversity Conservation in
the Andes, creating two years of funding for research on priority species.

* In addition:

- A binational strategy for the implementation of the VA Corridor as a whole was developed and agreed to by both countries. This is also leading to the Bolivian
Government finalizing a National Policy on Conservation Corridors. The 2003 publication of the Basic Implementation Strategy for the Vilcabamba-Ambor6
Conservation Corridor documents the results of workshops in Bolivia and Peru and a binational workshop to develop the strategy and represents a consensus of

the governmental and civil society participants.
- Master plan for Otishi National Park developed and approved.

- The Peruvian government declared a trio of new protected areas in the VA corridor on the Andes' eastern slopes in early 2003: Otishi National Park and the
adjacent Ashaninka and Machiguenga community reserves. CI was a very active member in the long-term transition of these areas from Reserve Zones to the

official protected area status they each carry today.
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Annex 3. Active versus Completed Grants by Hotspot Strategic Direction

Sum of Funding Number of Total Sum of

Amount Grants/Projects** Funding Total Number off

Funding Region Strategic Direction Active Completed |Active Completed Amount Grants/Projects
Atlantic Forest 1. Landscape Management initiatives 3,130,587 591,618 20 6 3,722,205 26
2. Improve public PA management 540,410 0 4 0 540,410 4

3. Increase private Pas 674,318 0 1 0 674,318 1

4. Action fund for civil society 1,349,989 0 3 0 1,349,989 3

Atlantic Forest Total 5,695,304 591,618] 28 6) 6,286,922 34
Cape Floristic Region 1. Civil Society involved in PAs and management plans 427,291 938,019 8 8 1,365,310 16
2. Private sector involved in corridor landscapes 1,372,395 280,915 8 6 1,653,310 14

3. Institutional environment for conservation action 830,919 288,152 4 6 1,119,071 10,

4. Small grants program 898,744 0 1 0 898,744 1

Cape Floristic Region Total 3,529,349 1,507,086 21 20 5,036,435 41
Caucasus 1. Support civil society transboundary cooperation 2,470,000 9,238 1 2 2,479,238 3
2. Strengthen mechanisms to conserve biodiversity 200,000 0 1 0 200,000 1

3. Institutional environment for conservation action 0 0 0 0 0

4. Increase awareness and commitment of decision makers 20,000 0 1 0 20,000 1

Caucasus Total 2,690,000 9,238| 3 2 2,699,238 5
Choco-Darién-Western Ecuador 1. Establish/strengthen local corridor-level protection 2,058,443 441,884 11 9 2,500,328 20
2. Improved management for species and PA 469,361 159,881 8 2 629,242 10

3. Sustainable development practices for communities 1,109,440 41,575 5 2 1,151,015 7]

Chocd-Darién-Western Ecuador Total 3,637,244 643,340 24 13 4,280,585 37
Eastern Arc & Coastal Forests 1. Increase ability of local populations 1,946,323 0 14 0 1,946,323 14
2. Restore and increase connectivity among fragmented forest patches| 231,495 26,703 8 2 258,198 10

3. Improve biological knowledge 1,610,442 29,898 19 2 1,640,340 21

4. Small grants program 19,954 0 1 0 19,954 1

5. Develop and support efforts for further fundraising 0 0 0 0 0 1

Eastern Arc & Coastal Forests Total 3,808,214 56,601 42 4 3,864,815 46
Eastern Himalayas Region 1. Restore connectivity and protect species in priority corridors 500,000 0 1 0 500,000 1
2. Secure the conservation of priority site outcomes 0 0 0 0 0 0

3. Leverage partnerships to achieve conservation outcomes 0 0 0 0 0 0

4. Small grants program 0 0 0 0 0 0

Eastern Himalayas Region Total 500,000 1 500,000 1




Sum of Funding Number of Total Sum of

Amount Grants/Projects** Funding Total Number of

Funding Region Strategic Direction Active Completed |Active Completed Amount Grants/Projects
Guinean Forests 1. Institutional capacity building 1,041,625 1,355,137 11 11 2,396,763 22
2. Biodiversity monitoring system 13,642 247,329 1 4 260,971 5

3. Developing conservation corridors 74,992 2,038,159 1 9 2,113,151 10

4. Public awareness, outreach, and education 508,176 304,833 5 813,009 11

5. Small grants fund 34,815 94,927 3 14 129,742 17

Guinean Forests Total 1,673,250 4,040,385 21 44 5,713,635 65
Madagascar 1. Integrating local groups in conservation 301,569 1,277,448 3 7 1,579,017 10
2. Private sector initiatives 304,500 398,513 2 5 703,013 7]

3. Conservation and management training 543,170 220,740 5 5 763,910 10

4. Public awareness and advocacy 9,250 307,188 1 2 316,438 3

5. Small grants program 281,200 5,775 2 2 286,975 4

6. Coordination and monitoring network 90,024 159,751 1 2 249,775 3

Madagascar Total 1,629,713 2,369,415 14 23 3,899,128 37
Mountains of Southwest China 1. Monitoring and evaluating 792,841 1,050,953 7 5 1,843,794 12
2. Mitigation of threats 1,140,958 371,754 20 13 1,512,712 33

3. Civil society capacity building 1,159,387 117,121 9 4 1,276,508 13

4. Biodiversity in policies and programs 562,000 50,000 3 3 612,000 6

5. Small grants program 306,700 12,961 2 3 319,661 5

Mountains of Southwest China Total 3,961,886 1,602,789 41 28| 5,564,675 69
Northern Mesoamerica 1. Foster civil society participation 0 0 0 0 0 0
2. Collaboration with other donor-funded projects 1,834,699 0 3 0 1,834,699 3

3. Support priority conservation actions 146,239 0 3 0 146,239 3

4. Support efforts to prevent extinctions 0 0 0 0 0 0

Northern Mesoamerica Total 1,980,938 6 1,980,938 6
Southern Mesoamerica 1. Strengthen alliances and networks 1,113,010 275,683 3 4 1,388,693 7]
2. Connection through economic alternatives 1,337,923 45,752 14 3 1,383,675 17|

3. Awareness and conservation of flagship species 342,895 62,943 9 3 405,838 12

4. Improve management of Pas 863,114 31,917 9 4 895,031 13

Southern Mesoamerica Total 3,656,942 416,295 35 14 4,073,237 49
Succulent Karoo 1. Expand PAs corridors through partnerships 1,358,430 5,500 4 1 1,363,930 5
2. Engage industry in SKEP objectives 336,755 9,850 3 1 346,605 4

3. Retain and restore critical biodiversity 209,108 78,793 7 4 287,901 11




Sum of Funding Number of Total Sum of

Amount Grants/Projects** Funding Total Number of

Funding Region Strategic Direction Active Completed |Active Completed Amount Grants/Projects
4. Include conservation in planning and policy-making 297,376 37,020 4 2 334,396 6

5. Increase awareness of Succulent Karoo 333,825 47,667 7 7 381,493 14

6. Catalyze the SKEP program 121,883 792,253 2 3 914,136 5

Succulent Karoo Total 2,657,377 971,083 27 18 3,628,460 45
Sundaland 1. Enhance stewardship of resources 634,670 1,390,992 5 17 2,025,662 22
2. Empower civil society to organize 3,486,931 817,588 10 11 4,304,520 21

3. Alliance building between NGOs and private sector 1,796,790 316,539 3 4 2,113,329 7]

4. Impact assessment of interventions 657,077 266,116 3 6 923,193 9

Sundaland Total 6,575,468 2,791,235 21 38 9,366,704 59
The Philippines 1. Multiply and scale up investments corridor wide 1,512,542 1,193,825 6 6 2,706,367 12
2. Build civil society awareness of conservation 316,987 58,177, 3 1 375,164 4

3. Build capacity for better protection of Pas 1,551,641 127,040 13 8 1,678,681 21

4. Emergency critically endangered species program 1,218,111 90,084 4 3 1,308,195 7]

The Philippines Total 4,599,281 1,469,126 26 18 6,068,407 44
Tropical Andes 1. Transboundary coordination 0 904,000 0 1 904,000 1
2. Strengthening bi-national PA systems 0 675,757 0 2 675,757 2

3. Community based conservation and management 299,999 1,308,454 2 8 1,608,453 10

4. Awareness and education 499,455 110,297 2 3 609,752 5

5. Strengthening environmental and legal policy 20,000 434,774 1 4 454,774 5

6. Electronic information exchange 558,784 47,336 6 1 606,120 7]

Tropical Andes Total 1,378,238 3,480,618 11 19 4,858,856 30
Total 47,873,207 19,948,828 321 247| 67,822,035 568]

*Footnote - the total grant count includes 17 multi-regional grants represented in each region that they cover. Therefore, the total number of grant agreements is 526.



Annex 4. Parallel Investments from Conservation International Affiliates

Verde Ventures Investments in CEPF Hotspots

CEPF Hotspot

Eastern Arc

Guinean Forest of West Africa

Mesoamerica
Mesoamerica
Mesoamerica

Mesoamerica

Mesoamerica
Mesoamerica
Mesoamerica
Mesoamerica

Mesoamerica

Mesoamerica
Mesoamerica
Sundaland
Sundaland
Sundaland

Tropical Andes
Tropical Andes

Organization name
Wildlife Works

Day Chocolate Company
Flama de Oro

Finca Irlanda

FINCA Triundo Verde, S.C.
Organizacion de Productores de Café
de Angel Albino Corzo

Organizacion Regional de Productores
Agro-Ecologicos

Comon Yaj Nop Tic, S. de S.S.
OPERT

Belize Lodge & Excursions
Campesinos Ecologicos de la Sierra
Madre de Chiapas, S.C.

Indigenas y Campesinos Ecologicos de
la Sierra Madre de Chiapas
Consultores Financieros, S.A. de C.V.
Gayo Organic Coffee Association
TriMaju

ForesTrade Indonesia

Central de Cooperativas Agrarias
Cafetaleras de los Valles de Sandia

Rainforest Expeditions

& @h h P B & R e R A <]

@h P P hH P

@ h B

FY00-06

150,000
250,000
100,000
300,000
160,520

272,658

110,258
359,053
120,300
100,000

203,894

827,117
150,000
150,000
150,000
500,000

800,000
360,556
5,064,356
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Grantee FY02-05
Atlantic Forest Abrolhos Bank ClI - Brazil 25,000
Atlantic Forest Descobrimento National Park ClI - Brazil 25,000
Atlantic Forest Serra das Lontras ClI - Brazil 25,000
Cape Floristic Region Baviaanskloof The Wilderness Foundation (via CI regional program) 20,877
Guinean Forests Gola Forest The Royal Society for the Protection of Birds 480,800
Guinean Forests Protected Area Network ClI - Liberia 436,800
Guinean Forests Southwest Forest CI - Ghana 183,144
Madagascar Daraina Association Fanamby (1st grant via Cl regional program) 407,726
Madagascar Madagascar Trust Fund Madagascar Protected Areas and Biodiversity Foundation 1,025,000
Madagascar Makira Wildlife Conservation Society 213,353
Madagascar Menabe Association Fanamby 408,982
Madagascar Vohimana Forest Man and the Environment (MATE)(via CI regional program) 12,000
Mesoamerica Coiba National Park Smithsonian Tropical Research Institute 29,000
Mesoamerica Cojolita Cl - Conservation Economics 24,890
Mesoamerica Guatemala Conservation Concession CI - Mesoamerica 93,900
Mesoamerica Honduran Emerald / Rio Aguan Valley American Bird Conservancy 23,600
Mesoamerica Little Water Caye Friends of Nature 15,000
Mesoamerica Osa Corridor Centro de Derecho Ambiental y de los Recursos Naturales 24,255
Mesoamerica Volcan Baru The Nature Conservancy 12,478
Philippines Mount Mantalingahan ClI - Philippines 96,692
Philippines Sierra Madre CI - Philippines 33,491
Succulent Karoo Namaqualand SANParks / National Parks Trust of South Africa and Cl 821,500

South Africa
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Succulent Karoo
Sundaland
Sundaland

Sundaland
Sundaland
Tropical Andes
Tropical Andes

Tropical Andes
Tropical Andes
Tropical Andes
Tropical Andes
Tropical Andes
Tropical Andes
Tropical Andes
Tropical Andes

Tumbes-Choco-
Magdalena
Tumbes-Choco-
Magdalena
Tumbes-Choco-
Magdalena

O+ &

Sperrgebiet
Batang Gadis
Bukit Bahar

Bukit Tigapuluh
Siberut Island
Alto Madidi
Condor/Cofan

Cusco Polylepis

Debt for Nature Swap

Debt for Nature Swap
Huascaran Polylepis

Otishi National Park

Pilon Lajas

Serrania las Quinchas
Vilcabamba Amboro Corridor
Awacachi Corridor

Awa Guadilito

Chachi

Grantee
CI - Southern Africa
Cl - Indonesia

BirdLife International - Indonesia / Royal Society for the
Protection of Birds
WARSI

Cl - Indonesia

Amazon Conservation Association (via Cl regional program)

The Nature Conservancy / Cl - Conservation Economics /
Confan Federation
American Bird Conservancy

Government of Colombia
Government of Peru

Cl - Andes
Cl - Andes
Cl - Andes

Fundacion Para la Invastigacion y Conservation ProAves
Cl - Andes
Fauna & Flora International - Latin America

Federacion de Centros Awa del Ecuador

CI - Conservation Economics / German Technical
Cooperation

FY02-05
23,760
232,746
24,958

318,809
158,988
18,500
20,000

100,000
466,666
366,666
199,816
190,057
200,000
36,500

13,000

425,000

24,992

17,240
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