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CEPF SMALL GRANT FINAL PROJECT COMPLETION REPORT 
 

I. BASIC DATA 
 
Organization Legal Name: Anti Illegal Logging Institute (AILInst) 
 
Project Title (as stated in the grant agreement): Investigation on Anti Illegal Logging 
Activities in the Jambi parts of Bukit Tigapuluh Ecosystem, Sumatra 
 
Implementation Partners for This Project:   
 
Project Dates (as stated in the grant agreement): August, 1 2006 – July, 31 2007 
 
Date of Report (month/year): March 1 2008 
 
 

II. OPENING REMARKS 
 
Provide any opening remarks that may assist in the review of this report. 
The project carried out monitoring and investigation of illegal logging and forest conversion 
activities in the Jambi parts of the Bukit Tigapuluh ecosystem. 
 
 
 

III. NARRATIVE QUESTIONS 
 
1. What was the initial objective of this project? 
Investigative report on illegal logging activities in the Jambi parts of Bukit Tigapuluh 
Ecosystem to support Eyes on the Forest (EoF). 
 
 
2.  Did the objectives of your project change during implementation?  If so, please 
explain why and how. 
No significant change so far. Only in setting work plan, where the field activity effectively 
began in the beginning of January 2007. Because, after signatory agreement with CEPF, 
that the former Executive Director of AILInst (Ade Chandra) was resigned by the end of 
October 2007. And it took time to recruit and need time in orientation and in adaptation as 
well for the new director and also the staffs.  
 
 
3.  How was your project successful in achieving the expected objectives? 
The project has carried out monitoring and investigation of illegal logging and forest 
conversion activities by companies. These activities were focused in the Jambi parts of 
Bukit Tigapuluh ecosystem, especially in Tebo and Tanjung Jabung Barat districts, Jambi 
Province. 
 
From the result of monitoring and investigation, the project was successful collecting 
information and those related data, like: variety documents on licenses of logging/timber 
plantation concession and oil palm plantation concession, timber tracking from 
hewing/harvesting location to pulp and paper industries, as well as forest conversion or 
land clearing activities by companies. Each location have marked its coordinate point by 
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GPS (Global Positioning System) and also done taking photographs by digital camera. 
And other information/data related to that.  
 
Beside that, AILInst investigators team also did joint investigation with Eyes on the Forest 
(EoF) that represented by WALHI Riau in March 2007. This joint investigation was focused 
to get information about activity of timber plantation companies, PT Wira Karya Sakti/WKS 
and PT Rimba Hutani Mas/RHM (APP– Sinar Mas Group) in Jambi which owns PT Lontar 
Papyrus Pulp & Paper Industries (LPPPI) and targeting forests around the Bukit Tigapuluh 
National Park in Jambi, especially at Tanjung Jabung Barat district. But afterwards there 
was no coordination with EoF to follow up this activity. Even though, this joint investigation 
gave enough benefit for each investigator because it contributed them experience with 
investigation technique and different approach. Meanwhile sharing information/data AIlinst 
with Eof was finally conducted through WARSI.  
  
Meanwhile, to chase the activities output, the investigation activities was also collaborated 
with WALET (Wahana Alam Lestari), a local NGO in Jambi. This investigation activity was 
focused to dig up information/data about company activities, especially PT WKS (APP-
Sinar Mas Group) at two villages where high potential conflict area and also adjacent with 
the Bukit Tigapuluh National Park, those are: Lubuk Madrasah Village in Tebo District and 
Lubuk Kambing Village in Tanjung Jabung Barat District.  
 
 
4.  Did your team experience any disappointments or failures during 
implementation?  If so, please explain and comment on how the team addressed 
these disappointments and/or failures. 
 
Since the limitation of human resources of AILInst and the limitation of access information 
to local government, so to get data at the district and provincial level was supported by 
WARSI and Bukit Tigapuluh Consortium which formerly had activities in Bukit Tigapuluh 
ecosystem. And to produce good map to field survey was also supported by WARSI as 
well.  
 
 
5.  Describe any positive or negative lessons learned from this project that would be 
useful to share with other organizations interested in implementing a similar 
project. 
 
It was important to have network and collaboration with other NGOs, both for sharing 
information/data and experiences and strengthens advocacy campaign to combat illegal 
logging and or other forest crimes. Therefore, besides having collaboration with WARSI 
and Bukit Tigapuluh Consortium as mentioned above, to support the advocacy campaign, 
AILInst was also be the initiator and member of Jaringan Kerja Penanggulangan 
Kejahatan Kehutanan/JKPKH (NGOs Action Network for Combating Forest Crime) and 
Lembaga Bantuan Hukum Lingkungan/LBHL (Environment Law Service Institute). 
 
 
6.  Describe any follow-up activities related to this project. 
 
AIlinst be one of initiator of 6 other NGOs (AMPHAL, Cakrawala, Forja, Gita Buana, 
PSHK-ODA and YLBHL) in establishing NGOs Action Network for Combating Forest 
Crime (JKPKH). The portion of AILInst in this network was investigation and study on 
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modus operand of forest crimes in Jambi Province including Bukit Tigapuluh ecosystem. 
Meanwhile, other institution in this networking is handling community facilitation as action 
prevention. This networking is very important for AILInst in doing joint advocacy campaign 
to follow up the investigation and study results.  
 
 
7.  Please provide any additional information to assist CEPF in understanding any 
other aspects of your completed project. 
 
List of reports, maps, photographs and various documents: 
 
1. Monthly Report by AILInst Investigators: 

a. Laporan Investigasi Ilegal Logging dan Konversi Lahan di Desa Pemayungan 
Kecamatan Sumay Kabupaten Tebo (Investigation report on illegal logging and 
forest clearance/conversion in Pemayungan village, Sumay Subdistrict, Tebo 
District), Period: January - February 2007, by: Kurniawan & Syaharuddin, AILInst 
Investigator & Local Guide/Surveyor. Anti Illegal Logging Institute. 28p 

b. Laporan Kegiatan Investigasi Ilegal Logging dan Konversi Lahan di Desa Balai 
Rajo dan HTI Trans Sungai Karang Kabupaten Tebo (Investigation report on illegal 
logging and land clearance/conversion in Balai Rajo Sungai Karang villages, Tebo 
District), Period: January - February 2007, by: M. Yusuf & Hendri, AILInst 
Investigator & Local Guide/Surveyor. Anti Illegal Logging Institute. 28p 

c. Laporan Investigasi PT WKS (Investigation report on PT WKS/Wira Karya Sakti 
[timber plantation company, APP-Sinar Mas Group]), Period: March 2007, by:  M. 
Yusuf and Kurniawan, AILInst Investigators. 6p 

d. Laporan Kegiatan Investigasi di Kawasan Bukit Tigapuluh - Tanjung Jabung Barat 
(Activities Report of Investigation in Bukit Tigapuluh area – Tanjung Jabung Barat 
District), Period: April – May 2007, by: M. Yusuf, AILInst Investigator. 13p 

e. Laporan Investigasi di Kawasan Bukit Tigapuluh - Kabupaten Tebo (Activities 
Report of Investigation in Bukit Tigapuluh area – Tebo District), Period: April - May 
2007, by: Kurniawan, AILInst Investigator. 6p 

f. Laporan Investigasi di Kawasan Bukit Tigapuluh (Report on Investigation in Bukit 
Tigapuluh Area), Period: July 2007, by: M. Yusuf, AILInst Investigator, 7p 

 
2. Functional Working Maps and Result Investigation Maps 

a. Maps on investigation in Tebo District and Tanjung Jabung Barat District.  
b. Maps on forest conversion/land clearing activities by companies.  
c. Maps on forest clearance/encroachment by villagers and migrants  
d. Maps of timber tracking and transportation route of PT. WKS to PT LPPPI – Jambi. 
e. Map of Sawmill Industries Distribution in Bukit Tigapuluh Area – Jambi. 

 
3. Photographs on:  

a. Illegal Logging and forest conversion activities in Pemayungan village, Sumay sub 
district, Tebo District.  

b. Illegal logging and land conversion activities in Balai Rajo village and HTI Trans 
Sungai Karang, Tebo District.  

c. Company Activities (harvesting and land clearing, loading, timber/logging 
transportation) of PT WKS. 

d. Forest Clarence/encroachment by villagers and migrants. 
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4. Clipping media about the activity of Illegal Logging and encroachment around the area 
of Bukit Tigapuluh ecosystem since July 2006 – December 2007.  

 
5. Documents of report on Investigation And Monitoring Result of Forest Crime in Lubuk 

Mandarsah Village - Tebo District and Lubuk Kambing Village - Tanjung Jabung Barat 
Dstrict, June - July 2007, by: Wana Alam Lestari (WALET) Team, 20p 

 
6. Documents on: 

a. Technical Investigation Training on Forest Crime Activities in Jambi Province), 21 - 
27 January 2007 at Wana Wisata Angsana Park Jambi, facilitated by:  EC-
Indonesia FLEGT SP (Jambi Project), with NGOs participant: CAKRAWALA, 
Pinang Sebatang, AMPHAL (Community Alliance for Forest and Land Care) and 
AILInst (Kurniawan dan M. Yusuf).  

b. Forest campaign training, 5 – 9 March 2007, facilitated by: PWI (Indonesian 
Journalist Assosiation) with supported by: EC-Indonesia FLEGT SP (Jambi 
Project), followed by: 5 District Forestry Agencies, NGOs and Mapala (Nature 
Lovers and Outdoor Student Activiest) as well in Jambi.  

c. Worskhop of “Wood hewing eradiction illegaly, evaluation and effectivity 
presidentrion instruction No 4, 2005” at Ratu hotel, 12-13 March 2007” by:  EC-
Indonesia FLEGT SP (Jambi Project), followed by: district and provincial forestry 
agencies in Jambi Province, law enforcer (POLRI/Police of Indonesia, Judiciary, 
and PN/National Court), Collage and NGOs in Jambi.  

d. The campaign on anti illegal logging and anti forest encroachment in order to 
celebrate world environment day on 4 – 6 June 2007, that consist of several 
activities such as: Stadium General on forestry and an effort to protect forest for  
collage organization and NGOs in Jambi; Talk-show on “Establising same vision on 
forest law enforcement in Jambi Province – Case operation of PT Aldo Mandiri 
Sukses (“A Hi Case”), Facilated by: AILInst and collaborated with AMPHAL which 
supported by EC-Indonesia FLEGT SP (Jambi Project). The total of participants in 
this activity were 99 people with variety background (collage; group of people who 
love and preserve nature of Jambi; custom, religion and elite figures; journalist, 
police, local government and local NGOs in Jambi).  

e. Case Tracking Data Base Training: “Performing Well Operator in Organizing Illegal 
Logging Cases and Forest Crime by Using Case Tracking Data Base”, on 17 – 21 
july 2007 at Ratu Convention Centre Jambi, facilitated by AILIsnt and supported by 
EC-Indonesia FLEGT SP (Jambi Project). The total of participants were 35 people, 
who come from variety forestry instituiton, and also from National Park 
Management Authority and BKSDA (Natural Resource Conservation Agency) out 
of Jambi Province (Lampung and Cetral Kalimantan provinces) and also from 
Ministry of Kopolhukam and PPH Directorate-DG of PHKA Forestry Department. It 
was also involved some local NGO such as, Cakrawala, Pinse, Gita Buana, 
CAPPA, Setara and AILInst.  

f. Training and socialization of stadarization wood legality, 14 -15 November 2007 in 
Padang,  faciliated by: Q-BAR and MAIL (community anti illegal logging) West 
Sumatera, supported by TELAPAK, followed by NGOs and community groups who 
lived around the forest at West Sumatera, Riau and Jambi provinces.  

g. Basic training of GIS and remote sensing, 17 – 21 September 2007 in Jambi, 
facilitated by: WARSI and supported by EC-Indonesia FLEGT SP (Jambi Project). 
Followed by several forestry institution and NGOs in Jambi like Cakrawala, Pinse, 
Gita Buana, CAPPA, Setara, dan AILInst (Dasrul). 
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7. Update data of Indonesian regulation related to forestry, environment, mining, 
plantation and spatial planning.  

 
 

IV. ADDITIONAL FUNDING 
 
Provide details of any additional donors who supported this project and any funding 
secured for the project as a result of the CEPF grant or success of the project.  
 
Donor Type of Funding* Amount Notes 
EC-Indonesia 
FLEGT SP 

D IDR 
30.000.000 

Training on   illegal 
logging investigation 
 

EC-Indonesia 
FLEGT SP 

D IDR 
2.100.000.000

Establishment JKPKH 
(NGOs Action Network for 
Combating Forest Crime) 
where AILInst as an 
initiator and a member 
from 6 NGO partners in 
Jambi 

EC-Indonesia 
FLEGT SP 

D IDR 
115.000.000 

Training on Case Tracking 
Data Base 

EC-Indonesia 
FLEGT SP 

D IDR 
74.300.000 

Stadium General on 
forestry and an effort to 
protect the forest.  

*Additional funding should be reported using the following categories: 
 

A Project co-financing (Other donors contribute to the direct costs of this 
CEPF project) 

   
B Complementary funding (Other donors contribute to partner organizations 

that are working on a project linked with this CEPF project 
 

C Grantee and Partner leveraging (Other donors contribute to your 
organization or a partner organization as a direct result of successes with 
this CEPF project.) 

 
D Regional/Portfolio leveraging (Other donors make large investments in a 

region because of CEPF investment or successes related to this project.) 
 

Provide details of whether this project will continue in the future and if so, how any 
additional funding already secured or fundraising plans will help ensure its sustainability. 
 
 

V. ADDITIONAL COMMENTS AND RECOMMENDATIONS 
 
Situation in the field was very dynamic and complex enough, and sometimes can easily 
change so fast. Hence, the result data of investigation will not contributes significantly if it 
will not hurriedly use to support avocation, both in order to get public attention and to 
support law enforcement. Event thought, to achieve both of them need big resources and 
strong collaboration/networking. That’s why, it encouraged AILInst to be initiator and 
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actively involved in JKPKH (NGOs Action Network for Combating Forest Crime) and in 
LBHL (Environment Law Service Institution). 
 

VI. INFORMATION SHARING 
 
CEPF aims to increase sharing of experiences, lessons learned and results among our 
grant recipients and the wider conservation and donor communities. One way we do this is 
by making the text of final project completion reports available on our Web site, 
www.cepf.net, and by marketing these reports in our newsletter and other 
communications. Please indicate whether you would agree to publicly sharing your final 
project report with others in this way.  
Yes _V____     
No _______ 
 
 
If yes, please also complete the following: 
 
For more information about this project, please contact: 
 
Name: DASRUL 
Mailing address: Jl. Depati Unus No. 30 RT 11 Kel. Pematang Sulur  

    Telanaipura Jambi 36124 INDONESIA 
Tel: +62 741 65988 
Fax: +62 741 65988 
E-mail: kantor_ailinst@yahoo.com 
 
  


