
CEPF Grantee Procurement Process- Services

Purchase is less 
than $5,000.00?

Proceed with purchase (best 
value)yes

Contact CEPF

Obtain CEPF 
approval before 
proceeding with 
the procurement 

process

Develop terms of 
reference using 

CEPF 
procurement 

package 
guidelines

Issue bids/request 
for proposal

Reception of at least 
three bids?

yes Evaluate and select

Issue a contract

Purchase is
 greater or equal 

to $50,000?
yes

Service 
provider budgeted 

in proposal?

no

no

Submit sole 
source 

justification form 
to CEPF

Submit sole 
source 

justification form 
to CEPF

no

no

Service provider 
identified by name 

in proposal?

no

yes

START

Consider 
extending 

deadline or 
contact additional 

vendors

Reception of at 
least three bids?

no

yes

Sole source 
justification form 

submitted and 
approved      
by CEPF?

Sole source 
justification form 

submitted and 
approved      
by CEPF?

yes

CEPF prior 
approval 

obtained?

yes

no

yes

Do not issue the contractno
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